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. | NTRODUCTI ON

A.  Purpose. This NAVFAC Cui de Performance Wrk Statenent (GPWS5) provides
assistance in preparing facilities support contracts to procure transportation
operations and nmai ntenance services. Contracts of this type may be a continui ng
contracting effort or conversion fromin-house to contract performance under the
Commercial Activities (CA) program This NAVFAC GPWS may be used in either
application. It consists of a User’'s QGuide; guide contract sections B, C, and J
in the Uniform Contract Format; and a Quality Assurance (QA) Cuide.

1. NAVFAC MO 327, Facility Support Contract Quality Managenent Manual
(avail abl e at http://ww.efdl ant. navfac.navy. n |/l antops_15/ hone. htn) provi des
extensive informati on on the preparation of NAVFAC facilities support contracts,
from gui dance on acquisition planning through the entire Perfornmance Wrk
Statenent (PWS) and surveillance program devel opnent process. This User’s Guide
is designed to supplenent, and be used in conjunction with, NAVFAC MO 327 in
devel oping a PWs for transportation operations and nmai ntenance (TOV) services.
It provides specific guidance on devel oping and tailoring this GPW5, special
itens that nust be considered if the specification is being witten in
conjunction with a CA program study, and general guidance on required pre-award
actions. Additional guidance on inplenenting CA programrequirenents can be
found in OPNAVI NST 4860.7 (available at http://neds.nebt.daps.ml) and the
O fice of Managenent and Budget (OVB) Circul ar A-76 Suppl enmental Handbook
(available at http://em ssary.acq.osd.ml/inst/share.nsf).

2. Sections B, C, and J provide suggested formats for displaying contract
line itens; technical specifications which the user may tailor to site specific
needs; and attachnents which provide supplenental information, historical data,
etc.

3. The QA Cuide provides the franework for devel opnent of a conprehensive
contract surveillance program The user should nodify and expand upon the
sanple QA plans provided as the GPWs is tail ored.

4. This guide does not establish NAVFAC procurenent policy. Such
gui delines may be found in NAVFAC P-68, Contracting Manual and ot her docunents
avail abl e at http://acq. navfac. navy. ml.

B. Function Definition

1. For purposes of this GPW5, the operations and nmi ntenance functions
are defined to include all |abor, nmanagenent, supervision, tools, materials, and
equi pnent required to perform TOM services. The operations function includes
di spat chi ng services, schedul ed and unschedul ed taxi and bus servi ces,
construction and wei ght handling equi pnent operation, fuel control and
di spensi ng, street sweeping, and other niscellaneous operating services. The
mai nt enance function includes preventive maintenance; all types of genera
mai nt enance and repair services, such as body and fender repair, tire
mai nt enance, and pai nting and narking; and other m scell aneous services such as
on-site (field) service, tow truck service, etc.
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2. Although the operations and mai nt enance functions nay be contracted
for separately, this is generally not recomended since they are so closely
rel ated. Poor performance by one Contractor could adversely affect the
performance of the other. Contracting separately for subfunctions, such as body
and fender repair, may be considered.

C. Responsi bilities

1. Experience has shown the best nethod of developing a facilities
support contract specification is to involve a nunber of activity personnel
each having a portion of the know edge and experience required to put the entire
package together. A team of experienced activity personnel should be formed and
a team | eader appointed one to two years prior to the projected contract start
date. At |east one nenber of the team

a. Mist be familiar with and understand the applicable GPWs and QA
Gui de.

b. Mist have a working know edge of basic contracting procedures.

c. Mist have first-hand know edge of the services, and/or
equi pnent/ system operations, repairs, and mai ntenance to be provided by
contract.

d. Mist be able to identify specific activity requirenents that differ
fromthose stated in the GPWS

2. The following activity personnel are suggested as nenbers of the
speci fication devel opnent team

a. Team Leader. The team|eader has overall responsibility for
devel opnent of the contract. This includes the establishment and tracking of
procurenent mlestones, ensuring each nmenber of the team understands the
specific tasks for which they are responsi ble and when each task nust be
conpl eted, and coordinating the efforts of the individual team nmenbers so the
many pi eces of the procurenent package fall into place.

b. Specification Witer. The specification witer provides technica
know edge of TOM services and a fanmliarity with specification formats. This
will nost likely be an engi neer or engineering technician at the activity who
has had at |east sone experience in witing facilities support contracts. The
use of a planner and estimator is also appropriate if one is experienced with
writing contract specifications. The witer, regardless of who the person is,
shoul d have attended the Civil Engineer Corps Oficers School (CECOS) course
"Facilities Support Contracts for Functional Managers", the Naval Facilities
Acqui sition Center for Training (NFACT) course "Facilities Support Contracting"
or the "Facilities Contracting for Fam |y Housing" course offered by the Fanily
Housi ng Managenent Institute (FHM) Jacksonville. Assistance nmay be requested
fromthe geographic Engineering Field Division (EFD), Engineering Field Activity
(EFA), or Transportation Equi pnent Managenent Center (TEMC). The EFD may offer
courses on PWS devel opnent, quality assurance, and other related subjects that
may be of benefit to the specification witer.

c. Functional Manager/Custoner. The Functional Mnager is the
technical representative of the teamwho is nost famliar with the function to
be contracted. Early in the tailoring process, the Transportation Director and
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other transportation personnel nust deternmine the total scope of the services
required, develop detailed inventories of the equipnent to be naintained,

collect historical information on work quantities, and identify the specific
needs of the activity which may differ fromthis GPW5s. Custoner representatives
shoul d al so be contacted, if appropriate, since they should be able to identify
their specific transportati on needs or concerns.

d. Facilities Support Contract Manager. |If there is an existing
contract for TOM services, the Facilities Support Contract Manager (FSCM or
Qual ity Assurance Eval uator (QAE) should be able to provide | essons |earned and
other information pertinent to the new specification. The FSCM QAE will al so be
responsi ble for preparing required QA Plans (see the QA Guide) and ensuring
services are specified in such a way as to be inspectable.

e. Contract Specialist. The Contract Specialist provides contractua
gui dance in the preparation of the specification and the overall solicitation
This person will work with the witer in the devel opment of sections B, C, and
J, and will assenble the mpjority of the clauses in Sections E through | and K
through M The contract specialist will also ensure |abor |laws are properly
applied, conpetition requirenents are net, fiscal policies are adhered to, the
solicitation is properly advertised, etc.

f. CA Program Manager. |If the specification is being prepared under
the CA program the CA Program Manager provides overall guidance, and ensures
the specification is devel oped in conjunction with required Mst Efficient
Organi zation (MEO) and nmanagenent studies.

3. Custoner and functional nmanager representatives, the Transportation
Division Director, the Engineering Division Director, and the Facilities
Managenment Engi neering Director should review the tail ored specification
Consult appropriate EFD instructions to determine if EFD and/or TEMC
review approval is required prior to solicitation

1. GPWS DEVELOPMENT AND USER CONSI DERATI ONS. This section of the User’'s Cuide
di scusses certain assunptions nade and special itens considered during the

devel opnent of this GPW5, and provides general infornmation the user should be
aware of during the tailoring process.

A.  Devel opnent of the GPWS. In developing this GPWS, a functional analysis
as described in NAVFAC MO 327 was perfornmed to identify each of the nmmjor
subfunctions for TOM services. Each of these subfunctions was carefully
reviewed to determ ne which could realistically be contracted and are shown in
Table 1. Once a final list was devel oped, each subfunction was further
subdi vi ded to devel op basic work requirenents and standards of perfornance.
Once all of the basic work requirenents were identified for each subfunction, a
Per f ormance Requi renents Sunmary (PRS) Tabl e was devel oped and t he requirenments
were expressed in narrative form

B. GPWS User Considerations. The paragraphs and provisions of this GPWS are
arranged in the Uniform Contract Format as required by the Federal Acquisition
Regul ation (FAR). The sections to which they are assigned shall not be changed.

1. This GPW5 contains Sections B (Supplies or Services and Prices/ Costs),
C (Description/Specification/Statenent of Work), and J (List of Attachments)
only; these sections contain infornmation specific to the technical services
required. Sections D through | and K through M contain contract clauses and
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provisions related to adnmi nistrative and contractual requirenents; generally,
these sections will be the sane in the majority of NAVFAC contracts, so their
inclusion in each GPW5s woul d be unnecessary duplication

TABLE 1
TRANSPORTATI ON SUB- FUNCTI ONS

OPERATI ONS

Records and Reports
Qperator Testing and Licensing
Di spat chi ng Service
Taxi Service
Schedul ed
Unschedul ed
Bus Service
Schedul ed Shuttle Bus Service
Schedul ed School Bus Service
Unschedul ed Bus Service
Wei ght/ Material Handl i ng Equi prent
Operation of Construction Equi prent
Medi um Heavy Trucki ng Service
Sweepi ng Servi ce*
Rai | way Operation
Tank Punp Truck Services
Schedul ed Fuel Delivery Services
Operation of CESE Fueling Facility
Vehi cl e Washi ng and Pol i shi ng
Snow and | ce Renopval Service
Di saster Recovery Pl an Support
Nonf i xed Requirenents

* Sweeping service is also covered in the GPWS for

MAI NTENANCE

Records and Reports
General Mai ntenance Requirenents
Mai nt enance/ Repair Priorities
Al l onabl e Downti ne Requirenents
Excessive Repairs
Maj or Repairs
Transi ent Equi pnent
Mai nt enance and Repair
Transmttal of Work
Ceneral Repair
Preventive Mi ntenance
I nteri m Mai nt enance
Field Service
Service Calls
New Vehi cl e Service
Speci fic Maintenance/ Repair
Body and Fender Repairs
Corrosi on Prevention
Battery Mai ntenance
Ti re Mai nt enance
d ass
Keys
Transfer/Installation,
Pai nting and Marki ng
I nspection and Load Test Certification

Pr ocedur es

Requi renent s

Speci al Equi prent

Sur f aced Areas Mai nt enance.

2. FAR clauses and provisions may be added or deleted as required by the

FAR for specific functions, dollar
cl auses,
ot her

offices shall make the ful

limtations,
They may not be altered unless specifically authorized by the FAR
ot her than those requiring tailoring,
FAR cl auses and provi sions shal

text of all

bondi ng, small businesses, etc.
Some of the
may be included by reference; al
be included in full text. Procurenent

cl auses incorporated by reference

avail abl e to bi dders/offerors upon request.

3. Causes with the designation "FAC 5252"

NAVFAC appr oval

4. Technical Specification

a. Section C, which describes the services to be provided,
perfornmance specification to the nmaxi num extent possible.
Contractor’s responsibilities in terns of nethods or

may not be altered w thout

and should be deleted if not applicable to the procurenent.

shoul d be a
Defining the
procedures shoul d be

but al so

avoi ded since we hope to purchase not only the Contractor’s |abor
hi s/ her expertise in the services to be provided and the nanagenent of those
services. A performance specification nminimzes the use of words describing how
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the work should be performed; it describes work outputs as explicitly as
possi ble while allowing the Contractor |atitude in managi ng personnel and
choosi ng work acconpli shment nethods.

b. The specification nmust provide enough information to clearly and
preci sely define the nunber and quality of each of the services to be provided,
as well as the scope or Iimt of each. This is acconplished in the GPWS by
specifying, in addition to the desired outputs, schedul es of acconplishnment
and/or specific tine limtations in which all services nmust be conpleted,;
listing mandatory operating procedures or steps the Contractor must follow for
sonme services; and providing historical data on the magnitude of services
provi ded under previous contracts or by in-house forces. While such information
only slightly restricts the Contractor’s latitude in nmanagi ng the workforce, it
ensures all bidders/offerors clearly understand the magnitude of effort required
to provide the scope of work defined. This will result in nore accurate and
realistic bids/offers, make paynent deductions for unsatisfactorily perforned or
non- performed work easier to calculate, and reduce the nunber of contract
adm ni stration probl ens.

5. Throughout this GPWS, you will find further guidance with the
annotati on "NOTE TO SPECI FI CATI ON WRI TER'. These notes provi de additiona
i nformati on and/ or advise the user to select the appropriate paragraph, insert
additional information, or delete the paragraph in its entirety. There are also
many areas within the text of this GPWS which indicate additional information
must be provided, e.g., start tines, dates, quantities, etc. These notes wl|l
al ways be encl osed by the synbol "!"; sinply replace the note with the required
i nformati on.

I11. TAILORING THE GPWS. The NAVFAC GPWS, Transportation Operations and

Mai nt enance Services, is not intended to fit the requirenments of a specific
activity; it is a nodel to be tailored by activities in preparing their specific
PW5. The User’'s Quide should be read in its entirety prior to tailoring this
GPWS. The user nust al so know what is/is not included in the GPWS, and what was
i ntended, before any required nodifications nay be assessed. The User’s Guide
provides information concerning the GPWs and tailoring instructions. Users
shoul d not assune the GPWS could be used as-is with little or no effort. A
detail ed analysis of the activity's requirenents will be required.

A Cetting Started

1. Scope of Work. The first step in tailoring this GPWs is to determ ne
one of the follow ng:

a. Are the requirenents currently contracted? WIIl this be a
continuation of the contracted services, or a consolidation of severa
contracts? In either case, this GPWs nay be tailored to acconplish any desired
scope of work and | evel of perfornance.

b. Are the requirenents to be included in the PWs subject to a CA cost
conpari son study under OMB Circular A-76? |If this is the case, it is nandatory
the scope of work and | evel of perfornmance specified be equivalent to the |eve
of effort that can be achieved by the MEOif the function is retained in-house.
Addi tional information on tailoring this GPWs for a CA program study is included
in paragraph V of this User’s GCuide.
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2. Job Analysis. The next step in the tailoring process is a thorough
review of Chapters 2 and 3 of NAVFAC MO 327. These two chapters outline how to
performa job analysis to deternine the particul ar subfunctions to be
contracted, including specific work requirenents and standards of perfornance,
and how to use the job analysis information and data collected to wite the PWs
As the job analysis is being perforned, the user should conpare unique activity
requirenents with GPW5 requirenents to deternine if any changes are required. A
thorough job analysis will nake tailoring of the GPWS relatively easy since al
required data will be readily available and the subfunctions to be contracted
will be well defined.

B. Contract Line Item Requirenents. Section B of the contract includes
contract line items for each of the services to be contracted. The
specification witer and contract specialist will develop these line itens in
conjunction with the technical specifications, the Schedul e of Deductions, the
PRS Tabl e, and other portions of the contract. The sanple contract line itens
shown in Section B of this GPWS enconpass all of the services (contract
requirenents) provided in the GPWs technical specifications. However, they nust
be tailored to account for the type of contract selected, contract requirenments
added or deleted during the job anal ysis process, the projected start date of
contract performance, and other factors, including those discussed bel ow.

1. Contract Type. A conbination firmfixed-price and indefinite quantity
contract is used in this GPWs because it is the nost common type of contract for
the TOM services. However, other contract types may be used depending on the
circunstances. Information concerning a Fixed-Price contract with Award Fee is
included in paragraph IV.B of this User’s Guide. |In a conbination contract, al
contract requirenents in the PWs nust be included in either the firmfixed-price
or indefinite quantity portions of the contract. The user should discuss
avai |l abl e choices with the contract specialist or the EFD Contract Depart nent
when deciding on the nbst appropriate contract type.

2. FirmFixed-Price Contract Requirenments. Firmfixed-price contract
requirenents are either fixed in scope (tinme, |location, frequency, quantity,
etc. are known or can be accurately estimted), or adequate historical data is
available to allow a reasonable estimate to be nade. Because the scope of work
is known, the Contractor agrees to performa given requirenent for a definitive
price. The Contractor perforns the work as schedul ed, and invoices are
submitted for the services provided during a given period of time, usually one
nont h.

a. Exanples. Firmfixed-price contract requirenents in this GPWs
i ncl ude operations such as dispatching service, taxi and bus service, and wei ght
handl i ng equi pnent service; and nmi ntenance services such as general repair,
preventive nmi ntenance, field service, and service calls. The scope of each of
these services is clearly defined in Sections C and J of this GPWS. Firm
fixed-price contract requirenents added by the user nust al so have clearly
defined scopes.

b. FirmFixed-Price Contract Line Itens. The firmfixed-price
contract line itens may be displayed in one of three ways in Section B. The
user should discuss the benefits of each with the contract specialist or EFD i f
i n doubt about which approach shoul d be used.

(1) The nost conmon approach requires contractors to bid a single
nmonthly price for performance of all firmfixed-price requirenents in the
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contract. In this case, the contract nust also contain a Schedul e of Deductions
in Section J that the Contractor will submt, after award, to break down the
total bid price for each of the fixed-price requirenments in the PWs. See
paragraph 111.D of the User’'s Guide for additional information on the "SCHEDULE
OF DEDUCTI ONS" cl ause in Section E.

(2) A slightly different approach would be to include a linted
nunber of fixed-price subline itens, each of which could be broken down by a
Schedul e of Deductions. Separate fixed-price subline itens are particularly
appropriate to avoid paying the Contractor for work before it is performed, or
for not paying enough for work that has already been perfornmed. This can be a
probl em for services that occur only periodically during the contract term such
as preventive nai ntenance inspections.

(3) A third approach would be to elimnate the Schedul e of
Deductions fromthe contract and provide a detailed Schedule of Firm Fi xed-Price
Work. Such a schedule would be fornmatted simlarly to the Schedul e of
Deductions. Contractors would provide separate unit prices for each of the
fixed-price requirenents in the PWs

3. Indefinite Quantity Contract Requirenents. |Indefinite quantity
contract requirenents are perfornmed on an "as ordered" basis. Contractors bid a
fixed unit price to performone occurrence or a given quantity of each contract
line item Paynent for this type of work is calculated by nmultiplying the unit
price times the nunber of units perfornmed. Because each Governnment order for
indefinite quantity work is paid for separately, each task order nust be
i nspected and accepted as being satisfactorily conpl eted before paynent can be
made. Two distinct categories of indefinite quantity work are included in this
GPWE:

a. Unit Priced Tasks. Bid prices for unit priced tasks include al
| abor, material, and equi pnent for performng a given quantity of work, such as
per dispatch hour for unschedul ed bus service. The unit prices bid are
multiplied by estimated quantities of units to be ordered during the contract
term but only for the purpose of bid evaluation; paynent is nade only for work
as ordered and conpl et ed.

b. Unit Priced Labor. This type of indefinite quantity work, which is
al so referred to as "level of effort work", should be used only in connection
with repairs to equi pnent, and then only when such work cannot be identified in
advance in sufficient detail to be included in the firmfixed-price or
indefinite quantity - unit priced tasks portions of the contract. The |abor
hour unit prices bid include all costs to performthe work required, except for
mat eri al and equi pnent related costs. The Contractor is reinbursed for the
direct cost of materials (except for pre-expended bin naterials) and equi prent,
plus a mark-up (fixed burden rate) to allow for nmaterial handling costs. Bear
in mnd, work of this type nust be acconplished in |less than 32 | abor hours
unl ess a Davi s-Bacon Act Wage Determ nation and rel ated provisions are included
in the contract.

c. Oher Factors. As many indefinite quantity work requirenents as
possi bl e shoul d be included as unit priced tasks vice unit priced |abor since
unit priced tasks are easier to understand and easier for contractors to bid on
the work is easier to order and adm nister, and naterial and equi pnent costs are
included in the unit prices bid. Regardless of which of the two types of
indefinite quantity work are used, the estimted quantities provided in the
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solicitation for bid evaluation nust be realistic estinmates of the anticipated
quantities to be ordered during the contract term

4. Separately Priced Options to Extend. Section B of this GPWS assunes
the initial term (base period) of the contract will be for 12 nonths. This is
normal ly the case for TOM services that may begin at any tine during the fisca
year and be funded with funds current in the fiscal year of award. However
there are cases, such as when adequate funds are not available or award is
del ayed, when the initial termcould be |less than 12 nonths in length. For
exanple, the initial contract termcould be for six nonths beginning on 1 Apri
and ending on 30 Septenber. |If the initial termw |l be |less than 12 nonths,
the follow ng actions nust be taken

a. Contract line itens in Section B nust specify the nunber of nonths
in the base period and the appropriate proportionate nunber of units in the
Schedul e of Indefinite Quantity Work

b. Additional (separately priced) contract line itens nust be added to
Section B to account for at least one full 12-nmonth option period. Additiona
contract line itens nay be added for subsequent option periods if desired. The
user should check with the contract specialist for specific requirenents.

c. Section Cnust clearly indicate the scope of work for the base
period since the workload can vary significantly fromnonth to nonth

d. The "PERI OD OF PERFORVMANCE" clause in Section F and the "BASIS FOR
AWARD' cl ause in Section Mnust be nodified accordingly. The user should check
with the contract specialist for specific wording of these clauses and for other
changes that may be required.

C. Technical Specifications

1. The technical specifications, Section C, are the single nost inportant
part of the PWS. The user should nodify the paragraphs to accommpdate the
site-specific requirenents of the activity.

2. The nmintenance portion of the technical specifications is based upon
the Contractor nanagi ng the overall nmintenance effort so that specified
downti ne standards are not exceeded. The Contractor tracks actual downtine
during each nonth, and paynent deductions are assessed if allowable downtine
standards are exceeded. Related contract provisions that nust be included in
contract Section E are discussed in paragraph I1l1.F of this User’s Cuide.

D. Schedul e of Deductions. |f used, the "SCHEDULE OF DEDUCTI ONS" cl ause in
Section E is one of the nost inportant itenms the specification witer nust
consider in tailoring this GPWs because it directly affects the degree of
difficulty required to cal cul ate paynment deductions for unsatisfactory
performance and nonperformance of work. The schedule is used if a single
monthly price or linmted nunber of subline itens are included in Section B for

performance of the firmfixed-price contract requirenents. It should not be
used if a detailed Schedule of Firm Fixed-Price Work is included in Section B.
Refer to paragraph I11.B.2.b for additional information on firmfixed-price

contract line itens.

1. The Schedul e of Deductions requires the Contractor to break down the
firmfixed-price portion of the bid into its conmponent parts. This information
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is used in conjunction with the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM
REQUI RED SERVI CES" and "ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY
WORK" cl auses (Section E), and the PRS table (Attachnment J-C2), in nmaking
paynent deductions for unsatisfactory perfornance and nonperformance of firm
fixed-price contract requirenents.

2. The Contractor nust provide the conpleted schedule within 15 cal endar
days after award of the contract. The Governnent retains the right to reject
and/or unilaterally establish a schedule if the submtted schedule is materially
unbal anced. The specification witer nmust consider changes made to the
techni cal specifications and the length of the initial contract term when
tailoring the schedul e provided as Attachnment J-E1. Correspondi ng changes nust
be made to the PRS table in Attachnment J-C2.

E. Performance Requirenments Summary (PRS). The PRS Tabl e shoul d be prepared
as the GPWs is being tailored to ensure contract requirenents are specified in a
manner which pernmit inspection. This table will be used by the KO in
conjunction with the clauses contained in Section E to cal cul ate paynent
deductions for unsatisfactory performance or nonperfornance of contract
requirenents. It also provides a convenient overview of services to be
provided, and is useful in preparing QA plans. A sanple PRS Table containing
suggested work requirenents, maxi nrum all owabl e defect rates (MADRs), and wei ghts
is provided in Attachment J-C2. The user should nodify this table to reflect
the tailored PWS requirenents, and consult NAVFAC MO 327, which provides
gui dance on the devel opnent of PRS Tabl es.

F. Deductions for Excessive Downtime. NAVFAC has authorized the use of the
foll owi ng "DEDUCTI ONS FOR EXCESSI VE DOMNTI ME" provision in TOM servi ces
contracts. This clause would nornally follow the "CONSEQUENCES OF CONTRACTOR S
FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause in Section E. It should be noted
that sone individual al pha codes might not contain a sufficient nunber of units
torealistically maintain a 10% al | owabl e downtine. I n those instances,
conbi ning different al pha codes into a single grouping for purposes of
cal cul ati ng excessive downtine is reconmended

DEDUCTIONS FOR EXCESSIVE DOWNTIME. In addition to the rights described in the other
provisions of this contract, when the Contractor fails to meet the allowable downtime requirements
specified in paragraph C.8.a(2), the Government will reduce the amount of the Contractor’s invoice
in accordance with the provisions of this clause. Such deductionswill be made at the rates set forth
in Attachment J-E3 during any month in which actual alpha group downtime exceeds the
corresponding allowable alpha group downtime, or in which the actual individual unit downtime for
any vehicle/equipment exceeds the allowable individual unit downtime.

(@) Thefollowing definitions and procedures apply:

(1) Downtime. Downtime isthat period of time during the Government’s regul ar
working hours that a unit of equipment is removed from service for maintenance. For the purpose
of computing downtime, regular working hours is defined as eight hours per day, 'INSERT TIME!
to lINSERT TIME! and 'INSERT TIME! to 'INSERT TIME!, Mondays through Fridays, except
federal holidays.
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(i) Downtime for priority "1" units shall commence immediately if equipment is
reported being down or received into the shop during regular working hours, and after one hour if
reported down or received into the shop during other than regular working hours. Downtime for
priority "2" units shall commence two hours after being reported down or received into the shop
during regular working hours, and after four hoursif reported down or received into the shop during
other than regular working hours. Downtime for priority "3" units shall commence two working
days after equipment is reported being down or received into the shop. Downtime will terminate
when aunit isreturned for service to the Government.

(it) Any time period that a unit is returned to the Contractor to perform rework shall
be included in the downtime computation.

(iii) Any time period that equipment is under the control of the Government’'s QAE
shall not beincluded in the downtime computation. If the Government elects to have work
performed by other than the Contractor, any downtime associated with such performance shall not
be included in the downtime computation.

(2) AlphaGroup Hours of Availability. Thetotal hours of availability per month for any
given alpha group equals the total number of unitsin the group times the number of regular
working hours per month.

(3) Allowable Downtime

(i) Allowable Alpha Group Downtime. Ten percent of the available hours per
month, as defined above, for each apha group code.

(ii) Allowable Individual Unit Downtime. Allowable hours per shop repair order as
specified in Attachment J-E3.

(4) Actual Downtime

(i) Actual Alpha Group Downtime. Thetotal of actual individual unit downtimes
for all shop repair ordersfor al unitsin an alpha group, less any excess individual unit downtime.

(if) Actual Individual Unit Downtime. The actual downtime per shop repair order.

(5) Excess Downtime

(i) Excess Alpha Group Downtime. Actual apha group downtime that exceeds the
allowable apha group downtime for a given month.

(i) ExcessIndividual Unit Downtime. Actual individual unit downtime that
exceeds the allowable individual unit downtime.

(b) Alphagroup hours of availability, actual alpha group and actual individual unit downtime,
excess apha group and excess individua unit downtime, and the amount of any payment
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deductions associated with excessive downtime, will be computed by the Contractor monthly using
the forms and instructions provided in Attachment J-Gl, Invoicing Instructions.

(c) Hlustrative Example. The following exampleis provided to illustrate the method of
computing alpha group hours of availability, actual apha group and actual individual unit
downtime, excess alpha group and excess individual unit downtime, and the amount of any
payment deductions associated with any excess downtime. For purposes of this example, assume:

. 20 unitsin the alpha group

. 20 work days in the month

. A standard hourly rate of $5.00 per hour and allowable individual unit downtime of 24
hours from Attachment J-E3

@ @ 3) (4) Qi (6)
SHOP ALLOWABLE ACTUAL EXCESS ACTUAL
REPAIR USN INDIVIDUAL INDIVIDUAL INDIVIDUAL ALPHA GROUP
ORDER NUMBER UNIT DOWNTIME UNIT DOWNTIME UNIT DOWNTIME  DOWNTIME

1 94-01332 0 18 18 0
2 94-46209 0 5 5 0
3 94-02779 8 10 2 8
4 94-21612 16 20 4 16
5 94-02779 20 10 0 10
6 94-34997 24 16 0 16
7 94-17942 24 20 0 20
8 94-61542 24 22 0 22
9 94-21612 24 30 6 24
10 94-52719 24 28 4 24
11 94-42224 24 30 6 24
12 94-17942 24 39 15 24
13 94-37279 24 24 0 24
14 94-46209 24 22 _0 22

60 234

NOTE 1. Allowableindividual unit downtimesin column (3) were taken from Attachment J-E3.
In this example, the first five shop repair orders were issued to the Contractor during the
previous month, but were not completed. Therefore, part or all of the allowable
individual unit downtime for these five units was used during the previous month.

NOTE 2: Actual individual unit downtimes for the month in column (4) were taken from shop
repair orders.

NOTE 3. Excessindividual unit downtime in column (5) applies when actual individual unit

downtime exceeds the allowable individual unit downtime for any given shop repair
order.
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(1) The aphagroup hours of availability for this particular example month equal 3200
hours. Thisiscomputed by multiplying 20 units x 20 days x 8 regular working hours per day.

(2) The allowable aphagroup downtime for this particular example month equals 320
hours. Thisiscomputed by multiplying the alpha group hours of availability (3200) x the allowable
alpha group downtime percentage (10%).

(3) Thetotal excessindividual unit downtime for the example month is 60 hours.

(4) The excess apha group downtime for the example month is 0 hours (the actual alpha
group downtime of 234 hours is less than the allowabl e alpha group downtime of 320 hours).

(5) The amount to be deducted from the Contractor’s invoice for the example month
would be:

(i) $300.00 for excessindividual unit downtime (60 hours x $5.00 per hour)

(if) $0.00 for excess apha group downtime (0 hours x $5.00 per hour)

G Reviewing the Tailored PWS. Conflicting contract requirenents inevitably
lead to last mnute bid inquiries, protests, clains, and difficulties in
contract administration. As a result, the Governnent nay pay nore for required
services, does not obtain the services that were intended, and spends a great
deal nore tine adnministering the contract than would normally be warranted. To
avoi d such problens, the user should carefully reviewthe tailored PWs to find
and elinmnate any inconsistencies or anbiguities that may have been created
during the tailoring process. The easiest way to do this is by searching the
el ectronic docunent. For exanple, if we wanted to review all contract
requirenents for taxis, we could search the entire docunent for this key word,
and revi ew applicabl e paragraphs or sections. Also, nenbers of the
speci fication devel opnment team should review a hard copy of the conpleted PW5

V. M SCELLANEQUS CONSI DERATIONS. This paragraph provides information on the
use of negotiated source selection solicitation procedures and award fee
contract provisions. The user is strongly encouraged to discuss both of these
options with the contract specialist or EFD Contracts Departnent and consi der
their use.

A. Negotiated Source Selection Procurenents. Under seal ed bidding
procedures, the contract is awarded to the | owest, responsive, responsible
bidder. This has traditionally been the nost common solicitation procedure for
procurenent of TOM services, although it has often resulted in Contractor
perfornmance problens. Unlike seal ed bidding, a negotiated procurenent requires
Contractors (Offerors) denonstrate, prior to award, they have the technica
capability, experience, and resources to performthe work required; have
accept abl e past perfornmance; have a | ogical approach to nanagi ng and
acconpl i shing the work; and have proposed enough noney to do all of the work
O ferors denonstrate their ability through the submittal of separate witten
techni cal and price proposals that are reviewed and eval uated by the Governnent.
Contract award nmay be nade to the O feror who provides the best value to the
CGovernnent, price and technical factors considered. The Oferor need not be the
| owest bi dder.
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B. Award Fee Provisions. Award fee provisions can be included in a TOM
services contract to notivate the Contractor to provide an increased | evel of
service, and inprove responsiveness and attention to detail. These provisions
are included by inserting NAVFAC 5252.216-9315, "AWARD FEE" in the contract. An
award fee determ nation plan is devel oped which specifies the nmaxi mum award fee
anount the Contractor nmay earn, the process that will be used to periodically
eval uate the Contractor’s performance and neke rel ated award fee deterninations,
and the performance criteria the Contractor’s perfornmance will be neasured
against. Award fee contracts require additional expense and adnministrative
effort. The size and conplexity of the procurenent, the Governnent resources
available to nonitor and eval uate performance, and the expected benefit nust be
consi der ed.

V. COWERCI AL ACTIVITIES (CA) PROGRAM CONSI DERATIONS. This section of the
User’'s Cui de discusses sone of the special itens that nust be consi dered when
using this GPWs to prepare a PW5 as part of a CA program study. Included are a
nunber of provisions and changes that nust be considered by the user

A.  Scope of Wirk. The user nust renmenber the scope of work and standards of
perfornmance specified in the PW nust be equivalent to the projected
capabilities of the MEO This may required sone additional tailoring of the
GPWS to ensure all the services to be perforned by the MEO are included and
clearly described in the PWs

B. Separately Price Options to Extend. OMVB Circular A-76 requires in-house
and Contractor bids be evaluated on a five-year basis when funding can cross
fiscal years. This neans Section B nust contain contract line itens for a base
peri od and four, one-year option periods.

C. Task Orders Designating the Use of On-Hand Materials. The PWS should
address certain issues and requirenents relative to the changeover fromin-house
to contracted perfornmance of services. Add the follow ng "TASK ORDERS
DESI GNATI NG THE USE OF ON- HAND MATERI ALS" paragraph to Section C.  This
paragraph tells the Contractor to expect task orders for indefinite quantity
work for which sone or all required materials are already on hand. Such jobs
will likely be left by the in-house workforce when the conversion to contract is
appr oved.

"TASK ORDERS DESI GNATI NG THE USE OF ON- HAND MATERI ALS OF SERVICES. At the
time of the contract start date, the Contractor shall accept approximtely
I'l NSERT! task orders for backl ogged indefinite quantity work for which
materials are already on hand. The Contractor and a Governnent
Representative shall conduct a joint inventory of all materials on hand
within 'l NSERT! cal endar days after contract start. Upon conpletion of
the inventory, the Contractor shall assune custody of these materials that
shal |l be used only for the task order specifically designated. The
Governnent will provide the Contractor a detailed scope of work devel oped
according to the procedures specified in the "GENERAL REQUI REMENTS AND
PROCEDURES FOR | NDEFI NI TE QUANTI TY WORK" par agraph, Section C, for each
proposed task order that includes unit priced | abor. The Contractor shal
review the Governnent’s scope of work and provi de proposed unit prices for
the specified equi pnent and materials not available in the inventory;

i ndi cate specific areas of disagreenent with the proposed scope of work
and submt proposed scope changes per the aforenenti oned paragraph

Revi ewed work scopes shall be returned to the Contracting Oficer within
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'l NSERT! cal endar days after receipt for backl ogged urgent task orders,
and within !'I NSERT! cal endar days after recei pt of backl ogged routine task
orders. Conpletion dates for each backl ogged task order shall be
negoti at ed. "

D. Milti-Function CA Contracts. In many instances CA program studi es
i nvol ve contracts containing nore than one functional area or service. For
exanpl e, the user may want to study refuse collection services in conjunction
with TOM services and issue a single solicitation. Since nost NAVFAC GPWss are
written in the sane format, the technical requirenents of Sections C and J of
this guide nmay easily be conbined with those of other GPWSs to produce a
tailored nulti-function PWs

VI. PRE-AWARD CONSI DERATIONS. The follow ng aspects of the transportation
operations and nmai ntenance services contract should be taken into account prior
to award. Additionally, Chapters 5 and 6 of NAVFAC MO 327 di scuss a nunber of
itens that nust be considered, including a review of the submtted quality
control programand a pre-award survey of the apparent |ow, responsive bidder
when conpetitive negotiation procedures are not used.

A Quality Assurance Evaluator Training. It is essential to have an
adequat e nunmber of qualified QAEs on board prior to the contract start date.
I ndi vi dual s assi gned QAE duties nust attend the EFD provi ded QAE training course
within six nonths of their assignment, or have equival ent training as determ ned
by the KO The EFD (Base Operations Support) should be contacted for training
schedul i ng or assistance. The QAE nust al so possess a good worki ng know edge of
transportation operations and nmai ntenance, as well as inspection procedures and
requirenents, and be familiar with the specification. Additional QAE training
requirenents are specified i n NAVFACENGCOM Pol i cy Menorandum #00- 04 of 14
January 2000.

B. Site Visits. Wen directed by the KO the QAE or ot her Governnent
representative should be prepared to conduct site visits with potenti al
bi dders/offerors after inviting bids or requesting proposals. The purpose of
these visits is to fanm liarize the Contractor with the |location of contract
requirenents, not to provide additional infornmation that should have been
included in the PWs. QAEs and custoners nust be briefed by the KO or Contract
Specialist as to what can and cannot be said to potential bidders/offerors
during site visits so as not to reveal sensitive infornmation

C. Governnent-Furnished Property. Has a property adm nistrator been
assigned for all Government furnished facilities, equipnent, and materials as
requi red by paragraph 45. 7001 of NAVFAC P-68?

D. Quality Assurance Plans. Have adequate QA Pl ans been prepared?

END OF USER S GUI DE
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PART | - THE SCHEDULE

SECTION B: SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

B.1 CONTRACT LINE I TEMS AND CONTRACT SUBLI NE | TEMS

a. ! USE Bidders FOR SEALED BI D PROCEDURES AND Of f erors FOR NEGOTI ATED
PROCEDURES! shall enter unit prices and anmounts for contract line itens and
contract subline itens as indicated in the schedul es.

b. In the event there is a difference between a unit price and the extended
total anmount, the unit price will be held to be the intended ! USE bid FOR SEALED
Bl D PROCEDURES AND of fer FOR NEGOTI ATED PROCEDURES! and the total of the
contract line or contract subline itemw || be reconputed accordingly. The
contract line itemthat includes reconputed contract subline itens will also be
reconputed to take into account the change in the contract subline item |If the
I USE bi dder FOR SEALED BI D PROCEDURES AND of f eror FOR NEGOTI ATED PROCEDURES!
provides a total amount for a contract line itemor contract subline item but
fails to enter the unit price, the total anmount divided by the contract |ine
itemor contract subline itemquantity will be held to be the intended unit
price.

I I I e o I I

NOTE TO SPECI FI CATION WRITER  If firmfixed-price work is presented as a single
contract line itemor a limted nunber of contract line itenms, NAVFAC cl ause
5252. 246- 9300, "SCHEDULE OF DEDUCTI ONS" must be incorporated in Section E. The
successful bidder/offeror will submt a Schedul e of Deductions (reconmend
including a sanple formas an attachnent in Section J), and ALTERNATE | wi ||l
apply. Wien a detailed Schedule of FirmFixed-Price Wrk is included in Section
B, a Schedul e of Deductions is not required and ALTERNATE || appli es.

khkkhkkhkkhkkhkhkhkhkhkhhhkhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhkhkk|

ALTERNATE |

c. The firmfixed-price portion of the contract is supported by a schedul e
of deductions in Section E. DO NOT SUBM T THE SCHEDULE OF DEDUCTI ONS UNTI L
AFTER CONTRACT AWARD. The successful !USE bi dder FOR SEALED Bl D PROCEDURES AND
O feror FOR NEGOTI ATED PROCEDURES! shall conplete the Schedul e of Deductions and
submt it to the Contracting OFficer within 15 days after date/notice of award.
The Schedul e of Deductions and the Schedule of Indefinite Quantity Wirk will be
used as the basis of deductions pursuant to FAC 5252. 246- 9303, " CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E

ALTERNATE ||

c. The Schedul e of Firm Fi xed-Price Wrk and the Schedul e of Indefinite
Quantity Wrk will be used as the basis of deductions in accordance with FAC
5252. 246. 9303, " CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED
SERVI CES" cl ause, Section E

I I I O

NOTE TO SPECI FI CATION WRITER A facilities support contract with construction
work whose termis nore than one year, including options, will contain only one
Davi s- Bacon Act wage decision which will be in effect for the life of the
contract. No wage adjustnments will be nade for the option years; therefore, the
offerors will be given an opportunity to include in their offered price for the
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option years any possible increases needed for wages. Since this is a
significant change fromthe past, the followi ng notice shall be included in al
facilities support contracts with construction work.
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B.2 DAVI S- BACON ACT (DBA) WAGE DECI SIONS | N CONSTRUCTI ON AND FACI LI TI ES SUPPORT
CONTRACTS | NCLUDI NG CONSTRUCTION.  This contract contains only one DBA Wage
Decision that shall be in effect for the life of the contract. The contractor
may include in the offered price for the option years any increase needed for
wages or benefits for construction work under the contract. The contractor
warrants that the prices in the option years of this contract do not include any
al  owance for any contingency to cover increased cost for which adjustnent is
provi ded under FAR cl ause 52.217-43, "FAI R LABOR STANDARDS ACT AND SERVI CE
CONTRACT ACT - PRI CE ADJUSTMENT". Offerors are required to segregate DBA and
SCA hours and wages in the payroll records.

B.3 | NDEFINITE QUANTI TY | NDI VI DUAL CONTRACT LINE I TEM QUANTI TIES. Once the
estimated quantities for individual line items shown in the Schedul e have been
ordered, additional quantities may be ordered as long as the overal

not -t o-exceed (NTE) anmount of the contract per year is not exceeded and the
Contractor agrees by signing the task order.

I I I

NOTE TO SPECI FI CATION WRI TER. The nunbering systemfor contract line itens
shall follow the nethod prescribed by PD2. Since a single price for the
performance of all firmfixed-price requirements is specified, a Schedul e of
Deductions is also provided in Section J. See paragraph I11.B.2.b of the User’'s
Gui de.
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B.4 SCHEDULES

ltem Suppl i es/ Servi ces Anount

0001 Performance of firmfixed-price $
work for the BASE PERI QD (! | NSERT
DATE! through !'I NSERT DATE!) in
accordance with the Perfornance
Wrk Statenent contained in
Section C

I I I

NOTE TO SPECI FI CATION WRI TER. The indefinite quantity contract line itens
listed below are provided for illustration only, and should not be considered a
conplete list. Add or delete itens as required when tailoring the technica
specifications. Ensure appropriate wage rates (Davis-Bacon Act and Service
Contract Act) are identified when. See paragraph I11.B.3 of the User’s QGuide
for additional information.
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Esti mat ed *

Item Suppl i es/ Servi ces Quantity Unit Unit Price Anount
SCHEDULE OF | NDEFI NI TE QUANTI TY WORK - UNI'T PRI CED TASKS
(Subject to Service Contract Act \Wages)
0002 Performance of indefinite quantity $
unit priced tasks for the BASE
PERI OD (! | NSERT DATE! to !l NSERT
DATE!) in accordance with the
Per f or mance Work St at enent
contained in Section C. The
quantities listed below are
realistic estimtes provided
solely for the purpose of bid
eval uati on and are not hereby
pur chased.
0002AA Unschedul ed Bus Service per I NUMBER! DH $ $
par agraph C. 7.d(3)
0002AB Unschedul ed Airfield Sweeping I'NUMBER!  ACRE $ $
per paragraph C. 7.h
0002AC Motor Vehicle Qperation for I NUVBER! DH $ $
Nonfi xed Requirenents per
paragraph C. 7.p
LETC
SCHEDULE OF | NDEFI NI TE QUANTI TY WORK - UNIT PRI CED LABOR
(Subject to Service Contract Act \Wages)
0003 Performance of indefinite quantity ! NUVBER FRH $ $

unit priced |abor for the BASE
PERI OD (! | NSERT DATE! to !l NSERT
DATE!) to performspecific

mai nt enance, repair, and
alteration work that cannot be
identified in sufficient detail to
be included in the firm
fixed-price or indefinite quantity
unit priced tasks portion of the
contract. The quantity listed is
a realistic estinmate provided
solely for the purpose of bid

eval uation and i s not hereby

pur chased.
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ltem

Esti mat ed *
Suppl i es/ Servi ces Quantity Unit Unit Price

Anount

0004

0005

Price for materials in the BASE
PERI OD (! | NSERT DATE! to !l NSERT
DATE!) to support unit priced

| abor. Price will be calcul ated
by nmultiplying the bidder’'s fixed
burden rate (FBR) and the
Governnent’s estinmated cost for
mat eri al s shown bel ow, and addi ng
the result to the estinated
anount .

$! VALUE! + ($!VALUE! x 9%
(FBR)

Governnent’s estinmated cost for
equi pnent in the BASE PERI 0D
(' NSERT DATE! to !l NSERT DATE!)
to support unit priced |abor

Esti mated Cost for Equi pment =

TOTAL PRI CE FOR BASE PERI OD
(Contract Line Itens 0001 - 0005)

$! VALUE!

$



ltem Suppl i es/ Servi ces Anount

0006 Performance of firmfixed-price $
work for the FIRST OPTI ON PERI OD
(!'I NSERT DATE! through ! NSERT
DATE!) in accordance with the
Per f ormance Work Statenent
contained in Section C
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Esti mat ed *

Item Suppl i es/ Servi ces Quantity Unit Unit Price Anount
SCHEDULE OF | NDEFI NI TE QUANTI TY WORK - UNI'T PRI CED TASKS
(Subject to Service Contract Act \Wages)
0007 Performance of indefinite quantity $
unit priced tasks for the FIRST
OPTI ON PERI OD (! NSERT DATE! to
'l NSERT DATE!) in accordance with
the Performance Wrk Statenent
contained in Section C. The
quantities listed below are
realistic estimtes provided
solely for the purpose of bid
eval uati on and are not hereby
pur chased.
0007AA Unschedul ed Bus Service per I NUMBER! DH $ $
par agraph C. 7.d(3)
0007AB Unschedul ed Airfield Sweeping I'NUMBER!  ACRE $ $
per paragraph C. 7.h
0007AC Motor Vehicle Qperation for I NUVBER! DH $ $
Nonfi xed Requirenents per
paragraph C. 7.p
LETC
SCHEDULE OF | NDEFI NI TE QUANTI TY WORK - UNIT PRI CED LABOR
(Subject to Service Contract Act \Wages)
0008 Performance of indefinite quantity ! NUVBER FRH $ $

unit priced |abor for the FIRST
OPTI ON PERI OD (! NSERT DATE! to

'l NSERT DATE!) to performspecific
mai nt enance, repair, and
alteration work that cannot be
identified in sufficient detail to
be included in the firm
fixed-price or indefinite quantity
unit priced tasks portion of the
contract. The quantity listed is
a realistic estinmate provided
solely for the purpose of bid

eval uation and i s not hereby

pur chased.
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ltem

Suppl i es/ Servi ces

Esti mat ed *
Quantity Unit Unit Price

Anount

0009

0010

*  DH

FBR -

Price for materials in the FIRST
OPTI ON PERI OD (! I NSERT DATE! to
'l NSERT DATE!) to support unit
priced labor. Price will be

cal culated by nmultiplying the

bi dder’s fixed burden rate (FBR)
and the CGovernnent’'s estinated
cost for materials shown bel ow,
and adding the result to the
estinated anount.

$! VALUE! + ($!VALUE! x _ 9%

Governnent’s estinmated cost for
equi pnent in the FIRST OPTI ON
PERI OD (! | NSERT DATE! to !l NSERT
DATE!) to support unit priced

| abor.

Esti mated Cost for Equi pment

(FBR)

TOTAL PRI CE FOR FI RST OPTI ON PERI GD

(Contract Line Itens 0006 - 0010)

- Dispatch Hour Unit Price (see paragraph C 3.e)

Fi xed Burden Rate (see paragraph C. 3.i)

FRH - Flat Rate Hour Unit Price (see paragraph C 3.j)

END OF SECTION B

$! VALUE!

$
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PART | - THE SCHEDULE

SECTI ON C.  DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

I I I I

NOTE TO SPECI FI CATI ON WRI TER: The GENERAL | NTENTI ON par agr aph defines the
overall scope of the contract. It should be carefully witten so that if
additional work is required, the contract can be nodified by an in-scope
nodi fi cation.
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C.1 CENERAL INTENTION. The intention of this solicitation is to obtain
services for the nmanagenent, operation, maintenance, and repair of
transportation equi pnent at !INSERT NAME OF ACTIVITY! by neans of a conbination
firmfixed-price and indefinite quantity type contract.

I I o I o I

NOTE TO SPECI FI CATI ON WRI TER: The GENERAL REQUI REMENTS par agr aph provi des a
general description of the services required by the contract.
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C.2 CENERAL REQUI REMENTS. The Contractor shall furnish all |abor, managenent,
supervision, tools, materials, and equi pnent necessary to acconplish the
managenent, operation, naintenance, and repair of transportation equipnent in
accordance with contract requirenents.

a. Attachment J-Cl describes the inventory to be maintained. The nunber of
itens of equipnment nmay vary as nuch as 5% w thout a contract nodification
Fl eet size shall be based upon the actual quantity of equipnment in the fleet at
a given time, and is not a cunulative total of the equi pnent naintained
t hroughout the contract. Equi pnent |eased to offset non-availability when the
Contractor exceeds maxi mum al | owabl e downti ne standards shall not be considered
additions to the fleet.

b. Each item of equi pnent pending renoval fromthe fleet, and its
desi gnat ed repl acenent, shall be counted as a single unit for inventory purposes
while the replacenent unit is prepared for service (corrosion protection
equi prent installation, nmarking, record establishnent, etc.). Repairs to keep
equi pnment safe and reliable while pending disposition will be required

I I Ik o I I

NOTE TO SPECI FI CATI ON WRI TER. The DEFI NI TIONS - TECHNI CAL paragraph contains
definitions associated with Section C. Definitions should be inserted in

al phabetical order. Avoid using acronyns, ternms, or titles in Section C that
are not identified and defined in this paragraph
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C.3 DEFINITIONS - TECHNICAL. As used throughout this contract, the follow ng
terns shall have the neaning set forth bel ow

a. Givil Engineering Support Equipnent (CESE). A budget term used by the
Governnent that refers to equi pnent under the responsibility of the Naval
Facilities Engineering Command. CESE includes autonotive vehicles,
construction, and railway equi pnent.



b. Contracting Oficer (KO. A person with the authority to enter into,
admi nister, and/or term nate contracts and nake rel ated determ nations and
findings. The termincludes certain authorized representatives of the
Contracting O ficer acting within the limts of their authority as del egated by
the Contracting O ficer

c. Contractor. Refers to both the prine Contractor and any subcontractors.
The prine Contractor shall ensure subcontractors conply with the provisions of
this contract.

d. Direct Material Costs. The actual vendor invoice charges for materials
used for perfornmance of work under this contract. Direct nmaterial costs shal
i nclude transportation charges when such charges are included on the invoice by
the vendor, as well as any discounts allowed for pronpt paynent. Wen questions
ari se concerning the cost of materials, material costs shall be based on the
| owest of quotes provided by the Contractor fromat |east three different
comerci al vendors for the direct material cost. The Government retains the
right to obtain additional quotes. In questionable situations, the |owest price
wi Il be used.

e. Dispatch Hour Unit Price. The unit price bid by the Contractor to
provi de one hour of equi pnent operation services. The unit price includes al
direct and indirect costs associated with providing one qualified, properly
i censed equi pnent operator for 60 minutes. Dispatch tinme begins at the actua
departure tine of the equipnent fromthe dispatch area (to pick up | oad,
passengers, etc.), and ends with the return of equipnent to the dispatch area.
The unit price shall include the Contractor’s hourly operator wage, costs for
any projected overtinme, subsistence (neals, |odging, etc.), and other
operator-related costs; all costs for equi pnent preparation, cleanup, and turn
in, profit, field and hone office overhead, clerical support, supervision
i nspection, fees, taxes, licenses, pernits, insurance, etc. |In short, all costs
associated with providing an hour of equi prment operation services.

f. Downtine. The period of tinme during the Governnent’'s regul ar working
hours that a unit of equipnent is renoved from service for maintenance.

g. Federal Holidays. New Year’'s Day; Martin Luther King, Jr. Day;
Presidents’ Day, Menorial Day, |ndependence Day, Labor Day, Col unbus Day,
Vet erans’ Day, Thanksgiving Day, Christnmas Day.

h. Field Service. Scheduled and unschedul ed field naintenance/repair
service for equi pnent that, because of its design or imobility, cannot
economically be delivered to the maintenance facility.

i. Fixed Burden Rate (FBR). The additional costs (expressed in percent of
direct material cost) for ordering, handling, and stockpiling nmaterials for work
included in the indefinite quantity, unit priced |abor portion of the contract.

j. Flat Rate Hour Unit Price. The unit price bid by the Contractor to
provide one flat rate hour of work-in-place. This unit price includes the
Contractor’s hourly nechanic wage adjusted to allow for the bidder’s workforce
productivity, and all costs for profit, tools, equipnent, field and hone office
overhead, clerical support, supervision, inspection, fees, taxes, licenses,
permts, insurance, etc. 1In short, all costs associated with providing a
specific flat rate hour of effort.




k. Frequency of Service

(1) Annually (A). Services perfornmed once during each 12-nmonth period
of the contract at intervals of 335 to 395 days.

(2) Quarterly (Q. Services perfornmed four tines during each 12-nonth
period of the contract at intervals of 80 to 100 cal endar days.

(3) Mnthly (M. Services performed 12 tinmes during each 12-nonth
period of the contract at intervals of 28 to 31 cal endar days.

(4) Seminonthly (SM. Services perforned 24 tinmes during each 12-nonth
period of the contract at intervals of 14 to 16 cal endar days.

(5) Daily (D7). Services perfornmed once each day, seven days per week,
i ncl udi ng weekends and hol i days.

|. Hazardous Material (HM. Any itemdesignated by the U S. Secretary of
Transportation as posing a potential threat while being transported. Hazardous
materials are listed in 40 CFR 261 of the Code of Federal Regul ations, and
i ncor porate hazardous substances and hazardous waste.

m Installation/Repair of Specialized Equipnment. Alteration of the basic
vehicle (as delivered to the activity) to fulfill a special requirenment, and any
mai nt enance/repair required to keep such equi pnent operational. Exanples would
include, but not be limted to, installation and repair of |ight bars for
security vehicles, installation and repair of bins inside an energency/service
vehicle, fabrication and pernanent installation of special materials to support
a | oad, etc.

n. Interim Maintenance. Correction of equi pnent deficiencies occurring
bet ween schedul ed preventi ve nmi ntenance inspections.

0. Maintenance/ Repair. The preservation or restoration of a piece of
equi pnent, system or facility to such condition that it nmay be effectively used
for its designated purposes. Mintenance/repair nay be adjustnent, overhaul
reprocessing, or replacenent of constituent parts or materials that are m ssing
or have deteriorated by action of the el enents or usage, or replacenent of the
entire unit or systemif beyond economical repair.

p. Material Handling Equiprment (MHE). Self-propelled and conveyor
equi pnent used in storage and materials handling operations in and around
war ehouses, shipyards, industrial plants, airfields, nmgazines, depots, docks,
termnals, and on-board ships. Included are warehouse tractors, forklift
trucks, rough terrain forklift trucks, platformtrucks, pallet trucks, conveyors
and conveyor systens, and straddle carrying trucks.

g. Performance Requirenents Sunmary (PRS) Table. A table (see Attachnent
J-C2) delineating work requirenents, standards of perfornmance, Maxi nrum Al |l owabl e
Def ect Rates (MADRs), and weights for each contract requirement. The PRS is
used by the Governnent to assess Contractor perfornmance and is the prinary
met hod for cal cul ati ng deductions for unsatisfactorily performed or nonperforned
wor K.

r. Quality Assurance Evaluator (QAE). The Governnment enpl oyee designated
by the Contracting O ficer to nonitor Contractor perfornmance.
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s. Rebuilt Conponents/Assenblies. Conponents, assenblies, or subassenblies
of a unit of autonotive or construction equi prent that have been di sassenbl ed
and reconstructed using new repl acenent or manufactured parts as necessary, and
reassenbl ed to produce a serviceabl e product whose service |life expectancy is at
| east equal to the original conponent/assenbly.

t. Regular Wrking Hours. The Governnent’s regular (nornmal) working hours
are from! STARTI NG HOUR to ! ENDING HOUR!, Monday through Friday except (a)
federal holidays and (b) other days specifically designated by the KO

u. Response Tine. The tinme allowed the Contractor after initial
notification of a work requirenent to be physically on the prenises at the work
site with appropriate tools, equipnent, and materials, ready to performthe work
required.

v. Special Mrkings. Any equiprment nmarking that is of special significance
to a particular user and is essential to identify its purpose.

w. Transient Equiprent. CESE bel onging to another Government activity
visiting the base on official business or operating in the vicinity of the base
and experiencing equi pnent problens requiring assistance, e.g., refueling at
CESE fueling facility, towing service, or mnor repairs.

X. Uphol stery. Any covering on the interior of a vehicle including seats,
headl i ners, padded dash, inner door panels, floor mats, carpet, armrests, and
storage area nats.

y. Weight Handling Equi prent (WHE). |Includes nobile or transportable
truck, craw er, and railway nounted | oconotive cranes nornally used for lifting,
novi ng, and pl aci ng heavy material or equipnent. For purposes of this contract,
VWHE does not include portal, gantry, jib, and other facility type cranes.

I I I

NOTE TO SPECI FI CATI ON WRI TER:  Gover nnent - furni shed property may include rea
property or personal property. The specification witer nust clearly identify

Governnent -furni shed facilities, equipnent, fuel, and material, if any, and
provide detailed listings in Section J. Ensure NAVFAC cl ause 5252.245-9300 in
Section | is properly conpl et ed.
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C. 4 GOVERNMENT- FURNI SHED PROPERTY, MATERIALS AND SERVICES. In accordance with
NAVFAC 5252. 245- 9300, " GOVERNMENT- FURNI SHED PROPERTY, MATERI ALS AND SERVI CES" in
Section | and the foll ow ng paragraphs, the Governnent will furnish or nake
available to the Contractor certain Government-owned facilities, equipnent,

fuel, materials, and utilities for use in connection with this contract.

I SELECT EI THER a. OR a. (OPTI ONAL) !

a. Governnent-Furnished Facilities. The Governnment will furnish or make
available to the Contractor the facilities described in Attachnent J-C3.

a. (OPTIONAL) Governnent - Furni shed Facilities. The Government will not
provide office space or operational facilities to the Contractor. The
Contractor shall secure and nmaintain the necessary office space and ot her
facilities required for the performance of this contract at his/her own expense.
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NOTE TO SPECI FI CATI ON WRI TER.  Gover nnent - f urni shed equi prment may be divi ded
into three main categories: (1) CESE and MHE used by the Contractor to provide
the operation services required in the specification, (2) shop tools and shop
equi pnent, and (3) CESE provided for the Contractor’s adm nistrative uses, such
as picking up parts fromsuppliers, etc. The user nust determ ne what

equi pment, if any, will be provided in each of these three categories, and

nmodi fy the clauses bel ow accordingly.

(1) Depending on the specific services required in the contract, the
capitalization needed by prospective bidders to provide CESE and MHE for
operational requirenments (such as runway sweepi ng, weight handling services,
etc.) can be substantial. Since these costs will be reflected in the high
cost of the contract, decisions on whether or not to provide operationa
equi pment nust be nade only after a thorough econom c analysis. The user
shoul d contact the activity' s mgjor claimant and Transportati on Equi prent
Managenent Center for specific guidance. Any equi pnment provided should be
listed in both Attachnments J-Cl and J-C4. Indicate which itens, if any, the
Government will replace when beyond econom cal repair (equi pnent status code
"E").

(2) Cenerally, shop tools, shop equipnent, and CESE for adm nistrative uses
shoul d not be provided for the Contractor’s use unless economcally
justified under a CA programstudy. Any itens provided should be listed in
Attachnent J-C4, including identification nunbers, age, |ocation, size or
capacity, and other appropriate identifying information

(3) Paragraph b. below would typically be used for a non-CA program solicitation
in which the only Governnent-furni shed equi pnrent woul d be operational CESE
Paragraph b. (OPTION 1) would typically be used for a CA program solicitation
in which all three types of Governnent-furni shed equi prent woul d be
provi ded. Select the nost appropriate paragraph, and nodify as required to
fit specific requirenents.
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| SELECT EI THER b., b. (OPTION 1), OR b. (OPTION 2)!

b. Governnent - Furni shed Equi pnent. The Governnment will furnish or make
available to the Contractor the CESE and WHE listed in Attachnent J- CA4.

b. (OPTION 1) Covernnent - Furni shed Equi pnent. The Governnent wi |l furnish
or make available to the Contractor the CESE, MHE, shop tools, and shop
equi pnent listed in Attachnent J-CA4.

b. (OPTION 2) Covernnent - Furni shed Equi pnent. The Governnent will not
provide tools or equipnment to the Contractor. The Contractor shall furnish al
tool s and equi pnent required for the perfornmance of this contract.

I I I

NOTE TO SPECI FI CATI ON WRI TER: The user nust deternmine if fuel will be provided
for the Contractor’s use in Governnent-furnished equi pnent, and whet her fue
will be controlled and di spensed by the Government or the Contractor. Sel ect
the appropriate paragraph below, and tailor accordingly.
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I SELECT EI THER c. OR c. (OPTI ONAL) !

c. Governnent-Furni shed Fuel. The Governnent will furnish gasoline and
di esel fuel as required and at no cost for the Contractor to operate the CESE
and MHE listed in Attachment J-C4. The Contractor shall inplenent stringent
saf eguards, controls, and security to prevent pilferage, theft, and abuse of
Gover nnent - furni shed fuels. The !'I| NSERT Governnent OR Contractor! shall control
and issue fuel at existing Governnent-owned di spensing stations. Specific
requirenents for the operation of fuel-dispensing stations are included in
paragraph C 7.1.

c. (OPTIONAL) Governnent - Furni shed Fuel. The Governnent will not provide
fuel to the Contractor. The Contractor shall furnish all fuel required for the
perfornmance of this contract.

I I I I

NOTE TO SPECI FI CATION WRI TER. Nornally, material should not be provided to the
Contractor unless economcally justified under a CA program study, and then only
on a one-time basis. Provide a detailed listing of the itens to be provided in
Attachment J-C5.
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I SELECT ElI THER d. OR d. (OPTI ONAL)!

d. Governnent - Furni shed Material. The Governnent will furnish or nake
available to the Contractor the material described in Attachment J-Cb5.

d. (OPTI ONAL) Governnent - Furni shed Material. The Governnent will not
provide any materials to the Contractor

I I I I

NOTE TO SPECI FI CATI ON WRI TER: Ensure that NAVFAC cl ause 5252. 245- 9300
conpletely describes the utility services to be provided, applicable rates of
rei nbursenment, etc.

LR E R Sk S S R R S o o R O R R R R o R R |

e. Availability of UWilities. The Governnent will furnish utility services
as specified in NAVFAC 5252.245-9300, " GOVERNMENT- FURNI SHED PROPERTY, MATERI ALS
AND SERVI CES" cl ause, Section I.

C.5 CONTRACTOR FURNI SHED | TEMS. Except for itens listed in paragraph C 4, the
Contractor shall provide all facilities, equipnent, fuel, materials, and
services to performthe requirenents of this contract. The Contractor shal
provide new or factory reconditioned parts and conponents. All repl acenent
units, parts, conponents, and materials shall be conpatible with the existing
equi pnent on which it is to be used; shall be of equal or better quality than
original equipnent specifications; shall conformto the applicable
specifications listed in Attachnent J-C6 and the technical specifications,
Section C, and used in accordance with original design and nanufacturer intent.
Itens not listed in Attachnent J-C6 or technical specifications shall be of

acceptabl e industrial grade and quality. |If the original nmanufacturer has
updated the quality of parts for current production, parts supplied under this
contract shall equal or exceed the updated quality. |If a dispute should arise

concerning Contractor furnished itens for conpleted work, the Contractor shall,
when directed by the KO, renpove, replace, or rework said itens to conply with
contract requirenents. The resolution of formal disputes is addressed in the
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"DI SPUTES" cl ause, Section |I. The Contractor shall obtain and maintain

manuf acturer’s operating instructions and mai ntenance manuals on all new

equi pnent they install. The docunents shall beconme the property of the
Governnent, and shall be turned over to the KOw thin five days after conpletion
or term nation of the contract.

C.6 MANAGEMENT. The Contractor shall nmanage the total work effort associated
with the services required herein to ensure fully adequate and tinely conpletion
of these services, and pernmt tracking of work in progress. Such managenent
includes, but is not Iimted to, planning, scheduling, cost accounting, report
preparation, establishing and maintaining records, warranty enforcenent, and
quality control. The Contractor shall provide staff with the necessary
managenent expertise to assure the perfornmance of the required work

a. Wrk Control. The Contractor shall plan and schedule work to assure
material, |abor, and equi pnent are available to conplete work requirenents wth
regard to the established tine limts, quality standards, and all owable
downtines. Verbal scheduling and status reports shall be provided when
requested by the KO The status of any itemof work nust be provided within
'l NSERT NUMBER! hours of the inquiry during the Contractor’s regular working
hours, and within !l NSERT NUMBER! hours after regular working hours.

b. Allowable Work Hours. Except as nmy otherw se be specified, all work
shal | be performed during the Governnment’'s regular working hours. If the
Contractor desires to carry on work on Saturday, Sunday, holidays, or outside
the regul ar worki ng hours, he/she nmust obtain the witten approval of the KO

c. Wrk Schedule. The Contractor shall arrange work so as not to cause
interference with the normal occurrence of Governnment business. |n those cases
where sone interference is unavoi dable, the Contractor shall nmke every effort
to mninze the inpact of the interference and its effects. Al work schedul es
required shall be submtted to and be approved by the KO In no event shall the
Contractor change approved work schedul es without the prior consent of the KO
When non-essential services have been schedul ed on the date a holiday occurs,
such services shall be performed on the follow ng working day.

d. Work Receipt. Wrk reception and dispatching service shall be provided
during the hours specified in the OPERATI ONS and MAI NTENANCE par agr aphs bel ow.
The Contractor shall provide a single local or toll-free tel ephone nunber for
receipt of all service calls and requests for unschedul ed services initiated by
the Governnent after regul ar working hours, on weekends, and holi days.

e. Records and Reports. The Contractor shall maintain managenent and
mai nt enance records, and prepare nmanagenent and mai nt enance reports as set forth
in Attachment J-C7. Al records and copies of reports shall be turned over to
the KOw thin five cal endar days after contract conpletion

I I I

NOTE TO SPECI FI CATI ON WRI TER.  Gover nnent - f urni shed equi pment will normally be
used for all equi pnent operation functions at nost activities. The user nust
add specific equi pnment requirenents for each operations service for which
adequat e Governnent -furni shed equi pnent will not be provided. For exanple, if
the Governnent does not furnish buses, the user nust either identify specific
bus si ze/type requirenments, or provide enough information on the nmaxi num nunber
of passengers to be carried so that the Contractor nay determ ne the size/type



of bus required. Buses would also be required to neet appropriate NAVFAC P-300,
| ocal, state, and federal safety requirenents.
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C.7 OPERATIONS. The Contractor shall provide the equi pnent operation functions
identified in this paragraph in accordance with the procedures and requirenents
specified herein. Al operational requirenents are included in the firm
fixed-price portion of the contract unless specifically designated as indefinite
quantity work

I I I

NOTE TO SPECI FI CATION WRI TER: The user nust add any qualifications,
requirenents, examnations, or certifications that are nore stringent than those
specified below. Note that NAVFAC P-300 states OF-346 and NAVFAC 11260/ 2
license forns shall not be issued to Contractor personnel. Choose either a. or
a. (OPTIONAL), and then tailor as required.
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a. Operator Testing and Licensing. Contractor personnel assigned to
operate notor vehicles/equi pment in the perfornmance of this contract shall be
certified as being fully qualified to operate the vehicles/equi pnent to which
they are assigned. Al operators shall be properly licensed in accordance wth
state and | ocal notor vehicle laws. |In addition, testing and |licensing shall be
perforned in accordance with NAVFAC P-300 for CESE operators, and in accordance
wi th NAVFAC P-307 for WHE operators. Docunentation of all operator
qualifications shall be maintained on file by the Contractor and provided to the
KO when requested. Applicable licenses shall be in the possession of the
operator during all periods of operation

a. (OPTIONAL) Operator Testing and Licensing. The Contractor shall provide
testing and licensing services for all Contractor and activity (mlitary and
civilian) personnel who will be operating CESE or WHE. Testing and licensing
shal | be perfornmed in accordance with NAVFAC P-300 for CESE operators, and in
accordance with NAVFAC P-307 for WHE operators.

(1) Activity Personnel. Testing and licensing of activity personnel is
not required to operate notor vehicles 10,000 pounds gross vehicle weight (GVW
or less if the individual possesses a valid state license for the type and cl ass
of vehicle to be operated. Testing and licensing shall be required for activity
operators of all other CESE and WHE. Historical data is provided in Attachnent
J- C8.

(2) Contractor Personnel. Contractor vehicle/equi pment operators shal
be properly licensed in accordance with state and | ocal notor vehicle | aws, and
shal |l be tested and |licensed per the NAVFAC publications stated above.
Docunentation of all operator qualifications shall be maintained on file by the
Contractor and provided to the KO when requested. Applicable lIicenses shall be
in the possession of the operator during all periods of operation

(a) Transportation of Explosives and Hazardous Material. Operators
engaged in transporting anmunition, explosives, or other dangerous/hazardous
material shall be qualified in accordance with NAVSEA OP-2239, Driver’'s
Handbook, Anmunition, Explosives, and Dangerous Articles, and NAVFAC P-300.

(b) Bus Drivers. The Contractor shall provide the KO evidence of a
current (not nore than three nonths ol d) physical exam nation for all proposed
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bus drivers at |east five working days prior to their assignnent to drive. The
evi dence nust show the proposed driver to be free from conmuni cabl e di seases and
physi cal defects which could interfere with safe bus operation, and shall neet
any applicable statutory requirenents for licensing and operation of the type of
vehicle driven. Evidence of subsequent physical exam nations shall be provided
annual ly not less than five working days prior to the anniversary of the

previ ous physi cal

b. Dispatching Service. The Contractor shall provide dispatching service
bet ween the hours of !'INSERT TIME! and !I NSERT Tl ME!, Monday through Friday; and
' NSERT TIME! and !I NSERT TI ME!, Saturday and Sunday, including holidays. The
di spatcher shall ensure all vehicles/equi pment checked out are clean, and in a
safe and serviceable condition. Each vehicle dispatched shall be inspected by
the operator in the presence of the dispatcher at both checkout and check-in,
and all discrepancies noted on the inspection form (NAVFAC Form 9-11240/ 13).

Equi pnent dispatch trip tickets (DD Form 1970, Mtor Equi pnment Utilization
Record) shall be issued, and an equi pnent di spatch | og (NAVFAC Form 9-11240/ 2)
used to record all vehicles dispatched off station and for all O ass C poo
vehicles. Dispatching of vehicles/equipnent that are assigned on a
continuing/recurring basis (Class A, B, or C) shall be dispatched in accordance
with existing activity instructions. The Contractor shall ensure dispatchers
are cogni zant of the CGovernnent’s fuel conservation program assign vehicles
nmost suitable to the job they are to perform and consolidate trips whenever
possi ble. See Attachment J-C8 for data on the nunber of dispatches historically
per f or med.

I I I o

NOTE TO SPECI FI CATION WRITER  Tailor the followi ng exanple, or delete if taxi
service will not be required
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c. Taxi Service. Logs (one for schedul ed service, one for unschedul ed
service) of the date/tinme of the schedul ed service or unschedul ed request,
pi ckup time and | ocation, and destination for each taxi service perforned.
Pi ckup shall be provided within !l NSERT NUMBER! ninutes of the schedul ed service
or unschedul ed request.

(1) Schedul ed Taxi Service. Taxi service shall be provided on a
regul arly schedul ed basis. Specific pickup tines will be provided by the KO
prior to contract start.

(a) Guard Mail Pickup and Delivery. The guard nmail courier shal
be picked up in the AM of each regular working day at building 12, transported
to building 96, and returned to building 12.

(b) Tinekeeper. The tinekeeper shall be picked up every Thursday
PM at building 108, transported to building 96, and returned to building 108.

(2) Unschedul ed Taxi Service. The Contractor shall provide unschedul ed
radi o-di spatched taxi service in response to requests fromauthorized users. A
taxi call shall consist of at |east one and up to !l NSERT NUVBER! passengers per
call. Taxi service shall be available from!INSERT TIME to !INSERT TIVMVE
Monday t hrough Friday, including ! OR EXCLUDI NG holidays, and from!INSERT TI M
to ' NSERT TIME! on Saturday and Sunday. Taxi service shall also be used to
shuttl e authorized users to established bus routes, and for small parce




delivery. See Attachnent J-C8 for the nunber of unscheduled taxi calls
historically required.

d. Bus Service

(1) Scheduled Shuttle Bus Service. The Contractor shall provide
schedul ed shuttle bus service for use by nmilitary personnel, federal enployees,
and DoD Contractor personnel conducting official defense business. Of-duty
mlitary personnel/federal enployees and their dependents, Reserve/ Nationa
Quard nenbers, and retirees may ride on a space-avail able basis. Required bus
schedul es and pi ckup points are described in Attachnent J-C9. Buses shall not
depart designated stops earlier than the schedul ed departure tine or later than
I'l NSERT NUMBER! ninutes after the schedul ed departure tine. Shuttle bus
schedul es are subject to periodic change; however, the basic routes and
frequencies shall remain sinilar to that shown in Attachnent J-C9. Any increase
or decrease in cost associated with route, stop, or departure tine changes shal
be subject to negotiation under the "CHANGES - FI XED- PRI CE" cl ause, Section I.

(2) Schedul ed School Bus Service. The Contractor shall provide
schedul ed school bus service in accordance with the schedul es and routes
specified in Attachnent J-C9, Mnday through Friday for approximtely !l NSERT
NUVBER! school days per year beginning on or about !INSERT DATE!. Buses shal
not depart the designated stops earlier than schedul ed departure tine or later
than ! I NSERT NUMBER! m nutes after the schedul ed departure tine. No service
shal | be required on school holidays, regularly schedul ed school vacations, or
when schools are closed due to inclenent weather. School make-up cl ass days
shal | be considered normal school days. The Governnent will give the Contractor
three days advance notice to provide bus service on school make-up days, and
change pickup or delivery points. Any increase or decrease in cost associated
with route, stop, or departure tinme changes shall be subject to negotiation
under the clause entitled "CHANGES - FIXED-PRICE" in Section |

(a) Inclenent Weather. The Contractor shall operate buses during
snow and ice conditions unless schools are not open on such days. The Schoo
District has the sole authority to cancel any bus run during inclenent weather
The Contractor shall nonitor school closings and contact schools for this
information. Should schools close early due to inclenent weather, including
snow or ice conditions, the Contractor shall insure students are picked up
wi thin one hour after the decision has been announced that schools will close

(b) Handi capped Students. Bus operators shall ensure safe
transport, welfare, and good conduct of handi capped students. As required or
when requested, operators shall fasten and unfasten applicable restraining
devi ces, and physically assist students on and off the bus at pickup points and
at the school. COperators shall not |eave students unattended.

(3) Unschedul ed Bus Service. Unschedul ed bus service is included in
the indefinite quantity portion of the contract. Such services are nornally
required during regul ar working days, but may al so be required during weekends
or holidays. Services are frequently required after regular working hours.

Hi storical data on the approximate total nunber of nmiles and waiting hours per
year is provided in Attachnent J-C8.

(a) Task orders will be provided to the Contractor at |east !I|NSERT
NUVBER! wor ki ng days or !l NSERT NUMBER! hours in advance of the required
services, and shall specify the estimated nunber of dispatch hours and
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passengers, required departure tine and |location, destination, and estinated
departure tine fromdestination for return trip.

(b) Buses shall |eave specified |ocations on time or no later than
'l NSERT NUMBER! ninutes after the specified departure tine.

e. Weight and Material Handling Equi pnent Service. The Contractor shal
provi de experienced, qualified operators and riggers for the weight handling
equi pnent (WHE) and nmaterial handling equi pnent (MHE) described in Attachnent
J-Cl. This service shall be provided within !l NSERT NUMBER! hours of
notification by the KOO See Attachnent J-C8 for historical data. Operators
shall conply with the follow ng standards

(1) NAVFAC P-300, Managenent of Civil Engineering Support Equi pnent
(2) NAVFAC P-307, Managenent of Wi ght Handling Equi pnent
(3) 29 CFR Part 1910, CQccupational Safety and Heal th Standards

(4) OPNAVI NST 5100. 23, Naval GCccupational Safety and Heal th ( NAVOSH)
Pr ogr am Manual

f. Operation of Construction Equipnent. The Contractor shall provide
construction equi pnment service as requested by the KO wi thin !l NSERT NUVBER!
hours of notification. Construction equipnment, as defined i n NAVFAC P-300,
means all nechani cal equi pnent used in the construction, alteration, or repair
of buildings, bridges, roads, or other kinds of real property. It includes pile
drivers, power shovels and cranes with special attachments, road rollers,
tractors, scrapers, plows, street sweepers, etc. Operators shall neet the
appl i cabl e standards stated in paragraph C. 7.e. See Attachnent J-C8 for
hi storical data.

g. Medium Heavy Trucking Service. The Contractor shall provide
medi unf heavy trucking in support of the activity and tenant conmands, and
includes, but is not linted to, operation of tractors, senm trailers, trailers,
truck/trailer conbinations, trucks with dolly converters, and straight trucks in
excess of 10,000 pounds GYW The Contractor shall respond within !l NSERT
NUVBER! hours notice for such service during regular working hours and within
'l NSERT NUMBER! hours notice after regular working hours. See Attachment J-C8
for historical data.

(1) The Contractor shall transport heavy construction equi pnent and
overwei ght/oversi zed | oads, and obtain the necessary permts for the novenent of
such | oads on public hi ghways.

(2) Vehicles used for transporting hazardous nmaterials and ot her
dangerous articles shall be marked and operated per NAVSEA OP-2239, Driver’s
Handbook, Ammunition, Explosives and Dangerous Articles, and the rules and
regul ations prescribed by the Federal Mdtor Carrier Safety Regul ations, U S
Departnment of Transportation, Federal H ghway Adni nistration, Bureau of Mbdtor
Carrier Safety.

h. Sweeping Service. The Contractor shall sweep runway, taxiway, apron
road, street, parking, open storage, and other surfaced areas in accordance wth
the follow ng provisions. Sweepers shall be enptied as needed for proper
operation at the on-base area designated by the KO which is located within
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'l NSERT DI STANCE! of the airfield. Al scrap nmetal collected during nagnetic
sweepi ng operations shall be containerized and delivered by the Contractor to
the Defense Reutilization and Marketing O ficer (DRMO on the base.

(1) Airfield Pavenent. Sweeping services shall be provided as
schedul ed (see Attachnent J-Cl10) and when ordered, regardl ess of weather
conditions, except during periods in which the severity of weather precludes
aircraft operations. Magnetic and nonnagneti c sweeping shall be perforned
simul taneously each tine services are provided. The sweeping operation shall be
patterned so as to sweep all portions of the designated areas at speeds that
shal | not exceed those specified in Attachnent J-Cl10. Al sand, soil
aggregates, grass, netals, and other foreign matter shall be renoved by the
sweepi ng operation, including materials fromaircraft tie-down points
(pad-eyes). No dust spread shall result from sweeping operations. The
Contractor shall advise the KO of any unusual deterioration of pavenent surfaces
or of the devel opnment of "fish-pond" depressions in surfaces which cause
difficulties in wet weather sweeping. Indefinite quantity work shall begin
within 'l NSERT NUMBER hours after receipt of a task order, and shall be
prosecuted to conpletion w thout interruption once begun

(a) Special Requirenents

1 Sweeper operators shall attend a !l NSERT NUMBER! - hour
training course provided by the Governnment on radi o conmunications and airfield
operation procedures prior to their assignment to sweeping duties. Sweeper
operators shall maintain radio contact with the !l NSERT OFFI CE NAME
continuously during sweeping operations. Radios shall be used for official
busi ness only.

2 The Contractor shall notify the ! I NSERT OFFI CE NAVE! at | east
'l NSERT NUMBER! hours prior to sweeping in the vicinity of arresting gear
equi pnent, and within !'l NSERT NUMBER! hours after conpletion of sweeping in
these areas to allow for derigging and rerigging of arresting gear cables by the
Gover nnment .

I I I o I

NOTE TO SPECI FI CATION WRITER. |If the Governnent will provide sweepers, refer to
the equi pnent listed in Attachnent J-C4, and nodify the foll ow ng paragraph
accordingly.
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(b) Equi pnent Requirenents

1 Sweepers. The Contractor shall provide sweepers specifically
designed for sweeping airfield pavenents. Sweepers shall be capable of sweeping
wi t hout creating dust spread, and of operating during and after periods of
preci pitation. The nunber and size of sweepers shall be sufficient to neet the
schedul ed sweeping requirenents specified in Attachnent J-Cl0 and respond to
unschedul ed sweepi ng requirenents.

2 Radios. The Governnment will nake available and install a
two-way radi o on each of the Contractor’s sweepers. In the event sweepers nust
be renoved from Governnment property, the Contractor shall notify the KO at | east
' NSERT TIME! in advance so radios may be renoved. The Governnent shall furnish
radi o nmai ntenance and repair. Radio nmalfunctions shall be reported to the KO
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(c) Property Damage. The Contractor is liable for Governnent
property danaged during sweepi ng operations, and shall reinburse the Governnent
for the actual cost of repairs.

I I I o

NOTE TO SPECI FI CATI ON WRI TER:  Unschedul ed road and street sweeping nay be

i ncl uded by adding an appropriate contract line itemto Section B and nodifying
the follow ng paragraph, sinmlar to that for unschedul ed airfield sweeping
servi ces above.
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(2) Roads, Streets, Parking Areas, and Open Storage Areas. Schedul ed
sweepi ng services for roads, streets, parking areas, and open storage areas
shal | be provided at the locations and frequencies specified in Attachnent
J-C10. Wthin !'I NSERT NUMBER cal endar days after award of the contract, the
Contractor shall provide a schedule for the KO s approval which indicates the
proposed dates for the acconplishnent of all schedul ed sweeping services for the
termof the contract. Once approved by the KO the sweeping schedule shall be
strictly followed to facilitate the Governnent’s inspection of the work. Al
sand, soil, aggregates, grass, netals, and other foreign matter shall be renoved
utilizing equi pnent especially designed for this purpose. Sweeping shall be
conpl eted on each parking and open storage area on the sanme day conmenced.

i. Railway Operation. The Contractor shall provide rail facility
operation. Railroad trackage, including the connection with the main Iine and
all trackage within the Naval Station, consists of approximately !l NSERT NUVBER!
mles. Loconotive operations may include picking up cars fromoff-station,
bringi ng on-station, breaking up trains, and swi tching and spotting cars to be
unl oaded. This service shall be provided within !l NSERT NUMBER! hours of
notification by the KOO See Attachnent J-C8 for historical data.

(1) Operating Personnel. Contractor personnel shall have experience in
operating diesel |oconotives of the size and capability furnished by the
Governnent, coordinating driving and braking forces, and the application of
necessary safety precautions.

(2) Data Requirenents. The Contractor shall maintain records of al
railway operations, including verification of car nunbers, car novenents, car
position, and train operating reports.

j. Tank Punp Truck Services. The Contractor shall clean the pits, drains,
septic tanks, and grease traps listed in Attachnent J-Cl1. Wthin !lNSERT
NUVBER! cal endar days after award of the contract, the Contractor shall provide
a schedule for the KOs approval which indicates the proposed dates for the
acconpl i shnment of all schedul ed tank punp truck services for the termof the
contract. Once approved by the KO this schedule shall be strictly followed to
facilitate the Governnent’s inspection of the work. Al pits, drains, and
septic tanks shall be free of foreign objects and excessive nmaterial that may
interfere with their proper function. Gease traps shall be cleaned of grease
lint, fibers, hair, and obstructions, and shall be disinfected. The Contractor
shall check for and replace mssing baffles in grease traps and reset al
baffles in the correct position prior to replacing cover

k. Schedul ed Fuel Delivery Services. The Contractor shall provide
schedul ed gasoline, diesel fuel, and heating oil delivery service to various
sites on base in accordance with the schedule set forth in Attachment J-Cl2.
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Wthin ! I NSERT NUMBER! cal endar days after award of the contract, the Contractor
shal | provide a schedule for the KOs approval which indicates the proposed
dates for the acconplishnment of all schedul ed fuel delivery services for the
termof the contract. Once approved by the KO this schedule shall be strictly
followed to facilitate the Governnent’s inspection of the work. The Governnent
will furnish all fuels. Tanks shall be topped off during each delivery. Al
appropriate safety procedures for the handling and delivery of fuel shall be
strictly adhered to.

I. Operation of CESE Fueling Facility. The Contractor shall operate the
Gover nnent - furni shed fuel dispensing facility (gas station) listed in Attachnent
J-C3 to provide fuel, lubricating oil, air, and water to all activity and tenant
activity equipnent. Hours of operation shall be !I NSERT TIME! to !I NSERT TI ME
regul ar working days. Operation of the facility and fuel accountability shal
be in strict conpliance with the appropriate activity instructions listed in
Attachment J- C6.

m  Vehi cl e Washi ng and Poli shing

(1) The Contractor shall operate and maintain the Governnent-furni shed
vehicle washing facility listed in Attachnment J-C3 during regular working hours.
This facility shall be nade available to all users of activity and tenant
activity vehicl es/equipnent. The Contractor shall ensure detergents, wax
materials, and associ ated supplies are available at all tines; the facility is
mai ntained in a clean, safe condition; and equipnent is always operational

(2) The Contractor shall wash and polish (wax) vehicles and equi prnent
at the frequencies specified below A proposed schedule shall be submtted to
the KO for approval within 30 days after award of the contract. Washing and
polishing includes the renoval of all road grinme and foreign nmateri al
cl eani ng/ vacuum ng of uphol stery, dash, ashtrays, and other interior surfaces;
and cleaning of all glass surfaces, both inside and out.

(a) The vehicles assigned to the activity Conmmandi ng O ficer and
Executive Oficer shall be washed every weekend and polished every other
weekend.

(b) The !'I NSERT NUMBER! vehicl es designated for use by very
i nportant personnel (VIP) shall be washed, polished, and ready for use at al
times.

(c) Al the other vehicles listed in Attachnment J-Cl shall be
washed and polished at the conpletion of each schedul ed preventi ve nai ntenance
i nspection, before the vehicle is returned to the user

n. Snow and | ce Renpval Service

(1) The Contractor shall provide snow and ice renobval service when
directed by the KO  Service includes sweeping, plow ng, blow ng, truck |oading,
and sand/chenical spreading. The Contractor shall ensure qualified snow renoval
equi pnent operators are available to maintain runways, taxiways, parking areas,
and roads required for operations, safety, and fire protection access. 1In the
event of an inpending storm the KOw Il notify the Contractor to take the
foll owi ng preparatory action:
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(a) Ensure all snow renoval equipnment is ready for operation, and
required preventive mai ntenance has been perforned.

(b) Place operators and necessary mai nt enance personnel on 24-hour
alert.

(2) Wen directed to proceed with snow and ice renoval by witten
authorization fromthe KO the Contractor shall proceed wi thout delay in
accordance with priorities established by the activity snow renoval plan
Attachnent J-Cl13. Prior to use, the KOw Il approve all chenicals.

0. Disaster Recovery Plan Support. The Contractor shall provide personne
and equi pnent in support of recovery fromnatural and mannade di sasters, and as
participants in disaster recovery exercises. Attachnent J-Cl4 contains excerpts
fromthe activity's Disaster Recovery Qperating Plan which specify the quantity
of personnel and equi pnent the Contractor shall provide during exercises, which
are nornmal ly conducted !l NSERT NUMBER! tines per year. The Contractor shall be
conpensated for response to actual disasters in accordance with the "CHANGES -

FI XED- PRI CE" cl ause, Section I.

p. Nonfixed Requirenents. The Contractor shall provide vehicl e/ equi pnent
operations for requirenents not previously identified upon receipt of a task
order fromthe KO under the indefinite quantity portion of the contract.

I I I o

NOTE TO SPECI FI CATION WRITER. If all vehicles listed in Attachnent J-Cl are GSA
Fl eet vehicles, use paragraph C. 8 below, if there are no GSA Fl eet vehicles, use
paragraph C 8(OPTIONAL). Use a conbination of both paragraphs if the inventory

i ncl udes both GSA and non- GSA Fl eet vehicles, and indicate in Attachnent J-Cl1
whi ch vehicles are | eased.
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C.8 MAINTENANCE. The vehicles listed in Attachnent J-Cl are | eased by the
Governnent fromthe General Services Adnministration (GSA). A commercial Fleet
Services card will be issued for each vehicle and shall be used by the
Contractor for the purchase of fuel and m nor naintenance and repair services.
The Contractor shall ensure preventive maintenance is perfornmed at intervals
specified by GSA Fl eet Maintenance Control Centers (MCCs) and by approved
service providers only. Unschedul ed repairs exceedi ng $100 nust be authorized
by the MCC. The Contractor shall coordinate and schedul e required nai ntenance
and repair, including vehicle pickup fromuser, transport of vehicle to and from
the service provider, and return of vehicle to user. The Contractor shal

conpl ete and subnmit notor vehicle use/nmleage reports and GSA fuel issue reports
as specified in the GSA Fleet Users Guide.

C. 8(OPTI ONAL) MAI NTENANCE. The Contractor shall maintain and repair the

equi pnent listed in Attachnent J-Cl in accordance with nmanufacturer’s

mai nt enance service manual s, applicable portions of NAVFAC P-300, and the
requirenents specified herein, whichever is nore stringent. Wrk includes, but
is not limted to, inspections, routine nmintenance and repair, calibrations,

| oad tests, overhaul, and bodywork. All maintenance and repair is included in
the firmfixed-price portion of the contract unless specifically designated as
indefinite quantity work. Historical data is provided in Attachment J-C8

a. GCeneral Requirenents
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I I I o

NOTE TO SPECI FI CATI ON WRI TER: The purpose of the foll owi ng paragraph is to
establish a systemso nore inportant itens of equipnent (e.g., anbulances, fire
trucks, etc.,) will receive a higher priority for maintenance and repair. The
user nust tailor exanple tine linmts shown in the paragraphs bel ow based on the
types of equipnent in the fleet and their inportance.

LR Rk Sk Sk S R R S o R R o o R R R o |

(1) The Contractor shall perform naintenance and repair in accordance
with the tineframes established in the following priorities. Attachnment J-Cl
i ndicates the priority assigned to each piece of equipnment in the fleet. The
Government may change the priorities of up to 10% of the equi pnent w thout a
contract nodification.

(a) Priority "1". GCenerally, priority "1" equi pnent includes
energency vehicles (anbul ances, fire trucks, police sedans and pickups), utility
boom bucket trucks, and autonobiles assigned to Conmanding Officers and their
staffs. Equipnent in this category nust have work started i mediately after
being reported down or received in the shop during regul ar working hours, and
wi thin one hour after regular working hours. |In the event equipnent wll be
down nore than 24 continuous hours, the Contractor shall notify the KO of the
reason for the delay, action being taken to shorten the delay, and the estinated
day and hour equipnent will be returned to service. Excluding such delays, the
Contractor shall work uninterrupted until nmintenance/repair is conplete.

(b) Priority "2". GCenerally, priority "2" equipnent includes
desi gnat ed buses, autonobiles assigned to base tenant activity staffs, energency
service vehicles, cranes, and MHE. Equi pnent in this category nust have work
started within two hours after being reported down or received in the shop
during regular working hours, and within four hours after regular working hours.
In the event equipnent will be down nore than 48 continuous hours, the
Contractor shall notify the KO of the reason for the delay, action being taken
to shorten the delay, and the estimted day and hour equi pnent will be returned
to service. Excluding such delays, the Contractor shall work uninterrupted
until rmaintenance/repair is conplete.

(c) Priority "3". Equipnent in this category nust have work
started within two working days after being reported down or received in the
shop.

(d) Oher Priorities. The KO nay request the Contractor to work
specific itens of equi pment on a higher priority basis than assi gned when deened
necessary to neet urgent requirenents. Such requests will not be nade nore
frequently than ! 1 NSERT NUMBER! tinmes per nonth.

(2) A lowable Downtinme Requirenents. The Contractor shall nanage the
overal |l nmmintenance effort so equi pnent downti ne does not exceed the all owable
downtine standards specified below. In the event actual downtinme exceeds the
al | owabl e downti me standards during any given nonth, the Contractor’s invoice
wi |l be reduced using the procedures provided in the "DEDUCTI ONS FOR EXCESSI VE
DOWNTI ME" cl ause, Section E

(a) Downtine. Downtine is defined as that period of tine during
the Governnent’s regular working hours a unit of equipnment is renoved from
service for naintenance. For the purpose of conputing downtine, regular working
hours is defined as eight hours per day, !l NSERT TIME! to !INSERT TIME! and
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' NSERT TIME! to !INSERT TIME!, Mondays through Fridays, except federa
hol i days.

I I I

NOTE TO SPECI FI CATION WRITER. Tines stated in the follow ng paragraph nust be
the sane as those specified in paragraph C 8.a(1l).
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1 Downtine for priority "1" units shall commence i mediately
when equi pnent is reported down or received in the shop during regular working
hours; otherw se, after one hour. Downtine for priority "2" units shal
conmence two hours after being reported down or received in the shop during
regul ar wor ki ng hours; otherw se, after four hours. Downtinme for priority "3"
units shall comence two working days after equi pnent is reported down or
received in the shop. Downtime will ternmnate when a unit is returned to
servi ce.

2 Any tine period a unit is returned to the Contractor for
rework shall be included in the downtine conputation

3 Any tinme period equipnent is under the control of the
Governnent shall not be included in the downtime conputation. |[|f the Governnent
el ects to have work perforned by other than the Contractor, any downtine
associ ated with such performance shall not be included in the downtinme
conput ati on.

4 \When conputing downtime, fractions of hours shall be rounded
(less than 30 minutes = 0, 30 minutes or nore = one hour).

(b) Alpha Goup Hours of Availability. The total hours of
availability per nmonth for any given al pha group equals the total nunber of
units in the group tinmes the nunber of regular working hours per nonth.

(c) Allowable Downtine

1 Downtine hours per shop repair order shall not exceed the
al | owabl e individual unit downtime specified in Attachnent J-ES.

2 Downtinme hours per individual alpha group shall not exceed
10% of the total avail able hours per individual al pha group per month (invoice
period).

(d) Tenporary Suspensions. |In cases where the Contractor
experiences a delay in receipt of necessary repair/replacenent parts and/or
components (hereafter referred to as material) which will cause the individua
unit downtine of a particular unit to exceed the allowable, the Contractor may
petition the KO for a tenporary suspension of downtine accumul ation for that
unit. Any such request shall be subnmitted to the KOin witing, and acconpani ed
by docunentation of the delay. As a mininum such docunentation shall include a
copy of a purchase order showing the date the naterial was ordered and the
expected delivery date, and informati on denonstrating that the I ack of required
material is beyond the Contractor’s control. Downtine suspensions will not be
approved if, in the KOs opinion, the material in question should have been
stocked in adequate quantities to neet expected denmand, or was not ordered
enough in advance to allow for adequate vendor lead tines; or if the shipping
met hod used to transport the material is the cause of or contributes to the
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delay. |If granted, suspension of downtinme assessnents will only cover the
period fromthe date/tine the Contractor’s witten request was provided to the
KOto the date/tine the material is received. The Contractor shall notify the
KO i mmedi ately upon receipt of the material, and provide witten docunentation
showi ng date and tinme of receipt.

(3) Excessive Repairs. Due to the limted availability of replacenent
vehi cl es/ equi pnent, the one-tinme repair limts set forth in Appendix F of NAVFAC
P-300 do not apply. The Contractor shall be responsible for all repairs,
regardl ess of the cost of the repair or age of the equipnent. Any equi pnent
t hat exceeds NAVFAC P-300 life expectancies shall be naintained as if it were in
its last year of life expectancy. For exanple, an eight-year old equi prent
category code 0313 pickup truck shall receive the same |evel of naintenance as a
si x-year old pickup truck

(4) Major Repairs. The Contractor shall perform major repairs under
the indefinite quantity, unit priced |abor portion of the contract when the
estinmated | abor and material to conplete the work exceed ! NSERT NUMBER! hours
and $! | NSERT AMOUNT! respectively. Major repairs include, but are not linmted
to, overhauls, conplete paintings, rebuilds, rehabilitations; replacenent of
maj or conponents, assenblies, and subassenblies; machining, welding, and
speci al i zed adj ustnents such as front end aligning and frane straightening. Al
maj or repairs shall be performed in accordance w th manufacturer naintenance
servi ce manual s and NAVFAC P- 300, whichever is nore stringent. Historical data
is provided in Attachment J-C8. As the need arises, the KOw Il provide the
Contractor with the scope of work by issuing a request for proposal (RFP)

Labor, material, and equipnent required for the performance of unit priced |abor
tasks are included in the Schedule of Indefinite Quantity Wrk as separate
contract line itens. The Contractor will be paid a fixed-price for each task
order as specified in the foll owi ng procedures.

(a) Preparation of Proposals. |In response to the Governnment’s RFP
the Contractor shall subnit a proposal for each potential task order which
includes 1) a conmplete list of all tasks necessary to performthe required scope
of work, 2) the nunber of hours set forth to performeach task, and 3) the
projected quantity and costs of materials and equi prment to performthe required
scope of work. This proposal will be analyzed and conpared to the Government’s
estimate of hours and costs. Proposals shall be returned to the KOwthin
I'l NSERT! cal endar days after receipt for proposed task orders.

1 Labor Requirements. Chilton Labor Guide, Mtchell Mechanica
Parts/Labor Estinating CGuide, or similar estimating sources shall be used for
determining the nunber of flat rate hours required to conplete the scope of work.

2 aterial Requirenents. Projected material requirements will
include a list of materials establishing the size, quality, nunber of units, and
unit prices. Pre-expended bin supplies and materials will not be included in the
list of materials since the cost for these itens were included in the flat rate
hour unit price bid.

3 Equi pment Requirenents. Requirenents for equi pnent shal
include identification of the type, size, capacities, and nunber of units.

(b) Governnent Review of Contractor’s Proposal. The Government will
review the Contractor’s proposal for conpl eteness and reasonabl eness by

C-18



conpari son of the proposed hours and costs with the Governnent’s independently
prepared esti nmate.

(c) Establishing Final Task Order Cost. A firmfixed-price task
order for the work described will be issued when a bilateral agreenment is
reached.

1 Establishing Total Labor Costs. The total |abor cost will be
determined by totaling the nunber of flat rate hours and then nultiplying by the
flat rate hour unit price fromthe Schedule of Indefinite Quantity Wrk - Unit
Priced Labor.

2 Establishing Total Material Costs. Material prices provided
by the Contractor shall be the | owest price avail abl e considering the
availability of materials and the tinme constraints of the job. The direct
material price shall be reduced by all discounts and rebates for core value or
sal vage val ue that accrue to the Contractor. The total direct material cost will
be multiplied by the Contractor’s fixed burden rate (see paragraph C.3.i) to
determine the total burdened material cost for the job

3 Establishing Total Equipment Costs. The cost of rental
equi pnment shall be based on the | owest price available (bare equi pnent cost)
considering availability and tinme constraints of the job. Wen the equi pment to
be used is owned by the Contractor, the proposed cost shall be based on the U S
Arny Corps of Engineers Construction Equi pnent Oanership and Qperating Expense
Schedul e EP 1110-1-8.

(d) Conpletion Requirenents. The Contracting Oficer will order
unit priced labor by issuing to the Contractor a copy of the approved scope of
work and a task order (DD Form 1155) for the work described, in accordance with
t he "PROCEDURES FOR | SSUI NG ORDERS" cl ause in Section G Task order conpletion
times will be specified on each task order

(5) Transient Equipnent. The Contractor shall provide assistance when
transi ent equi pnent experiences mnor nmechanical difficulties or is in need of
refueling, towing, or road service. Repairs to transient equi pnent require not
nore than $! I NSERT! (direct |abor and material). Exanples of such repairs
include tire repairs, boosting batteries, mnor tune-ups; and replacenent of
wat er hoses, headlight and tail light bulbs, etc. Repairs estinated to cost
nore than $! 1 NSERT! may be ordered under the indefinite quantity, unit priced
| abor portion of the contract, or perforned by neans other than this contract.
See Attachnent J-C8 for historical data.

b. Mai nt enance and Repair Procedures

(1) General. The Contractor shall
(a) Prepare Shop Repair Orders (SROs) in accordance with NAVFAC
P-300 for all work perfornmed. Mintain conmercial SRCs for any work covered by
warranties and recalls.

(b) Miintain CESE and MHE record files in accordance with NAVFAC
P- 300, NAVFAC P-307, and NAVSUP Publication 538.
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(c) Process safety and other manufacturers’ recalls, and repair

wor k on equi pnent covered by warranties, in accordance wi th the provisions of
NAVFAC P-300 and NAVSUP Publication 538.

(d) Miintain a status board listing all vehicles down for repairs

or preventive maintenance, including the follow ng infornmation

(2)

Vehi cl e Navy | D Nunber
Date in shop
Priority status

Current nmmintenance status (waiting inspection, waiting
mai nt enance, work in progress, down for parts)

Esti nmat ed conpl eti on date (ECD)

Transnittal of Whrk

(a) The Contractor shall operate a work reception center during

regul ar working hours to receive all requests for vehicle and equi pnent

mai nt enance,

including service calls. The following information shall be

recorded for each work request received:

Date and tine request received

I dentification of equipnent

Locati on of equi pnent

Brief description of service(s) requested
Cont act point for Contractor

If a service call, date and tine service truck or w ecker
departed dispatch area, and tine of arrival at vehicle location

Di sposition of vehicle (repaired on site or towed in)
Deferred work iten(s)

Date and time work conpl eted by Contractor

(b) Wen work has been conpl eted on a piece of equipnent, the SRO

wor k request,

and keys shall be provided to the QAE for possible inspection.

Shoul d the QAE identify nonperfornmed or unsatisfactory work, the Contractor
shall initiate a new SRO clearly narked with the notation "REWRK OF SRO
#! 1| NSERT ORI G NAL NUMBER! and listing all identified discrepancies. The

Contractor wll

rel ease the vehicle back to the custonmer only after satisfactory

i nspection by the Governnent, including any rework required.

(3)

General Repair. The Contractor shall performrepairs generated

from preventive mai ntenance, interimnmaintenance, field service, service calls,
and ot her sources as specified herein. Attachnent J-C8 contains information on

t he nunber of

repair actions historically required. The Contractor shall notify
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the KO when repairs are conplete. Governnent inspection will be conducted prior
to vehicl e/ equi pnent rel ease.

(4) Preventive Miintenance. Preventive maintenance (PM inspections,
including safety and reliability inspections for autonotive vehicles, shall be
schedul ed and perforned on each item of equipnment listed in Attachment J-Cl in
accordance with the requirenents of NAVFAC P-300, except as nodified herein. A
list of the previous week’'s conpleted PVMs shall be turned over to the KO by
I'l NSERT! AM each Monday norni ng.

(a) PM Scheduling. The Contractor shall continue the existing PM
i nspection schedule for the first two cal endar nonths of the contract term A
detailed PMinspection schedule shall be submtted for the KOs approval not
| ater than 30 cal endar days after the contract start date. This schedul e shal
i ndi cate, for each piece of equipnent listed in Attachnent J-Cl, the proposed
date that PMinspections will be perforned for the entire termof the contract.

(b) PMNotification. The Contractor shall notify equipnment users
of inpending PMinspections using the existing systemand the foll ow ng
procedures. Suggested nodifications and inprovenents may be submitted to the KO
for consideration and approval

1 On the 20" of each nonth or the first working day thereafter,
the Contractor shall forward to the KO a list by user activity of schedul ed
i nspection dates for each vehicle due PMduring the foll owi ng nonth. Upon
recei pt of this schedule, user activities may contact the Contractor up to two
wor ki ng days prior to the scheduled PM date to request a different vehicle turn-
in date if the original date conflicts with urgent work requirenents. |f
requested, the Contractor will reschedule the vehicle turn-in date up to five
wor ki ng days before or five working days after the original schedul ed PM date.

2 Two working days prior to the schedul ed due date, the
Contractor shall contact the user activity by tel ephone to rem nd them of the PM
i nspection date. A record of tel ephone notifications shall be nmintained,
i ncluding vehicle United States Navy (USN) nunber, user activity, nanme of person
notified, telephone nunber, scheduled PM date, and date contacted. |If the user
activity does not turn in their vehicle on the schedul ed PM date, the Contractor
shal | deliver the tel ephone notification record for that vehicle to the KO
within two working days. The Contractor will not be penalized when this occurs
but nust start PMas soon as the vehicle is turned in.

3 Vehicle users have historically been delinquent in turning in
vehicles for PMinspection due to continuous operational conmitnents to neet
m ssion requirenents. The Contractor shall consider in the bid price that a
cl osely managed and anbitious PMnotification and turn-in programis necessary
to performon or close to schedule. PMshall be performed up to 14 cal endar
days prior to the scheduled PMdate if the vehicle is in the shop for any other
reason.

4 PMinspections and any related repair work shall be conpleted
within three working days after the vehicle is received, except when the
criteria for Priority 1 or 2 vehicles apply.

5 The KO shall be notified i mediately of any changes to the PM
Schedul e requested by users.
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(c) Safety lInspections. Safety inspections shall be perforned on
all notor vehicles in conjunction with reliability inspections in accordance
wi th NAVFAC P-300. The Motor Vehicle Safety Inspection Checklist form
(Attachnent J-Cl15) shall be conpleted and attached to the SRO for each
inspection. At a nminimum vehicles nust conply with the safety requirenents
established by the state of !l NSERT STATE NAME!. Any safety defect found during
this inspection shall be corrected prior to returning the vehicl e/ equipnent to
operational status.

(d) Reliability Inspections. Reliability inspections shall be
perforned in accordance with frequenci es and procedures set forth in NAVFAC
P-300. The Motor Vehicle Reliability Inspection Checklist formin Attachnent
J-C16 shall be conpleted and attached to the record copy of each SRO
Corrective adjustnents and repairs found as a result of these inspections shal
be nmade to the extent recommended by the manufacturer and to nmmintain/return
vehicles to a reliable operational status.

(e) The Contractor shall notify the KO when each PMis conplete.
The Contractor will be inforned if the vehiclel/equipnment may be released to the
user, or Governnent inspection will be conducted prior to rel ease

(5) Interim Maintenance. Wen equi pnent deficiencies are reported by
t he operator between schedul ed PMinspections, the equi pnent shall be inspected
and repaired. Unreported deficiencies observed by the inspector, Governnent
representative, shop nmechanic, or field nechanic during unschedul ed nai ntenance
that affect safety, reliability, or could cause damage to vehi cl e/ equi pnent,
shal |l be corrected prior to rel ease.

(6) Field Service. The Contractor shall provide schedul ed and
unschedul ed field nmaintenance/repair service for equi pnent that, because of its
design or imobility, cannot econonically be delivered to the naintenance
facility. Exanples of this equi pnent are energency generators, WHE, fue
di spensi ng punps, etc.

(a) Gound Power. Energency generators, notor-driven fire punping
equi pnent, and fuel dispensing punps require field service and shop repairs.
The Contractor shall performall nmintenance, PMinspections, overhauls, and
repairs of these systenms and accessories, including engines, generators, fue
tanks, punps, transfer swi tches, fuel transfer punps, and control panels
(includes automatic transfer switch panels). Equipnent conprising these systens
is listed in Attachnent J-Cl. PM operation, and performance output shal
comply with the standards of all applicable publications and instructions in
Attachnent J-C6. Response tine for repair work, after notification by the KO
shall be a m nimum of !15! mnutes during regular working hours and !one! hour
after regular working hours. This type of notification will only be given
during hurricanes, electrical storms, and numerous other weather conditions
where normal shore power is interrupted.

(b) Contractor Mintenance. On a weekly basis, the Contractor
shal | startup equi pnent and conduct a two-hour performance run. The Governnent
will provide notor fuel only, which shall be delivered by the Contractor to each
ground power equipnent site. The Contractor shall naintain proper |evels of
cool ants, oils, lubricants, fuel, etc.
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(c) Response Tine. For all other field serviceable equipnent,
response tine shall be !l NSERT! hours during regular working hours and ! | NSERT!
hours after regular working hours.

(7) Service Calls. The Contractor shall provide towing and call-in
road service in support of transient equi pment and equi pment listed in
Attachnent J-ClL within a 'INSERT! mile radius of the activity. Hi storical data
on the nunber of service calls received, both during and after regular working
hours, is included in Attachnent J-C8. Service calls shall be received and
responded to 24 hours per day, 365 days per year

(a) Response Requirenents. The Contractor shall respond to service
calls received during regular working hours within !'I NSERT! minutes, and within
' NSERT! minutes for calls received after regular working hours. Response shal
be conputed fromtine of receipt of call until the service truck or wecker
arrives at the vehicle location.

(b) Road Service. Road service shall include the perfornmance of
m nor repairs and adjustnents, repairing and changing tires, boosting and
replacing batteries, and other services as required to return equipnent to an
operational status. Equipnent that cannot be repaired in the field shall be
towed into the shop.

(c) Tow Truck Service. Tow truck service shall consist of renoving
i mproperly parked equi pnent (including non-CGovernnent vehicles) and towing in
di sabl ed equi pnent .

(8) New Vehicle Service. The Contractor shall performspecific
services on all new and reassigned used vehicles added to the fleet. Service
for new vehicles includes preparation of history jacket, property record
i nformati on sheet, PMrecord, and initial new service shop repair order
performance of an initial safety inspection; cleaning of windows; installation
of parts/equi pnent shipped with vehicle; application of corrosion preventive
conpounds, if not applied by the manufacturer; servicing all fluid | evels and
tire pressures; and applying appropriate vehicle nmarkings as required. Service
for reassigned used vehicles includes an oil change, |ube, tune-up, reliability
i nspection, and repair of any deficiencies noted during the required
i nspections. Attachnent J-C8 contains historical data on the nunber of new
vehi cl e services perforned. The Contractor shall notify the KO when service is
conpl ete. Governnent inspection will be conducted prior to vehicle rel ease

c. Specific Miintenance and Repair Requirenents. Historical data for
specific maintenance and repair requirenents is contained in Attachnent J-C8.

(1) Body and Fender Repairs. The Contractor shall performall body and
fender repairs resulting fromnormal use and wear, adverse environnental
conditions, accidents, and operator abuse/negligence. Equipnent shall be
mai ntai ned in accordance with the vehicle appearance standards specified in
Attachnent J-Cl6. Body and fender repairs that are perforned requiring in
excess of !six! flat rate hours will be ordered under the indefinite quantity
portion of the contract.

(2) Corrosion Prevention. The Contractor shall treat and maintain
vehi cl es and equi pment with a KO approved corrosion preventive conpound. New
vehi cl es and equi prent shall carry a lifetime warranty agai nst corrosion
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(3) Battery Mintenance. Battery naintenance, repair and repl acenent
shal |l be perfornmed as required. Batteries and chargi ng systens shall be
servi ced when necessary during interimbreakdowns and at regul ar schedul ed
mai ntenance intervals. A battery that is weak or does not neet manufacturer’s
specifications shall be replaced with a new battery of the proper size, voltage
and anp hour rating. Defective batteries shall not be boosted off and rel eased
back in operation.

(4) Tire Miintenance. The Contractor shall performtire maintenance,
tire balancing, repair, or replacenent as applicable. Only matched tires of the
sanme size, ply rating and type shall be installed on equipnent. Tire
mai nt enance shall be in accordance with Rubber Manufacturers Association (RVA)
publicati ons and NAVFAC P-300.

(5) dass. dass that is cracked, chipped, scratched, clouded, broken
| oose, or nissing shall be replaced or repaired. The anount of danmmge al | owed
before replacenent is required shall be in accordance with ! | NSERT STATE!
Department of Transportation regul ations.

(6) Keys. The Contractor shall provide key cutting services, including
maki ng spare keys and repl acenent of |ost, danmaged and broken keys.

(7) Transfer/lInstallation of Special Equipnent. The Contractor shal
install or transfer special equipnent or conponents from one piece of equipnent
to another. Exanples include transfer of equi prment bodies to new chassis
transfer/installation of hydraulic tail gates or energency warni ng devices,
installation of special bunpers and hitches, and transfer/installation of
two-way radi o equi pnent.

(8) Painting and Marking. All CESE and MHE shall be painted and marked
in accordance with NAVFAC P-300. Additional special marking shall be in
accordance with the local activity instructions. |If painting incidental to
repair exceeds 50% of the equi pnent surface, the entire equi pment surface shal
be pai nt ed.

(9) Inspection and Load Test Certification of WHE and MHE. | nspection
testing, and certification of all WHE/ MHE shal |l be perforned at | east annually
in accordance with NAVFAC P-300, NAVFAC P-307, and the equi pmrent nmanufacturer’s
regul ations and nmanuals. The Contractor shall certify overall structural
mechani cal, and el ectrical conponents have been nmmintained in a safe,
serviceabl e condition and are functioning properly, and equi pnment is capable of
safely lifting and noving rated | oads. A copy of the certification shall be
posted on the equipnent in full view of the operator. |In addition, inspection
testing, and certification shall be perforned after an adjustnent, repair,
repl acenent, or alteration/nodification of a |oad bearing or load controlling
part of a conponent that upon failure could cause dropping, uncontrolled
shifting, or novenent of the load. The Contractor shall performrepairs found
necessary as a result of any inspection/test. The Contractor shall provide a
schedul e for testing the equipnent listed in Attachnment J-Cl. All tests shal
be perforned in the presence of the Governnment QAE. Nanes of Contractor
personnel performng |oad testing certification shall be submtted to the KO
within 30 days fromcontract start. The latest inspection and testing records
shall be filed in the equipnent’s history file, and a copy provided to the KO
within 'two! working days. Submittals shall contain a current copy of the | oad
test certificate; the Contractor shall update this certificate as personne
change or certificates becone outdated.
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I I I

NOTE TO SPECI FI CATION WRI TER: The fol |l owi ng paragraph includes m scell aneous
adm nistrative requirenents that should be included in all NAVFAC facilities
support service contracts.

khkkhkkhkkhkkhkhkhkhkhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkk|

C.9 GENERAL ADM NI STRATI VE REQUI REMENTS

a. Directives. The Contractor shall conply with applicable Departnent of
Def ense (DoD), Secretary of the Navy (SECNAV), Chief of Naval Operations
(OPNAV), and other directives, instructions, and regul ations as posted or as
specified by the KO

b. Station Requl ations

(1) The Contractor and hi s/ her enployees shall becone acquainted with
and obey all Governnent regul ati ons as posted, or as requested by the KO

(2) The Contractor shall participate actively in the activity energy
conservation program The Contractor shall conply with the base energy
conservation program and shall becone famliar with !'I| NSERT ACTI VI TY ENERGY
CONSERVATI ON | NSTRUCTI ON NUMBER! .  The Contractor superintendent shall represent
the Contractor’s interests at all neetings of the activity's Energy Conservation
and Resource Managenent Conmittee. Use of high energy consuning tools or
equi pnent shall be approved by the KO

c. Fire Protection. The Contractor and his/her enpl oyees shall know where
fire alarns are |located and how to turn themon. The Contractor shall handle
and store all conbustible supplies, materials, waste and trash in a nmanner that
prevents fire hazards to persons, facilities, and materials. Contractor
enpl oyees operating critical equipnent shall be trained to properly respond
during a fire alarmor fire per local activity instructions.

d. Environnmental Protection. The Contractor shall conply with al
applicable federal, state, and local laws, and with the regulations and
standards as requested by the KOO Al environnental protection matters shall be
coordinated with the KO Inspection of any of the facilities operated by the
Contractor may be acconplished by the Activity Environnental Protection
Coordi nator, or authorized officials on a no-notice basis during nornmal working
hours. In the event that a regulatory agency assesses a nonetary fine agai nst
the Governnent for violations caused by Contractor negligence, the Contractor
shal | reinmburse the Governnent for the anount of that fine and all other costs.
The Contractor shall also clean up any oil spills that result fromthe
Contractor’s operations. The Contractor shall conply with the instructions of
the cogni zant Navy Medi cal Departnent with respect to avoi dance of conditions
whi ch create a nui sance or which may be hazardous to the health of nmilitary or
civilian personnel

e. Disposal. !SELECT ONE OF THE FOLLOW NG OPTIONS! ! OPTION 1! Debris,
rubbi sh, hazardous waste and nonusable material resulting fromthe work under
this contract shall be disposed of by the Contractor at his expense off
Gover nnent property. Hazardous wastes nust be di sposed of in accordance with
the Resource Conservation and Recovery Act and all other applicable federal
state and |l ocal |laws and regulations. !OPTION 2! Debris, rubbish and nonusabl e
material resulting fromthe work under this contract nmay be di sposed of on
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Governnent property at !l NDI CATE LOCATION! at the direction of the KO or off
Governnent property at the option of the Contractor. |In either case, the
Contractor nust dispose of all hazardous waste in accordance with the Resource
Conservation and Recovery Act and its associated state and | ocal regul ations.

f. Safety Requirenents and Reports

(1) Prior to commencing work, the Contractor shall neet in conference
with the KO to discuss and devel op nutual understandings relative to
adm nistration of the Safety Program

(2) The Contractor’s workspace nmay be inspected periodically for OSHA
and Navy violations. Abatenent of violations will be the responsibility of the
Contractor and/or the Governnent as deternined by the KO The Contractor shal
provi de assistance to the Safety Ofice escort and the federal or state OSHA
inspector if a conplaint is filed. Any fines |levied on the Contractor by
federal or state OSHA offices due to safety/health violations shall be paid

pronptly.

(3) The Contractor shall report to the KO in the nmanner and on the
forms prescribed by the Governnent, exposure data and all accidents resulting in
deat h, traumm, or occupational disease. Al accidents nust be reported to the
KO wi thin 24 hours of their occurrence.

(4) The Contractor shall submt to the KOa full report of damage to
CGover nment property and/ or equi pnment by contractor enployees. Al danage reports
shall be subnmitted to the KOw thin 24 hours of the occurrence.

(5 Only energency nedical care is available in Governnent facilities
to Contractor enployees who suffer on-the-job injury or disease. Care will be
rendered at the rates in effect at the tine of treatnment. The Contractor shal
rei nburse the Naval Regi onal Medical Center Collection Agent upon receipt of
st at ement .

g. Passes and Badges. All Contractor enployees shall obtain the required
enpl oyee and vehicle passes. The Contractor shall, prior to the start of the
contract, subnit to the KO an estinmate of the nunber of personnel expected to be
used at any one tine on the contract. The Governnent will issue badges wi thout
charge. Each enpl oyee shall wear the Governnent issued badge over the front of
the outer clothing. When an enployee | eaves the Contractor’s service, the
enpl oyee’ s pass and badge shall be returned within !l NSERT NUVBER OF DAYS! days.
Passes and badges i ssued to Contractor enployees shall not negate the
requirenent for enployee identification required in the | DENTIFI CATI ON OF
CONTRACTOR EMPLOYEES par agr aph

h. Identification of Contractor Enpl oyees

(1) The Contractor shall provide to the KO the nane or nanes of the
responsi bl e supervi sory person or persons authorized to act for the Contractor

(2) The Contractor shall furnish sufficient personnel to perform al
work specified within the contract.

(3) Contractor enployees shall conduct thenselves in a proper
efficient, courteous and busi nessli ke nanner
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(4) The Contractor shall renpbve fromthe site any individual whose
continued enploynent is deened by the KOto be contrary to the public interest
or inconsistent with the best interests of National Security.

(5) No enployee or representative of the Contractor will be admtted to
the site of work unless he furnishes satisfactory proof that he is a citizen of
the United States, or, if an alien, his residence within the United States is
| egal

(6) Al contractor/subcontractor enployees working under this contract
shall be identified by a distinctive naneplate, enblem or patch attached in a
prom nent place on an outer garment. Enployee identification shall not be
substituted for station required passes or badges.

i. ldentification of Contractor Vehicles. The conpany nane shall be
di spl ayed on each of the Contractor’s vehicles in a manner and size that is
clearly visible. Al vehicles shall display a valid state |icense plate and
safety inspection sticker, if applicable, and shall be nmintained in good
repair.

j. Permts. The Contractor shall, w thout additional expense to the
Governnent, obtain all appointnents, licenses, and pernits required for the
prosecution of the work. The Contractor shall conply with all applicable
federal, state, and local laws. Evidence of such pernits and licenses shall be
provided to the KO before work commences.

k. Insurance. Wthin fifteen (15) days after the award of this contract,
the Contractor shall furnish the KO a CERTI FI CATE OF | NSURANCE as evi dence of
the existence of the follow ng insurance coverage in anounts not |ess than the
anounts specified below in accordance with the "I NSURANCE - WORK ON A GOVERNVENT
| NSTALLATI ON' cl ause, Section |

(1) The Contractor shall procure and maintain, during the entire period
of performance under this contract, the follow ng mni nruminsurance coverage.

(a) Conprehensive General Liability: $500,000 per occurrence

(b) Autonopbile Liability: $200,000 per person
$500, 000 per occurrence
$ 20, 000 per occurrence for property
damage

(c) Wrknen s Conpensation: As required by Federal and State
wor ker’ s conpensation and occupati onal di sease statutes

(d) Enployer’s Liability coverage: $100,000, except in states
where worker’s conpensation may not be witten by private carriers

(e) Oher as required by State Law
(2) The Certificate of Insurance shall provide for at |east 30 days
written notice to the KO by the insurance conpany prior to cancellation or

mat eri al change in policy coverage. Qher requirenments and information are
contained in the aforenentioned insurance cl ause.
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I I I o

NOTE TO SPECI FI CATION WRI TER: Delete the foll owi ng paragraph i f no Davi s- Bacon
Wrk is included in the contract.

LR Rk Sk S S R S o R R R R R |

I. Contractor’s Daily Report. The Contractor shall conplete and subnmit a
CONTRACTOR PRODUCTI ON REPORT, NAVFAC 4296/1 (9/98) and CONTRACTOR QUALITY
CONTROL REPORT, NAVFAC 4296/2 (9/98) to the KO on a daily basis covering all
work to which Davi s-Bacon wage rates apply.

END OF SECTION C
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PART I'l'l - LIST OF DOCUMENTS, EXH BI TS, AND OTHER ATTACHMVENTS

SECTION J: LIST OF ATTACHMENTS

I I I

NOTE TO SPECI FI CATI ON WRI TER: The nunbering system used bel ow i s designed so
that the nunber of the Attachnent refers back to the Section that it supports.
Attachnent J-Cl supports Section Cand is the first Attachnent referenced in
that Section. The user should include additional attachnents as required.
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ATTACHVENT J-1

DEPARTMENT OF LABOR WAGE DETERM NATI ON

Attached is Wage Deternmination ! I NSERT NUMBER . This determ nation specifies
the m ni num wages and fringe benefits to be paid under this contract.
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0063
0063

0104
0104
0104
0104
0104
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0316
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0319
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USN NO.
91- 05787
91- 06194

92-22904
92- 23216
92- 24096
92- 24097
92- 24574
92- 24575
92- 24576
92- 24577
92- 24578
92- 24579

93- 19708
93- 22155

94- 12037
94- 16291
94- 16292
94- 16293
94- 24167
94- 24168
94-93721

94- 16294
94-20482
94- 89348

94- 10992
94- 10993

Bus,
Bus,

Sedan,
Sedan,
Sedan,
Sedan,
Sedan,
Sedan,
Sedan,
Sedan,
Sedan,
Sedan,

DESCRI PTI ON

Conpact
Conpact
Conpact
Conpact
Conpact
Conpact
Conpact
Conpact
Conpact
Conpact

Station Wagon,
Station Wagon,

Truck,
Truck,
Truck,
Truck,
Tr uck,
Tr uck,
Truck,

Truck,
Truck,
Tr uck,

Tr uck,
Tr uck,

¥ Ton,
¥ Ton,
¥ Ton,
¥ Ton,
¥ Ton,
¥ Ton,
¥ Ton,

¥ Ton,
¥ Ton,
% Ton,

Pi ckup
Pi ckup

36- 60 Passenger

36- 60 Passenger

4D
4D
4D
4D
4D
4D
4D
4D
4D
4D

Conpact
Conpact

Pi ckup
Pi ckup
Pi ckup
Pi ckup
Pi ckup
Pi ckup
Pi ckup

4x4
4x4
4x4

Conpact
Conpact
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MANUFACTURER

Ford
I nt er nati onal

Ford

Pl yrmout h
Dodge

Pl yrmout h
Pl yrmout h
Pl yrmout h
Pl yrmout h
Pl yrmout h
Pl yrmout h
Pl yrmout h

Chevr ol et
Pl yrmout h

Ford
Chevrol et
Dodge
Ford
Ford
Chevrol et
Ford

Chevr ol et
Dodge
Dodge

For d
Ford

IETC

YR

86

89

87
90
93
93
94
94
94
94
94
94

91
94

89
82
78
78
83
82
82

78
93
81

88
88

ODOVETER
M LES

95913
15482

49186
13771
6512
26391
3526
3355
4200
4200
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18619
3000

7937
76356
74704
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27490

102770
13413

90049
27618
79889

79231
41620

LOCATI ON
ASSI| GNVENT/

CLASS
Pool / C
Pool / C

CcOoD/ B

PW Admi n/ B
Security/B
Security/B
Comuander/ A
Pool / C
Comodor e/ A
Pool / C

Pool / C

Pool / C

Housi ng/ B
Pool / C

Contractor/B
Qperations/B

Safety/ B

Qperations/B
PW Mai nt enance/ B
Qperations/B
Contractor/B

VT-23/B
NALF/ B
Pool / C

Pool / C
Pool / C

PRIORI TY
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ATTACHMENT J- C2

PERFORMANCE REQUI REMENTS SUMVARY (PRS) TABLE

The purpose of this attachnent is to:

a. List the contract requirenents and work requirenents consi dered nost
critical to satisfactory contract performance (See PRS Columm 1).

b. Summarize the standards of performance in the specification for each
specified work requirenent (See PRS Colum 2).

c. Provide naxi mum al | owabl e defect rates (MADRs) for each work requirenent
(See PRS Columm 3). The MADR is the defect rate in a popul ation of services
whi ch, when exceeded, indicates the Contractor’s quality control is
unsati sfactory. The MADR does not represent a threshold for paynment deductions.
Deductions are taken for all defects (with appropriate credit for rework)
regardl ess of whether the MADR was exceeded.

d. Specify the percentage (weight) of contract requirenment attributable to
each listed work requirenent (See PRS Colum 4).

I I I

NOTE TO SPECI FI CATI ON WRI TER. The percentages in the WEIGHT col unm are used in
conjunction with the Schedul es to cal cul ate paynent deductions for partially
performed work. The user should verify that the percentages shown are
representative of the activity's requirenents, and nodify as required. The
MADRs shown are suggested rates only.
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WWORK
REQUI REMENTS

(Colum 1)

1

Ti el i ness

Quality Work*

2.  CONTRACT REQUI REMENT:

Quality Work*

Checkout
I nspection

Check-1In
I nspection

Docunent ati on

Make Appropriate
Assi gnnent s

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE VEI GHT
(Colum 2) (Colum 3) (Col um 4)

CONTRACT REQUI REMENT: RECCORDS AND REPORTS

Subm tted within established 5% 20% ltem 1,
time franmes (Attachment J-C7) Schedul e of

Deducti ons
Contain required input, 3% 80% Item 1,
accurate, and conpl ete Schedul e of
(Paragraph C.6.¢€) Deducti ons

Di spatch service provided 5%
during specified time periods

Vehicle inspected in operator’s 5%
presence and di screpanci es
noted on inspection form

Vehicle inspected in operator’s 5%
presence and di screpanci es
noted on inspection form

Trip tickets issued and 5%
di spatcher’s | og conpl et ed
as required

Di spat cher assigned suitable 5%
vehi cl es and consolidates trips

DI SPATCHI NG SERVI CE (Paragraph C. 7.b)

65% | tem 2. a,
Schedul e of
Deducti ons

5 1tem 2. a,
Schedul e of
Deducti ons

5 1tem 2. a,
Schedul e of
Deducti ons

10% Item 2. a,
Schedul e of
Deducti ons

15% Item 2. a,
Schedul e of
Deducti ons

3. CONTRACT REQUI REMENT: TAXI SERVICE (Paragraph C.7.c)

Quality Work*

Ti nel i ness

Docunent ati on

Provi de taxi service as 5%
speci fied
Provi de pickup within 'l NSERT 5%

NUMBER! ni nutes of schedul ed
servi ce or unschedul ed request

Mai ntain | ogs of date/tine of 5%
schedul ed service or

unschedul ed request, pickup

time and | ocation, and

destination

J-C2-2

75% | tem 2. b,
Schedul e of
Deducti ons

15% | tem 2. b,
Schedul e of
Deducti ons

10% | tem 2. b,
Schedul e of
Deducti ons



WORK STANDARDS OF MAX ALLOW
REQUI REMENTS PERFORMANCE DEFECT RATE V\EI GHT
(Columm 1) (Col umm 2) (Col um 3) (Col um 4)

4. CONTRACT REQUI REMENT: SCHEDULED SHUTTLE AND SCHOOL BUS SERVI CES
[ Paragraphs C 7.d(1) and C 7.d(2)]

Shuttl e and school buses 5%
operating as specified

Quality Work 50% Item 2. c,
Schedul e of

Deducti ons

30% I tem 2. c,
Schedul e of
Deducti ons

Ti nel i ness Buses do not depart stops 5%
earlier than schedul ed

departure tinme, or later than

I'l NSERT NUVBER! m nutes for

shuttl e buses and !l NSERT

NUMBER! m nutes for schoo

buses after schedul ed

departure tine

20% I tem 2. c,
Schedul e of
Deducti ons

Buses are clean and in safe 2%
operating condition, and

heat/air conditioning is

wor ki ng

Equi prent in
Good Condi tion

5.  CONTRACT REQUI REMENT: WEI GHT/ MATERI AL HANDLI NG EQUI PMENT,
OPERATI ON OF CONSTRUCTI ON EQUI PMENT, AND
MEDI UM HEAVY TRUCKI NG SERVI CE ( Par agr aphs
C7.e, C7.f, and C. 7.Q)
Quality Work* Servi ces provided as specified, 3% 75% ltem 2.d,
operators qualified (WHE, MHE, 2.e, or 2.f;

and construction equi pnent),
necessary pernits obtained
(medi um heavy trucki ng)

B. Tineliness Servi ces provided within 3%

'l NSERT NUMBER! hours of

request (weight/materia

handl i ng and construction

equi pnent), Contractor responds

wi thin !'I NSERT NUMBER! hours

notice during and ! | NSERT

NUMBER! hours notice after

regul ar worki ng hours (trucking)

Schedul e of
Deducti ons

25% ltem 2.d,
2.e, or 2.1,
Schedul e of
Deducti ons

6. CONTRACT REQUI REMENT: SCHEDULED SWEEPI NG SERVI CE ( Paragraph C.7.h)

A Qality Work* Renmoval and proper disposal of 5%
all foreign material, correct

equi pnent used, specia

requi renents net

B. Tineliness Servi ce provided as schedul ed 5%

J-C2-3

85% Iltem 2. g,
Schedul e of
Deducti ons

15% I tem 2. g,
Schedul e of
Deducti ons



WORK STANDARDS OF MAX ALLOW
REQUI REMENTS PERFORMANCE DEFECT RATE
(Colum 1) (Colum 2) (Colum 3)

VEEI GHT
(Col um 4)

7. CONTRACT REQUI REMENT:  RAI LWAY OPERATI ON (Paragraph C.7.i)

A Quality Work* Service provided as specified 5%
B. Tineliness Service provided within 5%
'l NSERT NUMBER! hours of
request

8. CONTRACT REQUI REMENT:

A Qality Work* All foreign objects/excessive 5%
mat erial renoved frompits
drai ns, and septic tanks;
grease traps cl eaned,
di sinfected, and baffles
repl aced or reset as required
B. Tineliness Service provided in accordance 5%
with Contractor’s approved

schedul e

9. CONTRACT REQUI REMENT:

A Qality Work* Tanks are topped off, 5%
appropriate safety procedures
adhered to

B. Tineliness Service provided in accordance 3%

with Contractor’s approved
schedul e

80% I tem 2. h,
Schedul e of
Deducti ons

20% I tem 2. h,
Schedul e of
Deducti ons

TANK PUMP TRUCK SERVI CES (Paragraph C.7.j)

85% Item 2.1,
Schedul e of
Deducti ons

15% |ltem 2.1,
Schedul e of
Deducti ons

SCHEDULED FUEL DELI VERY SERVI CES ( Paragraph C.7.k)

75% ltem 2.,
Schedul e of
Deducti ons

25% ltem 2.,
Schedul e of
Deducti ons

10. CONTRACT REQUI REMENT: OPERATI ON OF CESE FUELI NG FACI LITY (Paragraph C. 7.1)

A. Proper QOperation* Facility open during 5%
speci fied hours
B. Availability Fuel , lubricating oil, air, 5%
of Supplies and water are avail abl e during
operating hours
C. Professional Attendants are accomrpdati ng 5%

Service and hel pfu

J-C2-4

60% | tem 2. k,
Schedul e of
Deducti ons

30% | tem 2. k,
Schedul e of
Deducti ons

10% | tem 2. k,
Schedul e of
Deducti ons



WWORK
REQUI REMENTS

(Colum 1)

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE VEI GHT
(Colum 2) (Colum 3) (Col um 4)

11. CONTRACT REQUI REMENT: VEH CLE WASHI NG AND POLI SHI NG ( Paragraph C. 7. m

Pr oper Qperation
of Facility

Quality Service

Ti nel i ness

Avail able to all authorized 0% 25% Item 2.1,
users during regular working Schedul e of
hours, supplies al ways Deducti ons

furni shed, facility clean and
saf e, equi pnent al ways
operati ona

Washi ng, polishing, cleaning, 5% 60% ltem 2.1,
and vacuum ng perforned as Schedul e of
speci fied Deducti ons
Washed/ pol i shed when required 5% 15% ltem 2.1,
Schedul e of
Deducti ons

12. CONTRACT REQUI REMENT: SNOW AND | CE REMOVAL SERVI CE (Paragraph C. 7.n)

Quality Work*

Ti nel i ness

Service provided in accordance 5% 90% ltem 2. m
with established priorities, Schedul e of
chemi cal s approved prior to Deducti ons

use, equipnment operators
qgqualified, preparatory action
taken in the event of an

i npendi ng storm

Servi ce provide wi thout del ay 5% 10% ltem 2. m
when directed by the KO Schedul e of
Deducti ons

13. CONTRACT REQUI REMENT: DI SASTER RECOVERY EXERCI SES ( Par agraph C. 7. 0)

Equi prent *

Partici pation

Quality Work*

Correct equi pnent provi ded 0% 70% Il tem 2. n,
as specified in Disaster Schedul e of
Recovery Operating Pl an Deducti ons
Per sonnel involved in 0% 30% I1tem 2. n,
exerci se as required Schedul e of
Deducti ons

14. CONTRACT REQUI REMENT: REPAI RS

Repai rs performed per NAVFAC 3% 70% I tem 3. a,
P-300, manufacturer’s 3.b, or 3.q;
mai nt enance servi ce manual s, Schedul e of
or Section C, whichever is Deducti ons

nore stringent [Paragraphs
C.8.a(5), C8.b(3), and
C.8.¢c(1) through C. 8.c(8)]

J-C2-5



WWORK
REQUI REMENTS

(Colum 1)

B. Tinely Conpletion

C. Tinely Response

15. CONTRACT REQUI REMENT:

A Qality Work*

B. Tinely Conpletion

C. Docunent ati on

16. CONTRACT REQUI REMENT:

A. I mmobile
Equi prent
Routi nel y
Servi ced*

B. Tineliness

17. CONTRACT REQUI REMENT:

A Qality Work*

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE EI GHT
(Col um 2) (Col um 3) (Columm 4)
Al'l owabl e downti ne not exceeded 3% 20% I tem 3. a,
[ Paragraph C.8.a(2)] 3.b, or 3.¢;
Schedul e of
Deducti ons
Repairs begun in accordance 3% 10% Item 3. a,
with assigned priorities 3.b, or 3.g
[ Paragraph C.8.a(1)] Schedul e of
Deducti ons

PREVENTI VE MAI NTENANCE [ Par agr aph C. 8. b(4)]

Al'l checkpoints conpl et ed, 3%
deficiencies corrected using
accepted quality standards

70% I tem 3. c,
Schedul e of
Deducti ons

Work conpl eted by date 5% 15% Item 3. c

schedul ed Schedul e of
Deducti ons

Safety/Reliability Checklists 5% 15% I tem 3. c,

Schedul e of
Deducti ons

conpl eted and attached to SRO

FI ELD SERVI CE [ Paragraph C. 8. b(6)]

Mai nt enance/ repair neets 3%
appl i cabl e publications and

i nstructions, performance runs
conducted and fluid | evels

checked

80% | tem 3. d,
Schedul e of
Deducti ons

Response within 15! mnutes 3%
during regul ar worki ng hours

and !'one! hour after regular

wor ki ng hours for ground power,
response within !l NSERT! hours

during regul ar worki ng hours

and !l NSERT! hours after

regul ar worki ng hours for al

other field serviceable

equi pnent

20% | tem 3. d,
Schedul e of
Deducti ons

SERVI CE CALLS [ Paragraph C.8.b(7)]

Transi ent equi prent is either 3% 80% ltem 3. e,

repaired in the field or towed
in to the shop

J-C2-6
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WWORK STANDARDS OF MAX ALLOW

REQUI REMENTS PERFORMANCE DEFECT RATE EI GHT
(Colum 1) (Col um 2) (Col um 3) (Columm 4)
B. Tineliness Response within !l NSERT! 3% 20% 1tem 3. €,
m nutes during regul ar working Schedul e of
and !I NSERT! mi nutes after Deducti ons

regul ar worki ng hours

18. CONTRACT REQUI REMENT: NEW VEHI CLE SERVI CE [ Par agraph C.8.b(8)]

A. Docunentation Forms, records, and other 5% 40% | tem 3. f,
docunents prepared or conpl eted Schedul e of
as required Deducti ons

B. Quality Work* Requi red services perfornmed 5% 60% Iltem 3. f
for new and reassi gned used Schedul e of
vehi cl es Deducti ons

19. CONTRACT REQUI REMENT: | NSPECTI ON AND LQOAD TEST CERTI FI CATI ON
[ Paragraph C. 8.c(9)]

A Qality Work* I nspection and testing 3% 90% I tem 3. h,
performed per applicable Schedul e of
i nstructions and manufacturer’s Deducti ons

manual s; certification posted
on equi prent, copy provided to
KO and placed in history file;
repairs identified/ performed

B. Tineliness Work perfornmed in accordance 3% 10% I tem 3. h,
with Contractor’s schedul e Schedul e of
Deducti ons

20. CONTRACT REQUI REMENT: | NDEFI NI TE QUANTI TY WORK [ Par agr aphs
C.7.d(3), C.7.h(1), C.7.p, C 8.a(4)]

A. Tinmely Conpletion Work conpleted within tine 5% 20% of Unit
period specified in task order Prices,
Cont r act
Line Itens
0002 - 0003
B. Quality Work* Al work conpleted in 5% 80% of Uni t
conformance with quality Prices
st andar ds Contr act
Line Itens
0002 - 0003
* Unsatisfactory performance of this work requirenent will result in an

unsati sfactory rating for the entire contract requirenent.

J-C2-7



ATTACHMENT J- C3

GOVERNMENT- FURNI SHED FACI LI TI ES

I I I

NOTE TO SPECI FI CATI ON WRI TER:  Li st and describe all facilities to be furnished
to the Contractor. Provide sinple drawi ngs, annotating Contractor spaces and
areas retained for use by the Governnent, if any. Delete this attachnent if no
Governnent -furni shed facilities will be provided

khkkhkkhkkhkkhkhkhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhddkxx|

The following facilities will be furnished or made avail able for use by the
Contractor as specified in the "GOVERNVENT- FURNI SHED PROPERTY, MATERI ALS AND
SERVI CES" paragraph, Section C

1. Miintenance Facility. Located in building nunber !INSERT!. Consists of
approxi mately !l NSERT! square feet of work space, !INSERT! square feet of office
space, and !l NSERT! square feet of storage space. Locker room toilet, and wash
room space is also included. Attached draw ng nunber !l NSERT! shows the genera
| ayout of the facility and the location of fixed shop tools and equi prent.

There is sone | arge equi pnment that nay not physically fit into the service bays
of the maintenance facility, including !l NSERT TYPE OF EQUI PMENT, FOR EXAMPLE
CRANES AND REFUELERS!. Mai ntenance and repair services for this equi pnent shal
be perfornmed off base, if required, at no additional cost to the Governnent.

See attached draw ng nunber ! NSERT!.

2. Qperations Facility. Located in building nunber !INSERT!. Consists of
approxi mately !l NSERT! square feet of office space and ! I NSERT! square feet of
fenced vehicl e/ equi pnent parking area. See attached draw ng nunber ! NSERT!.

3. Fuel Dispensing Facility. Located in building number !l NSERT!. Consists of
approxi mately !l NSERT! square feet of office space; !INSERT! square feet of

oper ati ng/ maneuveri ng space; and associ ated gasol i ne di spensi ng punps, diese
fuel dispensing punps, and water and conpressed air outlets. See attached
drawi ng nunber ! NSERT!

4. Wash Facility. Located adjacent to building nunber I NSERT!. Consists of a
steam cl eaner, oil/water separator, and wash rack

J-G3-1



ATTACHVENT J- C4

GOVERNMENT- FURNI SHED EQUI PMENT

I I kI o

NOTE TO SPECI FI CATION WRI TER: List all equipnent that will be provided to the
Contractor. Provide descriptive characteristics including manufacturer, nodel
type, age, location, etc.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkxx|

The following itens of equipnent will be nade available for use by the
Contractor, as specified in the "GOVERNMENT- FURNI SHED PROPERTY, MATERI ALS AND
SERVI CES" paragraph, Section C.

QUANTI TY SHOP/ OFFI CE
( EACH) EQUI PMENT DESCRI PTI ON BUI LDI NG LOCATI ON
2 Steel Work Bench 5
5 Woden Wor k Bench 5
2 Dover Air Lift 5
1 Dresser Air Conpressor 5
1 Coats Tire Machine, Ar 5
1 I ngersol Rand Air Conpressor 98
1 Qui ncy Air Conpressor 16
1 Peerl ess Air Conpressor 5
1 Hanmond Gri nder, Fl oor Model 5
1 Hertner Charger, Electric Forklifts 5
10 Wal | Locker 5
1 Wod Stand Up Desk 5
1 Bolt Bin, Rotary Type 5
1 Bolt Bin 5
1 Casi s Drinking Fountain 16
6 W ndow A/ C Unit 16
1 Coat Rack 16
3 Met al Book Shel ves 16
1 3" x 8 Table 16
1 2% x 4' Table 16
1 Key Machi ne 16
36 8-Shelf Parts Bin 5
2 Credenza 16
6 Met al Desk 16
8 Chair 16

FETC

J-C¢-1



CESE/ MHE

Sonme itens of equipnment will be replaced by the Governnent, as indicated bel ow,
when they are beyond economi cal repair due to normal wear and tear.

Repl acenments are subject to availability; however, nonavailability will not
relieve the Contractor of responsibility to fully performthe requirenents of

the contract. Additional information on Governnent-furni shed CESE/ MHE i s
provided in Attachnent J-Cl.

USN GOVERNVENT- FURNI SHED
NUMBER EQUI PNVENT REPLACENMENT
94-12037 Ford Pi ckup, Y% Ton No
94-93721 Ford Pi ckup, ¥ Ton No
45-23684 Case Tracked Front End Loader Yes
| ETC
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ATTACHMENT J- C5

GOVERNMENT- FURNI SHED MATERI AL

I I I

NOTE TO SPECI FI CATION WRI TER: List what material will be provided to the
Contractor, including generic nane, federal or commercial specification (if
applicable), and quantity of issue. Delete the entire attachnent if no
Governnent -furni shed nmaterial will be provided

LR R Rk S S S S R S S o R O R o R R |

The material listed in this attachnment will be furnished to the Contractor, as
specified in the "GOVERNMENT FURNI SHED PROPERTY, NMATERI ALS AND SERVI CES"

par agr aph, Section C.

DESCRI PTI ON ANTI TY
Mtor G| 2000 Gl | ons
Belts, various sizes 350 Each
Hoses, various sizes 225 Each

| ETC

J-C5-1



ATTACHMVENT J- C6

PUBL| CATI ONS

I I I I

NOTE TO SPECI FI CATI ON WRI TER. Add appropriate local activity or other
instructions as needed. For exanple, if the Contractor is to operate the
activity's fueling facility as specified in paragraph C. 7.1, add | ocal
procedures for the facility's operation to the Iist bel ow

kkhkkhkkhkkhkkhkhkhkkhkhhhhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkx|

DoD Directive 4500. 36; Managenent, Acquisition, and Use of Mdtor Vehicles, may
be obtained fromthe followi ng website - http://web7.whs.osd. m|/corres.htm

O fice of the Chief of Naval Qperations (OPNAV) instructions |listed bel ow may be
downl oaded from http://neds. nebt. daps. m |/
OPNAVI NST 5100. 23, Navy COccupational Safety and Health (NAVOSH) Program Manual
OPNAVI NST 5102. 1, M shap Investigation and Reporting

The foll owi ng NAVFAC Publications and Mi ntenance and Qperations Manual s ( MXs)
may be obtained fromhttp://ww. efdl ant.navfac. navy.nm |/l antops_15/honme. ht m
NAVFAC P-300, Managenent of Civil Engi neering Support Equi prent
NAVFAC P-307, Managenent of Weight Handling Equi pnent
NAVFAC MO 322, Inspection of Shore Facilities
NAVFAC MO- 403, Navy Driver’s Handbook

Esti mati ng Gui des:
Mot or Crash Estimating Guides
Chilton Labor Cuide
M tchell Mechanical Parts/Labor Estinmating Cuide

J-C6-1



ATTACHMENT J- C7

RECORDS AND REPORTS

I I

NOTE TO SPECI FI CATION WRI TER: The format, frequency, and specific data to be
recorded and reported by the Contractor should be tailored by the user to obtain
the pertinent information for the equi pnment and services provided, enable the
Governnent to periodically nonitor the Contractor’s operations, and permt
preparation of required reports by the activity. Keep in mnd nunerous reports
and hi gh frequency requirenents cost nore. Reports should be mnim zed and
formats designed to consolidate and provide the necessary information with
mnimumeffort. Attach exanple forns, report formats, etc., so the Contractor
wi Il understand the level of effort required in preparation

LR Rk Sk S S R R S R R o o R R o R |

1. The Contractor shall maintain CESE and MHE record files in accordance with
NAVFAC P-300 and NAVFAC P-307. Such records include, but are not limted to,
the foll ow ng:

a. Labor/material expenditures by equi prent code (EC), USN nunber, and job
order numnber

b. Downtinme hours by EC and USN nunber
c. Individual vehicle/equipnment history jackets
d. DD Form 1342, DoD Property Record (Governnent-furni shed equi prment)
e. Accident danmage repair estimtes
f. Vehiclelequi pment m suse/ abuse records
g. Vehicle repair status
h. Preventive naintenance inspection schedule and record of acconplishnment
i. Annual safety and reliability inspection checklists
2. The Contractor shall maintain records of all railway operations.

3. The following reports shall be prepared by the Contractor and submtted to
the KO at the frequency specified:

a. Quality control inspection reports (nonthly)

b. NAVFAC Form 9-11240/9, Activity Utilization Report
(1) Quarterly, by assignment
(2) Quarterly, by activity

(3) Annually, cumulative by activity and assi gnnment
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c. Wekly downtine report for all vehicles/equi prent by USN nunber and
description, to include date down, status, downtine hours to date, and estinated
date of return to service

d. Mnthly report of schedul ed vehicl e/ equi pment preventive nmai nt enance
i nspections not conpleted

e. Mnthly (cumul ative) fuel consunption report (mles/hours per gallon) by
equi pment identification nunber

f. Vehiclelequi pment m suse/ abuse reports (as they occur)
g. Estimate of accident damage to vehicl e/ equi pnment (as it occurs)

h. Report of fuel issued by EC, USN nunber, job order nunber, and quantity
(nmont hly)

i. Report of mles/hours operated by EC, USN nunber and job order nunber
(nmont hly)

j. Report of labor/mterial expenditures by EC, USN nunber and job order
nunber (nont hly)

k. Report of downtinme hours by EC and USN nunber (nonthly)

I. GSA Fleet vehicles - Mtor Vehicle Use/ M| eage Report and GSA Fuel |ssue
Report (nonthly)

Subni ssi on Requi r enent s

Daily - at the start of the foll owi ng workday
Weekly - at the start of the followi ng Monday

Monthly - with the nonthly invoice

J-Cr-2



ATTACHMENT J- C8

H STORI CAL DATA

I I kI o

NOTE TO SPECI FI CATION WRI TER: This attachnent includes sanple formats for

di splaying historical data. Accurate and conplete historical data is essential
in the devel opnent of realistic Contractor bids. |If conplete information is not
avai |l abl e, projections should be nade based on the data that is available, and
sonme system established to capture required historical information for future
contracts.

LR E R Sk S S S S R R S o S R R R o R o R o R |

The data in this attachnent is taken fromthe activity's records for the

equi pnment assets to be operated and mai ntai ned under this contract. It is not
considered sufficiently accurate for bidding purposes by itself, but is included
to indicate the types and approxi nate order of magnitude of the work

NUMBER OF OCCURRENCES

PARAGRAPH FUNCTI ON 1999 2000
C 7.a(l1) Qperator’s licenses issued I'| NSERT! I' | NSERT!
C.7.b Di spatch services I' | NSERT! I' | NSERT!
C.7.¢c(2) Unschedul ed taxi di spatches I' | NSERT! I' | NSERT!
C. 7.d(3) Unschedul ed bus services I'| NSERT! I' | NSERT!
C7.e Wei ght and material handling equi prent 'l NSERT! 'l NSERT!
di spat ches
C7.f Construction equi pnent di spatches 'l NSERT! 'l NSERT!
C7.9 Medi um heavy trucki ng di spatches 'l NSERT! 'l NSERT!
C 7.9(1) Overwei ght/ oversi zed | oad di spatches 'l NSERT! 'l NSERT!
C7.i Rai | road operation di spatches 'l NSERT! 'l NSERT!
C. 8.a(4) Maj or repairs 'l NSERT! 'l NSERT!
C.8.a(b) Transi ent equi pnment repairs 'l NSERT! 'l NSERT!
C.8.b(3) Ceneral repair resulting from
Preventive nai ntenance i nspections I' | NSERT! I' | NSERT!
I nteri m nai nt enance I'| NSERT! I'| NSERT!
Field service I'| NSERT! I'| NSERT!
Service calls I'| NSERT! I'| NSERT!
New vehi cl e service I'| NSERT! I'| NSERT!
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NUMBER OF OCCURRENCES

PARAGRAPH FUNCTI ON 1999 2000
C.8.b(7) Service calls
During regul ar working hours I' | NSERT! I' | NSERT!
After regul ar working hours I' | NSERT! I' | NSERT!
Road service I'| NSERT! I'| NSERT!
Tow truck service I'| NSERT! I'| NSERT!
C. 8. b(8) New vehicl e service I' | NSERT! I'| NSERT!
C.8.c Speci fic mai ntenance/ repair requirenents
Body and fender repairs (including I' | NSERT! I' | NSERT!
associ ated pai nting and marKki ng)
Corrosi on prevention ' I'| NSERT! I'| NSERT!
Battery mai ntenance ° I | NSERT! I | NSERT!
Tire replacements ? I'| NSERT! I' | NSERT!
Tire repairs ° I'| NSERT! I' | NSERT!
d ass repl acenents ? I | NSERT! I | NSERT!
G ass repairs * I | NSERT! I | NSERT!
Key services I | NSERT! I'| NSERT!
Transfer/installation of special I'| NSERT! I' | NSERT!
equi pnent
Pai nting and marki ng (not associ ated I' | NSERT! I' | NSERT!

wi th body and fender repair above)

Speci al inspection, test, and I' | NSERT! I'| NSERT!
calibration

' Includes those occurrences performed as part of new vehicle servicing.

2 A'so included in "General repair resulting from' above.
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ATTACHMENT J- C9

SCHEDULED BUS SERVI CES

I I I I

NOTE TO SPECI FI CATI ON WRI TER: The schedul es provi ded below are for illustration
only, and nust be tailored by the user. Include drawings in this attachnent
that show bus stop locations. |If the Contractor is required to follow a
specified route between stops, also indicate route.

kkhkkhkkhkkhkkhkhkhkhkhhkhkhkhkhkhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkx|

1. The Contractor shall provide schedul ed shuttle bus service over routes A and
C as specified below and in paragraph C 7.d(1).

ROUTE A: Forty-passenger bus, air conditioned; services provided Monday through
Friday, 5 days per week over the route indicated on the attached draw ng.

STOP NUMBER DEPARTURE Tl MES

1 :30 AM
30 AM
30 AM
30 PM
30 PM
40 AM
40 AM
40 AM
40 AM
40 PM
40 PM
05 AM
05 AM
05 AM
05 PM
05 PM
20 AM
20 AM
20 AM
20 PM
20 PM

TROONTROONEWORONDREW®NO

ROUTE C. Fifteen-passenger bus, air-conditioned; services provided on
Sat urdays, Sundays, and holidays over the route indicated on the attached
dr awi ng.

STOP NUMBER DEPARTURE Tl MES

1 8: 00 AM

11: 00 AM
4: 00 PM
8:10 AM
1:10 AM
4:10 PM
8:20 AM
1: 20 AM
4:20 PM
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2. The Contractor shall provide schedul ed schoo

specified below and in paragraph C 7.d(2).

ROUTE B: Twenty-passenger bus, air conditioned,

i ndi cated on the attached draw ng.

STOP NUMBER

PNWPA,OOOOOPSAWNPRE

J-C9-2

DEPARTURE

servi ces over

TI MES

WWWwowNNNNN

: 00

05
10
20
35
15
30
40
45

: 50

AM
AM
AM
AM
AM
PM
PM
PM
PM
PM

bus service over route B as

the route



The Contractor shall provide sweeping services as specified in paragraph C 7.h.

AREA/ FREQUENCY/ SPEED

Area A' (100 Acres),
once weekly,
maxi mum speed of 15 nph

Area B' (60 Acres);

twi ce weekly, Sun and Wed,
during hours specified;
maxi mum speed of 15 nph

Area C' (50 Acres);

once daily, 6 days per week,
during hours specified;
maxi mum speed of 15 nph

Area D' (70 Acres);

once daily, 6 days per week,
during hours specified;
maxi mum speed of 15 nph

1

Al RFI ELD PAVEMENT SWEEPI NG SCHEDULE

SUNDAY

6: 00 AM

to

to

to

to

ATTACHVENT J-C10

SWEEPER SERVI CES REQUI REMENTS

MONDAY

:00 PM

to

00 AM

00 AM

to

00 PM

Refer to airfield sweeping draw ng nunber 5119204

TUESDAY VEDNESDAY THURSDAY FRI DAY SATURDAY
[2: 00 PM
to
6: 00 AM
[ 2: 00 PM [2: 00 PM [2: 00 PM [2: 00 PM
to to to to
6: 00 AM 6: 00 AM 6: 00 AM 6: 00 AM
6: 00 AM 6: 00 AM 6: 00 AM 6: 00 AM
to to to to
3: 00 PM 3: 00 PM 3: 00 PM 3: 00 PM



ROAD, STREET, PARKI NG AREA, AND OPEN
STORAGE AREA SWEEPI NG SCHEDULE

APPROXI MATE
NUMBER OF UNI TS UNIT OF
AREA FREQUENCY PER OCCURRENCE MVEASURE
Roads/ Streets (non-nmagnetic)
Main Street (VIP route), Mont hl y 88, 000 Sy
30" wide x 5 mles
First Street, Quarterly 35, 200 SY
30" wide x 2 mles
Second Street, Quarterly 21,120 SY
24 wide x 1.5 mles
"A" Street, Quarterly 28, 160 SY
24’ wide x 2 mles
Par ki ng Areas (non-magneti c)
at Bl dg 100 (HQ Mont hl y 5, 000 SY
at Bl dg 101 (NAS) Quarterly 8, 000 SY
at Bl dg 102 (CPO Quarterly 6, 000 SY
at Bl dg 103 (Chapel) Mont hl y 3,000 SY
Open Storage Areas (non-nmagnetic)
at Bl dg 104 (\Warehouse) Quarterly 20, 000 SY
Road/ Streets (magnetic)
First Street, from Quarterly 5, 640 SY
DRMO to rail road
Open Storage Area
DRMO scrap yard area Quarterly 5, 000 SY
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ATTACHVENT J-Cl1

PITS, DRAINS, AND GREASE TRAP WASTE LOCATI ONS AND SCHEDULES

I I I

NOTE TO SPECI FI CATION WRI TER: The user nust tailor the follow ng exanple.

kkhkkhkkhkkhkkhkkhkhkhkhhhhkhhhhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhhkkx|

The Contractor shall clean the pits, drains, septic tanks, and grease traps
listed below, as specified in paragraph C.7.j, Section C. The punping and

cl eani ng frequenci es shown bel ow are based on nornmal operations. The KO as a
result of unusually heavy rainfall nmay tenporarily increase frequencies, and the
Contractor may otherw se vary frequencies with the prior approval of the KO

SPECI ALI ZED SPECI ALI ZED
EQUI PMENT BLDG OPERATI ONAL MAI NTENANCE
L TEM NO._ REQUI REMENTS REQUI REMENTS
Col | ection 760 Two sunp punp pits and Peri odi c i nspection of
pits, six floor drains cleaned separators and traps
separators nont hl y required; grates and
and traps covers shall be nmintained

as required
2714 Sand trap cl eaned nonthly
2713 Four floor drains and one

trap NWcorner of building
cl eaned nont hly

2715 Sand trap cl eaned nonthly
3783 Sand trap cl eaned nonthly
Gid G ease/ sand trap cl eaned

EE- 38 quarterly

2766 Grease trap cleaned nonthly

1771 Grease trap cleaned nonthly

3766 Grease trap cleaned nonthly

2742 Four grease traps cl eaned
nmont hl y

Fuel Six pits shall remain

Far m free of standing water
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EQUI PVENT
| TEM

Dunpst er
cl eani ng
station

8¢

Gid
EE- 38

3791

3741

3757

SPECI ALI ZED
OPERATI ONAL
REQUI REMENTS

Area nust be cl eaned
after each day’'s use
One pit shall remain free

of standi ng water

Sand trap at VT-23 wash
rack cl eaned nonthly

Sand trap at VT-21 wash
wash rack cleaned nonthly

J-C11-2

SPECI ALI ZED
MAI NTENANCE
REQUI REMENTS

Dr ai nage and cl eanl i ness
of this area nust be
mai nt ai ned as required



ATTACHVENT J-C12

FUEL DELI VERY SCHEDULE

The Contractor shall operate fuel delivery vehicles/equipnment as specified in
paragraph C. 7.k to neet the routes and schedul es set forth bel ow

LOCATI ON FREQUENCY
Gasol i ne
Bui I di ng 12, under ground tank Mont hl y
Bui | di ng 624, two underground tanks Sem nont hl y
Di esel Fuel
Bui | di ng 624, two underground tanks Sem nont hl y
Bui | di ng 650, underground tank Mont hl y
Heating G|
Bui I ding 1741, underground tank Mont hly, October - April
Bui | di ng 1742, underground tank Sem nont hly, October - April
20 on-base housing units, |owa Mont hly, October - April

Drive and Tail hook Lane, above
ground storage tanks at each unit
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ATTACHVENT J-C13

SNOW REMOVAL PLAN

| I I O

NOTE TO SPECI FI CATION WRI TER. Attach the activity snow renoval plan.

kkhkkhkkhkkhkkhkhkhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkx|
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ATTACHVENT J- Cl4

DI SASTER RECOVERY PLAN

| I I I I

NOTE TO SPECI FI CATION WRI TER: This attachnent nust include a sunmary of the
personnel, equi pnment, and other resources the Contractor is required to provide

during disaster recovery exercises. |If the activity' s Disaster Recovery
Qperating Plan or other appropriate instruction is sufficiently detail ed,
excerpts fromthe plan may sinply be attached. In any case, the Contractor’s

responsibilities nust be clearly defined.

kkhkkhkkhkkhkkhkkhkhkhkhkhkhhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhkxx|

This attachnment summari zes the personnel, equipnment, and other requirements the
Contractor shall provide in support of activity disaster recovery exercises
specified in paragraph C.7.0. Exercises shall be conducted in accordance with
the activity’'s Disaster Recovery Operating Plan. This plan will be available
for review at !l NSERT LOCATION' during the contract solicitation period, and a
copy furnished by the Governnment after contract award.
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ATTACHVENT J- C15

MOTOR VEHI CLE SAFETY | NSPECTI ON CHECKLI| ST

Equi pnent Code
USN Nunber Dat e I nspection Due

Make/ Year Accunul ated M | eage

CHECKLI ST | TEM

SAT

UNSAT

BRAKES

Test to determne if brakes are functioning properly.

Check brake pedal free travel as required.

Renpve a front wheel (alternate sides each safety inspection); inspect brake drum or
rotor for wear or cracking; inspect linings or pads for excessive wear; check whee
cylinders for | eaks and evidence of deterioration. Renpbve opposite rear wheel and
repeat the process.

Check fluid level and all hydraulic brake lines for |eaks.

On air brake systens, inspect air brake accessories and all air lines and air tanks
for leaks and deterioration; check air brake instrunents, control air valves
trailer hose, and gl ad hands.

LI GATS

Check all lights, signals, and reflectors.

Check condition of trailer junper cable.

Check headlights for proper alignnment.

| NSTRUMENTS, CONTROLS, WARNI NG DEVI CES

Check instrunents, gages, mirrors, switches, controls, and warning devices for
proper functioning and damage.

EXHAUST SYSTEM

Check nuffler, exhaust and tail pi pes, and all connections for |eaks.

STEERI NG SYSTEM

Check steering devices and |inkage for wear and danmage

SEAT BELTS

Check all safety belts for wear and proper nounting

FI FTH WHEEL AND TRAI LER

Check trailer kingpin for wear and damage. Check tow bars, tongue sockets, and
saf ety chains

TI RES

Check all tires for damage and excessive wear. Renpve and replace tires on front
wheel s of buses, trucks, or truck tractors when the tires in use have |less than
4/ 32-inch of tread at any point on a nmajor tread groove. Tires shall be replaced
when any tread groove pattern neasures |ess then 2/32-inch

W NDSHI ELD W PERS, GLASS AND DEFROSTERS

Check wi pers, glass, and defrosters for proper operation, wear, damage, and
deterioration

OTHER | TEMS

Check all other conponents required by the state in which the vehicle is operated

EXHAUST EM SSI ON

Check exhaust emi ssion for conpliance with local restrictions.

EXHAUST EM SSI ON CONTROLS TAMPERI NG CHECK

Check for the presence of, or danmge to, the catalytic converter, fuel filler inlet
restraint, exhaust gas recirculation valve, air punp, air punp drive belt, and other
pol I ution control devices, which are readily visible. Check also for plugged or

di sconnect ed vacuum | i nes.

| NSPECTOR SI GNATURE/ DATE
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| NTERI OR

OPERATI ONAL CHECKS SAT | UNSAT | FUNCTI ONAL CHECKS SAT | UNSAT
Seat Adjusters Door Seal s and
W ndows Weat her Stri pping
Door Handl es Booti ng and Bushi ng
Doors and Locks of Wall Penetrations
CGear Shift

Fl oor Boards and Mats
Power Takeof f
Sun Vi sors

Arm Rest s
Heat er / Defrost/ AC
Ignition Swtch

Dash Pad
d ove Box
Spot | i ghts Head Li ner

EXTERI OR

OPERATI ONAL CHECKS SAT | UNSAT | FUNCTI ONAL CHECKS SAT | UNSAT

Door Handl es and Locks

Radi ator, Reservoir,

Hood Latches and Hi nges

Hoses, C anps, Cap

W ndshi el d Washer

Air Filter, Ql,

Heat er Control Val ve

and Gas

Power Steering Punp/ Reservoir

Runni ng Boar ds

Water Punp and Steps

Al ternator Heat er Hoses
Vol t age Regul at or and C anps
Fuel Pump Bunmper s

Car buret or and Choke Ant ennae

Di stributor Tail Gate and Trunk
Fan and Fan C utch Gas Cap
Starter Body Panel s
Ai r Conpressor Gill

Snog Punp Wat er Leaks
Cl utch Belts

Engi ne (Tune- Up) PCV Val ve

| NSPECTOR S| GNATURE/ DATE
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ATTACHVENT J- Cl6

MOTOR VEHI CLE RELI ABI LI TY | NSPECTI ON CHECKLI| ST

Equi pnent Code
USN Nunber
Make/ Year

Dat e | nspection Due

Accunul ated M | eage

FUNCTI ONAL CHECK OF ENG NE COVPARTNMENT

SAT

UNSAT

Crankcase Breat her

Spark Pl ugs

Wring

Battery, Termi nal

Cabl es and Hol d Down or Box

Vapor Cani ster

Gl Filter Cap and Dipstick

Transm ssion and Munting

Body to Frame and Mounting

Gas Tank and Mounting

Heat and Dirt Shi el ds

Uni versal Joints

Drive Shaft

Franme

Cl utch Linkage and Spring

Speedonet er Cabl e

G|l Pan

ROAD CHECK

| NSPECTOR S| GNATURE/ DATE
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ATTACHVENT J- C17

VEH CLE APPEARANCE STANDARDS

The Governnent recogni zes a vehicle subject to ordinary use and the passage of
time will show wear and deterioration, and will not remain in its origina
condition. The Contractor shall, nonethel ess, ensure vehicle appearance at

| east adheres to the acceptable levels of wear and tear as defined herein. Al
body and fender defects that could create a safety hazard (|l oose seats, door
handl es, and | atches; holes in floor boards or cargo beds; etc.) shall be
repaired regardl ess of equi pnent age or nmil eage.

LEVEL | - EQUI PMENT LESS THAN 1 YEAR OLD OR LESS THAN 12,000 M LES. Interior
and exterior appearances are to be maintained in |ike-new condition for al
passenger-carrying vehicles regardl ess of vehicle size. Additionally, VIP and
executive vehicles shall always be maintained in |Iike-new condition regardl ess
of age or mleage. Mnor scuffing, scratches, abrasions, and indenting of cargo
area surfaces is acceptable for special use and cargo equi pnent. The renoval of
paint down to bare netal, punctures of sheet netal, dents in excess of %inch
deep and 3 inches in dianmeter, broken weld joints, mssing pieces or panels, or
di scol oration of nore than 10% of the cargo surface area, shall be corrected
even though such wear and deterioration is comobn and ordinary in the use of the
equi pment. Mul di ngs, door seals, and chrone shall be replaced or repaired when
damaged. Uphol stery and carpeting shall be thoroughly cleaned and repaired as
necessary.

LEVEL Il - EQU PMENT FROM 1 TO 4 YEARS OLD, OR BETWEEN 12, 000 AND 48, 000 M LES

Passenger Vehicles. Paint and chronme are subject to minor scratches and fading;
chrone may blister, and paint may chal k or becone pitted. The Contractor shal
touch up all mnor scratches and pitting paint when base netal is exposed or
shows signs of rust. Upholstery and carpeting may fade or becone soil ed;
professionally cl ean when necessary. Tears, rips, or snags shall be repaired or
repl aced such that the appearance renains uniformand consistent in color, size,
material, and nethod of installation with the original

O her Vehicles. The driver and passenger areas of station wagons, vans, and

ot her vehicles containing cargo areas, shall be maintained in accordance wth
the Level |l standards for passenger vehicles. Cargo areas and exteriors shal
be mmintained as follows: Scratches, abrasions, and indentations of the cargo
area are acceptable. The renoval of paint down to bare netal, punctures of
sheet netal, rust, dents in excess of Yinch deep and 2 inches in dianeter,
broken weld joints, mssing pieces or panels, or discoloration of nore than 15%
of the cargo surface area shall be corrected by the Contractor, even though such
wear and deterioration are conmon and ordinary in the use of the vehicle.
Vehi cl e areas used for both passenger and cargo shall be nmintai ned based upon
the predom nant use of the spaces. For exanple, vans, which are generally used
as passenger only vehicles shall be, maintained in accordance with the Level |
standards for passenger vehicles.

LEVEL 111 - EQU PVMENT MORE THAN 4 YEARS OLD OR OVER 48,000 MLES. Interior and
exterior appearances of vehicles are to be naintained at a nmininmmlevel of
quality consistent with the custoner's use of the vehicle.

Exterior. At a mnimum the Contractor shall maintain all vehicle exteriors
free of dents in excess of Yinch deep by 2 inches in dianeter, and pai nt damage
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caused by either accident or corrosion that exposes bare netal. Danmaged or

m ssing chrone, trimparts, or decorations shall be repaired or replaced. Cargo
portions of vehicles shall be maintained free of punctures, dents in excess of %
inch deep and 3 inches in dianeter, broken weld joints, mssing pieces or

panel s, or discoloration of nore than 25% of the cargo surface area. Paint
repair shall include renoval of |oose paint, renoval of rust down to sound

metal, and application of both a prine and finish paint coating.

Interior. Passenger portions of vehicle interiors shall be maintained by the
Contractor at a mininumlevel as follows: headliners, carpets, and uphol stery
shall be clean, free of tears in excess of 1 inch in length, and free of defects
such as defornation, |oose springs, collapsed cushions, or severely frayed or
damaged fabrics
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ATTACHMVENT J-E1

SCHEDULE OF DEDUCTI ONS

CONTRACT REQUI REMENT

Records and Reports
(paragraph C. 6.¢€)

Equi pnent Operations

a. Dispatching Service
(paragraph C. 7.b)

b. Taxi Service (paragraph C. 7.c)
(1) Schedul ed Services
(2) Unschedul ed Services
c. Bus Service (paragraph C 7.d)
(1) Schedul ed Shuttle Services
(2) Schedul ed School Services
d. Weight/Material Handling
Equi pnent Servi ce

(paragraph C. 7.¢€)

e. Operation of Construction
Equi pnent (paragraph C 7.f)

f. Medi um Heavy Trucki ng
Service (paragraph C. 7.9)

g. Sweeping Service
(paragraph C. 7.h)

(1) Airfield Pavenent
(2) Roads and O her Areas

h. Railway Operation
(paragraph C. 7.i)

i. Tank Punp Truck Services
(paragraph C. 7.j)

j . Schedul ed Fuel Delivery
Services (paragraph C. 7.k)

k. Operation of CESE Fueling
Facility (paragraph C 7.1)

TOTAL
PRI CE

UNIT
UNI T QUANTI TY PRI CE
MONTH 12
MONTH 12
EACH 'l NSERT!
MONTH 12
EACH 'l NSERT!
EACH 'l NSERT!
MONTH 12
MONTH 12
MONTH 12
ACRE 'l NSERT!
SY 'l NSERT!
MONTH 12
EACH 'l NSERT!
EACH 'l NSERT!
MONTH 12
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CONTRACT REQUI REMENT

I . Vehicle Washing and
Pol i shing (paragraph C.7.m

m Snow and | ce Renpval Service
(paragraph C. 7.n)

n. Disaster Recovery Exercises
(paragraph C. 7.0)

Equi prent Mai nt enance

a. Transi ent Equi pnent
[ paragraph C. 8.a(5)]

b. General Repair
[ paragraph C. 8. b(3)]

c. Preventive Maintenance
[ paragraph C. 8.b(4)]

d. Field Service
[ paragraph C. 8. b(6)]

e. Service Calls
[ paragraph C.8.b(7)]

f. New Vehicle Service
[ paragraph C. 8. b(8)]

g. Specific Mintenance and
Repair [paragraphs C 8.c. (1)
through C. 8.c(8)]

h. I nspection and Load Test
Certification
[ paragraph C.8.c(9)]

UNIT TOTAL

UNI T QUANTI TY PRI CE PRI CE
MONTH 12 $ $
MONTH 7 $ $
EACH 'l NSERT! $ $
MONTH 12 $ $
MONTH 12 $ $
MONTH 12 $ $
MONTH 12 $ $
MONTH 12 $ $
MONTH 12 $ $
MONTH 12 $ $
MONTH 12 $ $
TOTAL = $

J-E1-2

(Must equal anount
bid for contract
line item 0001)



ATTACHMVENT J- E2

STATI STI CALLY EXTRAPOLATED SURVEI LLANCE TECHNI QUES

I I kI o

NOTE TO SPECI FI CATION WRI TER. This attachnent should be included in the
specification if random sanpling for extrapol ated deductions (RSED) will be used
as a nethod of contract surveill ance.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkxx|

1. The Governnent reserves the right to start surveillance using Random
Sanpling with Extrapol ated Deductions (RSED) at any tine during the contract, to
di scontinue the use of RSED, and to resunme the use of RSED wi thout notice to the
contractor. The Government will use the attached tables entitled Tabl e of
Sanpl e Sizes for Nornmal Sanpling Levels and Table of Sanple Sizes for M ninum
Sanpling Levels to deternm ne sanple sizes for RSED. The Table of Sanple Sizes
for Mninum Sanpling Levels represents the mnimum sanpl e sizes the Gover nnment
will use for extrapolation. The Contracting O ficer may increase the size of
the sanples to that of the Table of Sanple Sizes for Nornmal Sanpling Levels or
greater at his or her discretion.

2. The Maxi mum Al | owabl e Defect Rate (MADR) is defined as the defect rate above
which the Contractor’s quality control is unsatisfactory. The MADR does not
represent a threshold above which paynment deductions are taken. Deductions are
taken for all defects (with credit for rework to the extent appropriate)
irrespective of whether the MADR was exceeded or not. \When a defect rate
exceeds the MADR, the Contractor will be notified and appropriate adm nistrative
actions will be taken in addition to the paynment deductions di scussed above.

The MADR for each work requirenent is shown in the Perfornmance Requirenents
Sunmary (PRS) table in Attachment J-C2. Failure to maintain adequate quality
control can result in Term nation for Default.

3. The following exanple illustrates the process that will be used to calcul ate
the Contractor’s paynment deduction when RSED is used for surveillance.

I I

NOTE TO SPECI FI CATION WRI TER: The foll owi ng exanpl e nust be tailored based on
the actual work requirenents and weights included in the Perfornmance
Requirements Summary Tabl e, Attachnent J-C2.
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EXAMPLE PAYMENT DEDUCTI ON CALCULATI ON WHEN RSED | S USED

WORK REQUI REMENTS

TI MELY QUALI TY COVPLETE
SERVI CE CALLS COVPLETI ON WORK FORM

Price for work requirenent $1,050.00 $5,250.00 $ 700.00
Number service calls during 100 100 100
billing period
Price per service call (A + B) $ 10.50 $ 52.50 $ 7.00
Nunmber of calls sanpled (as desired 69 69 69
by Governnent)
bserved unsati sfactory calls in 6 5 4
sanpl e
bserved Defect Rate (E + D) 8. 70% 7.25% 5. 80%
Adj ust nent Factor * 1.31% 1.24% 1. 09%
Defect Rate (F - Q 7.39% 6.01% 4.71%
Number of extrapol ated service calls 7 6 4
(B x H (round down to whol e nunber)
bserved unsati sfactory calls 2 1 2
out si de sanpl e
Calls satisfactorily reworked by N A 3 2
Contractor (at the Governnent’'s
option)
Calls reworked by Governnent/others N A 0 0
Total nunber of calls to be deducted 7 3 2
at Schedul e of Deductions Price
(1 - K- L)
Ext r apol at ed Deductions (C x M $ 73.50 $ 157.50 $ 14. 00
Deductions for cost of Governnent $ 0 $ 0 S 0
r ewor k
Li qui dat ed Damages for Contractor $ 8.40 $ 31.50 $ 4.20
rework [10%x Cx (E+ J - L)] **
Li qui dat ed Danmges for Gover nnent $ 0 $ 0 S 0
rework (20% x O **
Total paynment deductions $ 81.90 $ 189.00 % 18. 20

(N+ O+ P+ Q

From the attached "Adjustnment Factors for Random Sanpling" table.

Cal cul ated in accordance with the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO
PERFORM REQUI RED SERVI CES" cl ause, Section E.
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TABLE OF SAMPLE SI ZES FOR NORMAL SAMPLI NG LEVELS

Sanpl e sizes shown bel ow are for the indicated nonthly popul ation.

POPULATI ON RANGE - SAMPLE SI ZE POPULATI ON RANGE - SAMPLE Sl ZE
33-34. ... 30 123-124.............. 79
35-36........ 31 125-127.............. 80
37 32 128-129.............. 81
38 . 33 130-132.............. 82
39-40......... ... ... 34 133-134.............. 83
41 35 135-137........ ... ... 84
42-43. ... 36 138-140.............. 85
44 37 141-142. .. ........... 86
45-46. ... ... 38 143-145. . ............ 87
A7 39 146-148.............. 88
48-49. .. ... ... L 40 149-151.............. 89
50 ... 41 152-154. . ............ 90
51-52......... ... ... 42 155-157. ... ... ... 91
53 .. 43 158-160.............. 92
54-55. ... ... . o 44 161-163.............. 93
56 ... 45 164-166.............. 94
57-58......... .. ... 46 167-169.............. 95
59-60................ 47 170-172.............. 96
61 ... 48 173-176.............. 97
62-63................ 49 177-179. ... ... ..., 98
64-65................ 50 180-182.............. 99
66 ... 51 183-186............. 100
67-68................ 52 187-189............. 101
69-70........... ... 53 190-193............. 102
7 54 194-196............. 103
72-73. ... . 55 197-200............. 104
T4-75. ... ... ... .. 56 201-204............. 105
T6-77. ... i 57 205-208............. 106
78-79. ... ... ... . 58 209-211............. 107
80-81................ 59 212-215............. 108
82-83......... ... ... 60 216-219............. 109
84 ... 61 220-224............. 110
85-86................ 62 225-228. . ... .. .. .. 111
87-88......... ... ... 63 229-232............. 112
89-90................ 64 233-236............. 113
91-92......... ... ... 65 237-241............. 114
93-95. ... ... . o 66 242-245. . ... .. ... ... 115
96-97........ ... ... 67 246-250............. 116
98-99......... ... ... 68 251-255....... ... ... 117
100-101.............. 69 256-259............. 118
102-103.............. 70 260-264............. 119
104-105.............. 71 265-269............. 120
106-107.............. 72 270-274. . ... ..., 121
108-110.............. 73 275-280............. 122
111-112. .. ... 74 281-285............. 123
1138-114. ... ... ... 75 286-290............. 124
115-117. ... .. ... 76 291-296............. 125
118-119.............. 77 297-302............. 126
120-122.............. 78 303-308............. 127
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POPULATI ON RANGE - SAMPLE SI ZE

J-E2-4

POPULATI ON RANGE - SAMPLE Sl ZE

1010- 1042
1043- 1077
1078-1114
1115-1153
1154- 1194
1195-1238
1239- 1285
1286- 1335
1336- 1388
1389- 1445
1446- 1507
1508- 1573
1574- 1644
1645-1721
1722- 1805
1806- 1896
1897- 1997
1998- 2107
2108-2228
2229- 2363
2364- 2514
2515- 2684
2685- 2876
2877- 3094
3095- 3348
3349- 3643
3644- 3990
3991- 4407
4408- 4915
4916- 5549
5550- 6361
6362- 7439
7440- 8940
8941- 11173
11174- 14827
14828- 22020
22021- 42231
42232- 465914
465915 and above



TABLE OF SAMPLE SI ZES FOR M NI MUM SAMPLI NG LEVELS

Sanpl e sizes are for the indicated total contract popul ation over the contract
term Monthly sanples are determined by prorating the sanple size listed to the
i ndi vidual nonthly popul ati ons.

POPULATI ON RANGE - SAMPLE SI ZE POPULATI ON RANGE - SAMPLE Sl ZE
135-141............. 120 635-668............. 360
142-148............. 125 669-703............. 370
149-155........ ... .. 130 704-740............. 380
156-163............. 135 TAL-779............. 390
164-170............. 140 780-820............. 400
171-178............. 145 821-864............. 410
179-185............. 150 865-909............. 420
186-193............. 155 910-958............. 430
194-201............. 160 959-1009............ 440
202-209............. 165 1010-1063........... 450
210-217............. 170 1064-1120........... 460
218-225............. 175 1121-1182........... 470
226-233....... ... .. 180 1183-1247........... 480
234-242............. 185 1248-1317........... 490
243-251............. 190 1318-1392........... 500
252-259....... ..., 195 1393-1472........... 510
260-269............. 200 1473-1559........... 520
270-278............. 205 1560-1652........... 530
279-287............. 210 1653-1754........... 540
288-296............. 215 1755-1864........... 550
297-306............. 220 1865-1984........... 560
307-316............. 225 1985-2116........... 570
317-326............. 230 2117-2260........... 580
327-336............. 235 2261-2420........... 590
337-346............. 240 2421-2598........... 600
347-357. ... .. .. .. 245 2599-2797........... 610
358-378............. 255 2798-3020........... 620
379-389............. 260 3021-3273........... 630
390-401............. 265 3274-3562........... 640
402-412............. 270 3563-3896........... 650
413-436............. 280 3897-4285........... 660
437-449............. 285 4286-4745. . ......... 670
450-461............. 290 4746-5297........... 680
462-474. ... ... ... ... 295 5298-5971........... 690
475-487. . ... .. .. .. 300 5972-6814........... 700
488-501............. 305 6815-7897........... 710
502-514............. 310 7898-9340........... 720
515-528............. 315 9341-11358.......... 730
529-542............. 320 11359-14382......... 740
543-557....... .. ... 325 14383-19414......... 750
558-587............. 330 19415-29441......... 760
588-602............. 340 29442-59251......... 770
603-618............. 345 59252-4403172. ... ... 780
619-634............. 350 4403173 and above... 781
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TABLE OF ADJUSTMENT FACTORS FOR RANDOM SAMPLI NG

FOR ODR
OVER % - THRU %

ADJUSTMENT
FACTOR %

FOR ODR
OVER % - THRU %

ADJUSTMENT
FACTOR %

T Y
o s~ wNh ko

©OoNoOrWONPEOOOOOOOOO©O

.25
.25
.29
.32
.35
.38
.41
.43
.46
. 64
.78
.90
.00
.09
.17
.24
.31
.38
.44
.49
.54
.59
.64
. 68
.72
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17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

.76
. 80
.84
. 87
.90
.93
. 96
.99
.01
.04
. 06
.08
.10
.12
.14
.16
.17
.19
. 20
.22
.23
.24
.25
. 26
. 26



ATTACHMVENT J- E3

REPLACEMENT FLAT RATE COST PER HOUR

I I kI o

NOTE TO SPECI FI CATION WRITER. Hourly rates are deternined by taking a | ocal
survey to obtain an average hourly rental cost per Al pha Goup. In the

foll owi ng exanple, the average local daily rental rate for sedans is $40.00 per
day, or $5.00 per hour (eight hours per working day).
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ALLOMBLE
ALPHA HOURLY I NDI VI DUAL
GROUP DESCRI PT1 ON RATE UNI T DOANTI VE
A Sedans $ 5.00 24
B Bus, 37 Passengers and Under $ 8.00 24
E St ati on Wagon $ 6.00 24
F Anbul ances $12.00 24
G Truck, % Ton Pickup $ 6.00 24
H Panels, Carryalls, Truck, $ 6.00 24
Y+ % Ton
I Truck and Truck Tractor, 1 Ton $ 7.00 24
J Truck and Truck Tractor, 1% 2 Ton $ 8.00 24
M Truck and Truck Tractor, 5-10 Ton $ 9.00 24
0] Trucks, Special Purpose or Design $ 8.00 24
P Trailers $ 7.00 24
R Mat eri al Handl i ng Equi prent ( MHE) $25.00 24
S Construction Equi prent (Utilization $25.00 40
Reporting Required)
T Construction Equi pnrent (Utilization $12.00 40
Reporting Not Required)
U Grounds Mai nt enance Equi prent $14.00 40
X Fire Fighting Equi pnent $40. 00 32
Y Wei ght Handl i ng Equi pnent $50. 00 40
Z M scel | aneous Transportation $ 50. 00 40

Equi prent
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CPAR FORM -

SERVI CES,

ATTACHVENT J- E4

| NFORVATI ON TECHNCOLOGY, AND OPERATI ONS SUPPORT

SERVI CES,

| NFORVATI ON TECHNCLOGY, AND OPERATI ONS SUPPCORT

CPAR FORM

FOR OFFI CI AL USE ONLY (When Filled In)

CONTRACTOR PERFORMANCE ASSESSMENT REPCRT (CPAR) -

(Source Sel ection Sensitive Infornmation)(See FAR 3.104)

SERVI CES

| NFORMATI ON
TECHNOLOGY

OPERATI ONS SUPPORT

1. NAME/ ADDRESS OF CONTRACTOR (Di vi si on)

2. I'NITI AL

MEDI ATE

| NTER-

FI NAL
REPORT

ADDENDUM

3. PERI OD OF PERFORMANCE BEI NG ASSESSED

CAGE CODE

DUNS+4 NUMBER

4a. CONTRACT AND ORDER NUMBER

4b. DoD BUSI NESS SECTOR & SUB-
SECTOR

FSC OR SERVI CE
CODE

SI C Code

5. CONTRACTI NG OFFI CE ( ORGANI ZATI ON AND CODE)

6. LOCATI ON OF CONTRACT PERRORMANCE (I f

not in item1)

7a. CONTRACTI NG OFFI CER

7b. PHONE NUMBER

8. CONTRACT AWARD DATE

9. CONTRACT COVPLETI ON DATE

10. N A

11. AWARDED VALUE

12. CURRENT CONTRACT DOLLAR
VALUE

13.

COWPETI TI VE

NON- COVPETI TI VE

14. CONTRACT TYPE

FFP FPI

FPR ‘

‘ CPFF

‘CPIF‘ ‘

‘ M XED ‘ ‘ OTHER

15. KEY SUBCONTRACTORS

AND DESCRI PTI ON OF EFFORT PERFORMED

16. PROGRAM TI TLE AND PHASE OF ACQUISITION (1T applicabl e)

17. CONTRACT EFFORT DESCRI PTI ON (H ghlight key conmponents, technol ogies and requirenents; key nilestone events and mmjor nodifications to contract

during this period.)

CURRENT RATI NG

18. EVALUATE THE FOLLOW NG
AREAS

PAST Rati ng

Unsati sfactory Mar gi nal

Sati sfactory

Very Cood Except i onal N A

a. QUALI TY OF PRODUCT OR
SERVI CE

b. SCHEDULE

c. COST CONTROL

d. BUSI NESS RELATI ONS

e. MANAGEMENT OF KEY
PERSONNEL*

f. OTHER AREAS

(1)

(2)

FOR OFFI CI AL USE ONLY (Wen filled In)

* Not applicable to Operations Support
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SERVI CES, | NFORVATI ON TECHNCLOGY, AND OPERATI ONS SUPPORT CPAR FORM (conti nued)

FOR OFFI CI AL USE ONLY (Wen Filled In)

19. N A

20. PROGRAM MANAGER (OR EQUI VALENT | NDI VI DUAL) RESPONSI BLE FOR PROGRAM PROJECT, OR TASK/ JOB ORDER EXECUTI ON

NARRATI VE ( SEE PARA. 1. 3)

21. TYPE NAME AND TI TLE OF PROGRAM MANAGER ( SEE PARA. 1. 3) ORGANI ZATI ON & PHONE NUMBER
CODE
SI GNATURE DATE

22. CONTRACTOR COMMENTS (Contractor’s Option)

23. TYPE NAME AND TI TLE OF CONTRACTOR REPRESENTATI VE

PHONE NUMBER

SI GNATURE

DATE

24. REVI EW BY REVI EW NG OFFI CI AL (Comments Optional)

25. TYPE NAME AND TI TLE OF REVI EW NG OFFI Cl AL

ORGANI ZATI ON AND
CODE

PHONE NUMBER

SI GNATURE

DATE

FOR OFFI CI AL USE ONLY (When Filled In)
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ATTACHMVENT J- Gl

I N\VO Cl NG | NSTRUCTI ONS

I I I I

NOTE TO SPECI FI CATION WRITER:  Forns simlar to those in this attachnent nust be
included to provide the Contractor specific guidance on cal cul ati ng paynent
deductions relative to excessive downtine. See paragraph IIl.F of the User’s
Gui de.

khkkhkkhkkhkkhkkhkhkhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkxkx]|

I nvoi ces shall be subnitted nmonthly as specified in the "SUBM SSI ON OF | NVO CES"
clause, Section G The following forns shall be conpleted by the Contractor and
submtted with the nonthly invoice:

I N\VO CI NG FORM (page J-Gl-2).

ALPHA GROUP SUMMVARY WORKSHEET (page J-Gl-5). Al pha Goup Sumary

Wor ksheets shall be conpleted for each al pha group listed in Attachnent
J- E3.

EXCESS DOWNTI ME DEDUCTI ONS WORKSHEET (page J- Gl-6)
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I N\VO Cl NG FORM

COVPANY LETTERHEAD AND ADDRESS

Dat e

To: Contracting Oficer
'l NSERT ADDRESS TO WHI CH | NVO CE SUBM TTED!

I nvoice for the Period t hrough

Contract Nunber

Title

FI RM FI XED- PRI CE ( CONTRACT LI NE | TEM NUMBER 0001)

Fi rm Fi xed- Pri ce Anmpunt =%
Deductions for Excess Downtinme (from = $
EXCESS DOWNTI VE DEDUCTI ONS WORKSHEET)

Total Firm Fi xed-Price Due =%

| NDEFI NI TE QUANTI TY ( CONTRACT LI NE | TEM NUMBERS 0002 - 0005)

TASK

ORDER NUMBER AMOUNT DUE
$
$
$
$
$

Total Indefinite Quantity Due =%

TOTAL AMOUNT COF | NvA CE = $

I CERTIFY THE ABOVE | S A TRUE | NVA CE
AND PAYMENT HAS NOT BEEN RECEI VED.

SI GNATURE
(Conmpany Official Nane and Title)
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I NSTRUCTI ONS FOR COVPLETI NG
ALPHA GROUP SUMVARY AND EXCESS DOWNTI ME DEDUCTI ONS WORKSHEETS

1. GENERAL [ NSTRUCTI ONS

a. Al tinmes shall be rounded off to the nearest hour. Tines of |ess than
30 m nutes shall be rounded down to the hour. Tine of 30 minutes or nore shal
be rounded up to the next highest hour

b. The total nunber of units in any given al pha group shall be based on the
nunber of units in that group at the beginning of the nonth. No adjustnents
shal | be nmade based on acquisitions, disposals, or replacenents during the
nont h.

2. ALPHA GROUP SUMVARY WORKSHEET

Columm 1: List all shop repair orders open at any point during the nonth,
i ncluding those issued but not conpleted in previous nonths.

Columm 2: Enter from shop repair order

Columm 3: Enter nunber of hours specified in Attachnent J-E3, |ess any actua
i ndi vidual unit downtime hours accumrul ated during the previ ous nonth.

Colum 4: Enter actual individual unit downtinme for the nonth (from shop
repair order).

Colum 5: Subtract colum 3 fromcolum 4. |If greater than zero, enter the
result. |If less than zero, enter zero.

Columm 6: Subtract colum 5 fromcolum 4 and enter the result.

3. EXCESS DOMNTI ME DEDUCTI ONS WORKSHEET

Columm B: Enter the nunber of units in the al pha group at the beginning of the
nont h.

Columm C. Enter the nunber of working days in the nonth tines eight hours
tinmes colum B (# working days x 8 x columm B)

Colum D Enter 10% of colum C.

Colum E: Enter the total actual al pha group downtine (colum 6) fromthe
appropri ate ALPHA GROUP SUMVARY WORKSHEET.

Colum F:. Subtract colum D fromcolum E. If greater than zero, enter the
result. |If less than zero, enter zero.

Colum G Enter the appropriate hourly rate from Attachnent J-ES.

Colum H Miltiply colum F tines colum G and enter the result.
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Enter the total excess individual unit downtime (colum 5) fromthe

Colum 1 :
appropriate ALPHA GROUP SUMVARY WORKSHEET.

Colum J: Miltiply colum | times colum G and enter the result.

Colum K: Enter the sum of colum H and col um J.
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ALPHA GROUP SUMVARY WORKSHEET

MONTH YEAR ALPHA GROUP NUMBER OF UNI TS
(1) (2) (3) (4) (5) (6)
ALLOWABLE ACTUAL EXCESS
SHOP | NDI VI DUAL I NDI VI DUAL | NDI VI DUAL
REPAI R USN UNI'T UNI'T UNIT ACTUAL ALPHA
ORDER NUVBER DOVWNTI VE DOVWNTI VE DOANTI ME ~ GROUP DOWNTI ME
TOTALS
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EXCESS DOWNTI VE DEDUCTI ONS WORKSHEET

MONTH YEAR NUVBER OF WORKDAYS
(A (B) (9 (D) (B) (F) (9
DEDUCTI ON DEDUCTI ON
TOTAL GROUP ALLOMBLE  ACTUAL EXCESS FOR EXCESS | NDIVIDUAL FOR EXCESS

ALPHA  # OF HOURS OF GROUP GROUP GROUP HOURLY INDIV. UNIT
GROP UNITS AVAILABILITY DOMTIME DOMTIME DOMTIME  RATE DOWNTI VE DOWNTI VE

A $ $ $

B $ $ $

E $ $ $

E $ $ $

G $ $ $

H $ $ $

| $ $ $

J $ $ $

M $ $ $

@] $ $ $

P $ $ $

R $ $ $

S $ $ $

X $ $ $

Y $ $ $

TOTALS  $ $

(K)

TOTAL
PAYMENT
DEDUCTI ONS

Lo < S - B - SR S - < S - N - S - B -~ S - B < S A



END OF SECTION J
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QUALI TY ASSURANCE GUI DE
GUI DE PERFORVMANCE WORK STATEMENT FCOR
TRANSPORTATI ON OPERATI ONS AND MAI NTENANCE SERVI CES

. I NTRODUCTION. Quality Assurance (QA) is a program undertaken by the
Governnent to provide sonme neasure of the quality of goods and services
purchased froma Contractor. To acconplish this, the Governnent, in this case
the naval shore activity contracting for transportati on operations and

mai nt enance (TOM) services, nust devel op and inplenment a systemthat will ensure
the quantity and quality of the goods and services received conply with the
requirenents of the contract. This QA Guide is designed to assist the
Facilities Support Contract Manager (FSCM or other user in setting up the
activity’'s QA program The user is advised to refer to NAVFAC MO 327, Facility
Support Contract Quality Managenent Manual for nore detailed information on the
devel opnent and inplenentation of a QA Program

A. Overview. This Guide suggests specific nethods for nonitoring TOM
services and provides sanple QA plans. These sanple plans nust be tail ored
concurrently with the tailoring of the GPWs to devel op a uni que QA programthat
fits the needs of the activity. The Guide is divided into four parts:

1. The | NTRODUCTI ON presents an overvi ew and gives information on
Qual ity Assurance Eval uator (QAE) staffing and training.

2. QUALITY ASSURANCE PLAN DEVELOPMENT di scusses speci al considerations
that affect the way in which TOM services may be nonitored and suggests specific
eval uati on nmethods for each service included in this GPWS

3. The SAMPLE QUALI TY ASSURANCE PLANS i ncl ude nunerical exanples,
suggested Eval uati on Work Sheets, and sanple Monthly Paynent Deduction Forns for
each service included in this GPW5s. The paynent deduction forns illustrate how
to use the Performance Requirenments Sumrary (PRS) Table and inspection results
to cal cul ate deductions fromthe Contractor’s invoice. The sanple plans
provi ded nust be tailored by the user to conformto the tailored PW5

4. CONTRACTOR S OVERALL PERFORMANCE di scusses how to use the QAE s
i nspection results to make an overall evaluation of Contractor perfornmance, and
provi des a sanple nonthly sunmary report format.

B. QAE Training. Personnel tasked with nonitoring the performance of the
TOM servi ces Contractor nust be experienced in equi pment operations and
mai nt enance and adequately trained in QA nethods and procedures in order to
effectively inplenent the activity's QA program

1. NAVFACENGCOM Pol i cy Menorandum #00- 04 of 14 January 2000 states any
i ndi vidual who perforns facilities support contract QAE duties on NAVFAC awar ded
contracts nust attend the QAE training course provided by each of the NAVFAC
geogr aphi cal Engineering Field Divisions (EFDs) (or equivalent) within six
nonths of their assignment. |If this training has not been received, the
activity should take steps to have the QAE(s) attend the next avail able course,
and in the nmeantime, should develop a local training program The EFD (Base
Operations Support) should be contacted for QAE training scheduling or
assistance. Additional training may also be required to ensure appropriate
techni cal expertise is available to inspect or certify weight handling equi pment
(WHE) and/or specialized equi pnent.
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2. In addition to being intimately faniliar with the requirenents of
the specification, QAEs nust also contact the activity's Facilities Managenent
Engi neering Division and famliarize thenselves with the procedures that will be
used to order work, how they will be notified when work has been conpl eted and
is ready for inspection, how custoner conplaints will be handled, etc

C. QAE Staffing. Obviously, the nost well devel oped QA programw || not be
effective if QAE staffing is inadequate. Ildeally, QAE staffing should be based
on a pre-determ ned nunber of contract inspections (QA plans) and rel ated work
requirenents rather than on the availability of QAEs. Once adequate QA pl ans
have been devel oped, the user should performa staffing analysis to deternine
the required nunber of QAEs, then if appropriate, conpare the results with the
current effort. This analysis involves determ ning the average tinme needed to
conplete all of the inspections required by each plan, including travel tine
requirenents; tinme required to prepare nonthly reports and perform ot her
adm nistrative duties; and tinme to performany non-surveillance duties, i.e.
training, safety nmeetings, preparing contract nodifications, nmaking award fee
determ nations, etc. NAVFAC EFDs have experience in conducting QAE staffing
anal yses and should be contacted if assistance is needed.

1. QUALITY ASSURANCE PLAN DEVELOPMENT. Many of the inspection problens which
tend to surface after contract award can be avoided if the PWs and QA plans are
devel oped concurrently. These two docunents are closely interrelated since QA
pl ans descri be how work out puts and quality standards defined in the PWs will be
observed and neasured. Surveillance nmethods, inspection docunentation
preparati on of QAE schedul es, and other issues pertaining to the devel opnent of
QA plans are discussed in Chapters 4 and 5 of NAVFAC MO 327. The follow ng

di scussion provides relevant infornmation for the surveillance of TOM servi ces.

A. Functional Considerations. Mnitoring of TOM servi ces poses Sonme uni que
requirenents for the QAE as discussed bel ow

1. Magnitude of Work. Unless the scope of the contract is very smnal
(e.g., less than 250 pieces of equipnent), it is unlikely that one QAE can
nmoni tor Contractor performance. Therefore, since the cl osest observer of the
Contractor’s work is the vehicle user, the concept of recording and validating
conplaints is reconmended to increase surveillance coverage

2. Deductions. The QAE is responsible for cal culating recomended
paynent deducti ons.

a. Schedul e of Deductions. Deductions apply for docunented
deficiencies only, i.e., unsatisfactory perfornance or nonperformnce of
contract requirenents.

b. Standard Deductions. Standard deductions should be used as the
mai n net hodol ogy for ensuring Contractor perfornmance in the naintenance area.
Al t hough there are no QA Plans with the exception of "Records and Reports" for
tracking downtine, the QAE should be aware of this requirenent. The Contractor
has the responsibility for recording downtine, calculating deductions for excess
downtine, and subnmission of this information with the nonthly invoice. The QAE
nmust ensure the accuracy of this information for verification of the invoice.

3. Rework. As specified in the "CONSEQUENCES OF CONTRACTOR S FAI LURE
TO PERFORM REQUI RED SERVI CES" cl ause in Section E, the Governnent nay require
the Contractor to reperformunsatisfactory or nonperforned work provided a
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reasonabl e anount of tine is allowed for conpletion. The user should consider
the foll ow ng issues:

a. The QAE will be too busy perform ng surveillance during nost of
the day to call the Contractor every tinme a deficiency is found. Unless the
health, safety, or confort of custonmers is affected, the Contractor should be
notified of discrepancies only at the end of the working day. The easiest way
to acconplish this is to furnish copies of conpleted EVALUATI ON WORK SHEETS on a
daily basis. The Contractor may be asked to sign and return each work sheet to
docunent receipt, but the QAE should not be responsible for ensuring they are
returned.

b. Rework should normally be allowed for defects in quality work;
however, defects in sone work requirenents, such as tinmely response and tinely
conpl eti on, obviously cannot be reworked.

c. Paynment deductions should be subtracted fromthe Contractor’s
i nvoi ce when a docunented deficiency is not satisfactorily reworked. Liquidated
damages shoul d be deducted for all docunented deficiencies, whether rework is
acconpl i shed or not.

4. Custoner Conplaint Program A properly established and adm ni stered
custoner conplaint programcan be of great benefit to the QAE in identifying
poorly perfornmed work. Service users nust be informed of the services they are
to receive and provided a copy of the specification. The internal procedures
used to report, docunent, respond to, and track custonmer conplaints nust be
careful ly coordi nated between users and the FSCM and QAE. A Custoner Conpl ai nt
Record sinmlar to that contained in Appendix H 3 of NAVFAC MO 327 shoul d be used
to record actions taken on each conplaint received. Adequate QAE tine nust be
made available to validate conplaints or service users will soon perceive that
"conplaining” is a waste of tinme. Paynment deductions may be nmade only on those
conplaints validated by the QAE

B. Selection of Methods of Surveillance. Chapter 4 of NAVFAC MO 327
provi des a general discussion of the five nmethods of surveillance and the
factors that influence which nethod(s) should be used. These factors include
popul ation size; the inportance, characteristics, and |ocation of the service;
and the availability of QAE resources. TOM services factors are di scussed bel ow
for each nethod of surveill ance.

1. One Hundred Percent Inspection. One hundred percent inspection is
general ly used for those services that are considered very inportant, have
relatively small nonthly populations, or are included in the indefinite quantity
portion of the contract. This type of surveillance is recomended for records
and reports, unschedul ed sweeping service, snow and ice renoval service, nmjor
and general repairs, new vehicle service, and inspection/load test
certification.

2. Random Sanpling. Surveillance based on random sanpling eval uates a
portion of the work, accurately estinmating Contractor performance through the
use of statistical theory. Random sanpling is nost useful on | arge honbgeneous
popul ati ons where 100% i nspection is not required or feasible. Also, if
appropriate provisions are included in the specification and the random sanpling
is properly conducted, the percentage of defective work itens found in the
sanple (less a small adjustnent for inaccuracies) nmay be extrapol ated and
deducted fromthe Contractor's paynent invoice. Details on the use of random
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sanpling for extrapol ated deductions (RSED) nmay be found i n NAVFAC MO 327.
Random sanpling is generally not recommended for TOM servi ces because of the
| ack of a | arge honbgeneous popul ation

3. Planned Sanpling. Planned sanpling is simlar to randomsanpling in
that it is based on evaluating a portion of the work as the basis for evaluating
the Contractor’s perfornmance. Sanples are selected based on a subjective
rati onal e and the sanple size is arbitrarily determ ned. Planned sanpling is
useful when popul ation sizes are not |arge enough or honbgeneous enough to nake
random sanpling practical. Planned sanpling is reconmended for the inspection
of dispatching service, taxi service, schedul ed bus service, schedul ed sweeping
service, tank punp truck services, preventive naintenance, and field service.

4., Validated Custoner Conplaints. Custoner conplaints is the second
key surveillance nethod recomended since it is the user who is closest to the
end product. Conplaints are docunented and passed to the Contractor in
accordance with rework procedures, unless the itemis not subject to rework such
as a late bus or a taxi pick up that was not made. The QAE will personally
val idate work that has been reported as deficient and not corrected within the
all owabl e tine period. Custoner conplaint records nust be naintai ned whether or
not corrected by the Contractor. Validated custoner conplaints is reconmended
for the inspection of unschedul ed bus service, weight/material handling
equi pnent, operation of construction equi pnent, nedi um heavy trucking service,
rail way operation, schedul ed fuel delivery services, operation of CESE fueling
facility, vehicle washing and polishing, transient equipnent repair, specific
mai nt enance and repair, and service calls.

5. Unschedul ed | nspections. This nmethod involves inpronptu inspections
of contract requirenents. It should never be used as the primary nethod of
surveill ance, but can be used to suppl enent other nethods, particularly in
probl em ar eas.

C. Performance Requirenents Sunmary. As noted previously in the User’s
Qui de (paragraph Il11.E), the PRS Table will be used primarily by the KOin
conjunction with the clauses in Section E in maki ng paynent deductions for
unsati sfactory performance or nonperformance of contract requirenents. The
table is also very useful in the preparation of QA plans since it summarizes the
wor k requirenents, standards of perfornmance, and maxi nrum al | onabl e defect rates
(MADRs) for each contract requirenent. A sanple PRS Table that reflects the
contract requirenments and work requirenents of this GPWS is provided in
Attachment J-C2. However, this table nust be nodified to reflect the
requirenents of the tailored PWs. NAVFAC MO 327 provi des guidance on the
devel opnment of PRS Tabl es and cal cul ati on of paynent deductions, and shoul d be
referred to by the user.

1. MADRs are defect rates above which the Contractor’s quality contro
is considered unsatisfactory for any particular work requirenent, and are a
reflection of the requirenment’s inportance. For exanple, the MADR for
i nspection and | oad test certification should be smaller than the MADR for
vehi cl e washing and polishing since the former is nore critical than the latter
Note that MADRs do not affect sanple sizes or the nmethod of cal cul ati ng paynment
deductions in any way. Suggested values are included in Attachnment J-C2;
however, the user nust tailor these.

2. Weights reflect the value of each work requirenent as a percentage
of the price of the contract requirement with which it is associated, and convey
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the relative inportance the activity places on a particular work requirenent.
Careful consideration nust be given when choosing these percentages since they
wi |l be used in naking paynent deductions. Values for tinely conpletion and
tinely response will be the nost difficult to assign since they are subjective
by nature. The percentages suggested in Attachnment J-C2 should be carefully
reviewed and tail ored by the user.

I11. SAVMPLE QUALITY ASSURANCE PLANS. There are 20 sanple QA plans provided in
this GPWS. They are:

QA Plan #1 - Records and Reports

QA Plan #2 - Dispatching Service

QA Plan #3 - Taxi Service

QA Plan #4 - Schedul ed Shuttle and School Bus Services

QA Plan #5 - Weight/Material Handling Equi prent, Operation of
Construction Equi pnent, and Medi uni Heavy Trucki ng Service

QA Plan #6 - Schedul ed Sweepi ng Service

QA Plan #7 - Railway QOperation

QA Plan #8 - Tank Punp Truck Services

QA Plan #9 - Schedul ed Fuel Delivery Services

QA Plan #10 - QOperation of CESE Fueling Facility

QA Plan #11 - Vehicl e Washing and Pol i shing

QA Plan #12 - Snow and | ce Renpval Service

QA Plan #13 - Disaster Recovery Exercises

QA Plan #14 - Repairs

QA Plan #15 - Preventive Mintenance

QA Plan #16 - Field Service

QA Plan #17 - Service Calls

QA Plan #18 - New Vehicle Service

QA Plan #19 - Inspection and Load Test Certification

QA Plan #20 - Indefinite Quantity Wirk

A.  Each sanple QA plan nmust be tailored to refl ect changes nade by the user
to Section C of the GPWS and the PRS Table, and changes in nethods of
surveillance, evaluation work sheets, etc. For exanple, if the activity is
|l ocated in an area that receives a |large anount of snow, planned sanpling would
be nore appropriate than 100% i nspection for snow and ice renoval services.

B. Tailored QA plans should be sel f-contained docunents witten in
sufficient detail to preclude extensive reference to other docunents or manual s.
Tail ored plans should contain all evaluation work sheets, paynment deduction
forms, sumary reports, and other forns which will be used for docunenting
Contractor performance. Sanple selection, evaluation procedures, analysis of
results, and other procedures should be as detail ed as possible.

C. Sanple size determ nations, sanpling procedures, and paynent deduction
calculations in this guide can be acconplished using the Automated Quality
Assurance System (AQAS) for Wndows 95/ 98/ NT. This programw || greatly reduce
the tinme and nunber of manual cal cul ations required, especially when random
sanpling is selected as the nethod of surveillance. Copies of this program can
be downl oaded from http://aqas. navfac.navy.nml/, or obtained by contacting the
geogr aphi cal EFD
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QUALI TY ASSURANCE PLAN #1
RECORDS AND REPORTS

1. Contract Requirenment. Records and Reports

Wor k Requi renent s St andards of Perfornance

a. Tineliness Submitted within established tine franes
(Attachnent J-C7)

b. Quality Wrk Contain required input, accurate, and conplete
(Paragraph C. 6.¢€)

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tineliness 5%
b. Quality Wrk 3%

4. Quantity of Work. The quantity of work equals the total nunber of records
and reports required to be submtted during the nonthly evaluation period. See
Attachnent J-C7 for a listing of records and reports.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. The QAE will review each record and report after the
required due date for accuracy, conpleteness, required input, and tinely

submi ssion. A grade of satisfactory (S) or unsatisfactory (U wll be
docunented on the attached EVALUATI ON WORK SHEET. I n nost instances, when
quality work is considered unsatisfactory, tineliness will also be considered
unsatisfactory. A brief description of any noted defects will be provided and
rework information will be recorded, if appropriate. Provide copies of all
negative inspection reports to the Contractor.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’s inspections, calculate defect rates (DRs) and reconmended
paynent deductions for each work requirenent, conpare DRs to MADRs, and assess
the Contractor’s overall performance.

a. The defect rate will be calculated as foll ows:

DR = Nunber of Unsatisfactory Records and Reports x 100
Actual Nunber of Records and Reports Conpl eted

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT

DEDUCTI ON FORM) is greater than its MADR, the QAE should recommend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.
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d. The QAE will nonitor the Contractor’s overall perfornmance and recommend
appropriate adm nistrative actions to the FSCM when performance is | ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ subnitted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR RECORDS AND REPORTS

QA PLAN #1
CONTRACT NUMBER
REPORT DATE WORK REQUI REMENTS REWORK REWORK
TI TLE OR DUE RECEI VED QUALI TY ORDERED COVPLETED
RECORD TYPE DATE OR FILED | TI MELI NESS WWORK DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPL

E

MONTHLY PAYMENT DEDUCTI ON FORM
RECORDS AND REPORTS

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of

Deductions Item1 x A + 100)

Actual Nunber of Services

Cost per Service (B + QO

Nunmber of Unsatisfactory
Servi ces

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated
Damages (G x . 1)

Nunmber of Services Rewor ked
Payment for Rework (D x 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(G+H-J+ K
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QUALI TY

TI MELI NESS WORK
20% 80%
$ 120. 00 $ 480. 00
125 125
$ .96 $  3.84
12 14
9.6% 11. 2%
$ 11.52 $ 53.76
$ 1.15 $ 5.38
N A 4
N A $ 15. 36
$ 0 $ 0
$ 12. 67 $ 43.78
TOTAL PAYMENT DEDUCTIONS = $ 56. 45

AUTHCORI ZED SI GNATURE/ DATE



QUALI TY ASSURANCE PLAN #2
DI SPATCHI NG SERVI CE

1. Contract Requirenent. Dispatching Service (Paragraph C 7.b)

Wor k Requi renent s St andards of Perfornmance

a. Quality Wrk Di spatch service provided during specified tine
peri ods

b. Checkout Inspection Vehicl e inspected in operator’s presence and
di screpanci es noted on inspection form

c. Check-1In Inspection Vehicl e inspected in operator’s presence and
di screpanci es noted on inspection form

d. Documentation Trip tickets issued and di spatcher’s | og conpl eted
as required

e. Make Appropriate Di spat cher assigns suitable vehicles and
Assi gnnent s consolidates trips

2. Primary Method of Surveillance. Planned sanpling supported by validated
custoner conplaints and unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Checkout Inspection 5%
c. Check-1n Inspection 5%
d. Docunentation 5%
e. Make Appropriate Assignnments 5%

4. Quantity of Work. The quantity of work equals the total nunber of
di spat ches made during the nonthly eval uati on period.

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality work is less than or equal to the MADR. If at mninumsurveillance the
DR for quality work exceeds the MADR, return to nornmal surveillance.

6. Sanple Size

M ni rum- 10% of the di spatches
Normal - 25% of the dispatches

7. Sanpling Procedures. Cbtain the trip tickets fromthe previous week’s
dispatch log. Arbitrarily select every fourth dispatch for inspection if at
normal surveillance, and every tenth dispatch if at mnimum surveill ance.

8. Evaluation Procedures. The QAE will nmake an on-site visit and conpare the
trip tickets selected to the dispatch log and inspection forms. Each work
requirenent listed in paragraph 1 will be graded as satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. A brief description
of any noted defects will be provided and rework information will be recorded
if appropriate. In npst instances when quality work is considered
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unsatisfactory, all other work requirenments will be considered unsatisfactory
al so. The QAE shoul d discuss questionable grades with the FSCM prior to
providing the Contractor with a copy of the EVALUATI ON WORK SHEET.

a. Customer Conplaints. The QAE will investigate custonmer conplaints as
soon as possible after received. Site visits will normally be required for
val i dati on.

b. Unschedul ed | nspections. Unschedul ed inspections may be conducted on
any trip ticket, but should be linited to those of particular inportance.
Unschedul ed i nspections shoul d be docunented on a separate EVALUATI ON WORK SHEET
fromthat used for planned sanpling.

c. Rework. Rework for documentation will normally be allowed when
practical, and nust be conpleted by the Contractor within 24 hours of
notification. Therefore, each inspection nmarked for rework nust be reinspected
by the QAE to see if the work was satisfactorily conpleted, and appropriate
not ati ons made on the EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory Di spatches x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality work is less than or equal to the MADR, the
QAE shoul d reconmend mini num surveillance for the com ng evaluation period. |If
the DR for quality work is greater than the MADR, nornal surveillance should be
used for the com ng eval uati on period.

(2) If the DR for any work requirenment (ltem G of the MONTHLY PAYMENT
DEDUCTION FORM is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR DI SPATCHI NG SERVI CE

QA PLAN #2
CONTRACT NUMBER
WORK REQUI REVENTS
VAKE REVORK REVORK
QUALITY |  CHECKOUT CHECK- I N APPROPRI ATE ORDERED | COVPLETED
DATE/ TIME | WORK I NSPECTI ON | | NSPECTION | DOCUMENTATI ON ASS| GNVENTS DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE QAE’ S S| GNATURE/ DATE



SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
DI SPATCHI NG SERVI CE

CONTRACT NUMBER

SUMVARY FOR THE PERI OD QUALITY CHECKOUT  CHECK-1I N VEHI CLE APPROPRI ATE
1 MAY 01 - 31 MAY 01 WWORK | NSP | NSP DOCUMENTS  ASSI GNVENTS

Rel ati ve Val ue of Services 65% 5% 5% 10% 15%
(wei ght from PRS)
Cost of Services (Schedul e of $ 975. 00 $ 75.00 $ 75.00 $150. 00 $ 225. 00
Deductions Item2.a x A + 100)
Number of Di spatches Conpl et ed 500 500 500 500 500
Cost per Dispatch (B + O $ 1.95 $ .15 % .15 $ .30 $ .45
Sanmple Size (M ninum 50 50 50 50 50
Nunber of Sanpl ed 4 4 4 6 6
Unsati sfactory Di spatches
Defect Rate (F =+ E x 100) 8. 0% 8. 0% 8. 0% 12. 0% 12. 0%
Val i dat ed Custoner Conpl aints 0 3 4 0 4
(# Unsatisfactory)
Unschedul ed | nspecti ons 0 0 0 5 0
(# Unsatisfactory)
Cost of Unsatisfactorily $ 7.80 $ 1.05 $ 1.20 $ 3.30 $ 4.50
Performed Work [(F + H+ 1) x D]
Deduct for Liquidated Danmages $ .78 $ .10 $ .12 $ .33 $ .45
(J x .1)
Number of Di spatches Reworked
(1) Sanpl ed Di spatches N A N A N A 6 N A
(2) Customer Conplaints N A N A N A 0 N A
(3) Unschedul ed | nspections N A N A N A 5 N A
Paynent for Rework N A N A N A $ 3.30 N A
[L(1) + L(2) + L(3)] x D
O her Adjustnments (" + " $ 0 $ 0o 9 0 $ 0 $ 0
i ndi cates a deducti on)
Total Deductions (J + K- M+ N $ 8.58 $ 1.15 $ 1.32 $ .33 $ 4.95

TOTAL PAYMENT DEDUCTI ONS

$ 16.33

AUTHORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #3
TAXI SERVI CE

1. Contract Requirenent. Taxi Service (Paragraph C 7.c)

Wor k Requi renent s St andards of Performance
a. Quality Wwork Provide taxi service as specified
b. Tineliness Provi de pickup within !'I NSERT! m nutes of

schedul ed service or unschedul ed request

c. Docunentation Mai ntain | ogs of date/tine of schedul ed service or
unschedul ed request, pickup time and | ocation, and
destination

2. Primary Method of Surveillance. Planned sanpling supported by validated
custoner conplaints and unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Tineliness 5%
c. Docunentation 5%

4. Quantity of Work. The quantity of work equals the nunber of taxi services
schedul ed during the nonthly eval uati on period, or the nunber of requests
recei ved from aut hori zed users during the nonth

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for both schedul ed and unschedul ed services. Go to or retain m ninmum
surveillance if the DR for quality work is less than or equal to the MADR |f
at mninum surveillance the DR for quality work exceeds the MADR, return to
nornmal surveillance.

6. Sanple Size. The followi ng sanples sizes will be used for both schedul ed
and unschedul ed taxi services:

M ni mum- 10% of the services
Normal - 25% of the services

7. Sanpling Procedures. At the end of the nonth, the QAE will obtain both
| ogbooks fromthe Contractor and inspect every fourth service if at nornal
surveill ance, and every tenth service if at mninum surveill ance.

8. Evaluation Procedures. The QAE will exam ne each entry chosen. Each work
requirenent in paragraph 1 will be graded as satisfactory (S) or unsatisfactory
(U on the attached EVALUATI ON WORK SHEET. A brief description of any noted
defects will be provided and rework infornation will be recorded, if
appropriate. A separate work sheet will be used for schedul ed and unschedul ed
taxi services. Validated custonmer conplaints will be used to evaluate the
quality work and tineliness. In nost all instances where quality work is

consi dered unsatisfactory, tineliness will also be considered unsatisfactory.
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a. Custonmer Conplaints. The QAE will investigate custonmer conplaints as
soon as possible after received. Site visits will normally be required for
val i dati on.

b. Unschedul ed I nspections. Conduct unschedul ed inspections to follow up
on probl em schedul ed services identified through planned sanpling and custoner
conpl aints. Unschedul ed i nspections should be docunented on a separate
EVALUATI ON WORK SHEET from that used for planned sanpling.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory Services x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality work is less than or equal to the MADR, the
QAE shoul d recommend mini num surveillance for the com ng evaluation period. |If
the DR for quality work is greater than the MADR, nornal surveillance should be
used for the com ng eval uati on period.

(2) If the DR for any work requirenment (ltem G of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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CONTRACT NUMBER

EVALUATI ON WORK SHEET FOR TAXI SERVI CE

QA PLAN #3

SCHEDULED SERVI CES O

UNSCHEDULED SERVI CES O

LOG
NUVBER

DATE/ TI ME

WORK REQUI REMENTS

REOWRK

QUALTTY
WORK

Tl MELI NESS

DOCUMENTATI ON

ORDERED
DATE/ Tl ME

REVWORK
COVPLETED
DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
TAXI SERVI CE

CONTRACT NUMBER SERVI CE__UNSCHEDULED TAXI SERVI CE
SUMMARY FOR THE PERI OD QUALI TY
1 MAY 01 - 31 MAY 01 WORK Tl MELI NESS DOCUMENTATI ON
A.  Relative Value of Services 75% 15% 10%

(wei ght from PRS)

B. Cost of Services [Schedul e of $ 7500. 00 $ 1500. 00 $ 1000. 00
Deductions Item 2.b(2) x A + 100]

C. Number of Services Conpleted 1000 1000 1000

D. Cost per Service (B + C $ 7.50 $ 1.50 $ 1.00

E. Sanple Size (M ninmm 100 100 100

F. Nunber of Sanpled 7 8 10
Unsati sfactory Services

G Defect Rate (F + E x 100) 7.0% 8. 0% 10. 0%

H  Validated Custoner Conplaints 0 4 0

(# Unsatisfactory)

I.  Unschedul ed I nspections 3 0 4
(# Unsatisfactory)

J. Cost of Unsatisfactorily Perforned $ 75.00 $ 18.00 $ 14.00
Wrk [(F+ H+ 1) x D

K. Deduct for Liquidated Danages $ 7.50 $ 1.80 $ 1.40
(J x .1)

L. Nunber of Services Reworked
(1) Sanpl ed Services N A N A 10
(2) Customer Conplaints N A N A 0
(3) Unschedul ed | nspections N A N A 4

M  Paynent for Rework N A N A $ 14.00
[L(1) + L(2) + L(3)] x D

N. Oher Adjustnments (" + " $ 0 $ 0 $ 0
i ndi cates a deducti on)

O Total Deductions (J + K- M+ N $ 82.50 $ 19.80 $ 1.40

TOTAL PAYMENT DEDUCTIONS = $ 103.70

AUTHORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #4
SCHEDULED SHUTTLE AND SCHOOL BUS SERVI CES

1. Contract Requirenent. Scheduled Shuttle and School Bus Services [Paragraphs
C.7.d(1) and C 7.d(2)]

Wor k Requi renent s St andards of Performance
a. Quality Wrk Shuttl e and school buses operating as specified
b. Tineliness Buses do not depart stops earlier than schedul ed

departure tine, or later than !l NSERT NUVBER!
m nutes for shuttle buses and ! NSERT NUVBER!
m nutes for school buses after schedul ed departure

time
c. Equipnrent in Good Buses are clean, in good safe operating condition
Condition heat/air conditioning operating

2. Primary Method of Surveillance. Planned sanpling supported by validated
custoner conplaints and unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Tineliness 5%
c. Equipnent in Good Condition 2%

4., Quantity of Work. The quantity of work will vary fromnonth to nonth for
shuttl e bus service based on the nunber of working and nonworking days in the
nont h, and for school bus service based on the nunber of school days in the
nonth. Exanpl e cal cul ati ons are shown bel ow.

Shuttle Bus: 21 stops per day (route A) x 22 working days = 462
9 stops per day (route C) x 9 nonworking days = _81
Total Quantity of Work for Shuttle Bus Service = 543

School Bus: 10 stops per school day (route B) x 22 school days = 220

5. Level of Surveillance. The nornal level of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DRs for
both quality work and tineliness are |l ess than or equal to their MADRs. |If at

m ni mum surveillance the DR for quality work or tineliness exceeds the MADR,
return to normal surveillance

6. Sanple Size

SHUTTLE BUS
WORKI NG NONWORKI NG SCHOOL BUS
M ni num 2 per day 1 per day 1 per day
Nor nal 5 per day 2 per day 3 per day

7. Sanpling Procedures. At the beginning of the nonth, the QAE will devel op
schedul es of shuttle and school bus stops to be observed during the eval uation
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period. |Inspection times will be chosen by arbitrarily picking convenient tines
that fit into the QAE s schedul e.

8. Eval uation Procedures

a. Using an accurate watch set to official base tine, the QAE will stand at
a sel ected bus stop one minute before the schedul ed departure tine and renmin
until the bus departs. During this tinme, the QAE will also inspect the
condition of the bus. Departure of the bus earlier than the schedul ed departure
tinme or later than the allowed mnutes after the schedul ed departure tine is a
defect. Evaluations will be recorded on the EVALUATI ON WORK SHEET. Record
actual and schedul ed arrival and departure tinmes, and provide a brief
description of any noted defects on the attached work sheet. An EVALUATI ON WORK
SHEET for shuttle bus services is attached. Use separate work sheets for
shuttl e and school bus services.

b. Custoner Conplaints. The QAE will attenpt to validate each custoner
conpl aint; however, this will likely be very difficult. Conplaints of buses
bei ng of f schedul e should be followed up with unschedul ed i nspections of the
route/stops in question to deternmine if there is a recurring problemwth the
Contractor neeting the schedul e.

c. Unschedul ed | nspections. Conduct unschedul ed inspections to follow up
on problemroutes/stops identified through planned sanpling and custoner
conplaints. Also, periodically check to verify that license of bus drivers is
current, and check the license of all new drivers prior to their assignnment.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory Services x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality work is less than or equal to the MADR, the
QAE shoul d recommend mini num surveillance for the com ng evaluation period. |If
the DR for quality work is greater than the MADR, nornal surveillance should be
used for the com ng eval uati on period.

(2) If the DR for any work requirenment (ltemF of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomrend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
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el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR SCHEDULED SHUTTLE AND SCHOOL BUS SERVI CES

QA PLAN #4
CONTRACT NUMBER SERVI CE___ SCHEDULED SHUTTLE BUS SERVI CES
WORK REQUI REVENTS REVORK REVORK
QUALTTY EQUI PVENT ARRI VAL TI ME DEPARTURE TI ME ORDERED COVPLETED
DATE | ROUTE WVORK TI MELI NESS | CONDI TION | ACTUAL/ SCHEDULED | ACTUAL/ SCHEDULED DATE/ TIME | DATE/ TIME REMARKS

CONTRACTOR' S SI GNATURE/ DATE QAE’ S S| GNATURE/ DATE



SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
SCHEDULED SHUTTLE AND SCHOOL BUS SERVI CES

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

A. Relative Value of Services
(wei ght from PRS)

B. Cost per Service [Schedul e of
Deductions Item2.c(1) x A + 100]

C. Number of Services Conpleted
D. Sanple Size (Normal)

E. Nunber of Sanpled Unsatisfactory
Services

F. Defect Rate (E = D x 100)

G Validated Custoner Conplaints
(# Unsatisfactory)

H.  Unschedul ed | nspecti ons
(# Unsatisfactory)

I. Cost of Unsatisfactorily Perforned
Wrk [(E+ G+ H x B]

J. Deduct for Liquidated Damages
(I x .1)

K.  Nunmber of Services Reworked
(1) Sanpl ed Services
(2) Custoner Conplaints
(3) Unschedul ed | nspections

L. Paynent for Rework
[K(1) + K(2) + K(3)] x B

M Oher Adjustnents (" + "
i ndi cates a deduction)

N. Total Deductions (I +J - L + M

QA- 22

SERVI CE__ SCHEDULED SHUTTLE BUS

QUALI TY EQUI PMENT
WORK TI MELI NESS CONDI Tl ON
50% 30% 20%

$ 9.25 $ 5. 55 $ 3.70

543 543 543
128 128 128

8 9 11

6. 3% 7. 0% 8. 6%

0 4 8

3 0 4

$ 101.75 $ 72.15 $ 85.10

$ 10. 18 $ 7.22 $ 8.51

N A N A 6
N A N A 4
N A N A 3
~_NA N A $ 48.10
$ 0 $ 0 $ 0

$ 111.93 $ 79.37 $ 45.51

TOTAL PAYMENT DEDUCTIONS = $ 236.81

AUTHORI ZED S| GNATURE/ DATE



QUALI TY ASSURANCE PLAN #5
VEI GHT/ MATERI AL HANDLI NG EQUI PMENT, OPERATI ON OF
CONSTRUCTI ON EQUI PMENT, AND MEDI UM HEAVY TRUCKI NG SERVI CE

1. Contract Requirenent. Weight/Mterial Handling Equi prent, Operation of
Construction Equi pnment, and Medi uni Heavy Trucki ng Service (Paragraphs C. 7. ¢,
C.7.f, and C. 7.Q)

Wor k Requi renent s St andards of Perfornmance

a. Quality Wwork Services provided as specified, operators
qualified (WHE, MHE, and construction equi pnent),
necessary pernits obtained (nedi um heavy trucking)

b. Tineliness Services provided within !'l NSERT NUMBER! hours of
request (weight/material handling and construction
equi pnent), Contractor responds within !l NSERT
NUVBER! hours notice during and !l NSERT NUVBER
hours after regul ar working hours (trucking)

2. Primary Method of Surveillance. Validated custonmer conplaints and
unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 3%
b. Tineliness 3%

4. Quantity of Wrk. The quantity of work equals the total nunber of
di spatches during the nonthly eval uati on peri od.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. Docunent all conplaints on a Custonmer Conpl aint
Record (see attached). Validate conplaint by conparison of call origin and
response tines provided by the conplai nant and those recorded on the dispatch
record. Periodically and at irregular intervals, witness a call for

wei ght/ material handling equi pnent service and constructi on equi pnent operation
At this tinme, ook through the Contractor’s file to ascertain that the operator
of the equi pnent has the proper certification. The |evel of perfornance wll
determ ne the frequency of unschedul ed i nspections. A separate EVALUATI ON WORK
SHEET wi Il be used to docunent inspections for weight/material handling

equi pnent service, construction equi pment operation, and nmedi uni heavy trucking
servi ce.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’s surveillance, cal culate DRs and recomend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:
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DR = Nunber of Unsatisfactory D spatches x 100
Actual Nunber Di spatches

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should reconmmend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

d. The QAE will nonitor the Contractor’s overall perfornmance and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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CUSTOVER COVPLAI NT RECORD

1. CONTRACT NUMBER

2. FIRST | NFORVED OF COVPLAI NT
DATE: TI MVE: RECEI VED BY:
3. SOURCE OF COVPLAI NT
ORGANI ZATI ON:
| NDI VI DUAL: PHONE:
4. DETAILS OF COWLAINT (Attach continuation sheet if necessary)
5. CONTRACT REFERENCE
6. COWPLAI NT VALI DATED
DATE: TI MVE: BY:
7. CONTRACTOR | NFORMED OF COWVPLAI NT
DATE: TI MVE: BY:
8. ACTI ON PLANNED/ TAKEN BY CONTRACTOR
9. WORK | NSPECTED/ REI NSPECTED
DATE: TI MVE: BY:
10. RESULTS OF I NSPECTI ON (satisfactory, unsatisfactory, actions)
11. SI GNATURE OF AUTHORI ZED | NDI VI DUAL 12. DATE
13. SIGNATURE OF REVI EW NG OFFI CI AL (As Applicable) 14. DATE
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EVALUATI ON WORK SHEET FOR WEI GHT/ MATERI AL HANDLI NG EQUI PMENT, OPERATI ON OF
CONSTRUCTI ON EQUI PMENT, AND MEDI UM HEAVY TRUCKI NG SERVI CE

QA PLAN #5
CONTRACT NUMBER SERVI CE__W\EI GHT/ MATERI AL HANDLI NG EQUI PVENT
LOG WORK REQUI REVENTS
NUMBER | DATE/ TI ME | QUALI TY WORK | TI MELI NESS REMARKS
CONTRACTOR S S| GNATURE/ DATE QAE' S S| GNATURE/ DATE
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SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
W\EI GHT/ MATERI AL HANDLI NG EQUI PMENT, OPERATI ON OF CONSTRUCTI ON
EQUI PMENT, AND MEDI UM HEAVY TRUCKI NG SERVI CE

CONTRACT NUMBER SERVI CE_WEI GHT/ MATERI AL HANDLI NG EQUI PVENT
SUVWARY FOR THE PERI OD QUALI TY
1 MAY 01 - 31 MAY 01 WORK Tl MELI NESS
A. Relative Value of Services 75% 25%

(wei ght from PRS)

B. Cost of Services (Schedul e of $ 22500.00 $ 7500.00
Deductions Item2.d x A + 100)

C. Nunber of Dispatches Conpleted 150 150

D. Cost per Dispatch (B + O $ 150. 00 $ 50. 00

E. Nunmber of Unsatisfactory Di spatches 8 10

(Val i dated Customer Conpl aints
+ Unschedul ed | nspections)

F. Defect Rate (E + C x 100) 5. 3% 6. 7%

G Cost of Unsatisfactorily $ 1200.00 $ 500.00
Performed Work (D x E)

H.  Deduct for Liquidated $ 120. 00 $ 50. 00
Damages (G x . 1)

I. Oher Adjustnments (" + " $ 0 $ 0
i ndi cates a deducti on)

J. Total Deductions $ 1320.00 $ 550.00
(G+ H+ 1)

TOTAL PAYMENT DEDUCTIONS = $ 1870. 00

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #6
SCHEDULED SWEEPI NG SERVI CE

1. Contract Requirenent. Schedul ed Sweeping Service (Paragraph C 7.h)

Wor k Requi renent s St andards of Perfornmance

a. Quality Work Removal and proper disposal of all foreign
material, correct equi pnent used, special
requi renents net

b. Tineliness Service provided as schedul ed

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl ai nts.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Tineliness 5%

4. Quantity of Work. The quantity of work will vary fromnonth to nmonth, and
wi || equal the nunber of sweepings scheduled to be conpleted during the nmonth
The following exanple illustrates how the quantity of work (no. sweepings) would
be calculated for the nmonth of May 2001. Al so shown is the quantity of sweeping
(total acres, square yards) to be conpleted, which will be used at the end of
the nmonth to cal cul ate paynent deducti ons.

Airfield Areas No. Sweepi ngs Total Acres
A (100 acres) 4 400
B ( 60 acres) 9 540
C ( 50 acres) 27 1350
D ( 70 acres) 27 1890
Total for eval uation period: 67 4180
Roads No. Sweepi ngs Squar e Yards
Mai n Street (88000 SY) 1 88000
First Street* (35200 SY) 1 35200
Second Street*(21120 SY) 1 21200
Par ki ng Ar eas No. Sweepi ngs Squar e Yards
at Building 100 (5000 SY) 1 5000
at Bui | ding 101* (8000 SY) 1 8000
at Building 103 (3000 SY) 1 3000
Open St orage Areas No. Sweepi ngs Squar e Yards
at Bui | di ng 104* (20, 000 SY) 1 20000

* Quarterly sweepings schedul ed during this eval uation period.
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5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality work is less than or equal to the MADR. If at mninumsurveillance the
DR for quality work exceeds the MADR, return to nornmal surveillance.

6. Sanple Size

M ni mum- 10% of schedul ed sweepi ngs
Nor mal - 25% of schedul ed sweepi ngs

7. Sanpling Procedures. Prior to the beginning of the nonth, the Contractor’s
approved schedule will be used to deternine the specific sweeping services
schedul ed for acconplishment. The QAE will select the appropriate nunber of
sanpl es based on the level of surveillance to be used. Sanples will be chosen
on a rotating basis so that selection will be consistent fromnonth to nonth
and all sweeping locations will periodically be included in the sanple

8. Evaluation Procedures. As soon as possible after the Contractor has
conpl et ed each sweeping service, the QAE will nake an on-site. Both of the work
requirenents |listed above will be graded as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. Separate work sheets
will be conpleted for sweeping of airfield pavenent, roads, and other areas. A
brief description of any noted defects will be provided and rework information
will be recorded, if appropriate. The evaluation of quality work will be based
on the concept of substantial conpletion. GCenerally, quality work will be
judged substantially conplete if there is no om ssion of critical work and
essentially 95% or nore of the total work has been conpleted with no rework
being required. 1In nost all instances, when quality work is considered

unsati sfactory, tineliness will also be considered unsatisfactory. Annotate
sweeper route maps if necessary to indicate the extent of unsatisfactory
service. Discuss questionable grades with the FSCM prior to providing the
Contractor with a copy of the EVALUATI ON WORK SHEET.

a. Custonmer Conplaints. The QAE will investigate custonmer conplaints as
soon as possible after received. Site visits will normally be required for
val i dati on.

b. Unschedul ed | nspections. Unschedul ed inspections may be conducted at
any location, but should be Iimted to those of particular inportance, such as
airfield pavenent and areas where performance problens have been noted in the
past. Unschedul ed i nspections should also be used for those areas that are
continually nmissed. Unschedul ed inspections should be docunented on a separate
EVALUATI ON WORK SHEET from that used for planned sanpling.

c. Rework. Rework will nornmally be allowed, and nust be conpleted by the
Contractor within 24 hours of notification. Therefore, each sweeping eval uated
as unsatisfactory nust be reinspected by the QAE to see if the work was
satisfactorily conpleted, and appropriate notati ons nade on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the |level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance
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a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpl ed Unsatisfactory Acres/SY x 100
Nunmber of Acres/SY in Sanpl e

b. The QAE will conpare DRs to MADRs and take the follow ng action:

(1) If the DR for quality work is less than or equal to the MADR, the
QAE shoul d recommend mi ni num surveillance for the com ng evaluation period. |If
the DR for quality work is greater than the MADR, nornal surveillance should be
used for the com ng eval uati on period.

(2) If the DR for any work requirenent (IltemF of the MONTHLY PAYMENT
DEDUCTION FORM is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR SCHEDULED SWEEPI NG SERVI CE

QA PLAN #6
CONTRACT NUMBER TYPE OF SVEEEPI NG Al RFI ELD PAVEMENT
WORK REQUI REMENTS REWORK REVWORK
QUANTI TY QUALI TY WORK | TI MELI NESS ORDERED COVPLETED
DATE/ TI ME | LOCATI ON (ACRES/ SY) S/U| # UNSAT | S/U | # UNSAT | DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE QAE’ S S| GNATURE/ DATE



SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
SCHEDULED SWEEPI NG SERVI CE

CONTRACT NUMBER SERVI CE__ Al RFI ELD PAVEMENT
SUMMARY FOR THE PERI OD QUALI TY
1 MAY 01 - 31 MAY 01 WORK Tl MELI NESS
A. Relative Value of Services 85% 15%

(wei ght from PRS)

B. Cost per Acre (Schedul e of $ 4.25 $ .75
Deductions Item2.g x A + 100)

C. Nunber of Acres Schedul ed 4180 4180
for Conpletion

D. Nunber of Acres in Sanple 1045 1045

E. Nunber of Sanpled 100 100
Unsati sfactory Acres

F. Defect Rate (E + D x 100) 9. 6% 9. 6%

G Validated Custoner Conplaints 0 0

(# Acres Unsatisfactory)

H.  Unschedul ed | nspecti ons 0 0
(# Acres Unsatisfactory)

I. Cost of Unsatisfactorily Perforned $ 425. 00 $ 75.00
Wrk [E+ G+ H) x B

J. Deduct for Liquidated Damages $ 42.50 $ 7.50
(I x .1)

K.  Nunber of Acres Reworked
(1) Sanpl ed Services 0 N A
(2) Custoner Conplaints 0 N A
(3) Unschedul ed | nspections 0 N A

L. Paynent for Rework $ 0 N A

[K(1) + K(2) + K(3)] x B

M Oher Adjustnents (" + " $ 0 $ 0
i ndi cates a deduction)

N. Total Deductions (I +J - L+ M $ 467. 50 $ 82.50

TOTAL PAYMENT DEDUCTI ONS = $550. 00

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #7
RAI LWAY OPERATI ON

1. Contract Requirenent. Railway Operation (Paragraph C 7.i)

Wor k Requi renent s St andards of Performance

a. Quality Wwork Service provided as specified in Paragraph C 7.

b. Tineliness Service provided within 'l NSERT NUMBER hours of
request

2. Primary Method of Surveillance. Validated custonmer conplaints and
unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Tineliness 5%

4., Quantity of Wrk. The quantity of work equals the total nunber of
di spatches during the nonthly eval uati on peri od.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. Docunent all conplaints on a Custonmer Conpl aint
Record (see page QA-25). Validate conplaint by conparison of call origin and
response tines provided by the conplai nant and those recorded on the dispatch
record. Periodically and at irregular intervals, witness a call for railway
operation. At this tine, |look through the Contractor’s file to ascertain that
the operator of the equi pmrent has the proper certification. The |level of
performance will determ ne the frequency of unschedul ed i nspections.

Eval uations will be recorded on the attached EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’s surveillance, cal culate DRs and recomend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Unsatisfactory D spatches x 100
Actual Nunber Di spatches

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT

DEDUCTI ON FORM) is greater than its MADR, the QAE should reconmmend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken
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d. The QAE will nonitor the Contractor’s overall perfornmance and reconmend
appropriate adm nistrative actions to the FSCM when performance is | ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ subnitted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy. ml/.
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CONTRACT NUMBER

EVALUATI ON WORK SHEET FOR RAI LWAY OPERATI ON

QA PLAN #7

LCG
NUVMBER

DATE/ TI ME

WORK REQUI REMENTS

QUALI TY WORK

TI MELI NESS

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QA- 35
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SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
RAI LWAY OPERATI ON

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item2.h x A + 100)

Number of Di spatches Conpl et ed
Cost per Dispatch (B + C
Nunmber of Unsatisfactory Dispatches

(Val i dated Customer Conpl aints
+ Unschedul ed | nspections)

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated
Damages (G x . 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(G+ H+ 1)

QUALI TY
WORK TI MELI NESS
80% 20%

$ 24000. 00 $ 6000. 00
150 150

$  160.00 $  40.00
8 10

5. 3% 6. 7%

$ 1280.00 $  400.00
$ 128.00 $  40.00
$ 0 $ 0
$ 1408.00 $  440.00

TOTAL PAYMENT DEDUCTIONS = $ 1848. 00

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #8
TANK PUMP TRUCK SERVI CES

1. Contract Requirenent. Tank Punp Truck Services (Paragraph C 7.j)

Wor k Requi renent s St andards of Perfornance

a. Quality Wwork Al'l foreign objects/excessive material renoved
frompits, drains, and septic tanks; grease traps
cl eaned, disinfected, and baffles replaced or
reset as required

b. Tineliness Service provided in accordance with Contractor’s
approved schedul e

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl ai nts.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Tineliness 5%

4. Quantity of Work. The quantity of work will vary fromnonth to nmonth, and
wi || equal the nunber of tank punp truck services schedul ed during the nonthly
eval uati on peri od.

5. Level of Surveillance. The nornmal level of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality work is less than or equal to the MADR. If at mninumsurveillance the
DR for quality work exceeds the MADR, return to nornmal surveillance.

6. Sanple Size

M ni rum- 10% of the di spatches
Normal - 25% of the dispatches

7. Sanpling Procedures. Prior to the beginning of the nonth, the Contractor’s
approved schedule will be used to deternine the specific tank punp truck
services schedul ed for acconplishnent. The QAE will select the appropriate
nunber of sanples based on the level of surveillance to be used. Sanples will
be chosen on a rotating basis so that selection will be consistent fromnmonth to
nmonth, and all service locations will periodically be included in the sanple

8. Evaluation Procedures. As soon as possible after the Contractor has

conpl eted each tank punp truck service, the QAE will nmake an on-site visit.

Both of the work requirenents |isted above will be graded as either satisfactory
(S) or unsatisfactory (U) on the attached EVALUATI ON WORK SHEET. A bri ef
description of any noted defects will be provided and rework information will be
recorded, if appropriate. |In nost all instances, when the quality work is

consi dered unsatisfactory, tineliness will also be considered unsatisfactory.

a. Customer Conplaints. The QAE will investigate custonmer conplaints as
soon as possible after received. Site visits will normally be required for
val i dati on.
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b. Unschedul ed I nspections. Unschedul ed inspections may be conducted at
any location, but should be Iimted to those of particular inportance, such as
m ssion critical facilities, where performance probl ens have been noted in the
past, or those that are continually omtted. Unschedul ed i nspections should be
docunented on a separate EVALUATI ON WORK SHEET from that used for planned

sanpl i ng.

c. Rework. Rework will nornmally be allowed, and nust be conpleted by the
Contractor within 24 hours of notification. Therefore, each service eval uated
as unsatisfactory nust be reinspected by the QAE to see if the work was
satisfactorily conpleted, and appropriate notati ons nmade on the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory Services x 100
Nunmber of Services in Sanple

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality work is less than or equal to the MADR, the
QAE shoul d recommend mini num surveillance for the com ng evaluation period. |If
the DR for quality work is greater than the MADR, nornal surveillance should be
used for the com ng eval uati on period.

(2) If the DR for any work requirenment (ltemF of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR TANK PUMP TRUCK SERVI CES

QA PLAN #8
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
QUALI TY ORDERED COVPLETED
LOCATI ON | DATE/ TI ME WWORK TI MELI NESS | DATE/ TI ME DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
TANK PUMP TRUCK SERVI CES

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost per Service (Schedul e of
Deductions Item2.i x A + 100)

Nunber of Services Schedul ed
for Conpletion

Number of Services Sanpl ed

Nunmber of Sanpl ed
Unsati sfactory Services

Defect Rate (E + D x 100)

Val i dat ed Custoner Conpl aints
(# Services Unsatisfactory)

Unschedul ed | nspecti ons
(# Services Unsatisfactory)

Cost of Unsatisfactorily Perforned
Wrk [E+ G+ H) x B

Deduct for Liquidated Damages
(I x .1)

Nunber of Services Reworked
(1) Sanpl ed Services

(2) Custoner Conplaints

(3) Unschedul ed | nspections

Paynment for Rework
[K(1) + K(2) + K(3)] x B

O her Adjustnents (" + "
i ndi cates a deduction)

Total Deductions (I +J - L+ M

QUALI TY
VVORK TI MELI NESS
85% 15%

$ 34.00 $ 6.00
35 35
9 9

1 1

11. 1% 11. 1%

0 0

0 0

$ 34.00 $ 6.00
$ 3.40 $ .60
1 N A

0 N A

0 N A

34. 00  NA
$ 0 $ 0
$ 3.40 $ 6.60
TOTAL PAYMENT DEDUCTIONS = $ 10.00

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #9
SCHEDULED FUEL DELI VERY SERVI CES

1. Contract Requirenent. Schedul ed Fuel Delivery Services (Paragraph C 7.Kk)

Wor k Requi renent s St andards of Perfornance

a. Quality Wwork Tanks are topped off, appropriate safety
procedures adhered to

b. Tineliness Service provided in accordance with Contractor’s
approved schedul e

2. Primary Method of Surveillance. Validated custonmer conplaints and
unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Tineliness 3%

4. Quantity of Work. The quantity of work will vary fromnonth to nmonth, and
wi |l equal the nunber of schedul ed fuel deliveries during the nonthly eval uation
peri od.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. Docunent all conplaints on a Custonmer Conpl aint
Record (see page QA-25) and validate each. Unschedul ed i nspections will be
perfornmed when the Contractor’s |level of performance dictates. Evaluations wll
be recorded on the attached EVALUATI ON WORK SHEET, and rework will be all owed
wher e appropri ate.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’s surveillance, cal culate DRs and recomend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Unsatisfactory Services x 100
Actual Nunber Services

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should reconmmend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
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satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ subnitted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR SCHEDULED FUEL DELI VERY SERVI CES

QA PLAN #9
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
QUALI TY ORDERED COVPLETED
LOCATI ON | DATE/ TI ME WWORK TI MELI NESS | DATE/ TI ME DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
SCHEDULED FUEL DELI VERY SERVI CES

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost per Service (Schedul e of
Deductions Item2.j x A + 100)

Nunmber of Services Schedul ed
for Conpletion

Number of Unsatisfactory Services

(Val i dat ed Custoner Conpl aints
+ Unschedul ed | nspecti ons)

Defect Rate (D + C x 100)

Cost of Unsatisfactorily
Performed Wrk (D x B)

Deduct for Liquidated
Damages (F x .1)

Nunmber of Services Rewor ked
Paynment for Rework (H x B)

O her Adjustnents (" + "
i ndi cates a deduction)

Tot al Deducti ons
(F+G-1 +1L))

QUALI TY
WORK
75%

$ 37.50

200

4. 0%

$ 300. 00

$ 30. 00

$ 150. 00

$ 180. 00

TI MELI NESS

25%

$ 12. 50

200

10

5. 0%

$ 125. 00

$ 12. 50

N A

N A

$ 137.50

TOTAL PAYMENT DEDUCTIONS = $ 317. 50

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #10
OPERATI ON OF CESE FUELING FACILITY

1. Contract Requirenent. Operation of CESE Fueling Facility (Paragraph C. 7.1)

Wor k Requi renent s St andards of Performance

a. Proper Qperation Facility open during specified hours

b. Availability of Fuel, lubricating oil, air, and water are
Suppl i es avai | abl e during operating hours

c. Professional Attendants are acconmopdating and hel pfu
Servi ce

2. Primary Method of Surveillance. Validated custonmer conplaints and
unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Proper Operation 5%
b. Availability of Supplies 5%
c. Professional Service 5%

4., Quantity of Work. The quantity of work is equal to the nunber of hours the
fueling facility is scheduled to operate during the nmonthly eval uati on period.
For exanple, if there are 22 regular worki ng days during the nonth, and the
facility is required to be open 10 hours per day, the quantity of work is equa
to 220 (10 x 22).

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. The QAE will interview both Contractor and

conpl ainant to validate all conplaints docunented on a Custoner Conplaint Record
(see page QA-25). The level of performance will determ ne the frequency of
unschedul ed i nspections. Evaluations will be recorded on the attached
EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’s surveillance, cal culate DRs and recomend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Unsatisfactory Hours x 100
Hours Schedul ed for Operation

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).
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c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should recommend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

d. The QAE will nonitor the Contractor’s overall perfornmance and reconmend
appropriate adm nistrative actions to the FSCM when performance is | ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR OPERATI ON OF CESE FUELI NG FACI LI TY
QA PLAN #10

CONTRACT NUMBER

WORK REQUI REVENTS
PROPER | AVAILABILITY | PROFESSI ONAL

DATE/ TI ME | OPERATI ON | OF SUPPLI ES SERVI CE REMARKS

CONTRACTOR' S S| GNATURE/ DATE QAE’' S S| GNATURE/ DATE
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SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
OPERATI ON OF CESE FUELI NG FACI LI TY

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item 2.k x A + 100)

Nunmber of Hours Schedul ed
for Operation

Cost per Hour (B + O
Nunmber of Unsatisfactory Hours

(Val i dated Customer Conpl aints
+ Unschedul ed | nspections)

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated Damages
(Gx .1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Total Deductions (G + H + 1)

PROPER AVAI LABI LI TY
OPERATI ON COF SUPPLI ES
60% 30%
$ 3036. 00 $ 1518. 00
220 220
$ 13.80 $ 6. 90
8 10
3. 6% 4. 5%
$ 110.40 $ 69. 00
$ 11.04 $ 6.90
$ 0 $ 0
$ 121.44 $ 75.90

TOTAL PAYMENT DEDUCTI ONS

PROFESSI ONAL
SERVI CE

10%
$ 506.00
220
$ 2.30
6
2. 7%
$ 13.80
$ 1.38
$ 0
$ 15.18
$ 212.52

AUTHORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #11
VEHI CLE WASHI NG AND POLI SHI NG

1. Contract Requirenent. Vehicle Washing and Polishing (Paragraph C. 7.m

Wor k Requi renent s St andards of Performance
a. Proper Qperation Avail able to all authorized users during regul ar
of Facility wor ki ng hours, supplies always furnished, facility

cl ean and safe, equi pnent al ways operationa

b. Quality Service Washi ng, polishing, cleaning, and vacuum ng
perforned as specified

c. Tineliness Washed/ pol i shed when required
2. Primary Method of Surveillance. Planned sanpling for proper operation of

facility; validated customer conplaints and unschedul ed i nspections for quality
service and tineliness.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Proper Operation of Facility 0%
b. Quality Service 5%
c. Tineliness 5%

4, Quantity of Wirk

a. Proper Operation of Facility. The quantity of work equals the nunber of
regul ar wor ki ng days during the nonthly eval uation period.

b. Quality Service and Tineliness. The quantity of work equals the nunber
of vehicles serviced during the nmonthly eval uati on peri od.

5. Level of Surveillance. Not Applicable

6. Sanple Size

a. Proper Operation of Facility. Sanple size equals 5.

b. Quality Service and Tineliness. Not Applicable

7. Sanpling Procedures

a. Proper Operation of Facility. Prior to the beginning of the nonth, the
QAE will arbitrarily select five separate dates and tines to drop by the vehicle
washing facility. D fferent days of the week and tines of the day will be
selected fromnonth to nonth.

b. Quality Service and Tineliness. Not Applicable

8. Eval uation Procedures

a. Proper Operation of Facility. The QAE will visit the vehicle washing
facility on the selected date and at the selected tinme, and assign a grade of
satisfactory (S) or unsatisfactory (U on the attached EVALUATI ON WORK SHEET.

QA- 49



This evaluation will be based on the concept of substantial conpletion
CGenerally, this work requirenment will be judged substantially conplete if there
is no omssion of critical work and essentially 95% or nore of the total work
has been conpleted with no rework being required. The facility should be open
det ergent, wax, and associ ated supplies should be available; the facility should
be in a clean and safe condition; and all equi pmrent should be operational. A
brief description of any noted defects will be provided and rework information
will be recorded, if appropriate. Discuss questionable grades with the FSCM
prior to providing the Contractor with a copy of the EVALUATI ON WORK SHEET.

b. Quality Service and Tineliness. Docunment all conplaints on a Custoner
Conpl ai nt Record (see QA-24), and exam ne the vehicle as soon as possible after
the conplaint is received. Unschedul ed inspections will be conducted when the
Contractor’s level of perfornmance dictates. Evaluations will be recorded on the
attached EVALUATI ON WORK SHEET, and rework will be allowed where appropriate

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’s surveillance, cal culate DRs and recomend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall perfornmance

a. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

b. If the DR for a work requirenent is greater than its MADR the QAE
should recommend to the FSCM that a CDR be issued to the Contractor, or that
stronger action be taken.

c. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR PROPER OPERATI ON OF FACI LI TY

QA PLAN #11
CONTRACT NUMBER
REWORK REVWORK
EVALUATI ON ORDERED | COVPLETED
DATE TI VE ( SAT/ UNSAT) DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




EVALUATI ON WORK SHEET FOR QUALI TY SERVI CE AND TI MELI NESS

QA PLAN #11
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
QUALI TY ORDERED COVPLETED
DATE/ TI ME SERVI CE Tl MELI NESS DATE/ TI ME DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE QAE’ S S| GNATURE/ DATE



SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
QA PLAN #11 — PART 1

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item 2.1 x A + 100)

Vehi cl es Schedul ed for
Conpl eti on

Cost per Vehicle (B + QO
Nunmber of Unsatisfactory Vehicles

(Val i dated Customer Conpl aints
+ Unschedul ed | nspections)

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated Damages
(Gx .1)

Nunmber of Vehicl es Rewor ked
Payment for Rework (D x 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Part 1 Deductions (G + H -J + K)

QUALI TY
SERVI CE

60%

$ 3000. 00

60

$ 50. 00

10. 0%

$ 300.00

$ 30.00

150. 00

(522

$ 180.00

TOTAL PART 1 DEDUCTI ONS =
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TI MELI NESS
15%

$ 750.00
60

$ 12.50
8

13. 3%

$ 100.00
$ 10.00
N A

N A

$ 0
$ 110.00
$ 290.00



SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
QA PLAN #11 — PART 2

CONTRACT NUMBER

SUMVARY FOR THE PERI OD PROPER OPERATI ON
1 MAY 01 - 31 MAY 01 OF FACILITY
Rel ati ve Val ue of Services 25%

(wei ght from PRS)

Cost of Services (Schedul e of $ 1250.00
Deductions Item 2.1 x A + 100)

# Regul ar Worki ng Days 22

Cost per Regular Wrking Day (B + C $ 56. 82

Nunmber of Services Sanpl ed 5

Nunmber of Sanpl ed Unsati sfactory 1

Servi ces

Defect Rate (F + E x 100) 20. 0%

Cost of Unsatisfactorily $ 56. 82

Performed Wrk (F x D)

Deduct for Liquidated Danmages $ 5. 68

(Hx .1)

Nunber of Services Reworked 0

Paynment for Rework (D x I) $ 0

O her Adjustnments (" + " $ 0

i ndi cates a deducti on)

Part 2 Deductions (H+ I — K + L) $ 62. 50
TOTAL PART 1 DEDUCTIONS = $ 290. 00
TOTAL PAYMENT DEDUCTIONS = $ 352. 50

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #12
SNOW AND | CE REMOVAL SERVI CE

1. Contract Requirenent. Snow and |Ice Renoval Service (Paragraph C 7.n)

Wor k Requi renent s St andards of Perfornmance

a. Quality Wwork Service is provided in accordance with established
priorities, chem cals approved prior to use,
equi pnent operators qualified, preparatory action
taken in the event of an inpending storm

b. Tineliness Service provided without delay when directed by
t he KO

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 5%
b. Tineliness 5%

4., Quantity of Work. The quantity of work equals the nunber of witten
aut hori zations during the nonthly eval uation period.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. The QAE will inspect the Contractor’s performance at
| east once while work is in progress to ensure priorities established by the
activity snow renoval plan are followed, equipnent operators are qualified, al
chemicals were approved prior to use, and preparatory action was taken. The

| ast inspection will be nade as soon as possible after notification by the
Contractor that work is conplete. Quality work will be evaluated at each

i nspection; a brief description of any noted defects will be provided and rework
information will be recorded, if appropriate, on the attached EVALUATI ON WORK
SHEET. A separate EVALUATI ON WORK SHEET will be filled out for each witten
authorization. At the last inspection, final grades will be assigned to both
work requirenments for the Contractor’s overall performance of the work. |In nost
i nstances, when quality work is considered unsatisfactory, tineliness will be
consi dered unsati sfactory al so. The QAE shoul d di scuss questionable grades with
the FSCM prior to providing the Contractor with a copy of the EVALUATI ON WORK
SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections, calculate DRs and recommended paynent
deductions, conpare DRs to MADRs, and assess the Contractor’s overal

per f or mance.

a. Using all work authorizations conpleted during the nonth, the QAE will
cal cul ate the defect rate for each work requirenent using the foll ow ng fornul a:
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DR = Nunber of Unsatisfactory Final G ades x 100
Total Nunber of Witten Authorizations |nspected

For exanpl e:

Number of unsatisfactory final grades for quality work =
Total nunber of witten authorizations inspected =

DR for quality work =1 + 6 x 100 = 16.7%

b. |If the DR for any work requirement is greater than its MADR, the QAE
shoul d reconmend to the FSCM that a CDR be issued to the Contractor, or that
stronger action be taken.

c. Recomended paynent deductions will be taken for all docunmented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall perfornmance and recomend
appropriate adm nistrative actions to the FSCM when performance is | ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ subnitted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy.ml/.

QA- 56



EVALUATI ON WORK SHEET FOR SNOW AND | CE REMOVAL SERVI CE

QA PLAN #12
CONTRACT NUMBER WORK AUTHORI ZATI ON NUMBER
QUALI TY REWORK REVORK
WORK ORDERED | COVPLETED
DATE/ TI ME [ SAT | UNSAT | DATE/ TI ME | DATE/ TI ME REMARKS

TOTALS

FI NAL GRADE FOR QUALI TY WORK: SAT O UNSAT O

FI NAL GRADE FOR Tl MELI NESS: SAT O UNSAT O

CONTRACTOR' S SI GNATURE/ DATE QAE' S SI GNATURE/ DATE
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SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
SNOW AND | CE REMOVAL SERVI CE

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 FEB 01 - 28 FEB 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item 2. mx A + 100)

Actual Nunber of Services
Cost per Service (B + QO

Nunmber of Unsatisfactory
Servi ces

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated
Damages (G x . 1)

Nunmber of Services Rewor ked
Payment for Rework (D x 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(G+H-J+ K

QUALI TY
WORK TI MELI NESS
90% 10%

$ 4500.00 $  500.00
6 6

$  750.00 $  83.33
1 1

16. 7% 16. 7%

$  750.00 $  83.33
$ 75. 00 $ 8.33
1 N A

$  750.00 N A
$ 0 $ 0
$ 75. 00 $  91.66
TOTAL PAYMENT DEDUCTIONS = $  166. 66

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #13
Dl SASTER RECOVERY EXERCI SES

1. Contract Requirenent. Disaster Recovery Exercises (Paragraph C 7.0)

Wor k Requi renent s St andards of Perfornance

a. Equi pnent Correct equi pnent provided as specified in the
Di saster Recovery Operating Plan

b. Participation Personnel involved in exercise as required

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Equi pnent 0%
b. Participation 0%

4., Quantity of Work. The quantity of work equals the nunber of exercises
schedul ed during the nonthly eval uati on peri od.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. The QAE will evaluate the Contractor’s perfornance
upon conpl etion of the disaster recovery exercise by interview ng the Di saster
Preparedness O ficer. A brief description of any noted defects will be provided
on the attached EVALUATI ON WORK SHEET, and both of the work requirenents |listed
above will be graded as either satisfactory or unsatisfactory. Evaluations wll
be based on the concept of substantial conpletion. Generally, work requirenents
will be judged substantially conplete if there is no om ssion of critical work
and essentially 95% or nore of the total work has been conpleted. Discuss
questi onabl e grades with the FSCM prior to providing the Contractor with a copy
of the EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’s inspections, calculate recommended paynment deductions for
each work requirenent, and assess the Contractor’s overall perfornmance.

a. Recommended paynent deductions, if any, will be subtracted fromthe
nmont hly invoice subnmitted by the Contractor and will be cal culated on the
attached EVALUATI ON WORK SHEET.

b. If any deficiencies are noted, the QAE should recomend to the FSCM t hat
a CDR be issued to the Contractor, or that stronger action be taken

c. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR DI SASTER RECOVERY EXERCI SES
QA PLAN #13

CONTRACT NUMBER

DEFI CI ENCI ES NOTED

FI NAL GRADE FOR EQUI PMENT: SATI SFACTCRY O UNSATI SFACTCRY O

I F UNSATI SFACTORY, PAYMENT DEDUCTI ON = 10% x 70% x SCHEDULE OF
DEDUCTIONS ITEM 2. n = $

FI NAL GRADE FOR PARTI Cl PATI ON: SATI SFACTCRY O UNSATI SFACTCRY O

I F UNSATI SFACTORY, PAYMENT DEDUCTI ON = 10% x 30% x SCHEDULE OF

DEDUCTIONS ITEM 2. n = $
TOTAL PAYMENT DEDUCTI ONS = $
CONTRACTOR' S SI GNATURE/ DATE QAE' S SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #14
REPAI RS

1. Contract Requirenent. Transient Equi pment, General Repair, Specific
Mai nt enance and Repair

Wor k Requi renent s St andards of Perfornmance

a. Quality Work Repairs perfornmed per NAVFAC P-300, manufacturer’s
mai nt enance service manual, or Section C
whi chever is nore stringent [Paragraphs C 8.a(5),
C.8.b(3), and C. 8.c(1) through C 8.c(8)]

b. Tinely Conpletion Al l onabl e downti ne not exceeded [ Paragraph
C. 8.a(2)]
c. Tinely Response Repairs begun in accordance with assigned

priorities [Paragraph C. 8.a(1l)]

2. Primary Met hod of Surveillance

a. One hundred percent inspection for general repair.

b. Validated custoner conplaints for transient equi pnent and specific
mai nt enance and repair.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 3%
b. Tinely Conpletion 3%
c. Tinely Response 3%

4., Quantity of Wrk. The quantity of work equals the nunber of repairs
acconpl i shed during the nmonthly eval uati on peri od.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. A separate EVALUATI ON WORK SHEET wi || be used for
each contract requirenent. A brief description of any noted defects will be
provided and rework information will be recorded, if appropriate. |In general,
if quality work is considered unsatisfactory, other work requirements will also
be unsatisfactory. Discuss questionable grades with the FSCM prior to providing
the Contractor with a copy of the EVALUATI ON WORK SHEET.

a. General Repair. The QAE will inspect vehicles/equipnment and shop repair
orders upon notification by the Contractor that repairs are conplete. Quality
work will be graded as satisfactory if all ordered repairs have been perforned
in accordance with applicable standards. Tinely conpletion will be graded as
satisfactory if a review of the SRO indicates downtine has not been exceeded.
Spot checks will be perforned during the nonth as required to verify repairs are
begun in accordance with assigned priorities.
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b. Transient Equi pnent and Specific Mintenance and Repair. Docunent all
conpl aints on a Custoner Conplaint Record (see page QA-25), and validate each.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections, calculate DRs and reconmend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall performance.

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Unsatisfactory Services x 100
Actual Nunber Services

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should recommend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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CONTRACT NUMBER

CONTRACT REQUI REMENT (Cl RCLE ONE) :

EVALUATI ON WORK SHEET FOR REPAI RS

TRANSI ENT EQUI PMENT

QA PLAN #14

GENERAL REPAI R SPECI FI C MAI NTENANCE/ REPAI R

DATE

USN
NUVBER

SRO
NUVBER

WORK REQUI REMENTS

REVWORK

QUALI TY
WORK

TI MELY
RESPONSE

TI MELY
COVPLETI ON

ORDERED
DATE/ TI ME

REVWORK
COVPLETED
DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item 3.a x A + 100)

Number of Services Conpl eted
Cost per Service (B + QO

Nunmber of Unsatisfactory
Servi ces

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated Damages
(Gx .1)

Nunmber of Services Rewor ked
Payment for Rework (D x 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(G+ H-J + K

REPAI RS

CONTRACT REQUI RENMENT__ Tr ansi ent Equi pnent

QUALI TY TI MELY TI MELY

WORK COVPLETI ON RESPONSE
70% 20% 10%
$ 14000.00 $ 4000.00 $ 2000.00
200 200 200
$ 70. 00 $ 20. 00 $ 10. 00
7 10 8
3. 5% 5. 0% 4. 0%
$ 490. 00 $ 200. 00 $ 80. 00
$ 49. 00 $ 20. 00 $ 8. 00
2 N A N A
$ 140. 00 N A N A
$ 0 $ 0 $ 0
$ 399. 00 $ 220. 00 $ 88. 00
TOTAL PAYMENT DEDUCTI ONS $ 707. 00

AUTHORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #15
PREVENTI VE MAI NTENANCE

1. Contract Requirenent. Preventive Mi ntenance (PM [Paragraph C. 8.b(4)]

Wor k Requi renent s St andards of Perfornmance

a. Quality Work Al'l checkpoints conpl eted, deficiencies corrected
usi ng accepted quality standards

b. Tinely Conpletion Work conpl eted by date schedul ed

c. Docunentation Safety/Reliability Checklists conpleted and
attached to SRO

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 3%
b. Tinely Conpletion 5%
c. Docunentation 5%

4. Quantity of Work. The quantity of work equals the nunber of PMs schedul ed
during the nmonthly eval uati on period.

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality work is less than or equal to the MADR. If at mninumsurveillance the
DR for quality work exceeds the MADR, return to nornmal surveillance.

6. Sanple Size. The followi ng sanple sizes are established for each | evel of
surveill ance.

M ni nrum- 10% of the PMs conpl et ed
Normal - 25% of the PMs conpl eted

7. Sanpling Procedures. Prior to the beginning of the nonth, the Contractor’s
approved schedule will be used to deternine which PVv6 will be inspected. The
QAE will arbitrarily select every fourth PMif at normal surveillance, and every
tenth PMif at mininmumsurveillance.

8. Evaluation Procedures. Using the list of the previous week’'s conpleted PMs
submitted by the Contractor every Monday norning, the QAE will make an on-site
visit as soon as possible after each selected PM has been conpleted. Quality of
work and tinmely conpletion will be evaluated as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. Evaluate

docunentati on by ensuring Safety and Reliability Checklists attached to the SRO
are conpleted. A brief description of any noted defects will be provided and
rework information will be recorded, if appropriate. In nost all instances,
when quality work is considered unsatisfactory, tinely conpletion will also be
consi dered unsatisfactory. Provide copies of all negative inspection reports to
the Contractor.
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a. Unschedul ed | nspections. Unschedul ed inspections may be conducted on
any PM but should be limted to those where probl ens have been previously
noted. Unschedul ed i nspections shoul d be docunented on a separate EVALUATI ON
WORK SHEET fromthat used for planned sanpling.

b. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Therefore, each PM
mar ked for rework nust be reinspected by the QAE to see if the work was
satisfactorily conpleted, and appropriate notations conpleted on the EVALUATI ON
WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory PMs x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality work is less than or equal to the MADR, the
QAE shoul d recommend mini num surveillance for the inspection of quality work and
docunentation in the com ng evaluation period. |If the DR for quality work is
greater than the MADR, nornal surveillance should be used for the inspection of
quality work and docunentation in the com ng eval uation peri od.

(2) If the DR for any work requirenment (ltem G of the MONTHLY PAYMENT
DEDUCTION FORM is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR PREVENTI VE MAI NTENANCE

QA PLAN #15
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
USN QUALI TY TI MELY ORDERED COVPLETED
DATE NUMBER WWORK COVPLETI ON | DOCUVENTATI ON | DATE/ TI ME | DATE/ TI ME REOARK

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
PREVENTI VE MAI NTENANCE

CONTRACT NUMBER

SUVWARY FOR THE PERI OD QUALI TY TI MELY
1 MAY 01 - 31 MAY 01 WORK COVPLETI ON  DOCUMENTATI ON
Rel ati ve Val ue of Services 70% 15% 15%

(wei ght from PRS)

Cost of Services [Schedul e of $21000.00 $ 4500.00 $ 4500. 00
Deductions Item 3.c x A + 100]

Nurmber of PMs Conpl et ed 200 200 200
Cost per PM (B + C) $ 105.00 $  22.50 $ 22.50
Sanpl e Size 50 50 50
Nunmber of Sanpl ed 3 5 2
Unsati sfactory PMs

Defect Rate (F + E x 100) 6. 0% 10. 0% 4. 0%
Unschedul ed | nspecti ons 2 3 1

(# Unsatisfactory)

Cost of Unsatisfactorily Perforned $ 525.00 $ 180.00 $ 67.50
Wrk [(F + H x D]

Deduct for Liquidated Danmages $ 52.50 $ 18. 00 $ 6.75
(I x .1)

Nunmber of PMs Rewor ked

(1) Sanpled PMs 1 N A 1
(2) Unschedul ed I nspections 1 N A 0
Paynment for Rework $ 210.00 N A $ 22.50

[K(1) + K(2)] x D

O her Adjustnments (" + " $ 0 $ 0 $ 0
i ndi cates a deducti on)

Total Deductions (I +J - L+ M $ 367.50 $ 198.00 $ 51.75

TOTAL PAYMENT DEDUCTIONS = $§ 617.25

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #16
FI ELD SERVI CE

1. Contract Requirenent. Field Service [Paragraph C 8.b(6)]

Wor k Requi renent s St andards of Performance
a. | nmmobile Equi pment Mai nt enance/ repair neets applicable publications
Routinely Serviced and instructions, performance runs conducted and

fluid |l evel s checked

b. Tineliness Response within !l NSERT! m nutes during regul ar
wor ki ng hours and ! I NSERT! hours after regular
wor ki ng hours for ground power, response within
I'l NSERT! hours during regular working hours and
I'l NSERT! hours after regular working hours for al
other filed serviceabl e equi pnent

2. Primary Surveillance. Planned sanpling supported by unschedul ed
i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. |Immobile Equi pnent Routinely Serviced 3%
b. Tineliness 3%

4. Quantity of Work. The quantity of work equals nunber of field services
perfornmed during the nonthly eval uation period.

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
i mobi |l e equi pmrent routinely serviced is | ess than or equal to the MADR |f at
m ni mum surveillance the DR for i mobile equipnment routinely serviced exceeds
the MADR, return to normal surveillance.

6. Sanple Size. The followi ng sanple sizes are established for each | evel of
surveil |l ance

M ni mum- 10% of the field services conpleted
Normal - 25% of the field services conpleted

7. Sanpling Procedures. The QAE will arbitrarily select every fourth field
service if at normal surveillance, and every tenth field service if at reduced
surveil |l ance

8. Evaluation Procedures. The QAE will nake an on-site visit and eval uate both
of the work requirenents listed in paragraph 1 as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. A brief description
of any noted defects will be provided and rework information will be recorded

if appropriate. A separate work sheet will be used for schedul ed and
unschedul ed field service. In nost all instances, when i nmpbile equi pnent
routinely serviced is considered unsatisfactory, tinmeliness will also be

consi dered unsatisfactory. Provide copies of all negative EVALUATI ON WORK
SHEETs to the Contractor
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a. Unschedul ed | nspections. Unschedul ed inspections may be conducted on
any field service, but should be Ilimted to those services where perfornmance
probl ens have been noted in the past. Unschedul ed inspections should be
docunented on a separate EVALUATI ON WORK SHEET from that used for planned

sanpl i ng.

b. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Therefore, each
field service marked for rework nust be reinspected by the QAE to see if the
work was satisfactorily conpleted, and appropriate notations conpleted on the
EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Sanpl ed Unsatisfactory Services x 100
Nunmber of Services in Sanple

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for immobile equipnent routinely serviced work is |ess
than or equal to the MADR, the QAE should reconmmend m ni nrum surveillance for the
com ng evaluation period. |If the DR for immpbile equipnent routinely serviced
is greater than the MADR, normal surveillance should be used for the coning
eval uati on peri od.

(2) If the DR for any work requirenment (ltemF of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR FI ELD SERVI CE

QA PLAN #16
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
USN | MMOBI LE EQUI PMNET ORDERED COVPLETED
DATE NUMBER | ROUTI NELY SERVI CED | TI MELI NESS | DATE/ TI ME | DATE TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM

CONTRACT NUMBER

FI ELD SERVI CE

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item3.d x A + 100)

Number of Services Conpl eted
Cost per Service (B + QO

Sanpl e Size

Nunmber of Sanpl ed Unsati sfactory

Servi ces

Defect Rate (F + E x 100)

Unschedul ed | nspecti ons
(# Unsatisfactory)

Cost of Unsatisfactorily

Performed Work [(F + H) x D))

Deduct for Liquidated
Damages (I x .1)

Nunber of Services Reworked
(1) Sanpled Services
(2) Unschedul ed I nspections

Paynent for Rework
[K(1) + K(2)] x D

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(1 +J-L+M

| MMOBI LE EQUI PMENT

TOTAL PAYMENT DEDUCTIONS = $

ROUTI NELY SERVI CED TI MELI NESS
80% 20%

$ 8000.00 $ 2000.00
100 100

$ 80. 00 $ 20. 00
25 25

2 3

8. 0% 12. 0%

1 2

$ 240. 00 $ 100. 00
$ 24.00 $ 10. 00
1 N A

0 N A

$ 80. 00 N A
$ 0 $ 0
$ 184. 00 $ 110. 00

294. 00

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #17
SERVI CE CALLS

1. Contract Requirenent. Service Calls [Paragraph C 8.b(7)]

Wor k Requi renent s St andards of Perfornance

a. Quality Wwork Transi ent equipnent is either repaired in the
field or towed in to the shop

b. Tineliness Response within !l NSERT! m nutes during regul ar
wor ki ng hours and !l NSERT! mi nutes after regul ar
wor ki ng hour

2. Primary Surveillance. Validated custoner conplaints and unschedul ed
i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 3%
b. Tineliness 3%

4., Quantity of Wrk. The quantity of work equals the total nunber of service
calls received during the nonthly eval uation peri od.

5. Level of Surveillance. Not applicable

6. Sanple Size. Not applicable

7. Sanpling Procedures. Not applicable

8. Evaluation Procedures. Docunent all conplaints on a Custonmer Conpl aint
Record (see page QA-25) and validate each. The |evel of perfornance wll
determ ne the frequency of unschedul ed i nspections. Docunent all eval uations on
the attached EVALUATI ON WORK SHEET. Rework will be allowed where appropriate

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’s surveillance, cal culate DRs and recomend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall performance

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Unsatisfactory Service Calls x 100
Nunmber of Service Calls Conpleted

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DR for a work requirenent (ltemF of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should reconmmend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

d. The QAE will nonitor the Contractor’s overall performnce and reconmend

appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Infornmation Technol ogy, and Operations
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Support shall be used for evaluation and reporting, and is conpleted/ subnitted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR SERVI CE CALLS

QA PLAN #17
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
AUTHORI ZATI ON | QUALITY ORDERED COVPLETE
NUVBER WWORK TI MELI NESS | DATE/ TI ME DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
SERVI CE CALLS

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item 3.e x A + 100)

Number of Calls Conpleted
Cost per Call (B + ©
Nunmber of Unsatisfactory Calls

(Val i dated Customer Conpl aints
+ Unschedul ed | nspections)

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated
Damages (G x . 1)

Nunber of Calls Reworked
Payment for Rework (D x 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(G+ H-J + K

QUALI TY
WORK TI MELI NESS
80% 20%
$ 2400.00 $  600.00
30 30
$ 80. 00 $  20.00
2 3
6. 7% 10. 0%
$  160.00 $  60.00
$ 16. 00 $ 6. 00
1 N A
$  80.00 . NA
$ 0 $ 0
$ 96. 00 $  66.00
TOTAL PAYMENT DEDUCTIONS = $  162.00

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #18
NEW VEH CLE SERVI CE

1. Contract Requirenent. New Vehicle Service [Paragraph C. 8.b(8)]

Wor k Requi renent s St andards of Perfornance

a. Docunentation Forns, records, and ot her docunents prepared or
conpl eted as required

b. Quality Wrk Required services perforned for new and reassi gned
used vehicles

2. Primary Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Docunentation 5%
b. Quality Wrk 5%

4., Quantity of Wrk. The quantity of work equals the total nunmber of new
vehicl e services perforned during the nonthly eval uation period.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. After notification by the Contractor that a vehicle
is ready, the QAE will nake an on-site visit and inspect both vehicle and
paperwork. Each work requirement will be graded as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. A brief description
of any noted defects will be provided and rework information will be recorded
if appropriate. Copies of all negative reports will be provided to the
Contractor. Rework will normally be allowed when practical

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’'s inspections, calculate DRs and reconmend paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Unsatisfactory Services x 100
Actual Nunber Services

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should reconmmend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
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satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ subnitted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR NEW VEHI CLE SERVI CE

QA PLAN #18
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
USN QUALI TY ORDERED COVPLETED
DATE NUMBER | DOCUMENTATI ON WWORK DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
NEW VEHI CLE SERVI CE

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item 3.f x A + 100)

Number of Services Conpl eted
Cost per Service (B + QO

Nunmber of Unsatisfactory
Servi ces

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated
Damages (G x . 1)

Nunmber of Services Rewor ked
Payment for Rework (D x 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(G+H-J+ K

QUALI TY
DOCUMENTATI ON VORK

40% 60%

$  360.00 $  540.00

18 18

$ 20. 00 $ 30. 00

2 1

11. 1% 5. 6%

$  40.00 $ 30. 00

$  4.00 $ 3.00

2 1

$  40.00 $ 30. 00

$ 0 $ 0

$  4.00 $ 3.00

TOTAL PAYMENT DEDUCTI ONS = $ 7.00

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN # 19
I NSPECTI ON AND LOAD TEST CERTI FI CATI ON

1. Contract Requirenent. Inspection and Load Test Certification [Paragraph
C.8.¢c(9)]

Wor k Requi renent s St andards of Perfornance

a. Quality Wwork I nspection and testing perforned per applicable

i nstructions and manufacturer’s nmanual s;
certification posted on equi pment, copy provided
to KO and placed in history file; repairs

i denti fied/ perforned

b. Tineliness Work perfornmed in accordance with Contractor’s
schedul e

2. Primary Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality Wwork 3%
b. Tineliness 3%

4. Quantity of Work. The quantity of work equals the total nunber of annua
i nspections/load test certifications performed during the nonthly eval uation
peri od.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. The QAE will visit each test site while work is in
progress and grade both work requirenents as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. These grades will be
established only after consulting with the certified tester to verify equi pnent

was properly inspected, tested, and certified, and all identified repairs were
satisfactorily perforned. A brief description of any noted defects will be
provided and rework information will be recorded, if appropriate. In alnost al

i nstances, when quality work is considered unsatisfactory, tineliness will also
be consi dered unsatisfactory. Provide copies of all negative EVALUATI ON WORK
SHEETs to the Contractor

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections, calculate DRs and recommended paynent
deductions, conpare DRs to MADRs, and assess the Contractor’s overal

per f or mance.

a. The defect rate will be calculated as foll ows:

DR = Nunber of Unsatisfactory Services x 100
Servi ces Schedul ed for Conpletion
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b. If the DR for any work requirenent is greater than its MADR, the QAE
shoul d recommend to the FSCM that a CDR be issued to the Contractor, or that
stronger action be taken.

c. Recomended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR | NSPECTI ON AND LOAD TEST CERTI FI CATI ON

QA PLAN #19
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
USN QUALI TY ORDERED COVPLETED
DATE NUMBER WWORK TI MELI NESS | DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
| NSPECTI ON AND LOAD TEST CERTI FI CATI ON

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 MAY 01 - 31 MAY 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (Schedul e of
Deductions Item 3. h x A + 100)

Number of Services Conpl eted
Cost per Service (B + QO

Nunmber of Unsatisfactory
Servi ces

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated
Damages (G x . 1)

Nunmber of Services Rewor ked
Payment for Rework (D x 1)

O her Adjustnents (" + "
i ndi cates a deducti on)

Tot al Deducti ons
(G+H-J+ K

QUALI TY
WORK TI MELI NESS
90% 10%

$ 4500.00 $  500.00
10 10

$  450.00 $  50.00
1 1

10. 0% 10. 0%

$  450.00 $ 50. 00
$  45.00 $ 5. 00
1 1

$ 450.00 $ 50. 00
$ 0 $ 0
$  45.00 $ 5. 00
TOTAL PAYMENT DEDUCTIONS = $  50.00

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #20
I NDEFI NI TE QUANTI TY WORK

1. Contract Requirenent. Indefinite Quantity Wirk [Paragraph C 7.d(3),
C.7.h(1), C.7.p, and C. 8.a(4)]

Wor k Requi renent s St andards of Performance

a. Tinely Conpletion Work conpleted within tine period specified in
task order

b. Quality Wrk Al'l work conpleted in conformance with quality
st andar ds

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Conpletion 5%
b. Quality Wrk 5%

4. Quantity of Work. Estimate 150 task orders issued for indefinite quantity
work per year. Historical average by nonth:

JAN 14 APR 13 JUL 8 oCcT 15
FEB 15 MAY 14 AUG 10 NOV 12
MAR 14 JUN 9 SEP 16 DEC 10

5. Level of Surveillance. Not applicable

6. Sanple Size. Not applicable

7. Sanpling Procedures. Not applicable

8. Evaluation Procedures. The QAE will evaluate the Contractor’s perfornance
at least once for each task order issued. A nunber of inspections nay be
required to adequately evaluate sone task orders, especially those with multiple
work itens. A final inspection will be nmade as soon as possible after
notification by the Contractor that work on a task order is conplete, and not

| ater than the workday foll owi ng schedul ed work conpletion. Quality work will
be eval uated at each inspection, and a brief but conplete description of any
noted defects will be recorded on the attached EVALUATI ON WORK SHEET/ PAYMENT
DEDUCTI ON FORM A separ at e EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON FORM wi | | be
filled out for each task order. At the final inspection, a final grade of
satisfactory or unsatisfactory will be assigned for quality work and tinely
conpl etion of the task order.

a. Rework will often be required. Record all appropriate rework
i nformati on on the EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON FORM

b. Wen determning the overall grade for quality work to be assigned for
each task order, the QAE nust carefully consider the total scope of work
requi red, and subjectively judge whether it has been substantially conpleted by
the Contractor. Cenerally, the QAE should grade quality work as satisfactory if
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there has been no willful departure fromthe contract, there is no om ssion of
essential work, and essentially 95% or nore of the total work has been
conpleted. If overall quality work for a task order is considered+
unsatisfactory, tinely conpletion nust al so be considered unsatisfactory. The
QAE shoul d di scuss questionable grades with the FSCM prior to providing the
Contractor with a copy of the EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON FORM

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections, calculate recommended paynent deductions,
and assess the Contractor’s overall performance.

a. |If the Contractor receives an unsatisfactory grade for tinely conpletion
or overall quality work, the QAE should reconmmend to the FSCMthat a CDR be
issued to the Contractor, or that stronger action be taken

b. Recommended paynent deductions, including |iquidated damages, wll be
cal cul ated using the work requirenent weights forth in the PRS Table, and
subtracted from each conpleted task order invoiced by the Contractor

c. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON
| NDEFI NI TE QUANTI TY WORK
QA PLAN #20

CONTRACT NUMBER

TASK ORDER DESCRI PTI ON

FORM

TASK CRDER NUMBER

TASK CRDER DATE

QUALITY DATE/ TI ME REWORK
I NSPECTI ON WORK CONTRACTCR | COVPLETI ON
DATE/ TI ME | ( SAT/ UNSAT) DESCRI PTI ON OF WORK NOTI FI ED DATE/ TI ME
GRADE FOR TI MELY COWVPLETI ON: SAT O UNSAT O
I F UNSAT, PAYMENT DEDUCTI ON = 10% x 20% x TASK ORDER VALUE

PLUS 20% x TASK ORDER VALUE =3 (A
OVERALL GRADE FOR QUALITY WORK: SAT O UNSAT O
I F UNSAT, PAYMENT DEDUCTI ON = 10% x 80% x TASK ORDER VALUE =$ (B)
TOTAL PAYMENT DEDUCTI ONS (A + B) =3

DATE/ TI ME OF FI NAL | NSPECTI ON AND ACCEPTANCE

CONTRACTOR' S SI GNATURE/ DATE
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V. CONTRACTOR S OVERALL PERFORVANCE EVALUATI ON. NAVFAC MO 327 provides

gui dance in determining the Contractor’s overall nonthly performance for each
service; how to use the PRS Table and the QAE s inspection results to calculate
the total paynment due for each service; and how to go about correcting problem
areas of performance. This paragraph provides additional information on the
conpl etion of the MONTHLY PAYMENT DEDUCTI ON FORMs included in each sanple QA

Pl an, and includes a sanple nonthly sumary report.

A. Mnthly Paynent Deduction Forns. These forns are very useful for
sunmari zing the results of each nmonth's inspections, and illustrate how the
" CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES' and
"ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY WORK" cl auses, the PRS
Tabl e, and conpl et ed EVALUATI ON WORK SHEETs are used in calculating the total
paynent due for each contract requirenent. The user should tailor the format of
these forns; other sanple formats may be found in NAVFAC MO-327. As nentioned
previously, AQAS will perform and docunent basically the sane cal cul ati ons.

B. Analysis of Results. The nonthly inspection process results in the
overal |l evaluation of the Contractor’s performance for the services inspected.
Such an eval uation provides a summary for the Contracting O ficer, FSCM QAE,
custoner representatives, and the Contractor. Overall performance is inportant
in determ ning whether to increase, decrease, or nmaintain surveillance at the
sanme | evel; whether to issue one or nore CDRs to the Contractor or take stronger
adm ni strative actions; and service areas which require greater QAE and
Contractor QC enphasis during the com ng eval uation period. Therefore, the QAE
shoul d conpl ete and provide a MONTHLY PERFORMANCE SUMVARY REPORT, Table 1 (see
attached sanmple) for FSCM approval at the end of each nonth. Alnost all of the
information required to conplete the attached sanple report can be taken
directly fromthe MONTHLY PAYMENT DEDUCTI ON FORM i ncl uded wi th each sanple QA
Pl an.

C. Contract Discrepancy Report (CDR). Wen the Contractor’s overall
performance for any given work requirenent is unsatisfactory, the QAE will
recomend to the FSCM that a CDR be issued. Instructions on the use of CDRs,
along with a typical format, are included in Chapter 6 of NAVFAC MO 327.

D. Recommended Deductions. The QAE will recommend to the FSCM t hose
paynent deductions that should be made. Al work docunented as not in
conpliance with the contract requirenments (nonperforned or unsatisfactorily
perforned) is subject to paynent deductions, including |iquidated danmages, in
accordance with the provisions of the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO
PERFORM REQUI RED SERVI CES" cl ause, Section E. Since Government forces are
normal ly not available to reperformwork, the Contractor will usually be
required to acconplish rework.

V. CONTRACTOR SUBM SSIONS. The QAE should prepare a list of Contractor

submi ssions, including due dates, using the conpleted solicitation package. The
list should contain the docunents, reports, checklists, forms, etc. necessary to
acconpl i sh the eval uations and i nspections described in the QA Pl ans.
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TABLE 1
MONTHLY PERFCRMANCE SUMVARY REPORT
TRANSPORTATI ON OPERATI ONS AND MAI NTENANCE SERVI CES

MAY 2001
Contract Number Contract or
PREVI QUS CURRENT CDR PAYNMENT

SERVI CE MADR DR DR # VCC * | (YES/NO DEDUCTI ONS
QA Plan #1 - Records and Reports
a. Tineliness 5% 9. 5% 9. 6% N A Yes $ 12. 67
b. Quality Wrk 3% 10. 6% 11. 2% N A Yes $ 43.78
QA Plan #2 - Dispatching Service
a. Quality Wrk 5% 2. 9% 8. 0% 0 Yes $ 8.58
b. Checkout Inspection 5% 5.3% 8. 0% 3 Yes $ 1.15
c. Check-In Inspection 5% 4. 1% 8. 0% 4 Yes $ 1.32
d. Docunentation 5% 6.3% 12. 0% 0 Yes $ .33
e. Appropriate Assignments 5% 5.6 12. 0% 4 Yes $ 4. 95
QA Plan #3 - Taxi Service
a. Quality Wrk 5% 2. 7% 7.0% 0 Yes $ 82.50
b. Tineliness 5% 4. 8% 8. 0% 4 Yes $ 19. 80
c. Docunentation 5% 3. 7% 10. 0% 0 Yes $ 1. 40
QA Plan #4 — Schedul ed Shuttle and School Bus Services
a. Quality Wrk 5% 1. 7% 6. 3% 0 Yes $ 111. 93
b. Tineliness 5% 0. 0% 7.0% 4 Yes $ 79.37
c. Equi prent Good Condition 2% 10. 2% 8. 6% 8 Yes $ 45.51
QA Plan #5 — WHE/ MHE, Operation of Construction Equi pnrent, and Medi unf Heavy Trucki ng Service
a. Quality Wrk 3% 3.5% 5.3% 3 Yes $ 1320.00
b. Tineliness 3% 4. 0% 6.7% 5 Yes $ 550. 00
QA Plan #6 — Schedul ed Sweepi ng Service
a. Quality Work 5% 7.3% 9. 6% 0 Yes $ 467.50
b. Tineliness 5% 1.3% 9. 6% 0 Yes $ 82.50
QA Plan #7 — Railway Operation
a. Quality Wrk 5% 4. 7% 5.3% 3 Yes $ 1408.00
b. Tineliness 5% 11. 5% 6. 7% 6 Yes $ 440. 00
QA Plan #8 - Tank Punmp Truck Services
a. Quality Wrk 5% 6.3% 11. 1% 0 Yes $ 3.40
b. Tineliness 5% 9. 4% 11. 1% 0 Yes $ 6. 60
QA Plan #9 - Schedul ed Fuel Delivery Services
a. Quality Wrk 5% 6. 5% 4. 0% 5 No $ 180. 00
b. Tineliness 3% 5. 1% 5. 0% 4 Yes $ 137.50
QA Plan #10 - Operation of CESE Fueling Facility
a. Proper Qperation 5% 3.3% 3. 6% 5 No $ 121. 44
b. Availability of Supplies 5% 2.5% 4. 5% 4 No $ 75. 90
c. Professional Service 5% 4. 3% 2. 7% 3 No $ 15.18
QA Plan #11 - Vehicle Washing and Pol i shing
a. Proper Operation Facility 0% 6. 7% 20. 0% N A Yes $ 62. 50
b. Quality Service 5% 5.2% 10. 0% 4 Yes $ 180. 00
c. Tineliness 5% 4. 9% 13. 3% 5 Yes $ 110. 00

* Number of validated custoner conplaints
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PREVI QUS CURRENT CDR PAYNMENT

SERVI CE MADR DR DR # VCC * | (YES/NO DEDUCTI ONS
QA Plan #12 — Snow and | ce Renobval Service
a. Quality Work 5% 16. 7%

) . NONE PERFORMED THI S MONTH

b. Tineliness 5% 16. 7%
QA Plan #13 — Disaster Recovery Exercises
a. Equi prent 0% 0. 0% 0. 0% N A No $ 0.00
b. Participation 0% 0. 0% 0. 0% N A No $ 0. 00
QA Plan #14 - Repairs
a. Quality Wrk 3% 5. 4% 3.5% 7 Yes $ 399. 00
b. Tinmely Conpletion 3% 4. 9% 5. 0% 10 Yes $ 220. 00
c. Tinmely Response 3% 4. 7% 4. 0% 8 Yes $ 88. 00
QA Plan #15 — Preventive Maintenance
a. Quality Work 3% 6.2% 6. 0% N A Yes $ 367.50
b. Tinmely Conpletion 5% 5. 4% 10. 0% N A Yes $ 198. 00
c. Docunentation 5% 4. 8% 4. 0% N A No $ 51.75
QA Plan #16 — Field Service
a. Equi pnent Serviced 3% 11. 3% 8. 0% N A Yes $ 184. 00
b. Tineliness 3% 4. 9% 12. 0% N A Yes $ 110. 00
QA Plan #17 — Service Calls
a. Quality Wrk 3% 2.5% 6. 7% 2 Yes $ 96. 00
b. Tineliness 3% 7. 4% 10. 0% 2 Yes $ 66. 00
QA Plan #18 — New Vehicle Service
a. Docunentation 5% 6.9% 11. 1% N A Yes $ 4.00
b. Quality Wirk 5% 10. 8% 5.6% N A Yes $ 3.00
QA Plan #19 — Inspection and Load Test Certification
a. Quality Wrk 3% 4. 4% 10. 0% N A Yes $ 45. 00
b. Tineliness 3% 5.9% 10. 0% N A Yes $ 5.00
QA Plan #20 — Indefinite Quantity Wrk
a. Tinmely Conpletion 5% 16. 7% 13. 3% N A Yes $ 858. 00
b. Quality Wirk 5% 16. 7% 13. 3% N A Yes $ 31. 20

* Nurmber of validated custonmer conplaints

Contractor’s I nvoice Anmount $ 228405. 50

Total Deducti ons $ 8300. 26
Recommended Paynent $ 220105. 24
Contractor’s Overall Performance for the Month: Sat Unsat 1~

QAE Si gnature/ Date

END OF QUALI TY ASSURANCE GUI DE
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