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. [ NTRODUCTI ON

A.  Purpose. This NAVFAC Cui de Performance Wrk Statement (GPWS) was witten
to provide assistance in preparing facilities support contracts (FSCs) to
procure Hospital Housekeeping services. Contracts for hospital housekeeping
services may be a continuing contracting effort or conversion of such services
fromin-house to contract perfornmance under the Comercial Activities (CA)
program This NAVFAC GPW5S nay be used in either application. This GPWS Package
consists of a User’'s Cuide, guide contract sections in the Uniform Contract
Format, and a Quality Assurance (QA) Guide. This GPW5 is based on the Two Step
seal ed bi ddi ng procedures.

1. The NAVFAC nanual MO 327, Service Contracts: Specifications and
Surveill ance, provides extensive information on the preparati on of NAVFAC FSCs,
from gui dance on making the initial decision to contract a given function
through the entire PWs and surveill ance program devel opnent process. This
User’'s Cuide is designed to supplenent and to be used in conjunction with the
MO 327 in devel oping a PW5 for Hospital Housekeeping services. It provides
speci fic gui dance on developing and tailoring the GPW5, special itens which nust
be considered if the specification is being witten in conjunction with a CA
program study, information pertinent to the use of a two step seal ed bidding
solicitation, and general guidance on required pre-award actions. Additiona
gui dance on i npl enenting CA programrequirenents can be found in the Suppl enent
to OMB Circular A-76 and in OPNAVI NST 4860. 7B

2. Sections B, C, and J provide suggested formats for displaying contract
line (bid) items, technical specifications which the user may tailor to site
speci fic needs, and attachnents which provide suppl enmental information
hi storical data, etc.

3. The QA guide is designed to provide the framework for devel opment of a
conpr ehensi ve contract surveillance program The user should nodify and expand
upon the sanple QA plans provided as the GPW5 is tailored

B. Function Definition. For purposes of this GPW5, the hospital

housekeepi ng function is defined to include all labor, transportation
equi prent, materials, supplies, managenent, coordination, and supervision
required to perform hospital housekeeping services. |Included are: service

calls, intensive care cleaning, nursery cleaning, energency room cl eaning,
patient room cleaning, clinic cleaning, general office cleaning,
entrance/platform area cleaning, stairwell/stairway cleaning, patient unit
checkout cl eaning, executive housekeeper administration, floor stripping,

waxi ng, and sealing, carpet shanpooing, wall cleaning, ceiling cleaning, |ight
fixture cleaning, exterior w ndow cleaning, interior A/C cover cleaning, drape
and curtain cleaning, and blind cleaning.

C. Responsi bilities

1. Experience has shown that the best nethod of devel oping a FSC
specification is to involve a nunber of hospital and supporting activity
personnel, each having a portion of the know edge and experience required to
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put the entire package together. A team of experienced personnel should be
fornmed and a team | eader appointed. At |east one nenber of the team nust be
intimately fanmiliar with each of the foll ow ng areas:

a. Mist be familiar with and understand the Hospital Housekeepi ng GPW5
and QA Gui de.

b. Mist have a working know edge of basic contracting procedures.

c. Mist have first hand know edge of the services and operations to be
provi ded by contract.

d. Must be able to identify |ocal needs/requirenments that are
different fromthe GPWS and apply specifically to the activity.

2. The follow ng personnel are suggested as nmenbers of the specification
devel opnent team

a. Specification Witer. The hospital housekeepi ng services
specification is npst properly prepared by a Managenent Analyst, normally
assigned to hospitals, who has had sonme experience witing FSCs. [If such a
Managenment Analyst is not available in the hospital, the Public Wrks Departnent
(PWD) of the supporting activity should be contacted. The PWD nmay be able to
provide the services of a qualified specification witer and/or other val uable
i nput and assistance. The witer, regardl ess of who he/she is, should have
attended the Civil Engineer Corps Oficers School (CECOS) course on FSCs for
functional nanagers. Assistance and gui dance nmay be requested fromthe
hospi tal * s NAVFACENGCOM geogr aphi cal Engineering Field Division (EFD), Code 10.
The EFD may of fer courses on PWS devel opnent, quality assurance, and other
rel ated subjects that may benefit the specification witer.

b. Functional Mnager/Custoner. The functional manager is the
technical representative of the teamwho is nost familiar with the function to
be contracted. Early in the tailoring process the hospital admnistrator
Executive Housekeeper, or other housekeeping functional expert nust deternine
the total scope of the services required, and the specific needs of the hospita
which may differ fromthis GPWS

c. Contract Specialist. The Contract Specialist provides overal
contractual guidance in the preparation of the specification. Thi s person
normal ly works for the Contracting Officer, and may be contacted through the
PWD. The Contract Specialist will work with the witer in the preparation of
sections B, C, and J, will prepare the majority of the clauses in sections E, F,
G H I, K L, and M and may al so provi de val uabl e assi stance in coordi nating
the work effort. Additionally, there are many pre-award and post-award contract
actions to be initiated by the Contract Specialist.

d. CA Program Manager. |If the specification is being prepared under
the CA program the hospital’s CA Program Manager provides overall guidance on
the CA program and will ensure that the specification is
devel oped in conjunction with required Mst Efficient O ganization and
Management St udi es.

3. The tailored specification should be reviewed by nenbers of the
hospital infection control committee, functional nanager representatives, the
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PW' s Facilities Support Contract Manager (FSCM), and hospital’s Quality
Assurance Evaluators (QAEs). Consult appropriate EFD instructions to deterni ne
if EFD review approval is required prior to solicitation

1. GPWS DEVELOPMENT AND USER CONSI DERATI ONS. This section of the User’'s Cuide
di scusses certain assunptions which were made and special itens that were

consi dered during the devel opnment of the Hospital Housekeeping GPWS, and

provi des general information and considerations that the user should be aware of
during the tailoring process.

A. Devel opnent of the GPWS. In developing this GPW5, a tree diagram as
described in the NAVFAC MO 327, was used to identify each of the mgjor
subfunctions for hospital housekeeping services. Each of these subfunctions was
carefully reviewed to deternine which could realistically be contracted for
Once a final list was devel oped, each subfunction was further subdivided to
devel op basic work requirenents and attributes. Once all of the basic work
requi renents were identified for each subfunction, a Perfornmance Requirenents
Summary Tabl e was devel oped and the requirenents were put into narrative form
This GPWS for Hospital Housekeeping Services has been devel oped for those
hospitals contracting their entire housekeeping services (with the exception of
linen service), but retaining certain managenent functions in-house. The
recei pt and issuing of service calls and the issuing of work under the
indefinite quantity portion of the contract will be retained in-house.

B. Two Step Solicitation Procedures. Use of a two step seal ed bidding
solicitation was assumed during the devel opnent of this GPWS. Use of nornmm
seal ed bi ddi ng procedures is discouraged, and woul d make this GPWS very
difficult to tailor effectively.

1. Under the two step procedure (FAR 14.5), prospective bidders
(proposers) subnit detailed witten technical proposals which describe proposed
cl eani ng procedures; the past experience of the firmin sinmlar contracts; how
the firmw |l obtain a qualified Executive Housekeeper (Project Manager); and
proposed, staffing, equipnment, naterials, etc. that will be used to performthe
requi renents of the technical specification. Each technical proposal received
is evaluated as either "acceptable" or "unacceptable" by a Technical Review
Board conposed of personnel with strong backgrounds in the major functions or
services required by the PWs. Based on the board’'s eval uation, the Government
will request bids only fromthose proposers who have subnitted acceptable
techni cal proposals.

2. The two step seal ed bidding solicitation was chosen for hospita
housekeepi ng services to help insure that the Contractor’s proposed housekeepi ng
procedures, staffing, and equi pnent neet the mini num acceptabl e standards for
health care in a hospital environment, prior to bidding. Wthout the two step
procedure, potential health risks to hospital patients could develop as a result
of a contract being awarded to a firmw thout sufficient health care experience
and/ or experti se.

3. To use a two step solicitation appropriate clauses nmust be added to
the specification which explain the two step process and provide detail ed
techni cal proposal requirenents; and a technical proposal evaluation guide nust
be devel oped. Assistance from the geographical EFD, supporting PWD, and
Contract Specialist should be sought in preparing these itens. Sanple clauses
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to be added to the specification are included in paragraph IV of this User’s
Gui de.

C. Oher GPWS User Considerations. The clauses and provisions of this GPWS
are arranged in the uniformcontract format as required by the Federa
Acquisition Regulation (FAR). The sections to which they are assigned shall not
be changed.

1. This GPWS contains sections B, C and J only. These sections contain
i nformation and cl auses peculiar to the technical services required, while
Sections D, E, F, G H |, K L, and Mcontain contract clauses and provi sions
nore closely related to administrative and contractual requirements. Since the
latter group will generally be the same in the majority of NAVFAC contracts,
their inclusion in each GPW5 woul d be unnecessary duplication. Therefore, this
group, to be referred to as the standard FSC cl auses, shall be packaged at each
geogr aphi cal EFD and contracting office, and made avail able to specification
witers as required.

2. FAR cl auses and provisions may be added or deleted as required by the
FAR for specific functions, dollar linitations, bonding, small businesses, etc.
They may not be altered unless specifically authorized by the FAR The cl auses
in sections | and L, other than those requiring tailoring (e.g., blanks to be
conpl eted), may be included by reference. Al other FAR clauses and provisions
shall be included in full text. Procurenent offices shall nake available to
bidders the full text of all clauses incorporated by reference upon request.

3. The "SCHEDULE OF DEDUCTI ONS" and " CONSEQUENCES OF CONTRACTOR S FAI LURE
TO PERFORM REQUI RED SERVI CES" cl auses are NAVFAC, not FAR cl auses, and shall not
be altered w thout NAVFAC approval. All other non-FAR cl auses and provisions in
the standard FSC contract clauses should be used substantially as shown or
deleted if not applicable to the solicitation. Extensive deliverable
performance requirenents should not be added to these clauses, but should be
included in Section C

4. Technical Specification

a. Section C, which describes the services to be provided, should be a
performance specification. That is, over defining the Contractor’s
responsibilities in terns of methods or procedures should be avoided in witing
the technical specifications since we hope to purchase not only the Contractor’s
| abor, but al so his/her expertise in the services to be provided and managenent
of those services. A performance oriented specification should mnimnmze the use
of words describing "how to" and enphasi ze the performance standards to which
the Contractor nust clean the hospital facilities. CQutputs nust be described
specifically and as explicitly as possible while leaving the Contractor |atitude
to manage hi s/ her own work force and choose his/her own nethods for
acconpl i shing the work.

b. On the other hand, the specification nust provide enough
information to clearly and precisely define the magnitude (nunber of services we
want to buy) and quality of each of the services to be provided, as well as the
scope or linmt of each. This is acconplished in the GPWS by specifying, in
addition to the desired outputs, schedul es of acconplishnent and/or specific
time limtations in which all services nmust be conpleted; l|isting mandatory
operating procedures or steps that the Contractor nust follow for some services;
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and providing historical data on the magnitude of services provided under
previous contracts or by in-house forces. Such information will only slightly
restrict the Contractor’s latitude in managi ng his/her workforce, but will help
ensure all bidders clearly visualize the magnitude of effort which will be
required to provide the clearly defined scope of work. Typically this wll
result in nore accurate/realistic Contractor bids, make paynment deductions for
unsatisfactorily perforned or non-performed work easier to calculate, and reduce
t he nunber of contract administration problens.

5. As you use this GPW5S you will find in many instances there will be a
"NOTE TO THE SPECI FI CATION WRI TER'. These notes provide the user with
addi tional information, advise the user to select the appropriate clause, or
delete the clause in its entirety. |If the final document is to be printed from
the DI SKETTE, it is not necessary to delete the notes as the equi prent wll
print a justified copy without the notes. There are also many areas within the
text of the GPWS where notes indicate that additional information nust be
provided; e.g., start times, dates, quantities, etc. These notes will always be
encl osed by the synbol "!". Al that is required is to replace the note with
the required information

6. The Maxi num Al | owabl e Defect Rates (MADRs) provided in the Performance
Requi rements Sumary Table are sanple rates only. Refer to NAVFAC MO 327 and
t he NAVFAC Random Sanpling for Extrapol ated Deductions (RSED V3. 1)
i mpl erent ati on gui de, and select rates that are appropriate to your hospital

I11. TAILORI NG THE GPWS. The NAVFAC GPWS for Hospital Housekeeping Services is
not intended to fit the requirenents of a specific hospital, but rather, is to
serve as a nodel to be tailored by hospitals in preparing their specific PWs
The first step in tailoring a GPW5 to a specific case is for the user to becone
intimately famliar with the GPW5s and its User’s Guide. The user nust know what
is, and is not, included in the GPW5s and what was intended before he/she can
assess nodifications required. The PWs5 is the instrument that |ays out the
functional and technical requirenents and ultimtely beconmes part of a contract.
The User’s Guide provides the user with information concerning the GPW5s and
provides instructions on tailoring it to his/her use. Users should not assune
that the GPWS can be "plugged" into their application with little or no effort.
A detailed analysis of the hospital’s requirenents will be required.

A, Getting Started

1. The first step in tailoring this GPWs to a specific user activity nust
be to deternine one of the follow ng:

a. Requirenents are currently contracted and this will be a
continuation of the contracted services or consolidation of several contracts.
If this is the case, the GPWS nmay be tailored to acconplish any desired scope of
work and | evel of perfornance.

b. Requirenments are subject to a CA cost conparison study under OVB
Circular A-76. If this is the case, it is mandatory that the scope of work and
| evel of performance specified be equivalent to the current in-house effort or
to the level of effort that can be achieved by the Most Efficient Oganization
(MEOQ) if the function is retained in-house. Additional information on tailoring
of the GPWS for a CA programstudy is included in paragraph V of this User’s
Cui de.
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2. The next step should be a thorough review of Chapters 2, 3, and 4 of
NAVFAC MO 327. These three chapters outline in sone detail howto performa job
anal ysis to deternine the specific subfunctions to be contracted (including
specific work requirenments and attributes) and how to use the job anal ysis
i nformati on and data collected to actually wite the PWs. As the job analysis
i s being perforned, the user should conpare his/her unique hospital requirenents
with GPWS requirenments to determine if any major changes are required, or if
some of the questions being identified in the job anal ysis have already been
answered in the GPWS. If mmjor changes are required, the user will need to re-
wite the affected GPW5 section. A thorough job analysis will make the actua
tailoring of the GPWS and re-witing of paragraphs relatively easy since al
required data will be readily avail able and the subfunctions to be contracted
will be well defined.

B. Contract Line Item (Section B) Requirenents. A conbination fixed-price
and indefinite quantity contract is used in this GPWs. The contract line itens
shown in Section B are intended to enconpass all of the services to be provided
in the technical specifications. O course they nust be tailored to account for
work itens added or deleted during the job analysis process and the projected
start date of contract performance. The line itens are nmade up of two types of
work items: fixed-price itenms and fixed unit price (indefinite quantity) itemns.
Al new work items added by the user nust fall into one of these two categories.

1. Fixed-Price Requirenents. Fixed-price itens are bid and paynent is
made for the total performance of a given work itemover a given period of tine
(usually one nonth). These work itens are either fixed in scope (tine,
| ocation, frequency, quantity, etc. are known) or adequate historical data is
avai l abl e to make a biddable estimate. Because the scope of work is known, the
Contractor agrees to performa given function for a total price, and in essence
there is one work order. The Contractor performs the work as schedul ed and
i nvoi ces are subnmitted for the services provided. Exanples of fixed-price itens
in this GPWS include: service work, patient unit checkouts, space cleaning, and
housekeeper admini stration. Fixed-price work itens added by the user nust
either have clearly defined scopes, or additional historical data will have to
be added to Attachment J-C3.

2. Indefinite Quantity Work Itenms. All itens not included in the fixed-
price portion of the contract are considered indefinite quantity work itenmns.
That is, the Contractor agrees to performthis work on an "as ordered"
basis, and a fixed unit price to performone occurrence or a given quantity of
each type of work is bid. Paynent for this type of work is based on the unit
price bid per unit times the nunber of units perforned. Because each Covernnent
order for indefinite quantity work is paid for separately, each and every
delivery order must be inspected and accepted as being satisfactorily conplete
bef ore paynment may be made. Bid prices for indefinite quantity tasks include
all labor, materials, and equi pnent for perform ng a given quantity of work,
such as cleaning 100 square feet of wall or shanpooing 1000 square feet of
carpet. The unit prices bid are nmultiplied by an estimated quantity of units to
be ordered during the contract term but only for purposes of bid evaluation
since work will only be paid for as ordered and conpl et ed.

3. Period of Performance. Because contracts for hospital housekeeping
(custodial) services are considered to be for "maintenance of facilities" by the
Comptroller of the Navy, they nay be awarded to begin at any time during the
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fiscal year for a twelve nonth term and funded with funds current in the fisca
year of award. Since alnost all other FSCs nmust be funded on a fiscal year
basi s, hospitals shoul d consider awardi ng contracts for housekeepi ng services
during the fiscal year, which will help reduce the end of the fiscal year
wor kl oad in the Contracts Ofice.

4. Specific clauses to be added to Section B differ from NAVFAC EFD to
EFD. The user nust contact the hospital’s geographical EFD to identify the
specific clauses, if any, which may be required.

C. Schedul e of Deductions. The Schedul e of Deductions is one of the nost
important itens that the specification witer nust consider in tailoring of this
GPW5 since it directly affects the degree of difficulty required to nmake paynent
deductions for unsatisfactory performance or non-performance of work. The
schedul e, which is used in conjunction with the Perfornmance Requirenments Sunmary
Tabl e, Attachment J-C6, and the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM
REQUI RED SERVI CES" cl ause, Section E, requires the successful bidder to break
the fixed-price portion of the bid down for each of the fixed-price contract
requi renents in the PAN5. The conpl eted schedul e nust be provided by the
Contractor within 15 cal endar days after award of the contract.

1. For all fixed-price cleaning, except patient unit cleaning and service
calls, the units are in space cleanings (SP CL). Because daily cleaning is
requi red, the quantity of space cleanings is calculated by nultiplying the
frequency (e.g., 260 working days per year) tinmes the nunber of spaces for the
itemof work (ex. 100 spaces) for a total nunmber of space cleanings (260 X 100 =
26,000). Thus, the anount the Contractor enters in the UNIT COST col umm
represents the unit cost to clean one space one tinme. Refer to the SPACE
definitions in the "GENERAL REQUI REMENTS" and " DEFI NI TI ONS- TECHNI CAL" cl auses,
Section C, and charts in Attachnents J-C4 and J-C5 in order to arrive at the
nunber of spaces to use in the Schedul e of Deducti ons.

2. The quantities of patient unit checkout cleanings and services calls
shoul d be based on historical data as shown in Attachment J-C3.

3. The user should contact the activity' s geographical EFD
concerni ng placerment of the "SCHEDULE OF DEDUCTI ONS' cl ause in the contract,
since requirements vary fromEFD to EFD. The "SCHEDULE OF DEDUCTI ONS" cl ause
and suggested schedule format foll ow bel ow

" SCHEDULE OF DEDUCTI ONS

a. Wthin 15 cal endar days after contract award, the successful Contractor
shal | provide an acceptabl e Schedul e of Deductions for the Base period of the
contract. No work may conmence until such Schedul e of Deductions is approved by
the ACO The total of the Schedul e of Deductions nust equal the anpunt entered
for Contract Line Item Nunber (CLIN) 0001. Schedul es of Deductions for the
option years which include any | abor adjustnent granted shall be revised within
15 cal endar days of notice to extend the contract. |If this contract is
nodi fied, the Contractor shall revise the Schedul e of Deductions within 15
cal endar days of the agreenment to nodify the contract. Prices shown in the
Schedul e of Deductions will be utilized in conjunction with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E, in making
paynment deductions for non-performance or unsatisfactory performance.

Unbal ancing in the Schedul e of Deductions subnmitted shall be cause for
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wi t hhol di ng approval and requiring resubmittal of a bal anced schedul e, and may
be grounds for TERM NATI ON FOR DEFAULT. The Governnent reserves the right to
uni l aterally establish a Schedul e of Deductions in the event the successfu
Contractor presents a Schedul e of Deductions which is unbal anced or materially
deficient. The approved Schedul e of Deductions shall be a part of the contract.
DO NOT SUBM T THE SCHEDULE OF DEDUCTI ONS W TH BI D.

b. The Government’s estimate of the value of work will be based on the
Schedul e of Deductions and the Performance Requirements Sumary Tabl e,
Attachment J-C6, for the fixed-price portion of the contract and the Schedul e of
Indefinite Quantity Wirk for the indefinite quantity portion of the contract in
all instances except the following: for partially performed fixed-price work
items, the Engi neered Perfornmance Standards (EPS) manuals or, if not applicable,
other estimating sources will be utilized to estimte the workhour value of the
unperformed portion of the work. For deductions of partially perfornmed work,
the CGovernnment may estimate the Contractor’s cost based on wage rates extracted
from attached wage determination, locally determned rate for Contractor’s
overhead and profit, and enpl oyees fringe benefits times the estimted manhours,
plus material costs if applicable."

SCHEDULE OF DEDUCTI ONS FOR BASE YEAR
(DO NOT SUBM T SCHEDULE OF DEDUCTI ONS W TH BI D)

UNI'T TOTAL
| TEMS OF WORK UNI T* QUANTI TY PRI CE PRI CE
1. Special Care Areas
a. Intensive Care Unit C eaning SP CL I'| NSERT! $ $
b. Newborn Nursery C eaning SP CL I'l NSERT! $ $
c. Enmergency Room d eani ng SP CL I | NSERT! $ $
d. Labor/Delivery Room Cl eani ng SP CL I'l NSERT! $ $
e. Special Care Restroons SP CL I'l NSERT! $ $
2. General Care Areas
a. Patient Room O eaning SP CL I | NSERT! $ $
b. Qutpatient dinic C eaning SP CL I | NSERT! $ $
c. General Care Restroons SP CL I'l NSERT!
3. Non-Patient Care Areas
a. Administrative Space Cleaning SP CL I | NSERT! $ $
b. Entrance/ Pl atform Cl eani ng SP CL I | NSERT! $ $
c. Stairwell/Stairway d eaning SP CL I | NSERT! $ $
d. Non-Patient Care Restroons SP CL I | NSERT! $ $
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UNI'T TOTAL

| TEMS OF WORK UNI T* QUANTI TY PRI CE PRI CE
4. Patient Unit Checkout Service EA I'l NSERT! $ $
5. Service Calls EA I'| NSERT! $ $
6. Executive Housekeeper (Sal ary, DAY 365 $ $

Fringe Benefits, Expenses)
TOTAL FI XED- PRI CE (Must equal ampunt bid for CLIN 0001) $

* SP CL - Space d eaning
EA - Each

D. Performance Requirements Summary. As the GPWS is being tailored a
perfornmance requirenents sumary (PRS) Tabl e should be prepared. This table
(l ess the METHOD OF SURVEI LLANCE columm) will be included in Section J of the
PWs and will be used primarily by the Adm nistrative Contracting Oficer (ACO,
in conjunction with the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM
REQUI RED SERVI CES" and "SCHEDULE COF DEDUCTI ONS" cl auses, in nmaking paynment
deductions for unsatisfactory perfornmance or non-perfornmance of fixed-price work
requirenents. Additionally, the table is also very useful in the preparation of
QA plans (as discussed in the QA Guide to this GPWS) and the Schedul e of
Deductions, and to provide the FSCM QAEs, and hospital administrators a
conveni ent overvi ew of services to be provided. A sanple PRS table, which
reflects the work requirements of this GPW5, is provided in Attachnment J-C6 and
the QA Guide. The user should nodify this table to reflect the tailored PWS' s
requi renents. The NAVFAC MO 327, the NAVFAC RSED (V3.1) inplenentation guide,
and the QA Guide provide guidance on the devel opnment of PRS tables, and should
be referred to by the user.

V. TWD STEP PROVI SI ONS. As discussed in paragraph I1.B of this User’s Guide,
the Hospital Housekeepi ng GPWs was devel oped assuming that a two step seal ed

bi ddi ng solicitation would be used. This paragraph provi des sanpl e provisions
that the user nust add to or nodify in Sections E and L of the standard FSC

cl auses (avail able at NAVFAC Contract O fices and EFDs) in order to use the tw
step procedures. Oher changes and additions to the standard FSC cl auses are
required, but these should be provided by the Contract O fice or EFD (Code 02).

A. Provisions in Section E. Delete the standard "CONTRACTOR QUALI TY CONTRCL
(QA)" clause and replace with the foll ow ng:

" CONTRACTOR QUALI TY CONTROL (QC) PROGRAM I n accordance with the FAR 52.246-4,
"I NSPECTI ON OF SERVI CES - FI XED PRI CE" cl ause, Section E, the Contractor shall
establish and maintain a conplete QC Programthat is acceptable to the ACOto
assure that the requirenments of the contract are provided as specified. The
Contractor’s conplete QC Program shall be included in the technical proposal
submitted under Step One of this solicitation, as specified in the "EVALUATI ON
FACTORS" cl ause, Section M The program shall be docunented in | oose |eaf
manual fornmat, and shall be provided for review throughout the termof the
contract when requested by the ACO or designated representative. The program
shal |l include, but not be limted to the foll owi ng conponents:
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1. Witten Instructions and Procedures. The Contractor’s QC Program
shall include witten work instructions and procedures to conplete the work
specified in this contract. These work instructions and procedures shall conply
with the standards established by the JCAH for housekeepi ng services. The ACO
or designated representative shall be on the docunent distribution list for al
formal changes to written Contractor instructions and procedures.

2. Inspection System The Contractor’s QC Program shall include an
i nspection systemcovering all services. The Contractor shall establish an
assessnent plan (e.g., survey instrunents and audit protocols) that ensure
conpliance by Contractor enployees with Contractor devel oped instructions and
procedures. An assessment of findings, deficiencies identified, and
corrective action plans that result in revised procedures and instructions shal
be retained throughout the life of this contract. These assessnment files shal
be furnished to the ACO or designated representative, for review, as requested
or when required by inspecting officials, such as the JCAH or |nspector General
Navy, via the ACO or designated representative.

3. Method of Detection. The Contractor’s QC Program shall include a
nmet hod of early detection and correction of conditions adversely affecting the
quality of service, to include procedures for detecting discrepancies (e.g.
customer conplaints) and causes of defects and action plans to correct
recogni zed di screpancies. This nmethod shall include providing tinmely witten
expl anation of the correction of the defects and correction of cause in response
to deficiencies identified by the Government.

4. Maintenance Procedures. The Contractor’s QC Program shall include
instructions for maintenance and use of inspection records and assessment
docunentati on. Records are considered one of the principal forms of objective
evi dence of current and past QC surveillance. The Contractor’s QC Program shal
ensure that Contractor records are conplete, accurate, and conformto the
current requirenents of the JCAH

5. Managenent Action Plan. The Contractor’s QC Program shall include a
nmet hod for analysis of inspection findings, including Contractor and Governnent
records, customer conplaints, and assessnent results, and for devel opnment of
corrective managenment action plans."”

B. Provisions in Section L. The follow ng EVALUATI ON FACTCRS provi si on
whi ch describes the required content of technical proposals, nust be added to
Section L. It nust be carefully reviewed and tailored by the user to ensure
that technical proposal requirenments match the technical specifications in
Section C

"EVALUATI ON FACTORS. The following factors will be considered in the eval uation
of Technical Proposals. The proposal should be organized in a manner whereby
FACTOR 1 and FACTOR 2 are discussed together for each housekeeping service (i.e.
t he proposed housekeepi ng procedures and the proposed resources for those
procedures are described in a single entry in the proposal), and FACTOR 3 is
covered overall for the overall housekeeping function

a. FACTOR 1 - Proposed Housekeepi ng Procedures. For each of the regularly
schedul ed services [housekeepi ng services (a) through (c)] below, the proposa
nmust clearly illustrate the proposed nmethod of housekeeping to include each
specific cleaning task, the procedures for acconplishing each specific cleaning
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task, and the frequency at which each specific task will be acconplished. For
each of the non-recurring services [housekeeping services (d) through (n)]

bel ow, the proposal nust clearly illustrate the specific cleaning procedures
which will be used to acconplish each task. In order for the proposed
procedures to be acceptable, they must neet the following criteria:

(1) They nmust provide for all of the services and standards required by
t he specification.

(2) They nmust be reasonabl e viabl e procedures and nethods to acconplish
the work given all requirenents of the specification

(3) They nust illustrate that the proposer has a cl ear understandi ng of
the nature and nmagnitude of the effort required to maintain adequate cleanliness
standards in a hospital environnent.

HOUSEKEEPI NG SERVI CES

(a) Special patient care areas

(b) GCeneral patient care areas

(c) Non-patient care areas

(d) Patient unit checkout service

(e) Service call work

(f) Floor stripping, waxing, and sealing

(g) Carpet shanpooing

(h) wall cleaning

(i) Ceiling cleaning

(j) Light fixture cleaning

(k) Exterior wi ndow cl eaning

(1) Interior A/C cover cleaning

(m Curtain, drape, and blind cleaning

(n) Snowice renmpva

b. FACTOR 2 - Resources for Proposed Procedures. For each of the

housekeepi ng services [(a) through (n)] listed in paragraph a. above, the
Proposer shall clearly illustrate what resources will be dedicated to
acconpl i shing the proposed nethods. |In the case of project work requirenents
[services (f) through (m)], proposers should assune that all work will be

ordered during the contract term and assign resources accordingly. For the
proposal to be acceptable, it nmust neet the following criteria:

UG 11



(1) The proposed quality (wage levels) and quantity (nunbers of personne
in each wage level) of staffing nust be adequate to support the proposed
nmet hods.

(2) Al proposed equi pnent nust support the proposed nethods of operation
and the proposed staffing |levels, and be acceptabl e given the requirenents of
t he specification.

(3) If a Subcontractor will be the source of staffing and equi pnent, the
Techni cal Proposal mnust clearly show that this approach will fully nmeet the
requi renents of this specification

c. FACTOR 3 - Managenent Services

(1) Proposed Organization and Managenent Plan. The Proposer shall state
t he proposed organi zati on and managenent plan to be used by the Contractor to
manage and admi ni ster the work requirements of this contract. For the proposa
to be acceptable, the proposed organizati on and nmanagenent plan nust neet the
following criteria:

(a) The proposed organi zati on and managenent plan nust be adequate to
control all of the various nethods of operation and procedures proposed for each
of the tasks and quantities of work specified in this contract.

(b) The managenent structure must illustrate clear lines of authority
and supervisory responsibility.

(c) The proposed organi zati on and managenent plan rmust illustrate
adequat e control s and managenent of Government furnished itenms. (Refer to
clause C. 4 of Section C.)

(d) The proposed organi zati on and managenent plan nmust include a copy
of the Contractor’s proposed Quality Control Program which nust neet the
requi renents of the "CONTRACTOR QUALI TY CONTROL (QC)" clause, Section E

(e) Conplete phase-in and phase-out plans for the start-up and
term nation of this contract.

(2) Executive Housekeeper. For the proposal to be acceptable the
proposer must denonstrate the foll ow ng:

(a) Capability of the proposer to obtain a qualified Executive
Housekeeper, as required by paragraph C.8.a, Section C. Merely stating that
such an individual will be hired or repeating the provisions of paragraph C. 8.a
wi Il not be considered sufficient denonstration of the capability of the
proposer to enploy such an individual

(b) Successful performance by the conmpany in health care housekeepi ng
where an Executive Housekeeper was required. Denonstration of successfu
performance may consist of letters from Governnent contracting of fices and/or
health care facility adm nistrators.

(3) Training Plan. The Proposal shall include a detailed description of
the training plan required by clause C. 9, Section C. This description nust
i nclude a schedul e of topics and a synopsis of the material to be presented on
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each of the topics listed in paragraph C.9.a, and a proposed schedul e of topics
for the devel opnental training required in paragraph C.9.b. Proposals will be
eval uated on the quality of training proposed in response to the requirenents in
clause C.9."

V. COWMERCI AL ACTIVITIES (CA) PROGRAM CONSI DERATI ONS. The contractua

requi renents of hospital housekeeping services are essentially the same even
when the PW5s is prepared for a CA program study. However, the follow ng special
items nmust be considered when using this GPWS to prepare a CA program
solicitation.

A.  Scope of Wirk. The user nust renmenber that the scope of work and
standards of performance specified in the PWs nust be equivalent to the
proj ected capabilities of the MEQO

B. Pre-Priced Options to Extend. OMWB Circular A-76 requires in-house and
Contractor bids to be evaluated over at |east three year period whenever funding
can cross fiscal years, as in the case of hospital housekeeping services. This
nmeans that Section B must contain contract line items for a twelve-nonth base
period and at |east two, one-year, pre-priced option periods. For exanple, if
the contract termis projected to begin on | April, Section B would include
contract line itens for the base year (12 nonths) of perfornmance (CLINs 0001 and
0002) and at |east two, one-year, pre-priced option periods (CLINs 0003, 0004,
0005, and 0006) .

C. Technical Proposal Evaluation Board. Special care nmust be taken in Two
Step CA solicitations when appointing the Techni cal Proposal Eval uation Board,
whose nenbers will review and either accept or reject each technical proposa

subnmitted. |In nost cases, the individuals nost know edgeabl e of the hospita
housekeepi ng function, such as the Executive Housekeeper and shift | eaders,
woul d be directly affected by the conversion of the function to contract. It

woul d be difficult for such affected enployees to be objective in their

eval uation of technical proposals, and their inclusion on the technical board
could pronpt official protests frompotential comrercial proposers. For this
reason, affected enpl oyees should not be included on Techni cal Proposa

Eval uation Boards unless there is absolutely no other qualified individual(s)
avai l able. O her potential sources of know edgeabl e individuals, such as other
hospital s, should be contacted. The geographi cal EFD may al so be able to
provi de assistance in this area.

D. Continuity of Services. The GPWS5 should address certain issues and
requi renents relative to the change-over fromin-house to contracted perfornance
of services. Therefore, add the follow ng "CONTINU TY OF SERVI CES" cl ause to
Section C.

"CONTINUI TY OF SERVICES. To insure continuity of essential services, the
successful bidder shall be prepared to fully commence work on the start date of
this contract. The phase-in of Contractor forces will occur in conjunction with
a maj or reduction-in-force of in-house Government enpl oyees. The Contractor
shoul d not assune that Governnent enployees will be available to guide, direct,
or specifically orient each Contractor enployee."

E. Milti-Function CA Contracts. In many instances, CA program studies
i nvol ve contracts containing nore than one functional area or service. For
exanpl e, the user may want to study grounds mmi ntenance services in
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conjunction with hospital housekeepi ng services, and issue a single
solicitation. Since nost NAVFAC GPWss are witten in the same format, the
techni cal requirenments of Sections C and J of this guide nmay be easily conbi ned
with those of other GPWSs to produce a tailored nulti-function GPWS

VI. PRE-AWARD CONSI DERATIONS. Prior to award it is essential that the hospital
consi der the follow ng aspects of the operation and adninistration of a hospita
housekeepi ng contract.

A Quality Assurance Evaluator Training. It is vitally inportant to have an
adequat e number of qualified QAEs on board prior to the contract start date. In
fact NAVFAC EFD Contract O fices will not allow contracts to be advertised unti
the hospital provides assurance that such resources will be provided. Ideally,
QAE(s) should have attended the QAE training course provided by each of the
EFDs. |If this training has not been received, the activity should take steps to

have the QAE(s) attend the next available course and in the neantinme shoul d
develop a local training program EFD Code |10s (Facilities Division) should be
contacted for QAE training scheduling and assistance. The QAE should have a
good wor ki ng know edge of naintenance and inspection procedures and requirenents
for hospital housekeeping services. Prior to bid opening it is essential that
the QAE becone fanmiliar with the hospital housekeepi ng specification

B. Site Visits. The QAE or other Government representative should be
prepared to conduct site visits with potential bidders after inviting requests
for proposals. The purpose of these visits is to fanmiliarize the Contractor
with the location of the contract requirenents, not to provide additional
i nformati on which should have been included in the PWs. QAE s nust be briefed
by the ACO or the Contract Specialist as to what can be said to potenti al
bi dders during site visits. Hospital enployees nust be briefed by the ACO or
his representative, on precautions to be taken so as not to reveal sensitive
information to potential bidders during these visits.

C. Governnent-Furnished Property. |s Governnent-furnished property, if any,
ready for turnover?

D. Quality Assurance (QA) Plans. Are adequate QA Pl ans prepared and ready
for use?

END OF USER S GUI DE
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GUI DE PERFORMANCE WORK STATEMENT

FOR

HOSPI TAL HOUSEKEEPI NG SERVI CES



PART | - THE SCHEDULE

SECTION B: SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

I I I

NOTE TO SPECI FI CATI ON WRI TER:  Sonme NAVFAC Engi neering Field Divisions (EFDs)
require additional clauses to be added to Section B. The user nust contact the
appropriate geographical EFD to identify any additional clauses which may be
required. The final contract line itens shall be typed directly on Form SF-36.
The exanpl e shown here includes col unmm headi ngs which are duplicated on the
form The nunbering systemfor contract line itens and subline itens shal
follow the nethod prescribed in Subpart 4.71 of the DOD FAR Supplenent. In the
foll owi ng exanple contract line item 000l is prepared as a single line item
supported by a Schedul e of Deductions. An alternate nethod would be to
elimnate the Schedul e of Deductions fromthe contract and prepare a detail ed
contract line item 0001 nade up of several subline itenms, simlar to those in

t he Schedul e of Deducti ons.

khkkhkkhkkhkkhkhkhkhhkhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkkxk|

SCHEDULE
ltem Suppl i es/ Servi ces Quantity Unit Unit Price Anount
0001 FI RM FI XED- PRI CE WORK: Price 12 MONTHS $ $

all work specified, except for
work specifically identified as
being included in the
Indefinite Quantity portion of
the contract.

TOTAL PRI CE FOR CLI N 000l $

0002 | NDEFI NI TE QUANTITY WORK:  Price
to performthe Unit Priced
Tasks listed in the Schedul e of
Indefinite Quantity Wrk bel ow
The quantities listed are
realistic estimtes provided
solely for the purpose of bid
eval uation and for establishing
penal suns of bonds (if
required). The price for this
biditemis the total of the
subline items listed in the
Schedul e of Indefinite Quantity
Wor k.




SCHEDULE

Esti mat ed

ltem Suppl i es/ Servi ces Quantity Unit Unit Price Anmpount

0002AA  Fl oor Stripping, Waxing, and I'l NSERT! SY $
Seal i ng per paragraph C 26.d(1)

0002AB  Car pet Shanpooi ng per I'l NSERT! SY $
par agraph C. 26.d(2)

0002AC wall d eani ng per paragraph I'l NSERT! SY $
C. 26.d(3)

0002AD Ceiling d eaning per I'l NSERT! SY $
par agraph C. 26.d(4)

0002AE  Light Fixture C eaning per I'l NSERT! EA $
par agr aph C. 26. d(5)

0002AF Exteri or Wndow Cl eani ng I'| NSERT! SY $
per paragraph C. 26.d(6)

0002AG Interior A/ C Cover C eaning I'l NSERT! EA $
per paragraph C. 26.d(7)

0002AH  Drape and Curtain d eaning I'l NSERT! EA $
per paragraph C. 26.d(8)

0002Al Bl i nd Cl eani ng per paragraph I'l NSERT! EA $

C. 26.d(8)

TOTAL PRI CE FOR CLI N 0002

END OF SECTION B
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PART | - THE SCHEDULE

SECTI ON C.  DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

C.1 CENERAL INTENTION. It is the intention of this solicitation to obtain
hospi tal housekeepi ng services at !l NSERT NAVE OF HOSPI TAL! hereafter referred
to as the Medical Treatnent Facility (MIF) by neans of a conbination fixed-price
and indefinite quantity type contract.

C.2 CENERAL REQUI REMENTS. The Contractor shall provide the manageri al
supervisory, admnistrative, direct, and overhead personnel necessary to perform
the work specified in this contract, including the provision of all |abor
transportation, equipnent, and materials, except as specified herein as

Gover nnent furnished, to provide health care facility housekeepi ng services and
certai n housekeepi ng nanagenent functions. Performance shall be in accordance
with the standards contai ned herein.

I I I I e

NOTE TO SPECI FI CATION WRI TER: The word "spaces" is used because not all the
areas to be cleaned are roons. One exanple of a space is a section of hallway,
as referenced on the drawi ng, which approxi nates the anount of work associ ated
with a patient room Another exanple is a ward area which nay be equivalent in
area to several patient roonms. Each space nust have a uni que nunber. Draw ng
shoul d be provided showing clearly all spaces and spaces uses. See definition
of space, paragraph C. 3. aw.
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a. Drawings. Drawings are provided in Attachnent J-C4 to identify spaces
referenced in this contract.

I I

NOTE TO SPECI FI CATION WRI TER: On occasi on, space needs cause changes in
hospital space use. These changes should be anticipated prior to contract
solicitation, if possible. |If changes in use occur during the contract term
resulting in an increase or decrease in schedul ed cl eaning services, a contract
nodi fication may be required.
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b. Changes to Requirenments. All references in this contract to |ocations
and functions of spaces are as they exist at the contract start date. These
references nmay be nodified by the Government, when necessary, to adjust to
changes in workl oad or types of service required. |If the cost of providing
services is affected by these changes, a contract nodification will be issued in
accordance with the "CHANGES" cl ause, Section I.

C.3 DEFINITIONS - TECHN CAL

a. Acceptance. Were "as directed", "as required", "as pernmtted"
"approval ," or words of simlar inport are used, direction, requirenent,
per m ssion, approval, and/or acceptance by the ACO or designated representative
i s intended.

b. Adninistrative Contracting Officer (ACO. The individual designated
by the Contracting Oficer to admnister the contract. Throughout this
contract, the term ACOw Il be used to refer to the individual designated to




adm ni ster the contract or his/her designated representative. See the
"DEFI NI TI ONS" d ause, Section |

c. As Detailed. Were "as shown", "as required", "as detailed", or words
of simlar inport are used, reference is nade to the drawi ngs provided in
Attachment J-C4 in Section J, unless stated otherwi se.

d. Ash Receptacle. A container designed for the receiving of ashes and
expended snoking nmaterials. The contents of these receptacles are to be
di sposed of by the Contractor and cl eaned as part of the space in which it is
| ocat ed.

e. Blinds. A window covering or panel made of netal or other nmaterials
used to achieve privacy or block/filter light. Unlike drapes and curtains,
blinds may be adjusted to allow varying degrees of light through slits in the
light screening material. Blind cleaning shall be ordered as an indefinite
quantity item

f. Buffing. The process of achieving a degree of luster on floor finishes
through the use of a |low or nedi um speed buffing nachi ne.

g. Burnishing. The process of achieving a "wet |ook" on floor finishes
through the use of a high speed buffing nachine. "Wt |ook" refers to a degree
of luster that appears as if a thin layer of water were spread over the flooring
mat eri al

I I I

NOTE TO SPECI FI CATI ON WRI TER: Deci de whether the "wet |ook" is desired. |If not
this standard, another standard needs to be described in detail. Renenber that
the QAE and the Contractor nust be able to understand and consistently apply the
standard. Avoid highly technical, difficult to apply standards.
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h. Building. A relatively pernanent structure with a roof that is used for
a variety of purposes, such as offices, or patient care areas. Buildings are
real property.

i. Carpet. A woven floor covering that is nade fromwool or synthetic
fibers or conbinations thereof. Carpet includes the terns "rug", "wal k-off

mat", and "runner". Carpets are to be cl eaned during schedul ed housekeepi ng
service for the space in which they are | ocat ed.

j. Cassification of Spaces. A designation of the use of a space which
implies the need for specific housekeepi ng procedures to achieve a required
| evel of cleanliness that prevents infection and/or cross-contam nation

k. Cdean. |If used as an adjective: the result of soil renoval. |If used
as a verb: the process of renoving soil

I I I I

NOTE TO SPECI FI CATI ON WRI TER.  The under standi ng of the definitions of "clean"
and "soil" (in paragraphs C. 3.k and C. 3.av) are essential to understanding this
specification. Together these terns identify the level of service required for
cl eaning services. A higher standard would be difficult to nonitor, a | ower
standard woul d present risks of a nosocom al infection.
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I. Contractor. That entity or its representative responsible for the
delivery of the services or materials specified in this contract, as designated
by contract award. The term Contractor as used herein refers to both the prine
Contractor and any subcontractors. The prine Contractor shall insure that
subcontractors conply with the provision of this contract.

m Contractor Representative. That individual specifically appointed by
the Contractor, either orally or in witing, who has been assigned
responsibility for executing the requirenents of this contract.

n. Curtain. A wi ndow covering or panel nade of cloth or other materials
used to achieve privacy or block/filter light. Curtain cleaning will be ordered
as an indefinite quantity item

0. Defective Service. A unit of service which contains one or nore
defects, non-conformance with specified requirenents, or service that has not
been perforned prior to the Contractor’s schedul ed conpletion time. The
Contractor shall reperformall docunented defective services, or perform al
services docunented as not being finished if directed by the ACO

p. Designated Representative. A CGovernnent enployee designated, in
writing, to act for the ACO

g. Dock. An elevated area specifically designated for the receiving or
shi ppi ng materials and/or personnel. Docks are to be cleaned during schedul ed
housekeepi ng service for the space in which they are | ocated.

r. Drape. A wi ndow covering or panel nade of cloth or other materials used
to achieve privacy or block/filter light. Drape cleaning will be ordered as an
indefinite quantity item and each separate unattached piece of material will be
one unit for the purposes of reinbursenent.

s. Elevator. A novable platformor cubicle used to convey naterials
and/ or personnel fromone level of a building to another level. Elevators are
to be cl eaned during schedul ed housekeepi ng service for the adjacent space at
the | owest |evel

t. Energency Response. A type of service call to clean a space or portion
thereof that corrects an i medi ate safety hazard to patients, staff personnel
or visitors.

u. Equipnment. A novable object, such as a typewiter, which is used to
performa procedure(s) that results in a work product.

v. Exterior Air Conditioning Cover. The part of the air conditioning
systemthat includes registers, diffusers, and grills which is accessible for
cleaning without renoval. Exterior air conditioning covers are to be cl eaned
during schedul ed housekeepi ng service for the space in which they are | ocated.

w. Exterior Entrance Area. The entire area outside of an outer entry door
up to that point where a vehicle can approach (if canopy covered, it is the area
thereunder). Exterior entrance areas are to be cl eaned during schedul ed
housekeepi ng service for the space in which they are | ocated.



X. Exterior Wndow. A window which is an integral part of the outer
surface of a building. Exterior window cleaning will be ordered as an
indefinite quantity item

y. Fixture. An object, such as a nachine, which by reason of being
attached to real property (e.g., a building) is considered to be part of that
real property. Fixtures include, but are not limted to, sinks; lavatories;
commodes; urinals; soap, paper, towel, and other dispensers; etc.

z. Furniture. A noveable object, such as a desk, which is used to equip a
room or space to make that roomor space usable for its intended purpose. The
use of furniture may indirectly result in a work product.

aa. Ceneral Patient Care Space. An area that patients occupy or visit
during their stay in the MIF or where ancillary patient care is delivered, such
as patient roons, exami nation roons, nursing stations, doctors’ offices,
clinics, and restroomfacilities. These areas directly affect patient
wel | -being, and, therefore, it is essential that the Contractor’s housekeepi ng
procedures be appropriate to control infection and/or cross-contanination. See
Attachnment J-C4 for |ocations.

ab. dass. Any transparent or opaque surface, enclosure, divider, or
mrror that is not specifically included in the definition "window" dass is
to be cl eaned during schedul ed housekeepi ng service for the space in which it is
| ocat ed.

ac. Hospital Infection Control Committee (1CC). A formal MIF committee,
reporting to the MIF Conmanding Officer, that is responsible for nonitoring the
MIF i nfection control program Housekeeping is considered part of the total
i nfection control programby the Joint Conmi ssion on
Accreditation of Hospitals (JCAH) and the Inspector CGeneral, Navy.

ad. Housekeeping. Housekeeping is conprised of three functions:

(1) deaning. The renoval of soil fromall surfaces including but not
limted to floors, carpets, stairs, walls, wall hangings, w ndows, furniture,
fixtures, doors, appliances, equipnent, and |lanps. For ash trays, waste
baskets, trash receptacles, and simlar receptacles, cleaning includes renoving
the contents and delivering themto an authorized di sposal system as well as
cleaning the containers, free of soil, for reuse. Cleaning is the prinmary
responsibility of the Contractor

(2) Protection. Preventing danage to surfaces and equi pnent caused by
normal use or inproper cleaning procedures. Protection is a secondary
responsibility of the Contractor

(3) Beautification. Beautification occurs as the result of cleaning
and protection, at no additional cost to the Governnent, and it is beneficial
psychol ogi cal |y because it boosts the norale of patients, staff, and visitors.

ae. Housekeeping Space. An area specifically designated for the storage of
housekeepi ng supplies and equi pnent. See Attachnment J-C4 for |ocations.

af. Indefinite Quantity Item An itemof work which is required on an
unschedul ed basis. This work is required with an irregular frequency and will
be ordered on a DD Form 1155, Order for Supplies or Services.
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ag. Interior Air Conditioning Cover. The part of the air conditioning
systemthat includes registers, diffusers, and grills, that are accessible for
cl eani ng when the cover is renoved. Interior air conditioning cover cleaning
will be ordered as an indefinite quantity item

ah. Interior Entrance Area. An area located inside the outer entry door,
up to the area where the main corridor or NAVHOSP Treatnment Facility interior
begins. The area is often separated fromthe NAVHOSP Treatnent Facility by a
set of interior doors. |Interior entrance areas are to be cleaned during
schedul ed housekeepi ng service for the space in which they are | ocated.

ai. Interior Wndow, Wall, and Floor. These surfaces are to be cl eaned
during schedul ed housekeepi ng service for the space in which they are | ocated.

aj. Joint Conmi ssion on Accreditation of Hospitals (JCAH). A nationa
organi zation dedicated to inproving the care, safety, and treatnment of patients
in health care facilities, and publishers of the JCAH Manual on Accreditation of
Hospi t al s.

ak. Light Fixture. A fixture which includes ceiling lights, enmergency exit
lights, patio lights, outside entrance and |oading dock lights, interior |ighted
signs, canopy lights, and all other lights, except desk, table, bed,
floor, and delivery and operating roomlights. Light fixture cleaning will be
ordered as an indefinite quantity item

al . Mintenance. The upkeep of buildings, fixtures, furniture, and/or
equi pnent that is required to keep these itens fully functional and/or to
produce an acceptable |level of performance or quality of operation

am Non-Patient Care Space. An area primarily used by staff and support
personnel, such as the nedical library, nedical records transcription
adm ni strative offices, non-patient bedroons, central appointnents, and nedica
supply which are not routinely visited by patients. Non-patient care areas do
not require maxi num asepsis, but the Contractor shall use appropriate
housekeepi ng procedures that control infection and/or cross-contanination. See
Attachment J-C4 for |ocations.

an. Nosocomial Infection. An infection acquired by patients and others
during hospitalization or treatnent with di agnoses confirnmed by clinical or
| aboratory evidence. Geat danger arises with MIF infections because of the
weakened condition of patients. The nost effective nethod of defense is a
clean, infection-free environnent. To the extent that nosocom al infections may
be a consequence of exposure to contaninated air, dust, furnishings, equipnent,
and other fonites, effective environnental sanitation is required to | essen such
hazards. Frequent and thorough cleaning of MIF interiors is necessary to reduce
t he nunber of pathogens. Environnental sanitation is not believed to have, as
its primary purpose, a direct antibacterial effect. |Its nain purpose is to
physical ly renpbve mcro-organisnms fromthe various fomtes that mght transm:t
themto patients.

ao. Patient Unit Checkout Service. Housekeeping within patient bed areas
in nmulti-bed roons or the entire roomin single bed roons using housekeepi ng
procedures appropriate to control infection and/or cross contam nation
Housekeepi ng shall include all processes required to return the area to a clean
environnent, stripping of beds, and renaking of beds with clean Iinen. In
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singl e-bed roons, or when the checkout |eaves a nulti-bed roomenpty, the

bat hroom shal |l al so be cl eaned. Conpl ete checkout service shall be perforned
when the patient is discharged, when the patient is transferred to another room
or area, when the patient is no longer required to be kept in isolation, or a
condition during occupancy which causes the roomto be inaccessible for
schedul ed cl eani ng.

ap. Performance Requirenments Sunmmary (PRS). A list of the primary products
(i.e., work requirenents) of the contract that will be evaluated by the
Governnent to assure contract performance standards are net by the Contractor.

aq. Platform An area specifically designated for the receiving or
shi pping of naterials and/or personnel. Platforns are usually not elevated like
docks. Platforns are to be cleaned at the frequency specified in paragraph
C. 27.¢c(2).

ar. Quality Assurance. The periodic exam nation and assessnment of
perfornmance by the Governnent to assure conpliance with contract requirenents.
The docunentation of assessment results are included.

as. Quality Control. The periodic exam nation and assessnent of
performance by the Contractor to assure conpliance with witten Contractor
devel oped, Governnent approved work instructions and procedures; and ot her
contract requirenents, including the docunentati on of assessnment results.

at. Quality Assurance Evaluator (QAE). The CGovernnent enpl oyee responsible
for assuring Contractor performance through audit, docunentation, and liaison
with the ACOO The QAE shall be appointed, in witing, by the ACO

au. Service Call. A service request to clean a space or portion thereof at
times other than those on an approved schedule. These calls nay be energency or
routine (i.e., non-energency) in nature, but cleaning cannot or should not wait
until the next regularly schedul ed housekeeping cycle. Calls may be required
for any classification of space and require the enpl oynent of housekeepi ng
procedures appropriate to the classification of the specific space.

I I

NOTE TO SPECI FI CATION WRI TER.  Unl i ke npst mai ntenance service calls, there is

no tine or dollar limt on acall. Awcall islinmted by area and the | abor and
materials that are normally required to clean a space. Nornally the entire
space does not need to be cleaned, as in the case of a spill. Should the scope

of a service call need to be nore involved than the cleaning of an entire space,
then the services should be included as itens of indefinite quantity work and
bid as separate itens for each service

kkhkkhkkhkkhkkhkhkhkkhhhhkhhhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkxkxk|

av. Soil. Soil is, but is not necessarily linmted to, dust, dirt, stains,
grease, snudges, streaks, spots, lint, odors, pathogens, fonmtes, or any agent
that is injurious to health. Soil can be visible, such as dust, or it can be
i nvisible, such as pathogens and odors. Soil can be renoved chemically,
mechani cal ly, or be a conbination of chemical or nechanical nethods. Mechanica
soil renoval is renoving soil with a machine, such as a vacuum cl eaner
Chemical soil renoval is renoving soil with a chem cal agent that contains
detergents, disinfectants, sanitizers, and sterilizers. The conbination of
chem cal and nechani cal methods, such as an automatic fl oor scrubbi ng machi ne,
uses the chenmical nmethod to break down and | oosen the soil, while the nmechanica
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met hod pi cks up and renoves the soil. Wich soil renpbval nethod is used,
depends on the cl eaning objectives and on the size, location, and type of
surface to be cleaned. The selection of nmethod(s) is the prerogative of the
Contractor.

aw. Space. A space is an area to be cleaned which nmay or may not be
considered a room by conmmon definition. Exanples of spaces are definable
sections of hallways, stairwells, patient roonms and cubicles, patient clinics,
housekeepi ng cl osets, and restroons. All spaces described in this contract wll
be identified in Attachnent J-C4 and shoul d be of roughly equal size.

ax. Space Scheduling Charts. Charts are provided in Attachment J-C5 for
the Contractor to use to provide a schedul e of housekeepi ng services by
classification of area, sub-area description, space nunber, cleaning frequency,
and tine period. Charts will be used to schedule both fixed-price and
i ndefinite quantity work

ay. Special Patient Care Space. An area requiring maxi mum aseptic
housekeepi ng techniques to mninize pathogens and prevent cross-contam nation
These areas may include the energency room |abor roons, delivery roons, the
nursery, recovery roons, isolation units, patient observation units, intensive
care units, and cardiac care units. See Attachnent J-C4 for |ocations.

az. Spot deaning. The renoval of soil or performance of a specific
housekeepi ng task on a specific surface(s) in a space or portion thereof using
housekeepi ng procedures appropriate to the classification of the specific space.
Spot cleaning may be required in response to a service call.

ba. Stairwell. A space containing a vertical shaft in which stairs are
| ocated. There nmay be one or nore flight of stairs with connecting |landings in
the space. Stairwells are to be cleaned during schedul ed housekeeping at the
frequency specified in paragraph C 27.c(2).

bb. Storm Wndow. Any w ndow not an integral part of the building, usually
on the outside of the wi ndow surface, which can nornally be renoved and
replaced. Stormwi ndow cleaning will be ordered as an indefinite quantity item

bc. Trash Receptacle. A container, such as a wastepaper basket, designed
for receiving dry trash. The contents of the receptacle are to be di sposed of
by the Contractor and cleaned as part of the space in which it is |ocated.

bd. Walk-off Mats and Runners. Non-permanent floor or carpet coverings
normal Iy placed at MIF entrances and in high traffic areas. Walk-off mats and
runners shall to be cleaned during schedul ed housekeepi ng service for the space
in which they are | ocated.

be. Wndow. The largest opening in a wall or a partition which is intended
to admit light and/or air bounded by a w ndow manufacturer’s franme. A wi ndow
may contain glass. Wndows shall be cleaned during schedul ed housekeepi ng
service for the space in which they are | ocated, except for exterior w ndows and
st or m wi ndows.

bf. Work Notification Designee. Any MIF staff personnel with the title of
charge nurse, physician, dentist, or departnent head who is located in a space
listed in Attachnment J-C4 and has been given the authority, in witing, by the




ACOto notify the Contractor that legitinate work specified in this contract is
ready to be perforned.

I I I

NOTE TO SPECI FI CATION WRI TER: Hospitals being a dynam c, 24 hours a day, 7 days
a week operation present difficulties in the ordering of services. The ACO
orders all work; however, there is not enough ACO, FSCM and QAE tinme to direct
all the activities related to contracted hospital housekeepi ng services. As
envi sioned here, the work notification designee provides a bridge between the
ACO and the Contractor subject to very defined limts for work already

aut hori zed by contract provisions and/or ordered by the ACO Notifying the
Contractor that a space needs to be cl eaned under service call provisions
denonstrates the need for streamining of admnistration. |If a charge nurse
first had to notify the ACO FSCM or the QAE, who then had to notify the
Contractor, who then had to instruct an enployee to clean up the spill, the
system woul d be inoperable froma practical standpoint. |nstead, because
service calls are designed for such occasions by the contract terns, the charge
nurse notifies the Contractor directly when services are required by providing a
"service ticket" form A copy of this formwould be forwarded concurrently to
the QAE so that the conpleted work nay be inspected. The charge nurse need not
contact the QAE unl ess the work appears to be unsatisfactorily perfornmed, at
which time the QAE should verify (validate) the charge nurse’s conplaint. The
success of this procedure is directly dependent on both the Contractor and the
wor k notification designees understanding the contract terns and procedura
limts to designee authority. Abuse of the systemwould result in the
notification function being placed with the FSCM

khkkhkkhkkhkkhkhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhhhhhhhdkkk|

C.4 GOVERNMENT FURNI SHED PROPERTY AND SERVI CES

a. Administrative and Storage Areas. The Government will provide the
spaces (i.e., facilities) and furnishings identified in Attachnment J-Cl for the
Contractor’s use as office, supply, and equi pnent storage spaces, including
housekeepi ng closets. No alterations shall be nmade to these facilities wthout
the witten perm ssion of the ACO or designated representative. Each request
shal |l be subnitted to the ACO or designated representative, in witing, for
approval. Any such nodifications or alterations shall be nmade at the expense of
the Contractor. Upon conpletion or termnation of the contract, the Contractor
shall return all Governnment furnished facilities and furnishings in the sane
condition and quality as received, fair wear and tear excepted.

b. Uilities and Services. The Governnent will furnish the foll ow ng
utilities and services as may be required to performwork under the contract at
no cost to the Contractor. Utilities will be provided at existing outlets. The
Contractor shall provide and maintain, at his expense, the necessary service
lines fromexisting utility outlets to the sites of work.

(1) Tel ephone service. Local tel ephone service shall be provided by
the Governnent. Use by the Contractor is linmted to those calls required to
performthe services identified herein. Comercial |ong distance service is not
i ncl uded.

(2) Uilities required to performthe work specified in this contract,
including electrical power, gas, water, and sewers at existing outlets.

(3) Al repairs to the facility not due to the Contractor’s negligence.
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(4) Renoval of trash and waste from bul k storage contai ners (e.g.
dunpsters).

(5) Insect and rodent control services.

(6) Security police and fire protection services, including al
applicabl e tel ephone nunbers.

(7) Internal MIF interdepartnmental nail service. U S. Postal Service
services are available in Building SPECI FY, but all expenses of such services
shall be paid by the Contractor

c. Supplies, Mterials and Equi prent. The Governnent will provide the
following material s and equi pnent to be used by the Contractor only in
performng the services required by this contract:

(1) Al directives listed in Attachnent J-H1

(2) Protective clothing and shoe covers

(3) Key box and keys for areas to receive housekeepi ng services

(4) Wl k-off mats and runners

(5) Incinerator located in ! SPEC FY!

(6) Shredder located in ! SPECI FY!

(7) Trash conpactor |ocated in ! SPEC FY!
C.5 CONTRACTOR FURNI SHED | TEMS. The Contractor shall furnish and maintain al
equi pnent and supplies, other than those specified as Governnent furnished in

clause C. 4 of this Section, necessary to performall services required in this
contract.

a. Specifications. Contractor supplies and equi pnent shall neet the
specifications listed below, and shall conply with the occupational safety and
health standards and fire regulations listed in Attachnent J-HL

(1) Approval of Supplies and Equi pnent. All Contractor proposed
suppl i es and equi pnent nust conformto applicable technical provisions and
specifications contained herein. Materials shall conply with Governnent fire
and safety regulations listed in Attachnent J-HlL. No materials bearing an
Interstate Commerce Conmission (I CC) red | abel shall be used. Proposed supplies
and equi pnent for which specifications are not provided herein nmust be of the
hi ghest commercial quality and nust be of a suitable type or grade for the
requi red housekeeping task. This list shall be a part of the Contractor’s
instructions and procedures nmanual. Any new itemof material, supplies, or
equi pnent shall be submitted to the ACO or designated representative for review
prior to use in the MIF.

(2) Product Sanples. The Contractor may be required to subnmit product
sanples to the Governnent for evaluation, at no additional cost to the
Governnent. |If required, sanples shall be subnitted within 15 cal endar days
after award of the contract in factory seal ed containers. Each product sanple
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shall contain at |east one pint, if a liquid product, or one pound, if a dry
product, to ensure sufficient quantities for |aboratory testing.

(3) Abrasives. Steel wool, abrasive netal cleaners, or any other
cl eani ng supplies or equi pnent, which could cause damage to Government property,
shal | not be used.

(4) Equi prment St andar ds

(a) Sanitation. Al original and replacenent equi pnent introduced
into the MIF shall be in proper working order, as specified by the equipnent
manuf acturer, and shall be cleaned with a disinfectant detergent free of soi
prior to introduction into the MIF. Al equi pnent renoved from a desi gnated use
area shall be cleaned with a disinfectant detergent prior to its renoval from
and reintroduction into the area.

(b) Electrical Equipnment. All electrically operated equi pnent
shal | be equi pped with hospital quiet-type notors, be third-w re grounded, and
be equi pped with an appropriate length of Underwiters Laboratories (UL)
approved three conductor cord. The cord shall be permanently attached to the
machi ne. The Contractor’s equi pnent shall be conpatible w th existing sources
of Governnent furnished electrical power.

(c) Safety and Inspections. The Contractor’s equi pnent shall be in
good repair and shall conply with all Governnent safety standards and all JCAH
standards for nonclinical electrical equipnent. Any equiprment which the ACO or
designated representative considers in disrepair or unsafe shall be renpoved from
the MIF and replaced with equival ent equipnent that is in good repair and neets
the specifications contained herein. Al electrical equipnent shall be
i nspected at | east annually and after mai ntenance work is perfornmed. An
i nspection sticker or other neans of visible external identification that the
i nspection has been perforned shall be affixed to each piece of electrica
equi pnment used in the MIF.

(5) Bunper Guards. All wheeled and novabl e equi prent shall be equi pped
with protective, non-narking wheels and rubber bunpers or guards around the
entire perinmeter, except for fiberglass trash receptacles. No part of the
equi pnent, except handl es, shall protrude beyond the rubber bunpers. Bunpers
and guards shall be maintained in good repair at all times. Equipnent with
i mproper bunpers or guards shall be renoved from service i mediately and shal
not be used until repaired. Any repairs to Governnent property required as a
result of inproperly protected equi pnent shall be nade at the Contractor’s
expense.

b. Disinfectant and Detergent. D sinfectant and detergents used shall be
currently registered with the Environnmental Protection Agency (EPA) as a
pseudononi ci dal, fungicidal, and viricidal at the manufacturer’s recommended use
dilution, even in hard water of 400 PPM (CaCQ) and shall be UL approved. The
detergent shall be a quaternary ammoni a conpound, an iodophor, or a
phenol i c- based di si nfectant containi ng o-phenyl phenol, o-benzyl -p-chl orophel ol
and p-tertiary anyl phenol. Use dilution shall be that reconmended by the
Associ ation of O ficial Analytical Chemists (AOAC) use dilution confirmation
tests. The Contractor shall not use any conbination of wax and detergent, wth
or without water, unless such solution is used in accordance with the
manuf acturer’s use instructions. The disinfectant used shall be conpatible in

C- 10



use with the | ocal area water. The disinfectant shall be used in all water
required for cleaning all areas specified in Attachnent J-C4.

c. Liquid Floor Finish. Liquid floor finish shall be a synthetic copol yner
plastic (not a wax), water enulsion with solid content of at |east 16 percent,
renovabl e by detergent scrubbing, and safe for use on all synthetic floors, such
as rubber, asphalt, vinyl, and linoleum It shall dry to a high gloss shine, be
slip resistant, and resist scuffing and water penetration. The Governnent nay
accept alternate floor finishes if the Contractor denonstrates to the ACO or
designated representative in a designated test area that the alternate floor
finish is superior to the above specifications.

d. Stripping Conpound. Stripping conpound shall be purely synthetic,
non-ioni c, biodegradable, and contain no aninal or vegetabl e soaps, abrasive,
bl each, al cohol, ammonia, or other ingredients which could produce harsh

harnful, or noxious odors or funes, either in use or in storage. It shall be
capabl e of conpletely renmoving all soap build-up and floor finish film wth the
exception of permacrylic epoxy poured type finishes. It shall not change the

conductivity of conductive flooring when tested according to current
requirenents of National Fire Prevention Association (NFPA) Panphlet No. 56. It
shal | contain approxinmately 12 percent or nore active ingredients, exclusive of
water, inits concentrated form \Wen nmixed in a 10 percent use dilution, it
shall have a pH of not less than 7 nor nore than 11. It is permissible to use a
speci al hi gh-speed, |ow foam ng detergent stripper specially designed for use in
automatic fl oor scrubber equipnment, so long as it neets the above specifications
except for pH and percentage of active ingredients standards.

e. Shanpoo Carpet, Wet. Shanpoo shall incorporate a current EPA registered
sanitizer and a soil retardant. The pH of the wet shanpoo shall be between nine
and 10.5 for use on synthetic fibers and shall be no higher than nine for use on
natural fibers. Phenolic based disinfectants shall not be used as a car pet
shanpoo. The dilution rate used shall be that reconmended by the manufacturer

f. Mop Heads

(1) Non-disposabl e nop heads shall be neutral -colored rayon or cotton
yarn.

(2) Disposable nop heads shall be made of non-woven fabric, a lintless
fabric consisting of textile fibers, or a conbination of fibers and yarn, and
shall be clear or neutral in color

(3) Both disposable and non-di sposabl e nop heads shall be changed when
they becone saturated with dirt or dust, or at the end of the work day,
whi chever cones first.

(4) GQGl-based treatnents are not allowed. Chemcal treatnents shall
not have a "flash point" of |ess than 330°F, and shall be free of saponifiable
matter. Chemical treatnents shall not heat spontaneously under service
conditions. Total treatnent residue in nop heads shall not exceed 28 percent by
wei ght and shall contain no carbon residue.

g. Cdoths, Inpregnated Dusting and Sweeping. Dusting and sweeping cloths
shal | be tubular cotton with 18 percent to 22 percent by weight, and shall be
non-oil inpregnated. The inpregnation conpound shall neet UL specifications and
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requirenents relative to safety fromconbustibility, shall have an affinity for
dust, and shall be registered with the EPA

h. Bow C eaner Liquid-Type, Triple Action. The bowl cleaner shall clean
deodori ze, disinfect, not be noxious or cause irritating funes in use, have a
m ni mum phenol coefficient of 6, as determ ned by the Food and Drug
Adm ni stration, of S Typhosa, and be suitable for use in toilet bows and
urinals only. It shall be fully inhibited to protect pipes and netal against
corrosion. Products requiring a "Poison" |label, as defined in CFR, Title 49,
shal |l not be permtted.

i. Vacuum d eaners

(1) Al vacuum equi pnent shall have a hospital use, microstatic,
i mpaction-type filtration systemwhich filters out dust and bacteria particles
larger than 0.3 microns. New microstatic inpaction filters and di sposabl e paper
filter bags shall be installed in mcrostatic vacuuns no |less that every 30
cal endar days and nore frequently, as determ ned by use conditions or by the ACO
or designated representative.

(2) The angle of exhaust systemshall be at |east 15° above the
hori zont al

(3) Dry vacuum cl eaners shall be conmercial type, e-cubic foot
capacity, or Y2bushel, with a mcrostatic, inpaction-type exhaust air filter

(4) Upright vacuuns shall be heavy duty and have a notor-driven beater
br ush.

(5) Back pack vacuumunits, used in stairwells, and wet-vacuuns, used
as conponents of conbination scrubbers, are exenpt fromthe above requirenents.

j. Floor Polishers. Floor polishers shall have a non-porous scrubbing
surface to inhibit bacterial growh. Rotary floor polishing, buffing, and
scrubbi ng machi nes shall be equi pped with new brush or pad drive assenblies nade
of non-porous materials when introduced into the MIF.

k. Carpet Shanpooer/Soil Extractor. Shanpooers/extractors shall be a
commercial type, upright design, with agitator brush and notor, storage tank
conpressor, dispenser, and shall have positive action vacuum

| . Conbination Scrubber-Vacuum Machi nes. Conbi nati on scrubber-vacuum
machi nes shall be battery powered, notorized units designed for use in large
public areas.

m WAl |l Washing Machines. Wall washing machi nes shall have a m ni num
capacity of four gallons with double tanks and a punp type pressure sprayer for
use in wall washing with a disinfectant detergent solution

n. Housekeeper's Carts. Housekeeping carts shall have a |l ow platform for
nop buckets, nop winger, and other gear, with conpartnents for tools and
cl eani ng supplies, and a trash collection device. Mps shall fit on the cart so
that nmop heads do not protrude above the top of the cart. Carts shall fit in
assigned storage closets. Housekeeping carts used in the pediatrics area shal
be | ockabl e and shall be kept |ocked to prevent entry by pediatric patients.
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0. Trash Collection Containers. Collection containers shall be rigid with
a smooth interior finish and shall be equipped with a snug fitting cover and
hard rubber, non-marking, silent-running casters. All trash containers shal
meet Governnent fire regulations. Trash carts shall be of such size that they
do not bl ock passageways or prevent building evacuation

p. Mp Buckets. Mp buckets may be either single or double conpartnented
and shall be constructed of a non-porous, acid resistant, seanl ess nateri al

g. TJTool Handles. Al nops, broons, and sweeping tools which are equi pped
wi th handl es of over 48 inches in length shall be capped wi th non-marki ng
rubber, vinyl, or plastic tips to prevent the marking or scarring of walls or
ot her surfaces in the MIF.

r. Signs. Al signs shall contain easily understood directions and
gui dance

C.6 HANDLI NG OF SUPPLI ES AND EQUI PMENT. Specific routine infection contro
requirenents are as foll ows:

a. Supplies and equi pnent designated for use in specific areas of the
NAVHOSP Treatnent Facility (e.g., to ensure maintenance of the required |evel of
asepsis) shall be stored and used only in the designated area and shall not be
used in other areas. All itens assigned to a specific area shall be plainly
marked with that area’s designation. These narkings shall be pernanent, such as
paint or a netal tag. Designated use areas are identified in Attachnent J-C4.

b. Al equipnent shall be cleaned and sanitized by the Contractor with a
di si nfectant/detergent, alcohol, or iodophor product, as appropriate, prior to
introduction or re-entry into the MIF. In addition, project cleaning equipnent,
bei ng noved within the facility, nust be cl eaned, as defined above, prior to
entry into or renoval from each classification of space and between desi gnat ed
use areas.

c. Al containers of cleaning chemcals and sinmilar products shall be
conspi cuously marked, preferably with a factory label, to identify contents, and
all other |abels shall be renoved or defaced. Materials bearing Departnment of
Transportation red | abels shall not be used.

d. Contractor furnished supplies and equi pnent not in imredi ate use
shall be stored in designated storage areas provided by the Governnent (see
clause C. 4 and Attachnment J-Cl). Rags, nops, brushes, waxes, and ot her
supplies, which contain an oil residue and are subject to spontaneous
conbustion, shall be disposed of or stored outside of the MIF in tightly covered
metal containers. Storage shall be in accordance with applicabl e Federal
state, and |l ocal regulations. Ceaning supplies, that are subject to
conbustion, may be tenporarily stored and transported in tight fitting netal
containers while in use inside of the MIF.

e. Supplies (e.g., toilet paper, paper towels, hand soaps, and detergents)
shall be transported in carts designed for supply novenent (e.g., housekeeping
carts), not in trash barrels, nor nop buckets. Al materials not imediately in
use shall be properly stored in designated storage spaces provided by the
Gover nnment .

C. 7 PERSONNEL MANAGEMENT
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a. Roster. The Contractor shall establish a roster of Contractor enpl oyees
within 30 cal endar days after the start of this contract. The roster shall [ist
the nane and job title of each Contractor enployee. The Contractor shal
provide a copy of the personnel roster and changes thereto to the ACO or
designated representati ve and inspecting agencies, such as the JCAH or | nspector
CGeneral, Navy, for review

b. Discipline. The Contractor shall take pronpt, appropriate action in al
i nstances of enpl oyee m sbehavior that may reflect adversely upon the
Governnent. The Contractor shall furnish to the ACO or designated
representative, for review, a witten report of disciplinary action taken in
those instances where an infraction of a Governnment regul ati on has been reported
and substanti at ed.

I I I

NOTE TO SPECI FI CATION WRI TER.  This work schedul e required fromthe Contractor
identifies the working hours and assignnents of Contractor enpl oyees.

khkkhkkhkkhkkhkhkhkhkhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkx|

c. Enployee Schedules. The Contractor shall prepare and naintain enpl oyee
schedul es for all Contractor enployees to ensure that MIF internal security is
mai ntained (i.e., deternine if personnel are scheduled to work). A copy of each
schedul e shall be furnished to the ACO or designated representative for review
one week prior to the beginning of the period covered by the schedul e. Changes
to enpl oyee schedul es shall be provided to the ACO or designated representative
as they occur.

I I kR

NOTE TO SPECI FI CATION WRI TER. The foll owi ng personnel qualification and
experience requirenents for the Executive Housekeeper and Shift Leaders have
been revi ewed and approved by NAVFAC. Any changes which increase the

requi renents of these clauses nust be submitted to the geographical EFD for
approval

khkkhkkhkkhkkhkkhkhkkhkhhhhkhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhkdkx|

C. 8 PERSONNEL QUALI FI CATI ONS

a. Executive Housekeeper. The Contractor shall assign a full tine
Executive Housekeeper to the MIF during regular day shift working hours, Mnday
t hrough Fri day.

(1) Authority. The Executive Housekeeper shall serve as the on site
manager representing the Contractor and shall supervise and train enployees to
ensure conpliance with all provisions of this contract.

(2) Education. Prior to assigning an individual to the position of
Executive Housekeeper, the Contractor shall ensure that the individual has
conpleted the training required in one or nore of the paragraphs C. 8.a(2)(a),
C.8.a.(2)(b), C8.a.(2)(c), or C.8.(2)(d) below. Notarized copies of college
transcripts and training programtraining course conpletion certificates, as
applicable, shall be provided to the ACO prior to assignnent of the Executive
Housekeeper.

(a) A Bachelor of Science degree in Institutional Managenent or
Busi ness Adnministration froman accredited college or university.
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(b) The National Executive Housekeepers Association, Inc. (NEHA)
approved training program Any person who is enrolled in the NEHA program but
who has not conpleted the course, shall have conpleted 260 hours of executive
housekeeping training prior to assignnent as the Executive Housekeeper. The
NEHA training shall be continued at a rate necessary to ensure conpletion of the
current NEHA 330 hour programw thin the first year following contract start. A
notari zed copy of the NEHA certification of conpletion shall be provided to the
ACO upon course conpl etion

(c) A publicly offered housekeeper’s course whose curricul um
enphasi zes hospital asepsis and is conparable to that required for certification
by the NEHA.

(d) An in service managenent training program enphasizing hospita
asepsi s, which has been established and sponsored by a health care facility
housekeepi ng Contractor, and is conparable in content to the current NEHA course
curricul um

(3) Health Facility Experience. The Executive Housekeeper shall have
at least three years of prior experience in health care facility housekeepi ng
managenent within the last five years and have participated in, and successfully
satisfied the requirenents of, a Joint Conmmi ssion on Accreditation of Hospitals
(JCAH) survey during that three year period. During this three year period of
enpl oynent the Executive Housekeeper shall have denonstrated the follow ng
abilities:

(a) The ability to adapt general standards and criteria for
environnmental sanitation to the needs and operating requirenments of a health
care facility.

(b) The ability to supervise a housekeeping | abor force and
internedi ate supervisors in a health care facility housekeepi ng program

(c) The planning and delivery of a health care facility
housekeepi ng training program

(d) Practical know edge and understandi ng of the use of cleaning
and sanitizing agents in preventing and/or controlling the spread of infection
in a health care facility.

(e) Practical know edge of the organization and functions of a
health care facility and the relationship of environnmental sanitation to these
functions.

(4) Alternate Executive Housekeeper

(a) |If the Executive Housekeeper will be absent for one 8-hour
shift during the nornmal work week, the ACO or designated representative shall be
notified orally and advised of who the stand-in Executive Housekeeper shall be
during this absence.

(b) Wen the Executive Housekeeper plans to be absent nore than
one, but not nore than three consecutive working days, the ACO or designated
representative shall be notified, in witing, and advi sed of who the stand-in
Executi ve Housekeeper shall be during this absence.
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(c) Wen the Executive Housekeeper is to be absent for nore than
t hree consecutive working days, the Contractor shall provide a qualified
repl acenent Executive Housekeeper during this absence. The stand-in Executive
Housekeeper shall be approved by the ACO or designated representative prior to
starting work [see paragraphs C. 8.a(2) and C. 8.a.(3) above for qualifications].
The ACO or designated representative shall be notified five working days in
advance, in witing, of this substitution

(d) In the case that the Executive Housekeeper quits or is
term nated, tenporary replacenent shall not exceed six weeks before a new, fully
qual i fied Executi ve Housekeeper is enployed and functioning on site [see
paragraph C.8.a.(4)(c) above for tenporary replacenment procedures].

b. Shift Leaders. The Contractor shall appoint shift |eaders for each work
shift.

(1) Authority. The shift |eader shall represent the Contractor as a
first line supervisor, and shall be capabl e of understanding and inpl enenting
all requirenments of this contract.

(2) Qualifications. The shift |eader shall be well experienced in al
aspects of health facility housekeepi ng and have denonstrated the ability to
assign the work to be perforned that is specified in this contract, instruct
Contractor enployees in Contractor approved work nethods, evaluate and correct
work in progress, ensure conpliance with safety rules, and assure adherence to
Contractor prescribed procedures.

(3) Roster and Wrk Schedul e. The nane and work schedul e of each
shift leader and their alternate shall be provided to the ACO or designated
representative, in witing, prior to the start of this contract. This
requirenent applies to replacenent shift | eaders and when changes are nade to
the original listing.

(4) Aternate Shift Leaders. All replacenent shift |eaders shall have
the sane authority to act for the Contractor as the original shift |eaders and
shal | possess the qualifications specified in paragraph C 8.b(2) above.

c. GComunication. Al Contractor enployees, who nust conmunicate with the
ACO, the ACO s designated representative, or a Governnent work notification
designee nust be able to read, wite, speak, and understand the English | anguage
to ensure the effective adm nistration of this contract and accurate ordering of
wor K.

d. Standards of Conduct. While on duty and executing the specifications of
this contract, Contractor enployees are prohibited from using and/ or possessing
al cohol, non-prescription drugs, and firearns. Non-conpliance with this
requirenent, confirned by the ACO or designated representative, shall be grounds
for i mediate renoval of the Contractor enployee fromthe MIF and baring the
i ndi vidual from performng further work under this contract.

C.9 TRAINING The Contractor shall devel op an enployee training plan and be
responsi ble for the cost and provision of initial and devel opnental training
prograns for Contractor enployees. The Contractor shall nmaintain and update the
pl an throughout the life of this contract and shall submt the plan to the ACO
or designated representative for revi ew when request ed.
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a. lnitial Intensive Training. Al enployees shall receive no |less than 18
cl assroom hours of initial, intensive training in health care facility
housekeepi ng. Enpl oyees who have never received initial intensive training in
health care facility housekeeping, including infection control, shall not be
assigned to work until this training requirenment is conpleted. Al enployees
who have had previous health care facility housekeeping training, including
infection control, are required to conplete six hours of refresher training
within two weeks after starting work. Training shall include, at a nminimm the
foll owi ng topics:

(1) famliarization with all witten Contractor technical and quality
control procedures and instructions

(2) basic bacteriological concepts, including how di sease is caused,
transmtted, and prevented, reduced, or contained through proper housekeepi ng
met hods

(3) infection control, relating duty functions to all requirenents of
this contract

(4) proper use and handling of germcidal detergents, supplies, and
equi prent

(5) care and mai ntenance of Contractor- and Governnent-furni shed
property

(6) procedures for replenishing cleaning supplies and obtaining
equi pnent repairs

(7) familiarization with the Governnent’s fire prevention, safety, and
security procedures

(8) faniliarization with applicable MIF and | ocal base regul ati ons and
policies, including fire prevention, safety, and current disaster plans

(9) role of housekeeping in the health care facility and its effect on
the health and well-being of patients

(10) enpl oyee devel opnental topics (i.e., comrunications and individua
and group behavi or)

(11) enployee personal hygi ene

(12) adherence to all Contractor work schedul es and how conpl et ed
schedul ed work assignnments shall be docunented to support the Contractor’s
Quality Control Program

b. Devel opnental Training. Each enployee shall receive, at a mninum two
hours of devel opnental training per nonth throughout the contract period.
Training shall include a review of selected topics in the initial training
program required in paragraph C 9.a above. Developnental training shall be
structured to correct deficiencies in Contractor enployees’ performance found as
a result of supervisory review, the Contractor’s Quality Control Program and/or
the Governnent’s Quality Assurance Program
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c. Governnent Training Support. |If requested by the Contractor, in
writing, two weeks prior to the requirenent, the ACO or designated
representative will arrange for training space, on the MIF prenises. Upon
mut ual agreenent between the ACO or designated representative and the
Contractor, selected MIF staff menbers nmay occasionally participate in the
Contractor’s training program

d. Training Records. Records of all enployee training, including
attendance rosters, shall be nmintained by the Contractor and shall be furnished
quarterly to the ACO or designated representative for review

C.10 UN FORMS

a. Type of Uniform Al enployees shall wear Contractor provided standard
uni forns, including pants, shirts, skirts, blouses, and/or dresses, which are
clearly distinguishable fromother MIF uniforns currently in use. The uniforns
shall be worn as designed by the uniform nmanufacturer. Sandals or other
open-toed shoes shall not be worn.

b. ldentification Badges. All personnel shall display identification
badges on the right breast of their uniform except for protective clothing,
whi ch shall include the enployee’'s full nane and Contractor’s full nane.

c. Protective Cothing. Wen required and supplied by the Governnent,
Contractor personnel shall wear special protective clothing and shoe covers
while working in designated areas. These itens shall renmamin the property of the
Governnent and shall not be renoved fromthe MIF. They shall be used as
specified by the Governnment, and then turned in or destroyed, as directed by the
ACO or designated representative.

C. 11 PERSONAL HYJ ENE. Contractor personnel shall be clean and wear a clean
uniformat all tines when in patient care and public areas. Fingernails shal
be clean and free of dirt, and hair shall be neatly trimed and conbed.

C. 12 HEALTH REQUI REMENTS

a. Physical Exami nations. The Contractor shall enploy personnel who are
medically fit. Personnel nust receive nedical clearance prior to starting work
at the MIF. The Contractor shall be responsible for the cost and conpl etion of
an initial and subsequent annual physical exam nations for Contractor enpl oyees.
These exam nations shall provide, as a mininum a certified statenment froma
qualified health care provider that the enployee is free of conmunicabl e
di seases.

(1) The Governnent reserves the right to exam ne or re-exam ne any
enpl oyee.

(2) Wen directed by the MIF I CC, all Contractor personnel nust take
i mmuni zations, or they shall not be allowed to work until reporting to the ICC
for rel ease

b. Reporting Requirenents. The Contractor shall report to the ACO or
designated representative all occupational health and preventive nedicine
informati on required by the Governnent and for conplying with current JCAH
heal th records docunentation requirenents.
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c. Health Miintenance. The Contractor shall refer all enployees alleging
health problens to a qualified health care provider for diagnosis and treatnent.
I f such an enpl oyee is absent for three working days or nore due to illness, the
Contractor shall require the enployee to furnish witten certification froma
qualified health care provider that the enployee is free fromall comunicable
di sease(s) and is fit to return to work in a health care facility. The
Governnent reserves the right to exam ne or re-exam ne any Contractor enployee
who neets this criteria.

C. 13 EATING AND SMXI NG  Eating or snoking by Contractor personnel is
pernmtted only in designated MIF dining and snoki ng areas.

C. 14 FEMALE EMPLOYEES. Only fenmal e enpl oyees shall be pernitted to perform
services required by this contract in obstetrics/gynecol ogy patient roons and
| abor roons, except for schedul ed project work which nmay be done by nal es.

C. 15 EMERGENCY RESPONSE. Energency response by the Executive Housekeeper

shift |eaders, and/or Contractor enployees may be required to ensure the safety
of patients and/or the MIF physical plant, or to return the MIF to a clean state
after any di saster situation.

C. 16 MEETI NGS

a. The Executive Housekeeper shall be a consulting nenber of the MIF | CC
and shall attend I CC neetings, as requested by the ICC, via the ACO or
desi gnated representati ve.

b. When schedul ed through the ACO or designated representative, the
Contractor shall attend other neetings related to the perfornmance requirenents
of this contract.

C. 17 PHYSI CAL SECURI TY

a. Keys. The Contractor will be provided keys or allowed access to al
bui | di ngs and roons requiring housekeepi ng services. The Government nmay choose
to acconpany Contractor personnel when in certain secured areas. Keys provided
to the Contractor shall not be duplicated or removed fromthe MIF prenises. Al
keys not issued for the day shall be retained in the designated | ocked key box
furni shed by the Governnent to the Contractor. Only the Executive Housekeeper
and shift |leaders will be issued a master key, and it shall be in their
possession while they are on duty. Any keys lost by Contractor personnel shal
be replaced by the Governnent at the Contractor’s expense. 1In the event a
master key is lost or duplicated, all |ocks and keys on that |ock systemw || be
repl aced by the Governnent, and the total replacenent cost will be deducted from
the nonthly paynment due to the Contractor. |If a key to a single area is |ost,
the lock for that area will be replaced by the Governnent, and the total
repl acenent cost shall be deducted fromthe nonthly paynent due to the
Contractor. Witten procedures covering key control will be included in the
Contractor’s instructions and procedures nanual. The Contractor shal
i mredi ately report the occurrence of a lost key to the ACO or designated
representative during regular working hours or the Adnministrative Oficer of the
Day (AOD) outside of normal working hours.

b. Securing Spaces. Contractor enployees shall not allow anyone to use any
key in their possession. They shall not open | ocked areas to pernit entrance by
persons ot her than Contractor enployees perform ng assigned duties. Al areas
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that are to be |l ocked shall not be left unattended during the cleaning process
and shall be rel ocked by Contractor personnel after conpletion of housekeeping
duties. Contractor personnel shall turn off all lights in all unoccupied areas.
When Contractor personnel open w ndows, they shall close the wi ndows before

| eavi ng the area.

c. Reporting Defective Security Systens. |If any difficulty is encountered
in keeping areas | ocked or wi ndows closed and | ocked, the ACO or desi gnated
representative shall be notified during regular working hours or the AOD outside
of regul ar working hours.

C. 18 GENERAL SECURI TY

a. General. The Contractor shall conply with all Governnment security
requirenents listed in Attachment J-Hl. Upon witten request, by the ACO or
designated representative, the Contractor shall submt a list of the names and
addresses of all enployees hired to performthe work specified in this contract,
and shall require these enployees to conpl ete questionnaires and other forns
required by the Government for security purposes.

b. Passes and Badges. All Contractor personnel requiring access to the MIF
shal |l obtain all enployee security badges and vehicle passes required by the
Governnent. Prior to the start of this contract the Contractor shall submt to
the ACO or designated representative the nanes of all personnel enployed in
performng this contract and all information required to prepare security badges
for all Contractor personnel. The Governnent will issue these badges w t hout
charge to the Contractor. However, a charge of $5.00 will be required for each
repl acenent badge issued as a result of abuse or loss. Contractor enpl oyees
shal | wear the Governnent furnished badge on the front of their outer clothing,
except for protective clothing. The wearing of security badges by Contractor
enpl oyees shall not negate the requirenent for identification badges specified
in paragraph C 10.b. Wen an enpl oyee | eaves the Contractor’s enploynent, the
Contractor shall return all badges and passes of the enployee issued by the
Governnment to the ACO or designated representative within five working days
after termnation of their enpl oynent.

c. Security Checks. Contractor enployees and vehicles, required to execute
the specifications of this contract, and the personal vehicles of Contractor
enpl oyees are subject to random spot security checks that may be conducted by
of ficial Government security personnel (e.g., base security police).

d. Consequences of Illegal Activities. Contractor enployees who are found
in violation of Government security regulations, stated in the directives listed
in Attachment J-Hl, will be immediately renoved fromthe station and barred from
performng further work under this contract.

e. Loitering. Contractor enployees shall not loiter on the station grounds
when in a non-duty status. After conpleting assigned work shifts, al
Contractor personnel shall pronptly depart the station

f. Security Checkout Procedures. The Contractor shall ensure that al
enpl oyees hired to performthe work specified in this contract, clear the
station security office upon termnation of their enploynent. Checkout shal
i nclude the return of Governnent issued passes and identification badges (see
par agraph C. 18.b above).
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C. 19 VEH CLES

a. Vehicle Condition. Al Contractor and Contractor enpl oyee vehicles that
are used in performng the services specified under this contract shall be in
good repair.

b. Identification. Al Contractor furnished vehicles shall visibly display
the Contractor’s nane, a valid state license plate, and, if applicable, a state
and/ or local safety inspection certificate.

c. Sanitation. Vehicles used in executing the requirenents of this
contract shall be clean, conformto conmercial industry standards, and be
equi pped to protect against contanination or cross-infection of supplies and
equi pnent in accordance with current Governnent and JCAH standards listed in
Attachment J-HL.

C. 20 SAFETY

a. Wrk Methods. Al work perforned in delivering the services specified
in this contract shall conply with applicable Federal, State, and | ocal safety
regul ations. The Contractor, the Executive Housekeeper, and all shift |eaders
shal | have a wor ki ng know edge of the foll ow ng codes, standards, reconmended
practices, and nmanual s:

(1) Accreditation Manual for Hospitals devel oped by the Joint
Conmi ssion on Accreditation of Hospitals, current edition

(2) Public Law 91-596, Cccupational Safety and Health (CSHA) Act of
1970 and current anmendnents

(3) National Fire Codes and Standards pertaining to the health care
field devel oped by the National Fire Protection Association, current |istings

(4) National Safety Council Accident Prevention Manuals pertaining to
the health care field, current edition

(5) Anmerican National Standards Institute standards pertaining to the
health care field

(6) NAVFAC MO 125, MIlitary Custodial Services Manual, chapter 5
(safety), current edition

(7) MIF Disaster Control Plan
b. In addition, Contractor enpl oyees shall:
(1) Receive instruction in appropriate safety nmeasures, as specified in
NAVFAC MO 125. This instruction shall be provided by the Contractor at no
addi tional cost to the Governnent.
(2) Not place nops, brooms, electrical cords, hoses, machines, and

other equipnment in traffic lanes or other locations in a manner that creates a
safety hazard
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(3) Display warning signs in all areas where housekeepi ng operations
may cause traffic obstruction or hazard to patients, staff personnel, or
visitors.

(4) Interrupt their work at any tine to allow the passage of patients,
staff personnel, visitors, equipnent, or carts.

(5) Use parallel wet nopping or cleaning procedures when the cl eaning

of public traffic areas (e.g., |lobbies and corridors) may result in a
tenporarily wet or slippery floor surface. Contractor enployees shal
acconplish floor cleaning such that at no time will it be necessary for

patients, staff personnel, or visitors to cross a wet floor to gain access to
other areas of the MIF. Contractor enployees shall acconplish cl eaning of high
traffic areas before or after regular working hours, including first floor
passageways and outpatient clinic waiting areas. Wenever this is not possible,
Contract or enpl oyees shall display warning signs, as required in paragraph

C. 20. b(3) above.

(6) War personal protective clothing and/ or equi pnent when handl i ng,
pouring, or working wi th substances which nmay expose the enployee to injury
and/ or occupational ill ness.

c. Failure to Conply. |If the Contractor fails or refuses to pronptly
comply with applicable safety directives listed Attachment J-Hl, the ACO or
designated representative nay issue an order stopping all work unti
satisfactory corrective action has been taken by the Contractor. None of the
tinme lost as a result of such a work stop order shall be nade the subject of a
claimfor extension of tine or for excess costs or damages to the Contractor

d. Accident Reporting. The Contractor shall report all occupationa
exposures and all accidents resulting in death, traumm, or occupational disease
to the ACO or designated representative. Al accidents shall be reported within
24 hours of their occurrence. The ACO or designated representative nmay require
the Contractor to conplete certain forns to docunent exposures and/or accidents.
The Contractor shall conplete these fornms pronptly, at no additional cost to the
Gover nnment .

e. Enmergency Treatnment. The Governnment will furnish only energency
treatment to Contractor enployees who may suffer on-the-job injuries. Care wll
be rendered at the rates established in NAVMEDCOVNOTE 6320 series, Cost Elenents
of Medical, Dental, Subsistence Rates, and Hospitalization Bills and is due upon
tender of a bill by the MIF Coll ection Agent.

C. 2 HOURS OF OPERATI ONS

a. Regular Hours. The regular hours of operation of the NAVHOSP Treat nent
Facility are:

Monday - Friday !SPECIFY! - ! SPECIFY!
Sat ur day I SPECI FY! - ! SPECI FY
Sunday I SPECI FY! - ! SPECI FY
Hol i days I SPECI FY! - ! SPECI FY

b. Recognized Holidays. Holidays which the Governnent recogni zes are New
Year’s Day, Martin Luther King Jr. Day, President’s Day, Menorial Day,
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| ndependence Day, Labor Day, Col unbus Day, Veteran's Day, Thanksgiving Day, and
Chri st mas Day.

c. Emergency Services. On occasion the Governnment may require the services
of the Contractor to support the activation of contingency plans or to conduct
an exerci se of contingency plans outside of the regular duty hours described in
paragraph C. 21.a above. The Contractor’s responsibilities for energency support
are described in clause C. 15 and in clause C 22 bel ow

C. 22 DI SASTER SUPPORT/ CONTI NGENCY OPERATI ONS

a. The Contractor shall be familiar with the MIF Di saster Control Plan and
shal | participate in exercises, at no additional cost to the Governnent.

b. The Contractor shall establish an energency recall system for Contractor
enpl oyees who may be required to work in the event of a disaster or contingency
operation. The Contractor’'s energency recall systemshall require that the
Governnent notify only one Contractor representative of a disaster situation or
contingency operation to initiate the Contractor’s recall system

c. The Contractor’s instructions and procedures nanual shall include
written guidance on the services that are anticipated to be required of
Contract or personnel during various disaster scenarios and conti ngency
oper ati ons.

C. 23 CONSERVATION OF UTILITIES. The Contractor shall instruct Contractor
enpl oyees in utilities conservation practices. The Contractor shall operate
under conditions which preclude the waste of utilities, which shall include:

a. Lights shall be used only in areas when work is actually being
perfornmed. Qherwise, lights shall be turned off.

b. Mechanical equipnent controls for heating, ventilation, and air
condi tioning systens shall not be adjusted by the Contractor’s enpl oyees.

c. Water faucets or valves shall be turned off after their required use.

d. The Governnent w Il designate seasonal dates for Governnment controlled
heat and air conditioning to be turned on or off.

e. CGovernnent tel ephones shall not be used for personal reasons.
Unaut hori zed calls traced to the Contractor or a Contractor enployee will be
billed to the Contractor by the Governnent.

C. 24 REVI EWAND EVALUATI ON OF OPERATI ONS

a. Housekeepi ng Schedul es

(1) Fixed-Price Wirk. One week prior to the start date of the
contract, the Contractor shall provide to the ACO or designated representative
for approval, a planned schedule for perfornm ng routine housekeeping services in
the spaces listed in Attachnent J-C4. Once approved by the ACO all routine
housekeepi ng tasks shall be perfornmed at the frequencies and within the tine
peri ods specified in the schedule. Schedules shall be strictly adhered to in
order to facilitate the Governnent’s inspection of the work. Schedul es shal
include all information formatted on the charts in Attachment J-C5.
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(2) Project (Indefinite Quantity) Wrk. Schedules for project work
shal|l be subnitted to the ACO for approval upon receipt by the Contractor of a
proposed delivery order, but in no case in less than 24 hours prior to the start
of the work. Required delivery order conpletion dates will be indicated by the
CGovernnent on each order, as specified in the "ORDERI NG OF WORK" cl ause, Section
G and shall be reflected by the Contractor on proposed schedul es

(3) After contract start date the Contractor shall subnmit proposed
changes to approved housekeepi ng schedules, in witing, to the ACO or designated
representative at |east 24 hours in advance of beginning the work

b. Inspections. The Contractor shall, on a daily basis, tour all areas for
which the Contractor is assigned responsibility under this contract and shal
carefully inspect the quality of housekeeping operations and the status of
Gover nnent furni shed and Contractor furnished equi pnent. Findings, including
di screpanci es, shall be docunented in a chronol ogical |og book. The Contractor
shall initiate pronpt action to correct identified discrepancies. The
Contractor shall pronptly report to the ACO or designated representative those
deficiencies resulting from poor or non-perfornance of Governnent enpl oyees or
t he enpl oyees of other Contractors (e.g., a linen/laundry Contractor). Wen
facilities defects are found, these defects shall be reported, in witing, to
the ACO or designated representative during regular working hours or the ACD
outside of regular working hours.

I I I o I

NOTE TO SPECI FI CATI ON WRI TER  Contractor inspections by quality contro
personnel and the Executive Housekeeper are essential for high quality
housekeepi ng services. The Executive Housekeeper nust be an active manager, not
nmerely qualified
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c. Docunentation. The Contractor shall document nonthly an assessnent of
conpliance with the Contractor’s Quality Control Plan. Monthly docunentation
shall include, at a minimum a statement of the degree of conpliance with pre-
established criteria, recommendations for changes in work nethods, and pl ans of
action and mlestones to correct identified discrepancies (see "CONTRACTOR
QUALI TY CONTROL" cl ause, Section E).

d. Review of Docunents. The Contractor shall provide copies of docunents
requi red in paragraphs C 24.b and C. 24.c above to the ACO or designated
representative and inspecting agencies, such as the JCAH or Inspector Ceneral
Navy, for review, when requested.

C. 25 CORRESPONDENCE NMANAGEMENT

a. Miintenance of Publications. A conplete set of the publications |isted
in Attachment J-Hlshall be furnished to the Contractor or made available to the
Contractor in the ACOs or designated representative's office at contract start.
The ACO or designated representative will furnish the Contractor with al
changes and revisions to those publications, and the Contractor shall ensure
that the publications listed in Attachment J-Hl and those subsequently included,
are kept current.

b. MIF Instructions and Notices. The Contractor shall review annually al
MIF instructions and notices which pertain to the MIF housekeepi ng program and
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recommend changes to those instructions and notices, as required, to reflect
current nethods of Contractor operation. The Contractor shall submit snmooth
originals of these instructions and notices to the ACO or designated
representative for review and pronul gation by the MIF Commandi ng O ficer

c. Oiginate Correspondence. The Contractor shall originate outgoing
correspondence that responds to all incom ng correspondence directed to the
Governnent that is related to the housekeepi ng program under the managenent of
the Contractor. All proposed outgoing correspondence shall be prepared in
accordance with SECNAVI NST 5216.5, Departnment of the Navy Correspondence Manual
and suppl enmental |ocal MIF directives. Proposed outgoing correspondence shal
be subnmitted to the ACO or designated representative for review and transnitta
within five working days after delivery of inconing correspondence to the
Contractor.

d. Miintain Files. The Contractor shall maintain files of documents and
i nformati on pertinent to the housekeeping programusing the file coding system
prescribed in SECNAVI NST 5210. 11, Departnent of The Navy File Mintenance
Procedures and Standard Subject ldentification Codes (SSIC). These files shal
be nade available to the ACO or designated representative for review, and in
addition to correspondence prepared in response to paragraph C. 8.c above shal
contain, at a mininmum the foll ow ng:

(1) Reports of inspections and/or audits conducted by external agencies
ot her than the MIF.

(2) Reports of inspections and/or audits conducted by the MIF.

(3) Requests for repair and/or nmintenance of Governnent-furni shed
facilities and equi pnent.

(4) A conplete set of current Contractor standard operating procedures
for all areas of the housekeeping programfor which the Contractor is
responsi bl e.

C. 26 HOUSEKEEPI NG REQUI REMENTS

a. S*pace Ceaning. The Contractor shall clean all spaces listed in
Attachnent J-C4 in accordance with the Contractor’s witten housekeeping
instructions and procedures, accepted in Step One of this acquisition. The
Contractor’s Governnent approved procedures and Quality Control Program specify
the products, solutions, and housekeeping and quality control nethods that the
Contractor will use to performall services and ensure perfornmance of al
services necessary to achieve a clean (i.e., free of soil) environnent. The
Contractor shall schedul e the phasi ng of housekeeping for all areas and roons in
the spaces listed in Attachnent J-C4 and ensure that housekeepi ng services neet
the Governnent’'s free of soil standard and the full stockage of restroom
supplies at the conpletion of schedul ed housekeeping. These determni nations
shall be reflected in the housekeepi ng schedul es required in paragraph C 24. a.

b. Patient Unit Checkout Service

(1) Patient unit checkout service is required:

(a) Wen the patient’s inpatient stay has ended
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(b) Wen the patient is transferred to another roomor area

(c) Daily (7 days a week) in all MIF watch officer and duty crew
bedr oons and any ot her non-patient bedroons listed in Attachnment J-C4. |Includes
space cl eani ng and bed maki ng.

(2) The Contractor shall include a conplete description of checkout
service in the witten instructions contained in the Contractor’s Quality
Control Program manual, to include but not linmted to cleaning and bed maki ng.

(3) During day and evening shifts, the Contractor shall begin patient
unit checkout service housekeeping within 30 m nutes of the tinme that the
Government Work Notification Designee notifies the Contractor that the roomis
ready for cleaning. Housekeeping shall continue without interruption until the
task is conpleted. |If the roomis vacated during the night shift, housekeepi ng
shall start within the first 30 minutes of the followi ng day shift and shal
continue until conpleted.

c. Service Calls. The Contractor shall respond to service call work when
requested by authorized Government Work Notification Designees. The Contractor
nmust arrive at the site of work within the response tines specified in paragraph
C.27.b. Once at the site, the work shall be pursued continuously unti
conpletion. Service calls include restockage of restroom supplies.

d. Project Housekeeping. The follow ng project housekeepi ng services shal
be perfornmed by the Contractor. These tasks will be ordered as indefinite
quantity itens by issue of a delivery order for specific spaces on DD Form 1155,
Order for Supplies or Services.

(1) Floor Stripping, Waxing, and Sealing. Rubber, asphalt, vinyl,
I inol eum and other noncarpeted floors shall be stripped, waxed, and seal ed,
when ordered by the Governnent, to achieve a clean, buffed or burnished finish
as appropriate to the flooring nmateri al

(2) Carpet Shanpooing. Carpets shall be shanpooed, when ordered by the
CGovernnent, to achieve a clean, "free of soil" state.

(3) Wall deaning. Wall cleaning to renpve routine spills, stains,
splatters, marks, etc. shall be provided by the Contractor as a part of routine
space cleaning under the fixed-price portion of the contract. However, when the
entire wall surface of a space nust be cleaned due to potential infectious or
ot her heal th hazardous conditions, the work will be ordered under the indefinite
quantity portion of the contract. Wlls shall be thoroughly and conpletely
cl eaned and sanitized with an approved solution to elimnate the hazardous
condi tions.

(4) Ceiling Geaning. Ceiling cleaning to renove routine stains,
splatters, marks, cobwebs, etc. shall be provided by the Contractor as a part of
routi ne space cl eaning under the fixed-price portion of the contract. However
when the entire ceiling surface of a space nust be cleaned due to potential
i nfectious or other health hazardous conditions, the work will be ordered under
the indefinite quantity portion of the contract. Ceilings shall be thoroughly
and conpletely cleaned and sanitized with an approved solution to elimnate the
hazardous condi ti ons.
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(5) Light Fixture deaning. Light fixtures shall be cleaned, when
ordered by the Governnent, to achieve a "free of soil" state. The light cover
shal |l be renmoved, and the light fixtures shall be cleaned inside and out.

(6) Exterior Wndow C eaning. Exterior w ndows shall be cl eaned, when
ordered by the Governnent, to achieve a "free of soil" state. This includes
cleaning of the frame, the areas i medi ately adjacent to the frane, |edges, and
renovi ng, cleaning, and replacing wi ndow screens. \Where storm w ndows exi st,
exterior wi ndow cleaning shall include both sides of the stormw ndow and the
outside of the exterior glass, and shall be counted as three separate surfaces
for reinbursement purposes.

(7) Interior Air Conditioning Cover Ceaning. Interior air
conditioning covers shall be renoved and cl eaned inside and out, when ordered by
the Governnent, to achieve a "free of soil" state. The inside of the duct shal

be vacuunmed, as far as the vacuum hose will reach, and then washed and sprayed
wi th phenolic disinfectant. The covers shall then be replaced. Further

cl eaning of interior ductways or conduit is not included and shall not be
perforned under this contract.

(8) Curtain, Drape, and Blind d eaning. Wndow and wall drapes,
curtains, and blinds shall be renmoved and cl eaned inside and out, when ordered
by the Governnent, to achieve a "free of soil" state.

(a) Renpval and d eaning. Wndow and wall drapes, curtains, and
blinds shall be renobved within two working days after Governnent notification
Drapes and curtains shall be delivered to the Operating Managenent Departnent
Iinen manager for cleaning. Blinds shall be cleaned by the Contractor

(b) Rehanging. Drapes and curtains shall be rehung on the sane
wi ndow or wall fromwhich they were renoved within two working days after they
are returned to the Contractor by the |inen manager. Blinds shall be cl eaned
and rehung within two working days of their renoval.

(c) Cubical Curtains. Cubical curtains are not included in project
cleaning. They are to be nmintained as part of patient unit checkout service
housekeepi ng.

e. Mscellaneous deaning. The Contractor shall perform housekeepi ng
services in the followi ng areas at the frequencies stated bel ow

(1) Entrances. Entrances and entrance platforns shall receive
housekeepi ng daily (seven days per week) prior to 0830. At a ninimm the
foll owi ng tasks shall be perforned:

(a) Cean foot scrapers, exterior entrance nats, and ash and
trash receptacles.

(b) Renove lint, cobwebs, nud, dirt and litter fromthe outside
wal l's of and in the inmediate vicinity of entrances and from canopi es and
entrance |ights.

(c) Wash down the area, except during freezing or inclenent
weat her, and renove any standing water fromthe entrance and adj acent sidewal ks.
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(d) Pick up the trash in the imediate vicinity of bulk refuse
containers and within five feet, in all directions, fromentrance wal kways.

(e) dCean entrance exterior w ndows, storm w ndows, and doors, as
required, to maintain a clean appearance. This includes all glassed-in areas of
sol ariuns and adm nistrative and clinic entrances.

(f) Cdean all patios, except during freezing or inclenment weather
by picking up all trash, washing down the area, and renoving any standi ng water

(2) Snow lce Renpbval. Snow and ice shall be renoved fromthe areas
identified in Attachnent J-C2. This requirenent is a part of the routine
cl eani ng of entrances perforned under paragraph C. 26.d(1) above. Renoval shal
be conpleted, as required, not later than 30 mi nutes before the begi nning of the
day shift, and 30 minutes before the beginning of the evening shift, and as
necessary during both the day and evening shifts to prevent an accunul ati on of
nore than two i nches of snow. Snow deposited or thrown on sidewal ks by street
mai nt enance crews shall be renpved by the Contractor, as necessary, to ensure
safe pedestrian traffic. |Ice control shall consist of renpoval of ice and/or
application of an ice nelt, as necessary, during both day and evening shifts to
mai ntain safe conditions for pedestrian traffic.

(3) Elevators. The Contractor shall clean all interior surfaces of
passenger and service elevators, as often as necessary, to maintain themin a
clean state at all tines, but no less frequently than once each 24 hour period
on the evening or night shift. Only one car per elevator bank shall be out of
service for housekeeping at one tine. Elevator cars shall be cleaned at the
first floor level only. Ceaning shall include all light fixtures, ventilator
sl ots, upper door guide tracks, and floor door guide tracks. All noncarpeted
el evator floors shall be stripped, waxed, and seal ed when ordered by the
CGovernnent in accordance with paragraph C 26.c(l). Carpeted elevator floors
shall be shanpooed when ordered by the Governnent in accordance with paragraph
C.26.d(2).

(4) Stairway/Stairwell and Platform O eaning. Stairways/Stairwells
and platfornms shall be cleaned at the frequencies specified in paragraph
C. 27.¢c(2).

C. 27 RESPONSE, FREQUENCY, AND COVPLETION TIMES. The Contractor shall perform
the work under this contract as follows (see attachment J-C3 for historica
perfornmance data):

a. Patient Unit Checkout C eaning

Shi f t Response’
Day Shift 30 m nutes
Eveni ng Shift 30 m nutes
Ni ght Shift 30 minutes of follow ng day shift

" Work shall continue until conpletion

b. Service Calls

Ener gency Service Calls Response’
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0800- 1630 Monday - Friday
1630- 0100 Monday - Friday
0700- 1530 Weekends and Hol i days
Al Times O her Than Above

Routine Service Calls

0800- 1630 Monday - Friday
1630- 0100 Monday - Fri day
0700- 1530 Weekends and Hol i days

10
20
20

m nutes fromnotice
m nutes fromnotice
m nutes fromnotice

1 hour from notice

30
60
60

Response’

m nutes fromnotice
m nutes fromnotice
m nutes fromnotice

Al Times O her Than Above 2 hours from notice
> Work shall continue until conpletion.
c. Space d eaning and M scell aneous d eaning
Area M ni mum C eani ng Fr equency
Speci al Care Areas Once per day, 7 days/week
Entrances, Elevators, Stairways, Once per day prior to 0830, 7 days/week
Stairwells, and Pl atforns
Patient Spaces, 5th Fl oor Once per day, 7 days/week
All O her CGeneral Patient Once per day, 5 days/week (Mon-Fri)
Care Areas
Al'l Non-Patient Care Areas Once per day, 5 days/week (Mon-Fri)
d. Project (Indefinite Quantity) Housekeeping
Maxi mum Al | owed
Conpl etion Tine from
Indefinite Quantity Item | ssue of DD Form 1155
0002AA Fl oor Stripping, Waxing, and Sealing
Under 100 SY 7 cal endar days
100 SY and Over 14 cal endar days
0002AB Car pet Shanpooi ng 5 cal endar days
0002AA V&l | d eaning 5 cal endar days
0002AA Light Fixture d eaning
Under 100 Fi xtures 7 cal endar days
100 Fi xtures and Over 14 Cal endar Days
0002AA Exterior Wndow C eani ng
Under 100 SY 14 Cal endar Days
100 SY and Over 30 Cal endar Days
0002AA Interior A/C Cover d eaning 10 Cal endar Days
0002AA Drape and Curtain Cl eaning As specified in C 26.d(8)
0002AA Blind d eaning As specified in C. 26.d(8)

C. 28 OIHER REQUI REMENTS
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a. Housekeepi ng equi pnent shall be transported in service elevators, but
not at the sanme time as food service and clean linen carts. Food service and
clean linen carts shall have precedence over housekeepi ng equi pnent being
transported.

b. COccupied patient beds shall be noved to acconplish required housekeeping
only when Contractor enployees are being assisted by Governnment nedica
per sonnel

c. The Contractor shall not clean nop heads in the MIF.

d. Myvenent and d eaning of Governnent Furniture and Equi pnent

(1) The follow ng equi pnent shall not be cleaned or otherw se noved by
Contractor personnel: nedical or dental surgical instrunents, anesthesia
equi pnent, and patient physiological nonitoring equipnent.

(2) Any equipnent used in the diagnosis and/or treatnent of patients
(i.e., respirators, air tanks, |1V poles, and infusion punps) shall not be
cl eaned when in use on a patient. This type of equipnment shall be cleaned when
not in use.

(3) Equiprent that is plugged in for recharging shall not be unplugged.

(4) Dental chairs, wheel chairs, wheeled stretchers, gurneys, operating
and exam nation tables, and all other specifically excluded itenms shall not be
cl eaned by the Contractor. Al other furniture and equi pment, including X-ray
tabl es and equi pnent (except for console), shall be cleaned in accordance with
the Contractor’s witten procedures and instructions. The Contractor shall nove
and cl ean underneath and behind all Government furniture and equi pnent not
exenpted i n paragraphs d(1), d(2), and d(3) above.

C. 29 PATHOLOG CAL AND CONTAM NATED/ | SOLATI ON WASTE

a. Al pathological and contanmi nated/isol ati on waste generated by the MIF
shal |l be collected and delivered by the Contractor in accordance with MIF
contani nated waste directives to the incinerator and/or designated contam nated
trash storage area. The contam nated trash storage area shall be cleaned daily
seven days per week to ensure floors, walls, and ceilings are clean

b. The Contractor shall incinerate all pathol ogical and
cont am nat ed/ i sol ated waste generated by the MIF. Incinerator equipnent is
furni shed by the Governnent. All waste shall be burned to coincide with MIF
i nci nerator operating schedules. Waste shall not remain in the area overnight.
The Governnent will furnish incinerator operating schedules and training on
i nci nerator operation to the Contractor’s designated operator(s) and Executive
Housekeeper. Contractor personnel shall adhere to all operating instructions
given during training and/ or posted by the Governnent.

I kI Ik o

NOTE TO SPECI FI CATION WRI TER.  This foll owi ng wordi ng recogni zes both the roles
of the ICC and the ACO. The ICC is responsible for setting health standards;
the ACOis responsible for interface with the Contractor
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C. 30 I NFECTI ON CONTROL COW TTEE (I CC) REQUI REMENTS. Not wi t hstanding the
cleaning requirenents as required by the contract, the Contractor shall perform
housekeepi ng when and as directed by the ICC, via the ACO or designated
representative. Such additional work will normally result in adjustnents to the
contract price in accordance with the "CHANGES" cl ause, Section |

C. 31 MEDI CAL EXPENSE AND PERFORMANCE REPORTI NG SYSTEM ( MEPRS) DATA

a. Data Collection. The Contractor shall record the hours of housekeeping
services provided to each of the foll owing MEPRS accounts, and accunul ate these
data elenents for the Governnent’s nonthly accounting period: !INSERT A LISTING
OF EACH MIF MEPRS ACCOUNT NUMBER AND TI TLE FOR WHI CH THE CONTRACTOR IS TO
COLLECT DATA REQUI RED TO PREPARE DD FORM 2202, DoD MEDI CAL EXPENSE AND
PERFORMANCE REPORT!

b. Subni ssi ons

(1) Form The Contractor shall report the above data on ! I NSERT LOCAL
MIF FORM NUVBER ON WHI CH THI' S DATA IS TO BE SUBM TTED!

(2) Procedure. The Contractor shall submt required MEPRS data for the
Governnent’s nonthly accounting period to the QAE by the tenth workday of the

nmonth follow ng the nonth of service. This data shall be used by the Governnent
to conplete certain sections of DD Form 2202

END OF SECTION C
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PART 'l - LIST DOCUMENTS, EXH BITS, AND OTHER ATTACHVENTS

SECTION J: LIST OF ATTACHMENTS

TABLE OF CONTENTS

ATTACHVENT
NUVBER TITLE
J-1 Department of Labor \Wage Deterni nation(s)
J-C1 Gover nnent - Fur ni shed Facilities and Equi pnent
J-C2 Areas Requiring Snow Renpva
J-C3 Hi storical Performance Data
J-4 Facilities Data
J-C5 Space Cd eani ng Scheduling Charts
J-C6 Per f ormance Requirenents Sunmary Tabl e
J-HL Directives and Publications

'l NSERT THE FOLLOW NG, | F REQUI RED!

Saf ety Requirenents and Reports
Ener gy Conservation
Fire Protection
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ATTACHVENT J-1

DEPARTMENT OF LABOR WAGE DETERM NATI ON( S)

'l NSERT WAGE DETERM NATI ON(S) HERE!



ATTACHMVENT J-C1

GOVERNMENT- FURNI SHED FACI LI TI ES AND EQUI PMENT

1. Facilities. The following facilities are provided for the Contractor’s use:

BUI LDI NG SI ZE
NUMBER SPACE NUMBER | NTENDED USE (SQUARE FEET)
H 1 201 Ofice 200
H1 202 St or age 150
H1 302 St or age 150
IETC

2.  Furnishings and Equi prent. The follow ng furnishings and equi pment are
provided for the Contractor’s use:

BUI LDI NG SPACE EQUI PVENT
NUVBER NUVBER QUANTI TY DESCRI PTI ON
H1 202 100 GE 2HP Buffers
H1 201 1 Executive Metal Desk,
4ft x 7ft
H1 201 1 Filing Cabinet
H 1 201 1 Executive Ofice Chair,

Bei ge, Foam Seat

ETC
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ATTACHMENT J- C2

AREAS REQUI RI NG SNOW REMOVAL

I. The following areas of Building HL will be serviced in accordance wth
par agraph C. 26.¢e(3), "SNOWICE REMOVAL"

East Entrance and all walks to curb
South Entrance, sidewalk to curb

Loading Platform Wst Side
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ATTACHMENT J- C3

H STORI CAL PERFORVANCE DATA

The following infornation is presented as a guide to assist the Contractor in
preparing a bid for patient unit checkout and service calls at the NAVHOSP
Treatment Facility. These estimates are based upon historical records in
performng the same work required by this contract.

Patient Unit Checkouts:
Speci al Care Areas 25 per nonth average
General Care Areas 1250 per nonth average

Service Calls, Special Care Areas
Emer gency per nonth average
Rout i ne 7 per nonth average

w

Service Calls, General Care Areas
Emer gency 25 per nonth average
Rout i ne 100 per nonth average

Service Calls, Non-Patient Care Areas

Emer gency 5 per nonth average
Rout i ne 20 per nonth average
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ATTACHVENT J- C4

FACI LI TI ES DATA

I I kI o

NOTE TO SPECI FI CATION WRITER. This is a very inportant Attachnent in that it
describes in detail the hospital facilities to be cleaned. Extensive effort
will be required on the part of the user, particularly if this in a new
contract, to collect and display this information, and provi de adequate

drawi ngs. The source of nany previous problens in contracting for hospita
housekeepi ng services has been in inaccurate or inconplete facilities data on
whi ch potential Contractors may base their bid. The inportance of providing
conpl ete and accurate information cannot, therefore, be over enphasized.
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1. ldentification of Facilities. Facilities to receive housekeeping by the
Contractor include:

BUI LDI NG AREA DESCRI PTI ON SPACE ESTI MATED SI ZE
NUMBER CLASSI FI CATI ON OF SUB- AREA NUMBER (SQUARE FEET)

H1 Special Care Ener gency Room 1000 325

1001 150

1002 430

1003 480

1004 200

1005 100

1006 125

H1 Speci al Care Labor/ Del i very 3300 150

Sui tes 3301 150

3302 150

3303 150

3304 250

ETC

2. Bed Making Services for Watch O ficer, Duty Crew, and Non-Patient Bedroons.
The followi ng watch officer, duty crew, and non-patient bedroons shall receive
bed nmaki ng service as specified in paragraph C 26.b(1)(c).

BUI LDI NG DESCRI PTI ON SPACE BED NUMBER OF
NUMBER OF SPACE NUMBER TYPE BEDS PER SPACE
H 1 Oficer of the Day 1101 | SPECI FY! 1
H1 Non- Pat i ent Bedr oons 2301 | SPECI FY! 2
2302 | SPECI FY! 2
2303 | SPECI FY! 1
| ETC
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3. Designated Use Equipnent. The cleaning equi prent and supplies used in the
areas designated bel ow shall not be used in any other areas.

BUI LDI NG DESCRI PTI ON EQUI PMENT
NUVBER OF SUB- AREA | TEMS
H1 Labor & Delivery I SPECI FY!
Sui tes
H1 I ntensive Care I SPECI FY!
1 ETC. !

I I I

NOTE TO SPECI FI CATI ON WRI TER.  The draw ngs provided nust be marked to clearly
i ndi cate the boundaries and space nunbers assigned to each space. Were |arge
roonms or areas, such as intensive care units, are subdivided into several
spaces, they too nust be clearly | abeled with space nunbers.

kkhkkhkkhkkhkkhkhkhkhhhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkk|

4., Drawings. Drawings for the facilities described in paragraph 1 above are
i ncluded on the foll ow ng pages.

'l NSERT ALL DRAW NGS REFERENCED | N PARAGRAPH 1 ABOVE!
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ATTACHMENT J- C5

SPACE CLEANI NG SCHEDULI NG CHARTS

I I I I

NOTE TO SPECI FI CATI ON WRI TER. Exanpl e schedules in the desired format nust be
provided, as illustrated on pages J-C5-2 and J-C5-3.

LR E kS S S R S S o R R R R R o R R R |

Housekeepi ng schedul e requirenents are specified in paragraph C. 24.a.

1. deaning Scheduling Chart forns are attached for each of the three space
classifications included in the contract (special patient care areas, genera
patient care areas, and non-patient care areas). The Contractor shall use these
charts (or others in a simlar format) to schedul e routine fixed-price services,
such as space cl eaning and m scel |l aneous cl eaning, and project (indefinite
quantity) housekeeping requirenments, as illustrated on the exanple charts on
pages J-C5-2 and J-C5-3.

a. The "DESCRI PTI ON OF SUB- AREA" col umm corresponds to the groupi ngs of
spaces by sub-area in paragraph 1 of Attachnent J-C4.

b. In the Project Housekeeping chart, the "SERVICE" columm refers to the
type of services being schedul ed, such as project wall cleaning, project blind
cl eaning, etc.

c. The "SPACE NUMBERS"' column refers to the space nunbers assigned to each
space in paragraph 1 of Attachment J-C4.

d. In the Project Housekeeping chart, the "CLEANI NG DATE" colum refers to
the date when such work will be conpleted by the Contractor and ready for
i nspection by the Governnent. The Contractor shall also indicate in this col umm
the nunber of the delivery order docunent on which the work was ordered
Indefinite quantity work shall be schedul ed and conpleted by the Contractor in
accordance with the requirenents of paragraph C 27.d.

e. The "TIME PERIOD'" columm refers to the hours during which services wll
be perforned by the Contractor. Once established, such tinme periods shall be
strictly adhered to in order to facilitate the Governnment’s inspection of the
wor k. Fixed-price work requirenments shall be scheduled in groupings (as
illustrated) with tinme periods of no longer than two hours in duration

2. Ceaning Scheduling Charts for recurring fixed-price services nust include
each of the spaces identified in paragraph 1 of Attachnment J-C4. Spaces in the
sanme sub-area with simlar cleaning frequencies and tine periods, nay be grouped
together, as illustrated in the exanples.

3. (Cdeaning Scheduling Charts for project work nust be provided to show when

each ordered work requirenment will be performed and conpl eted. Such charts
shall be provided in accordance wi th paragraph C. 24.a(2).
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EXAVMPLE SPECI AL PATI ENT CARE CLEANI NG SCHEDULI NG CHART

Requi red Frequency:

7 Days per

Week

DESCRI PTI ON OF SUB- AREA SPACE NUMBERS TI ME PERI CD
Enmer gency Room 1000/ 1001/ 1002/ 1003/ 1004 0800- 1000
Emer gency Room 1005/ 1006 0930- 1130
I ntensive Care 2050/ 2051/ 2052 0900- 1100
Labor and Delivery Suites 3300/ 3301/ 3302/ 3303/ 3304 0800- 1000
Newbor n Nursery 3500/ 3501/ 3502/ 3503 1000- 1200
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EXAMPLE PROJECT HOUSEKEEPI NG SCHEDULI NG CHART

Enmer gency

DESCRI PTI ON
OF SUB- AREA SERVI CE SPACE NUMBERS | CLEANI NG DATE TI ME PERI OD
Newborn Nursery | Wall d eaning 3500 DO #16, 9 Jan 0800- 0900
Newborn Nursery | Blind C eaning 3500 DO #16, 10 Jan 1300- 1500
Ceiling deaning | 1000 DO #17, 13 Jan 1400- 1600
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SPECI AL PATI ENT CARE CLEANI NG SCHEDULI NG CHART

Required Frequency: 7 Days per Wek

DESCRI PTI ON OF SUB- AREA SPACE NUMBERS TI ME PERI OD
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GENERAL PATI ENT CARE CLEANI NG SCHEDULI NG CHART

Required Frequency: 5 Days per Wek

DESCRI PTI ON OF SUB- AREA SPACE NUMBERS TI ME PERI OD
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NON- PATI ENT CARE CLEANI NG SCHEDULI NG CHART

Required Frequency: 5 Days per Wek

DESCRI PTI ON OF SUB- AREA SPACE NUMBERS TI ME PERI OD
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PRQIECT HOUSEKEEPI NG SCHEDULI NG CHART

DESCRI PTI ON
OF SUB- AREA

SERVI CE

SPACE NUMBERS

CLEANI NG DATE

TI ME PERI OD
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ATTACHMVENT J- C6

PERFORMANCE REQUI REMENTS SUMVARY (PRS) TABLE

I I I

NOTE TO SPECI FI CATION WRITER: A PRS table is included in this attachnment to
comply with the requirements of NAVFAC MO-327, and to facilitate the use of
random sanpling for extrapol ated deductions (RSED), should the user choose this
met hod of surveillance. See the NAVFAC RSED (V3.1) inplenentation guide for
further guidance.

khkkhkkhkkhkkhkhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhdhhhhhhhhkxkx|

1. The purpose of this attachnment is to:

a. List the contract requirenments and work requirenents consi dered nost
critical to satisfactory contract performance (see PRS Colum 1).

b. Define the standard of performance for each specified work requirenent
(see PRS Col unmm 2).

c. Specify the percentage of contract requirenment attributable to each of
the listed work requirenents (see PRS Col um 3).

d. Provide maxi num al | owabl e defect rates (MADRs) for each work requirenent
(see PRS Columm 4). The MADR is the percentage of the work that, if found
unacceptabl e over a period of tine, reflects the point where the Contractor’s
quality control program becones unsati sfactory to the Governnent. Any observed
defect in services which could adversely affect patient health would render the
wor k unsatisfactory during the evaluation period, regardl ess of the established
MADR.

2. Contract Surveillance

a. The CGovernnent will execute a quality assurance program using
survei |l l ance techni ques and | evel s of inspection deened appropriate to assure
contract conpliance. Fromtine to time, the Governnent may change surveill ance
nmet hods or |evels of inspection.

b. When random sanpling is used for surveillance, paynent will be adjusted
by the observed nonconformng itens prorated across the total popul ation of
services for the invoice period, adjusted for specific work satisfactorily
reperfornmed. Cbserved defects external to the sanple will not be used as a
basis for extrapolation, but will be considered in paynent for rework. The
observed defect rate (the percentage of nonconfornming itens found in the random
sanple) will be adjusted in the Contractor’s favor to establish a nore
statistically confident indication of the Contractor’s true perfornmance. The
adj usted defect rate will be applied to the total popul ation of services to
det ermi ne deducti ons.

c. \Wen other than random sanpling is used for surveillance, paynment wll
be adj usted by those nonconfornmng work itens actually observed and which were
not reperforned.

d. Wien surveillance efforts indicate that the Contractor’s observed defect
rate has exceeded the MADR, the Contractor will be notified and appropriate
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adm nistrative actions will be taken in addition to the paynent deductions
di scussed above.

I I

NOTE TO SPECI FI CATI ON WRI TER: The percent of work itemvalue is used in
conjunction with the Schedul e of Deductions to cal cul ate paynent deductions for
partially performed work. The percentages shown have been established based on
"average" hospital requirenents, and should not be changed by the user unless a
detail ed anal ysis shows that they are not applicable to the user’s hospital

The NAVFAC MO 327 and NAVFAC RSED i npl enent ati on gui de provi de gui dance on the
establishment of MADRs for different services. The MADRs shown are suggested
val ues only. The I ow values reflect the inportance of hospital housekeeping
services

kkhkkhkkhkkhkkhkhkhkhkhhhhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkxkk]|

WORK STANDARD COF % OF WORK
REQUI REMENT PERFORMANCE | TEM VALUE MADR
(Columm 1) (Col umm 2) (Col um 3) (Col um 4)

1. CONTRACT REQUI REMENT: SPACE CLEANI NG SPECI AL CARE AREAS
(I'ncl udes Schedul e of Deductions Item Nunbers 1.a through 1.d)

A. Floors free of soil As specified in paragraphs 45% 2%
C. 3.k, C3.ad, and C 26.a
B. Fixtures (including As specified in paragraphs 45% 2%
trash renoval) free C. 3.k, C3.ay, C 3.ad, and
of soil C. 26.a
C. O her (including As specified in paragraphs 10% 2%
wal ls) free of soil C. 3.k, C3.ad, and C. 26.a

2. CONTRACT REQUI REMENT: SPACE CLEANI NG, GENERAL CARE AREAS
(I'ncludes Schedul e of Deductions Item Nunmbers 2.a and 2.b)

A. Floors free of soil As specified in paragraphs 45% 3%
C. 3.k, C3.ad, and C 26.a
B. Fixtures (including As specified in paragraphs 45% 3%
trash renoval) free C. 3.k, C3.ay, C 3.ad, and
of soil C. 26.a
C. O her (including As specified in paragraphs 10% 3%
wal ls) free of soil C. 3.k, C3.ad, and C. 26.a

3. CONTRACT REQUI REMENT: SPACE CLEANI NG, NON- PATI ENT CARE AREAS
(I'ncludes Schedul e of Deductions |Item Nunber 3. a)

A. Floors free of soil As specified in paragraphs 45% 5%
C. 3.k, C3.ad, and C 26.a
B. Fixtures (including As specified in paragraphs 45% 5%
trash renoval) free C. 3.k, C3.ay, C 3.ad, and
of soil C. 26.a
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C.

4.

WWORK
REQUI REMENT

(Colum 1)

O her (including
wal I s) free of soi

CONTRACT REQUI REMENT:

STANDARD COF
PERFORMANCE

(Colum 2)

As specified in paragraphs
C. 3.k, C3.ad, and C 26.a

ENTRANCE/ PLATFORM AND STAI RAELL/ STAI RWAY CLEANI NG

% OF WORK

| TEM VALUE MADR
(Col umm 3) (Col um 4)
10% 5%

(I'ncl udes Schedul e of Deductions Item Nunbers 3.b and 3.c¢)

Quality As specified in paragraph
C.26.e(l) and C. 26.¢e(4)

5. CONTRACT REQUI REMENT:

100%

(I'ncludes Schedul e of Deductions |Item Nunber 4)

Ti nel i ness

Change |inens

Cl eanl i ness

6. CONTRACT REQUI REMENT:

As specified in paragraphs
C.26.b(3) and C. 27.a

As specified in paragraphs
C. 3. a0 and C. 26.b

As specified in paragraphs
C. 3. a0 and C. 26.b

10%

45%

45%

(I'ncludes Schedul e of Deductions |Item Nunber 5)

Tinmely response

Quality work

7. CONTRACT REQUI REMENT:

As specified in paragraphs
C.3.au, C. 27.b, and C 26.c

As specified in paragraphs
k, C.3.ad, C 3.au, and

C. 3.
C 3. av

50%

50%

(I'ncludes Schedul e of Deductions Item Nunbers 1.e, 2.c,

Fl oors free of soi

Fi xtures free of soi

Suppl i es provided

Q her (i ncluding
wal | s) free of soi

8. CONTRACT REQUI REMENT:

As specified in paragraphs
C. 3.k, C3.ad, and C 26.a

As specified in paragraphs
C. 3.k, C3.ad, and C 26.a

As specified in paragraphs
C. 3.k, C3.ad, and C 26.a

As specified in paragraphs
C. 3.k, C3.ad, and C 26.a

15%

25%

50%

10%

(I'ncludes Schedul e of Deductions |Item Nunber 6)

Adm ni stration

As specified in paragraph
C. 8.a
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| 00%

SERVI CE CALL WORK, ALL AREAS

RESTROOM SERVI CE, ALL AREAS

and 3.d)

EXECUTI VE HOUSEKEEPER

0%

PATI ENT UNI T CHECKOUT SERVI CE, ALL AREAS

2%

2%

2%

2%

2%

2%

2%

2%

2%

0%



ATTACHMVENT J- H1

DI RECTI VES AND PUBLI CATI ONS

I. Requirenents. Directives and publications applicable to this contract are
listed in paragraph 2 bel ow.

a. Al applicable directives and publications will be furnished to the
Contractor or nade available to the Contractor in the ACO s or designated
representative’'s office at contract start.

b. Suppl enents or anendnents to these publications may be issued during the
life of this contract. These changes shall be considered to be in full force
and effective i medi ately upon recei pt by the Contractor. The Contractor shal
ensure that all publications are posted and up-to-date.

c. Upon termnation of this contract, the Contractor shall return al
Gover nment - furni shed directives and publications to the ACO or designated
representative

2. Listing of Directives and Publications. The follow ng directives and
publications are listed as either mandatory or advisory. The Contractor shal
comply with nandatory directives and publications to the extent that they are
applicable to the services required by this contract. The | atest
revision/edition shall be used.

a. Mandatory. The followi ng directives and publications are nmandatory and
applicable to this contract.

(1) Technical Proposal devel oped by the Contractor and accepted by the
Gover nnent

(2) Accreditation Manual for Hospitals devel oped by Joint Conmi ssion on
Accreditation of Healthcare Organizations

(3) Public Law 91-596, Cccupational Safety and Health Act of 1970

(4) National Fire Codes and Standards devel oped by the National Fire
Protection Association pertaining to the health care field

(5) National Safety Council Accident Prevention Manuals pertaining to
the health care field

(6) Anmerican National Standards Institute standards pertaining to the
health care field

(7) Federal Specifications pertaining to health care housekeepi ng:
(a) ASTM D2356, Phosphate and Silica-Containing Scouring Conpounds
(b) ASTM D2958, Powdered Toil et Soap
(c) ASTM D455, Soap, Toilet, MIlled

(d) O S-642, Sodium Phosphate, Tribasic, Anhydrous, Duodecahydrat e;
Monohydr ate; Techni cal
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(e) P-C-891, deaning Conpound, Porcelain and Ceramic Tile
(f) P-S-624, Soap, Toilet (Liquid and Paste)

(8) SECNAVI NST 5210. 11, Departnent of the Navy File M ntenance
Procedures and Standard Subject ldentification Codes (SSIC)

(9) SECNAVI NST 521 6.5, Departnent of the Navy Correspondence Manual
(10) NAVMED P-5010, Manual of Naval Preventive Medicine

(11) !'INSERT NAME OF HOSPI TAL! Fire, Security, Disaster Control and
I nfection Control Directives

b. Advisory. The follow ng directives and publications are advi sory and
applicable to this contract.

(1) Departnent of Health, Education, and Welfare Publication No. (HSM
71-8043, Isolation Techniques for Use in Hospitals

(2) Housekeeping Manual for Health Care Facilities devel oped by the
Aneri can Hospital Association

(3) Infection Control in the Hospital devel oped by the Anerican
Hospital Association

(4) SECNAVI NST 5212.5, Navy and Marine Corps Records Disposition Manual
(5) NAVMEDCOM NST 5210.1 Forms, Reports, and Records Managenent Program

(6) NAVFAC MO 125, MIlitary Custodial Services Manual, chapter 5
(safety)

(7) NAVFAC MO 327, Facilities Support Contract Quality Managenent
Manual

END OF SECTION J
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QUALI TY ASSURANCE GUI DE
HOSPI TAL HOUSEKEEPI NG SERVI CES

. | NTRODUCTI ON

A. Overview. The hospital housekeeping quality assurance (QA) guide is
designed to help the Quality Assurance Eval uator (QAE), under the direction of
the Facilities Support Contract Manager (FSCM), in setting up the hospital’s QA
Program The user is advised to refer to NAVFAC MO 327, Facility Support
Contract Quality Managenment Manual for nore detailed information on the
devel opnent and inplenentation of a QA program This guide provides sanple QA
Pl ans which nust be tailored concurrently with the tailoring of the Hospital
Housekeepi ng Services GPWS to develop a unique QA Programthat fits the needs of
the hospital. This QA Guide is divided into five parts

1. The I NTRODUCTI ON presents an overvi ew and gives infornation on QAE
traini ng.

2. QUALITY ASSURANCE PLAN DEVELOPMENT di scusses speci al considerations
that affect the way in which hospital housekeepi ng services nmay be nonitored,
and suggests specific evaluation nethods for different services.

3. The SAMPLE QUALI TY ASSURANCE PLANS i ncl ude nunerical exanples and
suggested Eval uati on Wrk Sheets, and nmust be tailored by the user to conform
with the tailored PWs

4. CONTRACTOR S OVERALL PERFORMANCE EVALUATI ON di scusses how to use the
QAE' s inspection results to nake an overall evaluation of Contractor
performance, how to go about correcting problem areas, and provides a sanple
mont hly summary report fornat.

5. The last part, Contractor Subm ssions, identifies Contractor
subm ssi ons and when they are due.

B. QAE Training. Personnel tasked with nonitoring Contractor perfornance
shoul d be trained and fully conversant with the specification, and have attended
a NAVFACENGCOM Engi neering Field Division QAE Training Course.

1. QUALITY ASSURANCE PLAN DEVELOPMENT

A.  Functional Considerations. Hospital housekeeping nonitoring poses
several unique requirenents for the QAE as discussed bel ow

1. Variable Frequencies of Wrk. Housekeeping work i s sonmewhat unique in
that different spaces are cleaned and tasks are perforned at different
frequencies. Wiile sonme work requires daily performance, other work nmay require
cl eani ng on demand, as required by service calls and indefinite quantity work

2. Space Inventory. An inventory of spaces to receive custodial
services is obtained from Attachment J-C4. What constitutes a space is
inmportant. In alnost all cases, spaces will vary widely if one considers their
natural boundaries. Therefore, floor plans narked to indicate the space
boundaries that will be used.

3. Nosoconmial Infection. G eat danger arises with infections because of
t he weakened condition of hospital patients. Effective environnent sanitation
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is required to | essen such hazards through frequent and thorough cl eani ngs of
the hospital interiors. The QAE nust be aware of the inportance of his
nmonitoring to the health of the hospital patients.

4. Rework. The Contractor nmay be required to reperformwork that has
been identified as being poorly performed or not perforned, if the Governnent so
chooses the option of allow ng rework:

a. Tineliness. The Contractor may be allowed the opportunity to
correct a discrepancy provided the tinme needed to correct the di screpancy does
not approach the tine he was to performthat service again. As an exanpl e,
roons are cleaned after regular working hours and the next norning one or nore
roons were unsatisfactory. The Contractor is notified by the QAE. The

Contractor’s crew does not arrive until 4:30 PMthat afternoon. |In this
exanpl e, the Contractor has not actually corrected the discrepancy but rather
delayed it, until it was tine to reperformthe sanme service. This discrepancy

should result in a deduction fromthe Contractor’s invoice. Additionally, if
the Contractor is to be allowed the opportunity to correct daily services, a
specific time limt is inposed for responsiveness in accordance with the

" CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM' cl ause of Section E

b. Wirk Evaluation. Sufficient QAE tinme should be nade available to
verify conplaints. Discrepancies received by the QAE from desi gnat ed
i ndividual s are validated and passed directly to the Contractor for rework, and
the conplainer is advised to call back if the discrepancy was not corrected. A
Cust oner Conpl aint Record, as shown in NAVFAC MO 327, or a simlar formshould
be used by the QAE to record such conpl aints.

c. Reporting

(1) Work Notification Designees (as defined in C 3.bf) should be
designated as points of contact in the hospital for receipt of conplaints.
These designees will in turn call in discrepancies to the QAE, who will validate
the conplaint and notify the Contractor by forwarding a copy of the standard
conplaint form The work is assuned corrected unless the designee calls to say
it has not been corrected. Funneling all conplaints through designees wll
reduce the nunber of different personnel (sone with no or linited know edge of
contract requirenents) calling the QAE, reduce the nunber of duplicate
conplaints on the sane problem and allow the designee to order the space to be
cl eaned under the contract service call provisions if the Contractor is not at
fault (the conplaint is not valid).

(2) Discrepancies noted by the QAE are different. The
QAE wi Il be performing contract surveillance during nost of the day and cannot
stop to call the Contractor every tinme he finds sonmething wong. In many cases
the sane work is supposed to be perfornmed again the next day. Contractor
notification of the discrepancies is not always feasible, and when feasible, my
severely limt the QAE's available tine. Certain discrepancies nust be passed
to the Contractor at any tine if they include running out of restroom supplies,
etc. It is reconmended that the QAE informthe Contractor only of health,
safety, or confort itens which require corrective action now and cannot wait for
the next regularly schedul ed perfornmance and of inproperly perforned indefinite
quantity work items. These itenms will be reinspected by the QAE or designee
Al other routine itens will be brought to the Contractor’s attention at the end
of the work day and will remain as discrepancies. The Governnment has the option
of allowing the Contractor to correct poor or nonperfornmed work.
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B. Selection of Methods of Surveillance

1. Discussion. Selection of nmethods of surveillance depends on severa
factors, including the frequency and characteristics of the service to be
eval uated and the location of the service. For exanple, services in critica
areas (such as special care areas) are inspected nore frequently than in |ess
critical areas because of the potential adverse health inpacts. Consideration
of such factors as they relate to hospital housekeeping work results in the use
of the foll owi ng recormended eval uati on net hods.

a. One Hundred Percent |nspection. One hundred percent inspection is
recommended for infrequent services (those with a | ow nunber of occurrences)
within special care areas, and is required for indefinite quantity (project)
work functions. One hundred percent inspection is reconmended for

(1) Space cleaning in special care areas

(2) Patient unit checkout

(3) Service call work

(4) Floor stripping, waxing and sealing

(5) Carpet shanpooing

(6) wall cleaning

(7) Ceiling cleaning

(8) Light fixture cleaning

(9) Exterior window, blind, drape and curtain cl eaning

(10) Interior A/ C cover cleaning

b. Random Sanpling. Surveillance based on random sanpling evaluates a

portion of the work, estimating Contractor perfornance with statistical theory.
Random sanpl i ng shoul d be used on | arge honbgeneous popul ati ons where 100%
inspection is not required or feasible. Random sanpling requires that a fornal

eval uation schedul e be prepared prior to evaluation of the services. Random
sanpling is recormended for inspecting space cleaning in general care areas.

c. Planned Sanpling. Simlar to randomsanpling in that planned
sanpling | ooks at a portion of the total work requirenment. Under planned
sanpling, the sanples are selected based on a subjective rationale and the
sanple size is arbitrarily determned. Planned sanpling is useful when
Contractor perfornmance at certain locations is less critical such as in
non-patient care areas. Planned sanpling could be used to inspect Hospita
Housekeepi ng Services for

(1) Space cleaning in non-patient care areas
(2) Entrance/platformcleaning

(3) Stairwell/stairway cleaning
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d. Unschedul ed | nspections. Unschedul ed inspection is what the nane
inmplies. The QAE should use unschedul ed i nspecti ons whenever there appears to
be a reason to do so. This nethod should only be used to support other nethods
and never as a primary nethod of surveillance.

e. Validated Custoner Conplaints. Properly trained, building nmanagers
are capabl e of quickly notifying the QAE when poor response/conpletion or
nonper formance occurs. For this reason, custoner conplaints can be a good,
supportive nmethod of surveillance for service call work. Building managers nust
be provided with a controlled and cl ear neans of reporting discrepancies;
however, they should not be used to inspect actual Contractor perfornmance.
Val i dat ed custoner conplaints are not used in this GPWS for service call work
since 100% i nspection is the reconmended nethod, but if other nethods are used,
custoner conplaints nmght be appropriate.

2. QAE Staffing. QAE staffing is influenced by the surveillance nethod
chosen for each contract service. Surveillance requirenents should not be based
on availability of QAEs. There is no precise way of determ ning QAE staffing
requirenents w thout specific contract services defined and QA pl ans prepared
accordingly. Facility location and condition, and other duties assigned to QAEs
are inportant factors that are the basis for staffing, and these factors vary
fromhospital to hospital

C. Performance Requirenents Sunmary Tabl e

1. A Performance Requirenents Summary (PRS) Table is prepared by the
Specification Witer as the GPWs is tailored. This table will be used as an
outline by the FSCM QAE in preparing required QA plans since all essential
i nformati on, such as perfornmance indicators, MADRs, percentage of work item
val ue, and net hods of surveillance, are concisely sumarized. A sanple PRS
which reflects the services required in this GPW5, is included on the follow ng
pages.

2. Maxi mum al | owabl e defect rates (MADRs) set the point at which the
Contractor’s quality control, and for purposes of this GPWs the Contractor’s
performance, are unsatisfactory to the custonmer and stronger action on the part
of the FSCM and/or Administrative Contracting Oficer (ACO is required.
(Deductions are always required whenever an instance of non-conpliance is
observed and docunented). Since proper hospital housekeeping services are
required to maintain health standards, the MADRs used to eval uate the
Contractor’s performance of each work requirenent should be small

3. The "% OF WORK | TEM VALUE" columm in the PRS table relates to the
Schedul e of Deductions and allows a dollar value to be assigned to each
performance indicator of each contract requirenment. These values are used in
conjunction with Attachnment J-C6 and the "CONSEQUENCES OF CONTRACTOR S FAI LURE
TO PERFORM REQUI RED SERVI CES" cl ause, Section E, to nake paynent deductions for
unsati sfactorily performed and non-perfornmed work. Note that the sum of
the perfornmance indicator values nust equal 100 percent for each contract
requi renent. For exanple, for contract requirenent #1, Space Cleaning in
Special Care Areas, the cleaning of floors is valued at 45% fixtures at 45%
and all other requirenents of cleaning a space at 10% The percentages shown in
the sanple PRS are based on "average" hospital requirenents, and should not be
changed by the user unless a detail ed anal ysis shows that they are not
applicable to the user’s hospital
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PERFORMANCE REQUI REMENTS SUMVARY TABLE

FI XED- PRI CE WORK

% OF
WWORK STANDARD OF METHCD OF WORK | TEM
REQUI REMENT PERFORMANCE SURVEI LLANCE VALUE MADR

1. CONTRACT REQUI REMENT: SPACE CLEANI NG SPECI AL CARE AREAS
(I'ncl udes Schedul e of Deductions Item Nunbers 1.a through 1.d)

Fl oors free As specified in paragraphs 100% 45% 2%
of soil C. 3.k, C3.ad, and C 26.a I nspection

Fi xtures free of As specified in paragraphs 100% 45% 2%
soi |l (including C. 3.k, C3.ay, C3.ad, and Inspection

trash renoval) C. 26.a

O her free of As specified in paragraphs 100% 10% 2%
soi |l (including C. 3.k, C3.ad, and C. 26.a I nspection

wal | s)

2. CONTRACT REQUI REMENT: SPACE CLEANI NG, GENERAL CARE AREAS
(I'ncludes Schedul e of Deductions Item Nunmbers 2.a and 2.b)

Fl oors free As specified in paragraphs Random 45% 3%
of soil C. 3.k, C3.ad, and C. 26.a Sanpl i ng

Fi xtures free of As specified in paragraphs Random 45% 3%
soi |l (including C. 3.k, C3.ay, C 3.ad, and Sanpl i ng

trash renoval) C. 26.a

Q her free of As specified in paragraphs Random 10% 3%
soi |l (including C. 3.k, C3.ad, and C. 26.a Sanpl i ng

wal | s)

3. CONTRACT REQUI REMENT: SPACE CLEANI NG, NON- PATI ENT CARE AREAS
(I'ncludes Schedul e of Deductions Item Nunber 3.a)

Fl oors free As specified in paragraphs Pl anned 45% 5%
of soil C. 3.k, C3.ad, and C. 26.a Sanpl i ng

Fi xtures free of As specified in paragraphs Pl anned 45% 5%
soi |l (including C. 3.k, C3.ay, C 3.ad, and Sanpl i ng

trash renoval) C. 26.a

O her free of As specified in paragraphs Pl anned 10% 5%
soi |l (including C. 3.k, C3.ad, and C. 26.a Sanpl i ng

wal | s)

4. CONTRACT REQUI REMENT:  ENTRANCE/ PLATFORM AND STAI RWELL/ STAI RWAY CLEANI NG
(I'ncludes Schedul e of Deductions Item Nunmbers 3.b and 3.c)

Quality As specified in paragraph Pl anned 100% | 0%
C.26.e(l) and C. 26.e(4) Sanpl i ng
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WWORK

% OF
STANDARD OF METHCD OF WORK | TEM

REQUI REMENT PERFORMANCE SURVEI LLANCE VALUE

MADR

5. CONTRACT REQUI REMENT: PATIENT UNI T CHECKOUT SERVI CE, ALL AREAS

Ti el i ness

Change |inens

Cl eanl i ness

6.

Tinmely respon

Quality work

7.

(I'ncl udes Schedul e of Deductions |Item Nurmber 4)

As specified in paragraphs 100% 10%
C.26.b(3) and C. 27.a I nspection
As specified in paragraphs 100% 45%
C.3.a0 and C 26.b I nspection
As specified in paragraphs 100% 45%
C.3.a0 and C. 26.b I nspection

CONTRACT REQUI REMENT: SERVI CE CALL WORK, ALL AREAS
(I'ncludes Schedul e of Deductions |Item Nunber 5)

se As specified in paragraphs 100% 50%
C. 3.au, C 27.b, and C 26.c Inspection

As specified in paragraphs 100% 50%
C. 3.k, C3.ad, C 3.au, and Inspection
C. 3. av

CONTRACT REQUI REMENT: RESTROOM SERVI CE, ALL AREAS

(I'ncludes Schedul e of Deductions Item Nunbers 1.e, 2.c, and 3.d)

Fl oors free
of soil

As specified in paragraphs Pl anned 15%
C. 3.k, C3.ad, and C. 26.a Sanpl i ng

Fi xtures free As specified in paragraphs Pl anned 25%
of soil C. 3.k, C3.ad, and C. 26.a Sanpl i ng
Suppl i es As specified in paragraphs Pl anned 50%
provi ded C. 3.k, C3.ad, and C. 26.a Sanpl i ng

O her free of
soi |l (includi
wal | s)

As specified in paragraphs Pl anned 10%
ng C. 3.k, C3.ad, and C. 26.a Sanpl i ng

8. CONTRACT REQUI REMENT: EXECUTI VE HOUSEKEEPER
(I'ncludes Schedul e of Deductions |Item Nunber 6)

Adm ni stratio

Fl oor stri ppi
waxi ng, and
seal i ng

n As specified in paragraph | 00% 0%
C. 8. a
| NDEFI NI TE QUANTI TY WORK
ng, As specified in paragraph 100% 100%
C. 26.d(1) I nspection
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% OF

WWORK STANDARD COF METHOD OF WORK | TEM
REQUI REMENT PERFORMANCE SURVEI LLANCE VALUE MADR
10. Car pet As specified in paragraph 100% 100% 10%
Shanpooi ng C. 26.d(2) I nspection
11. vall cl eaning As specified in paragraph 100% 100% 10%
C. 26.d(3) I nspection
12. Ceiling As specified in paragraph 100% 100% 10%
cl eani ng C. 26.d(4) I nspection
13. Light fixture As specified in paragraph 100% 100% 10%
cl eani ng C. 26.d(5) I nspection
14. Exterior As specified in paragraph 100% 100% 10%
w ndow C. 26.d(6) I nspection
cl eani ng
15. Interior A/IC As specified in paragraph 100% 100% 10%
cover cleaning C.26.d(7) I nspection
16. Curtain, drape, As specified in paragraph 100% 100% 10%
and blind C. 26.d(8) I nspection
cl eani ng

D. Concept of Substantially Conplete. Substantial conpleteness is a key
concept in surveillance of housekeeping services. Unfortunately this concept is
difficult to explain in such a way as to achi eve consi stent application. The
application of the concept rests on subjective judgnent. The general
determ nati on of substantial conpleteness for hospital housekeepi ng work
performance will be addressed here.

1. Definition. Substantially conplete performance for any given work
requi renent exi sts when there has been no willful departure fromthe ternms of
the contract and no omi ssion of essential work. The Contractor has honestly and
faithfully performed the required work and the only variance consists of m nor
om ssions or defects. 1In general, work is substantially conpl ete when 90% 95%
or 99% of the total work requirenent is satisfactorily conpleted. The
percentage sel ected i s dependent upon the type of work performed. But, keep in
mnd that this is a subjective judgnment and that there are no clear guidelines
est abl i shed.

2. General Criteria. Wen assessing the Contractor’s work perfornmance
for conpl eteness, the QAE should be asking hinself a series of questions. A
negative answer, or in sone cases nultiple negative answers may result in
rejection of the perforned work. Questions that should be asked are:

(a) Major Wrk Orissions. A mgjor omssion would be a single work
itemthat if omtted or performed unsatisfactorily would cause the entire work
requirenent to be graded as unsatisfactory. An exanple of a nmajor onmissionis a
restroomin which trash receptacles were enptied, but whose fixtures (comodes
and urinals) are not clean. Fixture cleaning is a major portion of the work for
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the performance indicator "Fixtures", and would therefore cause this work
requirenent to be marked as unsatisfactory on the Eval uati on Wrk Sheet.

(b) Mmnor Wrk Ormissions. A minor work omission by itself does not
have the sane inpact as a najor omission. Using the restroom exanpl e above,
lets assunme that this time that all fixtures were cleaned, but one of three
trash receptacles was not enptied. This condition would not have a major inpact
on the overall condition of the restroom (unl ess receptacle was overfl owi ng) and
woul d not, by itself, cause the "Fixtures" work requirenent to be classified as
unsati sfactory.

(c¢) Recurring Orissions. A single work omi ssion (mnor or mgjor)
may be the result of an occasional oversight on the part of the Contractor’'s
enpl oyees, and is to be expected fromtine to tine. A reccurring onissions, on
the other hand, is a sign of poor Contractor quality control and some action is
required to correct the problem Continuing the above trash receptacl e exanpl e,
| ets assunme that the nunber of receptacles found (by both sanpling and custoner
conplaints) not enptied in restroons is several per week. This would be a
reoccurring problem Once a problemof this type is identified, and docunent ed,
each subsequent cleaning with this om ssion would result in an unsatisfactory
rating for the appropriate performance indicator

(d) Functionality of Space. An extreme case exists when a space
cannot function as intended due to a single work item deficiency or a
conbi nation of deficiencies. For exanple a restroom does not serve its intended
function and can not be used if restroom supplies (paper, soap, towels, etc.)
are not restocked when depleted. |In this case, all work requirenents for the
observed restroom woul d be docunmented as unsatisfactorily perforned on the
Eval uation Work Sheet. Specific defective work itens would al so be docunented,
along with a brief explanation as to why the restroomcould not function as
i nt ended.

3. Application. The use of the substantially conplete concept is for
determ nati on of Contractor perfornmance of each work requirenent. Each work
occurrence evaluated will be classified as satisfactory (S) or unsatisfactory
(U based on QAE determ nation of substantial conpletion of work. At the end of
the nonth, eval uated perfornance of each work requirenent will be analyzed and
bserved Defect Rate (ODR) conputed. Paynent deductions are nade for each
perfornmance indi cator docunented as bei ng defective

I11. SAMPLE QUALITY ASSURANCE PLANS. There are eight QA Plans outlined for the
Hospi tal Housekeepi ng Services GPW5. They are as foll ows:

Pl an #1 - Space C eaning, Special Care Areas

Pl an #2 - Space C eaning, General Care Areas

Pl an #3 - Space C eaning, Non-Patient Care Areas

Plan #4 - Entrance/Platformand Stairwell/Stairway C eaning
Plan #5 - Patient Unit Checkout Service, All Areas

Plan #6 - Service Call Wrk, Al Areas

Pl an #7 - Restroom Service, Al Areas

Plan #8 - Project Wrk Requirenents

RELRRRLY
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QUALI TY ASSURANCE PLAN #1
SPACE CLEANI NG, SPECI AL CARE AREAS

1. Contract Requirenent. |Intensive Care O eaning, Newborn Nursery Cl eaning,
Ener gency Room C eani ng, and Labor/Delivery Room C eani ng

Wor k Requi renent s St andards of Perfornance

a. Floors free of soil Paragraphs C 3.k, C 3.ad, and C. 26.a

b. Fixtures/trash free Paragraphs C 3.k, C 3.ad, C 3.ay, and C. 26.a
of soil

c. Oher (including walls) Par agraphs C. 3.k, C 3.ad, andC 26.a

free of soil

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Floors free of soil 2%
b. Fixtures/trash free of soil 2%
c. Oher free of soil 2%

4, Quantity of Work. The quantity of work will vary fromnonth to nonth
dependi ng on the nunber of days in the nonth. For exanple, in a nonth with 30
days, the quantity of work woul d be:

I ntensive Care C eaning 210 cl eani ngs per nonth
Newborn Nursery Cl eaning 240 cl eani ngs per nonth
Enmer gency Room Cl eani ng 270 cl eani ngs per nonth
Labor/ Del i very Room C eani ng 630 cl eani ngs per nonth
Total cleanings per nonth 1350

5. Level of Surveillance. NA

6. Sanple Size. NA

7. Sanpling Procedures. NA

8. Evaluation Procedure

a. Before beginning any inspections, the QAE will prepare an Eval uation
Work Sheet (see attached sanple), listing the date and space nunbers to be
inspected. The QAE will conplete the formon site, grading all work
requirenents as satisfactory (S) or unsatisfactory (U) based on substanti al

conpliance with the service requirenent(s). |If any defects are noted, a brief
expl anation as to the nature of problem and possi ble cause of the unsatisfactory
work will be recorded under the remarks colum. |If rework is ordered, all

pertinent data, such as date the Contractor was informed of the problem action
taken, and date of acceptance, will be recorded on the original inspection
report.

b. The following is a typical inspection procedure: The QAE will enter the
space about two paces. The QAE first views the main floor area, then the nearby
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wal I s, next any nearby fixtures. Now the QAE noves to the center of the space
again inspecting the floor, side walls, fixtures, and wi ndows. The QAE wil |
next inspect any bathroons, closets, and bat hroom w ndows. Each work

requi renment nust be evaluated by the QAE to determine if there has been

substantial conpliance with the specification requirenents. It is only upon
| eavi ng the space that the QAE narks each of the three work requirenents on the
Eval uati on Wrk Sheet as "satisfactory” or "unsatisfactory". Al appropriate

bl ocks on the Eval uati on Wrk Sheet nust be conpleted. Total inspection tine
per space will average three to four mnutes; fixtures should take approxi mately
2 the inspection tine.

9. Analysis of Results

a. At the end of each nonth, the QAE will summarize all the evaluations for
each work requirenent on the Evaluation Wrk Sheet. An observed defect rate
(ODR) is then calculated for each work requirenent based on the follow ng
fornul a:

ODR = Nunber of defects (U grades) x 100
Total nunber of evaluations (S + U grades)

Exanpl e:

57 defects
1293 sati sfactory eval uations

U grades
S grades

ODR = 57 = x 100
57 + 1293

CDR

4. 2%

b. The ODR is calculated using only initial observations. That is, if
rework is satisfactorily perforned by the Contractor, the initial grade of "U'
is not changed to "S". However, paynent (less |iquidated danages) is nade for
all rework satisfactorily perforned.

10. Performance Criteria and Concl usi ons

a. The overall grade is satisfactory for a given work requirenent if the
ODR for that requirenent is less than or equal to the MADR  For exanple, if the
ODR for floors is 1.7% (which is Iess than the MADR of 2%, the fl oor cleaning
work requirenent is satisfactory overall

b. The Contractor's performance is excellent if the ODRis less than Y the
MADR, and the QAE should recommend to the FSCMto notify the Contractor to keep
up the good work.

c. The Contractor's performance is unsatisfactory if the ODRis greater
than the MADR, and the QAE should recomend to the FSCM that a CDR be issued to
the Contractor or that stronger action be taken

d. Paynment deductions will be made for each docunented observed instance of
unsati sfactorily performed work which was not satisfactorily reworked. Liquidated
damages shall be calculated in accordance with the "CONSEQUENCES OF CONTRACTOR S
FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. A summary of perfornmance
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rati ngs and recommended deductions for each work requirement should be provided by
the QAE in the nonthly sunmary report.
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EVALUATI ON WORK SHEET
SPACE CLEANI NG, SPECI AL CARE AREAS

QA PLAN #l
WORK REQUI REVENTS REVORK REVORK
SPACE FT XTURES/ ORDERED | COMPLETED
DATE/ TI ME NUVBER FLOORS TRASH OTHER DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #2
SPACE CLEANI NG, GENERAL CARE AREAS

1. Contract Requirenent. Patient Room Cl eaning and Qutpatient Cinic deaning

Work Requi renents St andards of Performance

a. Floors free of soil Paragraphs C 3.k, C 3.ad, and C. 26.a

b. Fixtures/trash free Paragraphs C 3.k, C 3.ad, C 3.ay, and C. 26.a
of soi

c. Oher (including walls) Par agraphs C. 3.k, C 3.ad, andC 26.a

free of soi

2. Primary Method of Surveillance. Random sanpling supported by unschedul ed
i nspections and val i dated custoner conplaints

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Floors free of soil 3%
b. Fixtures/trash free of soil 3%
c. Oher free of soil 3%

4, Quantity of Work. The quantity of work will vary fromnonth to nonth
dependi ng on the nunber of days in the nonth. For exanple, in a nonth with 30
days, the quantity of work woul d be:

Pati ent Room C eani ng 2667 cl eani ngs per nonth
dinic Ceaning 588 cl eani ngs per nonth
Total cleanings per nonth 3255

5. Level of Surveillance. The normal |evel of surveillance table will be used
initially for the contract. Go to mininumsurveillance if the observed defect
rate (ODR) is less than 2the MADR for two consecutive nonths

6. Sanple Size. Find the popul ation range which includes the nonthly quantity
of work in the sanple size table for the current |evel of surveillance. For
exanple, for a nonthly quantity of work of 3255 and normal surveillance, the
required sanple size is 203 cl eani ngs.

7. Sanpling Procedures. Using a random nunber table or other method, generate
random nunbers (203 in the previous exanple) which fall between one and the
popul ation (3255). Once these nunbers are sel ected, each random nunber nust be
mat ched to a specific space cleaning on a specific day. This is acconplished
by devel oping a service |location chart which assigns a unique nunber to each
space cleaning on each day of the eval uation period.

a. In the devel opnent of a space location chart, all spaces are treated
al i ke for nunbering, regardl ess of the type of subarea (e.g., patient room or
outpatient clinic). The nunbering system equates building space nunbers and
daily service to an unique nunber. For exanple, space #3003 on the building
pl an may be nunbered "3" as shown below. The nunbers (one through three in the
exanpl e bel ow) al so represent the cleanings of the nunbered spaces on the first
day of each nonth. For the second day of the nonth cl eani ngs, the cl eanings
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are nunbered beginning with the total nunber of spaces plus one (in our exanple
three plus one equals four). Nunbering proceeds for each cleaning schedul ed
during the nonth.

BUI LDI NG SPACE # CLEANI NG NUMBER
SPACE # I N PLAN 1 DAY 2™ DAY 3 DAY ETC
3001 1 1 4 7
3002 2 2 5 8
3003 3 3 6 9
b. The QAE will inspect the cleaning of those spaces corresponding to each

random nunber sel ected. For exanple, if the random nunber "8" is drawn, the
QAE will know to inspect room 3002 on the third cl eaning day of the nonth.
Once the QAE has correl ated each random nunber drawn in the sanple to a
specific space and a specific day, a nonthly schedule will be prepared show ng
the spaces to be inspected on each day of the entire nonth.

8. Evaluation Procedure. As soon as possible after each sel ected cl eani ng has
been perforned, the QAE will nmmke an on-site visit and eval uate each of the
work requirenments as either satisfactory (S) or unsatisfactory (U on the
attached Eval uati on Work Sheet.

a. The following is a typical inspection procedure: The QAE will enter the
space about two paces. The QAE first views the main floor area, then the nearby
wal I s, next any nearby fixtures. Now the QAE noves to the center of the space
again inspecting the floor, side walls, fixtures, and wi ndows. The QAE wil |
next inspect any bathroons, closets, and bat hroom wi ndows. Each work
requi renent nust be evaluated by the QAE to determine if there has been

substantial conpliance with the specification requirenments. It is only upon
| eaving the space that the QAE marks each of the three work requirenents on the
Eval uati on Wrk Sheet as "satisfactory” or "unsatisfactory". Al appropriate

bl ocks on the Eval uati on Work Sheet nust be conpleted. Total inspection tine
per space will average three to four mnutes; fixtures should take approxi mately
%2 the inspection tine.

b. Custoner Conplaints. Custoners will be notified as to the type of
service to be provided and that the QAE will be the point of contact for any
conplaints. Conplaints will be investigated as soon as possible after receipt
for validation. A separate formw |l be used to validate all custoner
conpl aints (see NAVFAC MO 327), and all pertinent information will be recorded
on site.

c. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
the cl eaning of any space, but should be linmted to those where proper cl eaning
is of particular inportance and in areas where perfornmance probl ens have been
noted in the past. Unschedul ed i nspections should be docunented on a separate
Eval uati on Work Sheet fromthat used for random sanpli ng.

d. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within six hours of notification. Therefore, each
service marked for rework nust be reinspected by the QAE to see if the work was
satisfactorily conpleted

9. Analysis of Results
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a. At the end of each nonth, the QAE will sumarize the results of the
nmonth’s inspections. An ODR will be calculated for each work requirenent shown
in paragraph 1 based on the follow ng fornula:

ODR = Nunber of defects (U grades) x 100
Total nunber of evaluations (S + U grades)

Exanpl e:

12 defects
265 satisfactory eval uations

U grades =

S grades =

ODR = 12 = x 100
12 + 265

ODR = 4.3%

b. Only defects found within the randonmly sel ected spaces may be used in
cal culating ODRs. Defects recorded during unschedul ed i nspections or resulting
from custoner conplaints may not be included, although paynent deductions should
be made for all observed docunented defects, regardl ess of the source

10. Performance Criteria And Concl usi ons

a. If the ODR for a given perfornmance indicator is |less than % the MADR
the Contractor's performance is excellent, and the QAE should reconmend to the
FSCMto notify the Contractor to keep up the good work. Consider using mninum
surveillance for the com ng eval uation period (see paragraph 5 above).

b. If the ODR is between Y% the MADR and the MADR, the Contractor's rating
is satisfactory and nornal surveillance shoul d be retained.

c. If the ODR is greater than the MADR, overall performance is
unsati sfactory. The QAE should reconmend to the FSCM that a CDR be issued to
the Contractor or that stronger action be taken

d. Paynment deductions will be made for each docunented observed instance
of unsatisfactorily perfornmed work which was not satisfactorily reworked.
Li qui dat ed damages shall be calculated in accordance with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. A
summary of performance ratings and reconmended deductions for each work
requi renent should be provided by the QAE in the nonthly sunmary report.
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EVALUATI ON WORK SHEET
SPACE CLEANI NG CGENERAL CARE AREAS
QA PLAN #2

DATE/ TI ME

SPACE
NUMBER

RANDOM
NUMBER

WORK REQUI REMENTS

FLOORS

FI XTURES/
TRASH

OTHER

REWORK
CORDERED
DATE/ TI ME

REWWORK
COVPLETED
DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #3
SPACE CLEANI NG, NON- PATI ENT CARE AREAS

1. Contract Requirenent. Adninistrative Space C eaning

Work Requi renents St andards of Performance

a. Floors free of soil Paragraphs C 3.k, C 3.ad, and C. 26.a

b. Fixtures/trash free Paragraphs C 3.k, C 3.ad, C 3.ay, and C. 26.a
of soil

c. Oher (including walls) Par agraphs C. 3.k, C 3.ad, andC 26.a

free of soil

2. Primary Method of Surveillance. Planned Sanpling supported by Validated
Cust oner Conpl ai nts and Unschedul ed | nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Floors free of soil 5%
b. Fixtures/trash free of soil 5%
c. Oher free of soil 5%

4, Quantity of Work. The quantity of work will vary fromnonth to nonth
dependi ng on the nunber of days in the nonth. For exanple, in a nonth with 30
days, the quantity of work would be 570 cl eani ngs.

5. Level of Surveill ance

a. Normal Surveillance (Level |11). The nornmal |evel of surveillance wll
be used at the start of the contract, and will continue to be used until such
tinme as the observed defect rate (ODR) indicates another level is appropriate.

b. Reduced Surveillance (Level ). The reduced |evel of surveillance wll
be used when the ODR has been | ess than “2the MADR for two consecutive nonths.
Surveillance will remain at this level as long as the ODR is less than % the
MADR during the eval uati on peri od.

c. Increased Surveillance (Level I11). |If at Level Il the CDRis greater
than the MADR, the level of surveillance will be increased to Level IIl. If at
Level 111 the ODRis equal to or less than the MADR for one eval uation peri od,

return to Level I1.

6. Sanple Size

Level | - 5% of the schedul ed services
Level Il - 10% of the schedul ed services
Level 111 - 20% of the schedul ed services

7. Sanpling Procedure. Each nonth, the QAE will choose the appropriate nunber
of sanples based on the |l evel of surveillance being used. The QAE will use the
Contractor's approved schedule to deterni ne when service |locations are avail able
for sanpling. Any service location may be chosen, but consideration will be
given to areas with command interest, or where unsatisfactory perfornmance has
been observed during the previous eval uation period.
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8. Evaluation Procedure. Before beginning any inspections, the QAE will
prepare an Eval uati on Wrk Sheet (see attached sanple) listing the date and
space nunbers of each space to be inspected. The QAE will conplete the formon
site, grading all work requirenents as satisfactory (S) or unsatisfactory (U)

based on substantial conpliance with the service requirenment(s). |f any defects
are noted, a brief explanation as to the nature of problem and possible cause of
the unsatisfactory work will be recorded under the remarks colum. [If rework is

ordered, all pertinent data, such as date the Contractor was inforned of the
problem action taken, and date of acceptance, will be recorded on the origina
i nspection report.

a. The following is a typical inspection procedure: The QAE will enter the
space about two paces. The QAE first views the main floor area, then the nearby
wal I's, next any nearby fixtures. Now the QAE noves to the center of the space,
again inspecting the floor, side walls, fixtures, and wi ndows. The QAE wil |
next inspect any patient bathroons, closets, and bathroom w ndows. Each work
requi renent nust be evaluated by the QAE to determine if there has been

substantial conpliance with the specification requirenments. It is only upon
| eaving the space that the QAE marks each of the three work requirenents on the
Eval uati on Wrk Sheet as "satisfactory” or "unsatisfactory". Al appropriate

bl ocks on the Eval uati on Work Sheet nust be conpleted. Total inspection tine
per space will average three to four mnutes; fixtures should take approxi mately
%2 the inspection tine.

b. Custoner Conplaints. Custoners will be notified as to the type of
service to be provided, and that the QAE will be the point of contact for any
conplaints. Conplaints will be investigated as soon as possible after receipt
for validation. A separate formw |l be used to validate all custoner
conpl aints (see NAVFAC MO 327), and all pertinent information will be recorded
on site.

c. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
the cl eaning of any space, but should be linmted to those where proper cl eaning
is of particular inportance and in areas where perfornmance probl ens have been
noted in the past. Unschedul ed i nspections should be docunented on a separate
Eval uati on Work Sheet fromthat used for random sanpli ng.

d. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within six hours of notification. Therefore, each
service marked for rework nust be reinspected by the QAE to see if the work was
satisfactorily conpleted

9. Analysis of Results

a. At the end of each nonth, the QAE will summarize all the eval uations
for each work requirenent on the Evaluation Work Sheet. An ODR is then
cal cul ated for each work requirenent based on the follow ng formul a:

ODR = Nunber of defects (U grades) x 100
Total nunber of evaluations (S + U grades)

Exanpl e:

U grades = 5 defects
S grades =52 satisfactory eval uati ons
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CDR = 8. 8%

b. The ODR is calculated using only initial observations. That is, if
rework is satisfactorily perforned by the Contractor, the initial grade of "U'
is not changed to "S". However, paynent (less |iquidated danages) is nade for
all rework satisfactorily perforned.

10. Performance Criteria and Concl usions

a. If the ODR for a given work requirenent is less than “2the MADR, the
Contractor's performance is excellent, and the QAE should reconmmend to the FSCM
to notify the Contractor to keep up the good work. Consider reduced
surveillance for the com ng eval uation period (see paragraph 5 above).

b. If the ODR is between Y% the MADR and the MADR, the Contractor's rating
is satisfactory and nornal surveillance should be retained. |If there are a
significant nunber of validated custonmer conplaints and/or defects detected by
unschedul ed i nspections, the QAE shoul d consider reconmending to the FSCM t hat a
Contract Discrepancy Report (CDR) be issued to the Contractor. The |evel of
surveillance should al so be increased for the com ng eval uati on peri od.

c. If the ODR is greater than the MADR, overall performance is
unsati sfactory. The QAE should reconmend to the FSCM that a CDR be issued to
the Contractor or that stronger action be taken. The surveillance |evel should
be increased for the incom ng eval uation peri od.

d. Paynment deductions will be made for each docunented observed instance of
unsati sfactorily performed work which was not satisfactorily reworked.
Li qui dat ed damages shall be calculated in accordance with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. A summary
of performance ratings and recomrended deductions for each work requirenent
shoul d be provided by the QAE in the nonthly sunmary report.
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EVALUATI ON WORK SHEET
SPACE CLEANI NG, NON- PATI ENT CARE AREAS

QA PLAN #3
WORK REQUI REMENTS REVWORK REVWORK
SPACE FI XTURES/ ORDERED COVPLETED
DATE/ TI ME NUMBER FLOCRS TRASH OTHER DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #4
ENTRANCE/ PLATFORM AND STAI RAELL/ STAI RWAY CLEANI NG

1. Contract Requirenent. Entrance/Platformand Stairwell/Stairway C eaning

Wir k Requi r enent St andards of Perfornance

Quality of work Par agraphs C. 26.e.(1) and C. 26.e(4)

2. Primary Method of Surveillance. Planned sanpling supported by validated
custoner conplaints and unschedul ed i nspections

3. Maximum Al l owabl e Defect Rate (MADR). |If nore than 10% of the total service
is defective, the overall perfornmance is unsatisfactory.

4, Quantity of Wrk. The quantity of work will vary fromnonth to nonth
dependi ng on the nunber of days in the nonth. For exanple, in a nonth with 30
days, the quantity of work would be 180 entrance/platformcl eani ngs and 720
stairwell/stairway cleanings for a total of 900 cl eanings.

5. Level of Surveillance

a. Normal Surveillance (Level |11). The nornmal |evel of surveillance wll
be used at the start of the contract and will continue to be used until such
tinme as the observed defect rate (ODR) indicates another level is appropriate

b. Reduced Surveillance (Level |). The reduced |evel of surveillance wll
be used when the ODR has been | ess than “2the MADR for two consecutive nonths
The surveillance will remain at this level as long as the ODR is less than % the
MADR during the eval uati on peri od.

c. Increased Surveillance (Level I11). |If at Level Il the CDR is greater
than the MADR, the level of surveillance will be increased to Level IIl. If at
Level 111 the ODRis equal to or less than the MADR for one eval uation peri od,

return to Level I1.

6. Sanple Size

Level | - 5% of the schedul ed services
Level Il - 10% of the schedul ed services
Level 111 - 20% of the schedul ed services

7. Sanpling Procedure. Each nonth, the QAE will choose the appropriate nunber
of sanples based on the |level of surveillance being used. The QAE will use the
Contractor's approved schedule to deterni ne when service |ocations are avail able
for sanpling. Any service location nmay be chosen, but consideration will be
given to areas with command interest, or where unsatisfactory perfornmance has
been observed during the previous eval uation period.

8. Evaluation Procedure. Before beginning any inspections, the QAE will
prepare an Eval uati on Work Sheet (see attached sanple), listing the date and
space nunbers of each entrance/platformor stairwell/stairway to be inspected.
The QAE will conplete the formon site, grading the work requirenents as
satisfactory (S) or unsatisfactory (U based on substantial conpliance with the
service requirenent(s). |If any defects are noted, a brief explanation as to the
nature of problem and possi ble cause of the unsatisfactory work will be recorded
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under the remarks colum. If rework is ordered, all pertinent data, such as
date the Contractor was informed of the problem action taken, and date of
acceptance, will be recorded on the original inspection report.

a. Custonmer Conplaints. Custoners will be notified as to the type of
service to be provided, and that the QAE will be the point of contact for any
conplaints. Conplaints will be investigated as soon as possible after receipt
for validation. A separate formw |l be used to validate all custoner
conpl aints (see NAVFAC MO 327), and all pertinent information will be recorded
on site.

b. Unschedul ed | nspections. Unschedul ed inspections may be conducted on
the cleaning of any entrance/platformor stairwell/stairway, but should be
limted to those where proper cleaning is of particular inportance and in areas
where performance probl ens have been noted in the past. Unschedul ed inspections
shoul d be docunented on a separate Eval uation Wrk Sheet fromthat used for
pl anned sanpli ng.

c. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within six hours of notification. Therefore, each
service marked for rework nust be reinspected by the QAE to see if the work was
satisfactorily conpleted

9. Analysis of Results

a. At the end of each nonth, the QAE will summarize all the evaluations on
the Evaluation Work Sheet. An ODR is then cal cul ated based on the foll ow ng
fornul a:

ODR = Nunber of defects (U grades) x 100
Total nunber of evaluations (S + U grades)

Exanpl e:

U grades = 3 defects
S grades =87 satisfactory eval uati ons

ODR = 3 = x 100
3 + 87
ODR = 3.3%

b. The ODR is calculated using only initial observations. That is, if
rework is satisfactorily perforned by the Contractor, the initial grade of "U'
is not changed to "S". However, paynent (less |iquidated danages) is nade for
all rework satisfactorily perforned.

10. Performance Criteria and Concl usi ons

a. If the ODRis less than 2the MADR, the Contractor's perfornmance is
excel l ent, and the QAE should recommend to the FSCMto notify the Contractor to
keep up the good work. Reduced surveillance should be considered for the con ng
eval uation period (see paragraph 5 above).

b. If the ODR is between % the MADR and the MADR, the Contractor's rating
is satisfactory and nornal surveillance should be retained. |If there are a
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significant nunber of validated custonmer conplaints and/or defects detected by
unschedul ed i nspections, the QAE shoul d consider recommending to the FSCM that a
Contract Discrepancy Report (CDR) be issued to the Contractor. |Increased
survei |l l ance shoul d be used for the coning eval uati on peri od.

c. If the ODRis greater than the MADR, overall perfornmance is
unsati sfactory. The QAE should reconmend to the FSCM that a CDR be issued to
the Contractor or that stronger action be taken. The surveillance |evel should
be increased for the incom ng eval uation peri od.

d. Paynment deductions will be made for each docunented observed instance of
unsati sfactorily performed work which was not satisfactorily reworked.
Li qui dat ed damages shall be calculated in accordance with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. A summary
of performance ratings and recomrended deductions shoul d be provided by the QAE
in the nonthly summary report.
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EVALUATI ON WORK SHEET

ENTRANCE/ PLATFORM AND STAI RWELL/ STAI RWAY CLEANI NG
QA PLAN #4

DATE/ TI ME

SPACE
NUVBER

LOCATI ON

WORK REQUI REMENT

QUALT TY
WORK

REWORK
ORDERED
DATE/ TI ME

REVIORK
COVPLETED
DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #5
PATI ENT UNI T CHECKOUT SERVI CE, ALL AREAS

I. Contract Requirenent. Patient Unit Checkout Service, Special Care Areas

Work Requi renents St andards of Performance
a. Tineliness Par agraphs C. 26. b(3) and C. 27.a
b. Change |inens Par agraphs C. 3.ao0 and C. 26.b
c. Cdeanliness Par agraphs C. 3.ao0 and C.26.b

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tineliness 2%
b. Change linens 2%
c. deanliness 2%

4, Quantity of Wirk. The quantity of work varies fromnmonth to nonth.
Hi storically, there has been an average of 25 checkouts per nonth.

5. Level of Surveillance. NA

6. Sanple Size. NA

7. Sanpling Procedure. NA

8. Evaluation Procedure. As each patient unit checkout is conpleted by the
Contractor, the QAE will be notified that the space is ready to be inspected.
The QAE will prepare an Eval uation Wrk Sheet (see attached sanple) listing the
date and space nunber(s) to be inspected. The formw Il be conpleted on site,
grading all work requirenents as satisfactory (S) or unsatisfactory (U) based on

substantial conpliance with the service requirenent(s). |If any defects are
noted, a brief explanation as to the nature of problem and possible cause of the
unsatisfactory work will be recorded under the remarks colum. |If rework is

ordered, all pertinent data, such as date the Contractor was inforned of the
probl em action taken, and date of acceptance, will be recorded on the original
i nspection report.

9. Analysis of Results

a. At the end of each nonth, the QAE will summarize all the evaluations for
each work requirenent on the Evaluation Wrk Sheet. An observed defect rate
(ODR) is then calculated for each work requirenent based on the foll ow ng
fornul a:

ODR = Nunber of defects (U grades) x 100
Total nunber of evaluations (S + U grades)

Exanpl e:

U grades = 1 defect
S grades =24 satisfactory eval uations
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ODR = 4. 0%

b. The ODR is calculated using only initial observations. That is, if
rework is satisfactorily perforned by the Contractor, the initial grade of "U'
is not changed to "S". However, paynent (less |iquidated danages) is nade for
all rework satisfactorily perforned.

10. Performance Criteria and Concl usions

a. The contract requirenment is satisfactory for a given work requirenent if
the ODR for that requirenent is |less than or equal to the MADR

b. The Contractor's performance is excellent if the ODRis less than Y% the
MADR, and the QAE should recommend to the FSCMto notify the Contractor to keep
up the good work.

c. The Contractor's performance is unsatisfactory if the ODR is greater
than the MADR. The QAE should reconmend to the FSCM that a CDR be issued to the
Contractor or that stronger action be taken

d. Paynment deductions will be made for each docunented observed instance of
unsati sfactorily performed work which was not satisfactorily reworked.
Li qui dat ed damages shall be calculated in accordance with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. A summary
of performance ratings and recomrended deductions for each work requirenent
shoul d be provided by the QAE in the nonthly sunmary report.
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EVALUATI ON WORK SHEET
PATI ENT UNI T CHECKOUT, ALL AREAS

QA PLAN #5
WORK REQUI REMENTS REVWORK REVWORK
SPACE CHANGE ORDERED COVPLETED
DATE/ TI ME | NUMBER | TI MELI NESS | LI NENS | CLEANLI NESS DATE/ TI ME DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE QAE’ S SI GNATURE/ DATE



QUALI TY ASSURANCE PLAN #6
SERVI CE CALL WORK, ALL AREAS

|. Contract Requirenent. Service Call Wrk, Al Areas

Wor k Requi renent s St andards of Perfornance

a. Tinmely response Par agraphs C. 3.au, C 26.c, and C 27.b

b. Quality work Par agraphs C. 3.k, C 3.ad, C 3.au, and
C 3. av

2. Primary Method of Surveillance. One hundred percent inspection for
tineliness and validated custoner conplaints for quality work

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely response 2%
b. Quality work 2%

4., Quantity of Wirk. The nunber of service calls varies fromnonth to nonth
Hi storically, an average of 10 service calls per nmonth have occurred.

5. Level of Surveillance. NA

6. Sanple Size. NA

7. Sanpling Procedures. NA

8. Evaluation Procedure. The QAE will be notified by the Wrk Desi gnee that
a service call is unsatisfactory. The QAE will prepare an Eval uati on Work
Sheet (see attached sanple) listing the date and space nunber to be inspected.
The formw |l be conpleted on site, grading work quality as satisfactory (S)
or unsatisfactory (U) based on substantial conpliance with the service
requirenents(s). |If any defects are noted, a brief explanation as to the
nature of problem and possible cause of the unsatisfactory work will be
recorded under the remarks columm. |If rework is ordered, all pertinent data,
such as date the Contractor was infornmed of the problem action taken, and
date of acceptance, will be recorded on the original inspection report.
Tineliness will be evaluated at 100 percent based on the tinme of work

conpl etion recorded on the work authorization formconpleted by the Wrk

Desi gnee.

9. Analysis of Results

a. At the end of each nonth, the QAE will summarize all the eval uations
for each work requirenent on the each perfornmance indicator based on the
foll owi ng formula:

ODR = Nunber of defects (U grades) x 100
Tot al nunber of service calls

Exanpl e:
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U grades =0 Val i dat ed Custoner Conplaints = 1
Service calls =10 Service calls = 10
ODR = 0 x 100 ODR = _1 x 100

10 10
ODR = 0. 0% ODR = 10. 0%

b. The ODR is calculated using only initial observations for work
quality. That is, if rework is satisfactorily performed by the Contractor
the initial grade of "U' is not changed to "S'. However, paynent (I|ess
i qui dated damages) is nade for all rework satisfactorily perforned.

10. Performance Criteria and Concl usi ons

a. The contract requirenent is satisfactory for a given work requirenent
if the ODR for that requirenent is less than or equal to the MADR

b. The Contractor's performance is excellent if the ODRis |ess than %
the MADR. The QAE should recommend to the FSCMto notify the Contractor to
keep up the good work.

c. The Contractor's performance is unsatisfactory if the ODR is greater
than the MADR. The QAE should reconmend to the FSCM that a CDR be issued to
the Contractor or that stronger action be taken

d. Paynment deductions will be made for each docunented observed instance
of unsatisfactorily perfornmed work which was not satisfactorily reworked.
Li qui dat ed damages shall be calculated in accordance with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. A
summary of performance ratings and reconmended deductions for each work
requi renent should be provided by the QAE in the nonthly sunmary report.
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EVALUATI ON WORK SHEET
SERVI CE CALL WORK, ALL AREAS

QA PLAN #6
WWORK WORK REQUI REMENTS REWORK REWORK
AUTH SPACE TI MELY QUALI TY ORDERED | COVPLETED
DATE/ TI ME | NUMBER | NUMBER | RESPONSE WORK DATE/ TI ME | DATE/ TI ME | WORK ACCOWPLI SHED REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #7
RESTROOM SERVI CE, ALL AREAS

|. Contract Requirenent. Restroom Service, Al Areas

Work Requi renents St andards of Performance

a. Floors free of soil Paragraphs C 3.k, C 3.ad, and C. 26.a
b. Fixtures free of soil Paragraphs C 3.k, C 3.ad, and C. 26.a
c. Supplies provided Paragraphs C 3.k, C 3.ad, and C. 26.a
d. Oher free of soil Paragraphs C 3.k, C 3.ad, and C. 26.a

(including walls)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conplaints

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Floors free of soil 2%
b. Fixtures free of soil 2%
c. Supplies provided 2%
d. Oher free of soil 2%

4. Quality of Wrk. 320 restroom services per nonth

5. Level of Surveill ance

a. Normal Surveillance (Level |11). The nornmal |evel of surveillance wll
be used at the start of the contract, and will continue to be used until such
tinme as the observed defect rate (ODR) indicates another level is appropriate.

b. Reduced Surveillance (Level 1). The reduced |evel of surveillance
will be used when the ODR has been | ess than »the MADR for two consecutive
nmonths. The surveillance will remain at this level as long as the ODR is |ess
than % the MADR during the eval uati on peri od.

c. Increased Surveillance (Level I11). |If at Level Il the CDRis greater
than the MADR, the level of surveillance will be increased to Level I11. |If
at Level Il the ODR is equal to or less than the MADR for one eval uation

period, return to Level II.

6. Sanple Size

Level | - 5% of the schedul ed services
Level Il - 10% of the schedul ed services
Level 111 - 20% of the schedul ed services

7. Sanpling Procedure. Each nonth, the QAE will choose the appropriate
nunber of sanples based on the level of surveillance being used. The QAE will
use the Contractor's approved schedul e to detern ne when service locations are
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avail abl e for sanpling. Any service location nay be chosen, but consideration
will be given to where unsatisfactory performance has been observed during the
previ ous eval uati on period.

8. Evaluation Procedure. Before beginning any inspections, the QAE will
prepare an Eval uati on Work Sheet (see attached sanple), listing the date and
space nunbers of each restroomto be inspected. The QAE will conplete the
formon site, grading all work requirements as satisfactory (S) or
unsatisfactory (U based on substantial conpliance with the service

requirenent(s). |If any defects are noted, a brief explanation as to the
nature of the problem and possi ble cause of the unsatisfactory work will be
recorded under the remarks columm. |If rework is ordered, all pertinent data,

such as date the Contractor was informed of the problem action taken, and
date of acceptance, will be recorded on the original inspection report.

a. Custonmer Conplaints. Custoners will be notified as to the type of
service to be provided, and that the QAE will be the point of contact for any
conplaints. Conplaints will be investigated as soon as possible after receipt
for validation. A separate formw |l be used to validate all custoner
conpl aints (see NAVFAC MO 327), and all pertinent information will be recorded
on site.

b. Unschedul ed I nspections. Unschedul ed inspections nmay be conduct ed,
but should be linmted in areas where performance probl ens have been noted in
the past. Unschedul ed i nspections should be docunented on a separate
Eval uati on Work Sheet fromthat used for planned sanpling.

c. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within six hours of notification. Therefore, each
service marked for rework nust be reinspected by the QAE to see if the work
was satisfactorily conpleted

9. Analysis of Results

a. At the end of each nonth, the QAE will summarize all the eval uations
on the Evaluation Wrk Sheet. An ODR is then calculated for each work
requi renent based on the follow ng formula:

ODR = Nunber of defects (U grades) x 100
Total nunber of evaluations (S + U grades)

Exanpl e:

U grades = 3 defect
S grades =87 satisfactory eval uati ons

ODR = 3 = x 100
3 + 87
ODR = 3.3%

b. The ODR is calculated using only initial observations. That is, if
rework is satisfactorily perforned by the Contractor, the initial grade of "U'
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is not changed to "S". However, paynent (less |iquidated danages) is nade for
all rework satisfactorily perforned.

10. Performance Criteria and Concl usi ons

a. If the ODR for a given work requirenent is less than 2the MADR, the
Contractor's performance is excellent, and the QAE should recommend to the
FSCMto notify the Contractor to keep up the good work. Consider reducing the
| evel of surveillance for the conming eval uation period (see paragraph 5
above).

b. If the ODR is between % the MADR and the MADR, the Contractor's rating
is satisfactory and nornal surveillance should be retained. |If there are a
significant nunber of validated custonmer conplaints and/ or defects detected by
unschedul ed i nspections, the QAE shoul d consi der reconmending to the FSCM t hat
a Contract Discrepancy Report (CDR) be issued to the Contractor. The |evel of
surveillance for the com ng eval uati on period should be increased.

c. |If the ODR is greater than the MADR, overall performance is
unsati sfactory. The QAE should reconmend to the FSCM that a CDR be issued to
the Contractor or that stronger action be taken. The surveillance |eve
shoul d be increased for the incom ng eval uati on peri od.

d. Paynment deductions will be made for each docunented observed instance
of unsatisfactorily perfornmed work which was not satisfactorily reworked.
Li qui dat ed damages shall be calculated in accordance with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. A
summary of performance ratings and reconmended deductions for each work
requi renent should be provided by the QAE in the nonthly sunmary report.
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EVALUATI ON WORK SHEET
RESTROOM SERVI CE, ALL AREAS

QA PLAN #7
WORK REQUI REMENTS REWORK REVWORK
SPACE ORDERED COVPLETED
DATE/ TI ME | NUMBER | FLOORS | FI XTURES | SUPPLI ES | OTHER | DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




QUALI TY ASSURANCE PLAN #8
PROJIECT WORK REQUI REMENTS

I. Contract Requirenent. Project (Indefinite Quantity) Work Requirenents

Wor k Requi renent s St andard of Perfornmance* Ref er ence

a. Floor stripping, Wet | ook and free of soil O ause C. 26.d(1)
waxi ng, and sealing

b. Carpet shanpooi ng Carpet soil free O ause C. 26.d(2)

c. Wall cleaning Walls soil free O ause C. 26.d(3)

d. Ceiling cleaning Ceilings soil free O ause C. 26.d(4)

e. Light fixture Light fixtures soil free Cl ause C. 26.d(5)
cl eani ng

f. Exterior w ndow W ndows soil free Cl ause C. 26.d(6)
cl eani ng

g. Interior A/C cover Interior A/C covers soil Cl ause C. 26.d(7)
cl eani ng free

h. Curtain, drape, and Curt ai ns/ drapes/ bl i nds Cl ause C. 26.d(8)
bl i nd cl eani ng soil free

* See paragraph C 27.d for tineliness requirenents.

2. Primary Method of Surveillance. One hundred percent inspection

3. Maxinmum Al l owabl e Defect Rate (MADR). |f nore than 10% of each project
wor k requirenment ordered during the evaluation period requires rewrk and

rei nspection, the overall performance of that project work requirenent will be
consi dered unsatisfactory.

4. Quantity of Wrk. The quantity of work per project work requirenment will
vary, and can be deternined each nonth fromthe delivery orders issued.

5. Level of Surveillance. NA

6. Sanple Size. NA

7. Sanpling Procedure. NA

8. Evaluation Procedure. The QAE will inspect conpleted project work
requirenent either immediately after receiving notification fromthe
Contractor that the work is conpleted, or when the work is schedul ed for
conpl etion on the delivery order.

a. Before beginning any inspection, the QAE will prepare an Eval uation
Work Sheet (see attached sanple) listing the date, general |ocation of the
wor k, delivery order/work authorization nunber, the project services to be
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i nspected, the quantity of work of each type ordered, and schedul ed conpl etion
date. The QAE will conplete the formon site, recording the quantity of work
satisfactorily conpleted, and the quantity unsatisfactorily conpleted. Any
work which is not conpleted in a tinely fashion will be considered UNSAT. For
all defects noted, a brief explanation as to the nature of the problem of the
unsati sfactory work will be recorded on the back of the Eval uati on Wrk Sheet.
Since rework is normally required for all unsatisfactory indefinite quantity
work, all pertinent data, such as date the Contractor was inforned of the
problem action taken, date or dates of reinspection(s), and date of fina
acceptance, will be recorded on the original Evaluation Wrk Sheet.

9. Analysis of Results

a. At the end of each nonth, the QAE will sumarize the results of the
nmonth’s inspections by summng the quantity of work ordered and the quantity
of work graded as unsatisfactory for each project work requirenent ordered
during the nmonth, and cal cul ate observed defect rates (ODRs) using the
followi ng fornmula:

ODR = Quantity of work graded UNSAT
Quantity of work ordered

Exanpl e:

Quantity of ceiling cleaning graded UNSAT = 10 SY
Quantity of ceiling cleaning ordered during the nonth =110 SY

ODR = 10 x 100
110

ODR = 9. 1%

b. The quantity of UNSAT work is based on initial inspection results
only. For exanple, if 10 SY of ceiling cleaning is found to be unsatisfactory
during the initial inspection of work, but the work is subsequently conpl eted
satisfactorily, the initial UNSAT grade is not changed.

c. Calculate an average ODR by summ ng the individual ratings and
dividing by the nunber of ratings cal cul at ed.

10. Performance Criteria and Concl usi ons

a. |If the ODR for a given project requirenent is less than % the MADR
the Contractor's performance is excellent, and the QAE should reconmend to the
FSCMto notify the Contractor to keep up the good work.

b. If the ODR is between Y% the MADR and the MADR, the Contractor's rating
is satisfactory.

c. If the ODRis greater than the MADR, overall performance of that

service is unsatisfactory. The QAE should reconmend to the FSCM that a CDR be
i ssued to the Contractor or that stronger action be taken
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d. Paynent will be based on the value of satisfactorily conpleted
delivery orders. Liquidated damages shall be calculated in accordance with
t he " CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES"
clause, Section E. A sumuary of perfornmance ratings and recommended
deductions for each project requirenent should be provided by the QAE in the
mont hly sumrary report.
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V. CONTRACTOR S OVERALL PERFORVANCE EVALUATI ON

A. Analysis of Results. The end result of a QA Programis the overall
eval uation of the Contractor’s performance for each Hospital Housekeeping
service nonitored. Such an evaluation will allow contract and hospita
adm nistrators to review and eval uate the Contractor’s overall performnce, and

consequently, the level of cleanliness of the hospital. Overall performance is
al so inportant to determ ne whether to increase, decrease, or maintain
surveillance at the sane level. |If overall performance has been unsatisfactory

for any work or contract requirenent, a Contract Discrepancy Report (CDR) nay be
needed. At the end of each nonth, the QAE will conplete the Monthly Eval uation
Report and submit it to the FSCM An exanple Monthly Eval uati on Report for

Hospi tal Housekeeping Services is provided on the foll owi ng pages.

B. Contract Discrepancy Report (CDR)

1. When the Contractor’s overall performance for any given work
requi renent becones unsatisfactory, the QAE will recommend to the FSCM that a
CDR be issued. A CDRis included on the foll owi ng pages.

2. CDRs are witten to identify docunented cases of unsatisfactory
Contractor perfornmance. The Contractor, upon receiving a CDR, nust submit in
writing a plan for prevention of future occurrence of the problem (the
corrective action he/she intends to take). Based on the Contractor’s response,
the Governnent may or may not take further action

3. If the Contractor’s response is likely to correct the problem the QAE
will recomrend to the FSCM that the only further Government action required is
an increased | evel of surveillance. |If the response is not likely to correct
the problem the QAE will identify why it is not adequate and will recomrend
further action by the Governnent.

C. Recommended Deducti ons

1. Al work docunented as not in conpliance with the contract
requi renents (nonperforned or unsatisfactorily perfornmed) is subject to paynent
deductions plus a 10% or 20% adni ni strative cost in accordance with the
provi sions of the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED
SERVI CES" cl ause, Section E. Since Governnent forces are nornmally not avail able
to reperformwork in a hospital environment, the Governnent will usually either
require the Contractor to reperformthe work or let it go until the next
schedul ed occurrence. Therefore the 10% factor would be used.

2. In order to sinplify the calcul ati on of paynent deductions, this GPW
has been witten so that a unit price nmay be easily deternined for each work
requi renent (performance indicator) of each fixed-price contract requirenent.

a. Each work requirenment in the PRS Tabl e includes a percentage of
work itemvalue that, when nmultiplied by the contract requirenent unit price
shown in the Schedul e of Deductions, provides a specific dollar amount for that
work requirement. For exanple, if the Contractor provides a space cleaning (SP
CL) unit price in the Schedul e of Deductions of $1.60, the value of floor
cl eani ng of each space (anobunt to deduct) would be 72¢ ($1.60 x 45%

Therefore, 72¢ woul d be deducted fromthe Contractor's invoice for each day that
each floor was docunented as defective during the eval uation period.
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b. To deduct the full value of a work requirenent (72¢ for floors in
the previous exanple), the QAE nust have deternmi ned that that work requirenent
was not substantially conpleted. If the work requirenent is deternined to be
substantially conpl eted, even though sone minor defects may have been noted, the
Contractor is entitled to the full value for that work requirenment. In other
wor ds, deductions for partially performed work requirenment will normally not be
made, al though the ACO still retains the option of cal culating such deductions
usi ng Engi neered Performance Standards or other estimating guides as specified
in the Schedul e of Deductions cl ause.

EXAMPLE
DEDUCTI ON CALCULATI ON

Assune that during the invoice period the QAE had docunented 200 instances where
the floors in patient roomareas were not substantially clean, and none of the
work was reperforned by the Contractor. The Schedul e of Deductions for the base
year is consulted and the Contractor's unit price for space cleaning in patient
care areas is found to be $1.60. The Performance Requirenments Summary Tabl e
(I'tem 2A) shows the percentage of work itemvalue for floors to be 45% The
paynment deduction for floor cleaning would be cal cul ated as foll ows:

(Contractor's Unit Cost) x (% of Work Item Value) x (# Units UNSAT) x
(Factor for Administrative Costs) = $1.60 x .45 x 200 x 1.1 = $158.40

A deduction of $158.40 would be nmade fromthe Contractor's invoice

V. CONTRACTOR SUBM SSIONS. The exanpl e Contractor Subm ssions Checkli st

provi ded on the foll ow ng pages shows the subm ssions required after the
Contractor's Technical Proposal has been found acceptable, and the Contractor is
the apparent |ow bidder. The Technical Proposal should denonstrate the ability
of the firmto performthe work, and will contain the Contractor's Quality
Control plan and training plan outline.
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MONTHLY EVALUATI ON REPORT
HOSPI TAL HOUSEKEEPI NG SERVI CES
APRI L 1986

CONTRACTORS OVERALL PERFORVANCE

DATE SUBM TTED. 9 May 1987

QAE SI GNATURE

PRQJECT
WORK
SERVI CE MADR ODR CDR #VCC* DEDUCTI ONS ORDERED
QA Plan #1 (Space O eaning, Special Care Areas) N A
Fl oors free of soil 2% 2.0% No N A $ 36.00
Fixtures free of soil 2% 1.8% No N A $ 42.00
Ot her free of soil 2% 1.6% No N A $ 56.00
QA Plan #2 (Space O eaning, General Care Areas) N A
Fl oors free of soil 3% 2.0% No 1 $ 36.00
Fixtures free of soil 3% 1.8% No 1 $ 34.00
Ot her free of soil 3% 0.5% No 2 $ 15.00
QA Plan #3 (Space C eaning, Non-Patient Care Areas) N A
Fl oors free of soil 5% 2.0% No 1 $ 36.00
Fixtures free of soil 5% 1.8% No 3 $ 42.00
Ot her free of soil 5% 3.0% No 2 $ 70.00
QA Plan #4 (Entrance/Platformand Stairwell/Stairway C eaning) N A
Quality 10% 4.0% No 1 $ 75.00
QA Plan #5 (Patient Unit Checkout Service, Al Areas) N A
Ti el i ness 2% 1.0% No N A $ 15.00
Change |inens 2% 2.0% No N A $ 25.00
Cl eanl i ness 2% 2.0% No N A $ 65.00
QA Plan #6 (Service Call Wrk, Al Areas) N A
Timely response 2% 1.0% No 1 $ 10.00
Wrk quality 2% 2.0% No 4 $ 40.00
QA Plan #7 (Restroom Service, Al Areas) N A
Fl oors free of soil 2% 2.0% No 1 $ 90.00
Fixtures free of soil 2% 1.5% No 3 $ 75.00
Suppl i es provided 2% 3.0% Yes 1 $ 120.00
Ot her free of soil 2% 4.0% Yes 0 $ 175.00
QA Plan #8 (Project Wrk Requirenents)
Wal | cl eani ng 10% 10.0% No 2 $ 110.00 100 SY
Cei ling cl eaning 10% 0.0% No 0 $ 0. 00 185 SY
Li ght fixture cleaning 10% 1.0% No 0 $ 5. 00 300 sY
Aver age project ODR 3. 7%
TOTAL DEDUCTI ONS $1172.00

* Number of validated customer conplaints
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1. CONTRACT NUMBER

CONTRACT DI SCREPANCY REPORT

GOVERNVENT ACTI ON

2. TO (Contractor and Manager Nane) 3. FROM (Nane of Governnent Representative)

4. DI SCREPANCY OR PROBLEM (Describe in detail. Include reference in specification. Attach continuation sheet if necessary.)

5. CONTRACTOR NOTI FI ED (Date, Tine, Contact point)

6. SI GNATURE OF CONTRACTI NG OFFI CER 7. DATE

CONTRACTI NG ACTI ON

8. TO (Contracting Oficer) 9. FROM (Contractor)

10. Contractor response as to cause, corrective action and action to prevent recurrence (attach continuation sheet if necessary).

11. SI GNATURE OF CONTRACTOR REPRESENTATI VE 12. DATE

GOVERNMVENT CLOSE QUT

13. GOVERNMENT EVALUATI ON (acceptance, partial acceptance, rejection, attach continuation sheet if necessary)

14. GOVERNMENT ACTI ONS (paynent deduction, cure notice show cause other)

15. SI GNATURE OF CONTRACTI NG OFFI CER 16. DATE

17. SIGNATURE OF REVIEW NG OFFI CIAL (As Applicable 18. DATE
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RECEI VED

EXAMPLE

CONTRACTOR SUBM SSI ONS CHECKLI ST

WHEN
Prior to award
15 cal endar days after award
15 cal endar days after award

15 cal endar days after award

Prior to assignnment of
Executi ve Housekeeper and
stand-in Executive Housekeeper

Prior to start

Prior to start

Prior to start

30 cal endar days after start

1 week prior to beginning
of period

24 hours in advance of work

When request ed

When request ed

24 hours after conpletion

Wthin 24 hours of occurrence

After discovery

After discovery
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VHAT
Pre-award survey data
Accept abl e schedul e of deductions
Certificate of insurance
Product sanples for products
wi t hout prior approval or those
identified for sanpling by the
ACO
Not ari zed col | ege transcripts,
training program and course

conpl etion, as applicable

Rost er/ wor k schedul e of each
shift | eader and alternate

Certified statements that
enpl oyees are free of
comruni cabl e di seases

Enpl oyee/ vehi cl e pass/ badge
applications

Enpl oyee roster

Enpl oyee schedul e/ pl anned
schedul e

Indefinite quantity work
schedul e/ changes in work schedul e

Updat ed enpl oyee training plan
Nanes/ addresses of all enpl oyees,
conpl et ed questionnaires, and
other forms for security

pur poses

Copy of conpl eted delivery order

Report of occupational exposures
and accidents

Facilities defects
Poor / nonper formance of rel ated

wor k of Government enpl oyees
and other Contractors



RECEI VED VWHEN VWHAT

After incident Witten report of disciplinary
action

Mont hl y Payment i nvoi ces

10" wor kday of each nonth MEPRS nont hly account data

5 days after termnation Contractor QC files

5 days after termnation Reports and records

5 days after termnation Return of individual passes and
badges

END OF QA GUI DE
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