ROUGH DRAFT
NAVAL FACI LI TI ES ENG NEERI NG COMVAND
GUl DE PERFORMANCE WORK STATEMENT ( GPWB)
FOR

HAZARDCOUS WASTE MANAGEMENT SERVI CES

PREPARED BY:
SQUTHERN DI VI SI ON
NAVAL FACI LI TI ES ENG NEERI NG COMVAND
2155 EAGLE DRI VE, P. O BOX 190010
CHARLESTON, SOUTH CARCLI NA 29419-9010

SEPTEMBER 1992




NAVAL FACI LI TI ES ENG NEERI NG COVVAND
GUI DE PERFORVANCE WORK STATEMENT FOR
HAZARDOUS WASTE MANAGEMENT SERVI CES

TABLE OF CONTENTS

USER S GUI DE

GUI DE PERFORVMANCE WORK STATEMENT
SECTI ON B SUPPLI ES OR SERVI CES AND PRI CES/ COSTS
SECTI ON C DESCRI PTI OV SPECI FI CATI ONS/ WORK STATEMENT
SECTION J LIST OF ATTACHVENTS

QUALI TY ASSURANCE GUI DE



USER FEEDBACK/ COMMVENT SHEET
GUI DE PERFORVANCE WORK STATEMENT FOR
HAZARDOUS WASTE NMANAGEMENT SERVI CES

This User Feedback/ Comment Sheet is furnished to give the user of this GPWSs a
met hod for providing conments and recomended changes to SOUTHNAVFACENGCOM

The success of SOUTHNAVFACENGCOM s conti nui ng GPWS revi sion and i nprovenent
efforts will depend heavily upon input provided by users at the activity |leve
and at the NAVFACENGCOM Engi neering Field Divisions. Be assured that any
comments received will be reviewed in detail and incorporated into the next
edition of the GPW5, if appropriate. Such comments should be provided (as a
mnimum inmediately after initial receipt/use, and agai n approxi nately six
months into the initial contract term Coments should be as specific and
detail ed as possible, and shoul d include:

Suggest ed changes in format.

Conments on the effort required to tailor the GPWS

Al ternat e paragraphs and approaches to describing the services to be

provi ded.

Adequacy of the technical specification
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Deductions, Contract Line ltens, etc.
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Ef fectiveness and practicality of the suggested quality assurance plans.
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. | NTRODUCTI ON

A.  Purpose. This NAVFAC Cui de Performance Work Statenment (GPWS) has been
written to provide assistance in preparing facilities support contracts to
procure hazardous waste nmanagenent services. Contracts for such services may be
a continuing contracting effort or conversion of services fromin-house to
contract performance under the Commercial Activities (CA) program This NAVFAC
GPWS nmay be used in either application. This GPWs Package consists of a User’'s
CQui de; guide contract sections B, C, and J in the Uniform Contract Format; and a
Qual ity Assurance (QA) Guide

1. NAVFAC nanual MO 327, Facility Support Contract Quality Managenent
Manual , provides extensive information on the preparation of NAVFAC facilities
support contracts, from guidance on acquisition planning through the entire PW5
and surveill ance program devel opnent process. This User’s GQuide is designed to
suppl ement and to be used in conjunction with the NAVFAC MO 327 in devel oping a
PW5 for hazardous waste nmanagenent services. It provides specific guidance on
devel oping and tailoring the GPW5, special itenms which nmust be considered if the
specification is being witten in conjunction with a CA program study, and
general guidance on required pre-award actions. Additional guidance on
i npl enenting CA programrequirenents can be found in the Supplenment to OVB
Circular A-76 and i n OPNAVI NST 4860. 7B

2. Sections B, C, and J provide suggested formats for displaying contract
line (bid) items, technical specifications which the user may tailor to site
speci fic needs, and attachnments which provi de supplenental information
historical data, etc.

3. The QA guide is designed to provide the franework for devel opnent of a
conprehensi ve contract surveillance program The user should nodify and expand
upon the sanple QA plans provided as the GPW5 is tail ored.

4. This GPW5 does not establish or provide NAVFAC procurenent gui dance
for policy. Such guidance and policy may be found in the NAVFAC P-68,
Contracting Manual .

B. Function Definition. For purposes of this GPW5, the hazardous waste

managenent function is defined to include all |abor, transportation, equipnent,
mat eri al s, supplies, managenent, coordination, and supervision required to
perform hazardous waste nanagenent services. Included are all hazardous waste

handl i ng functions (identification, packaging, |abeling, collection
transportation, storage, treatnment, and di sposal) as well as environnental
docunentation requirenents (nmanifests, operating |ogs, records, reports, plans,
and permts).

C. Responsibilities

1. Experience has shown that the best nethod of developing a facilities
support contract is to involve a nunber of activity personnel, each having a
portion of the know edge and experience required to put the entire package
together. A team of experienced activity personnel should be forned and a team
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| eader appointed. At |least one nenber of the teamnust be intimately famliar
with each of the follow ng areas:

a. Mist be familiar with and understand the applicable GPW5(s) and QA
CQui de(s).

b. Mist have a working know edge of basic contracting procedures.

c. Mist have first hand know edge of the services, as well as the
| aws, regulations, restrictions, and other factors influencing the services to
be provi ded by contract.

d. Mist be able to identify local needs/requirenents that are
different fromthe GPW5 and apply specifically to the activity.

2. The following activity personnel are suggested as nenbers of the
contract devel opnent team

a. Team Leader. The teamleader will be the individual wth overal
responsibility for devel opnent of the contract. This includes the devel opnent
and tracking of procurenment nilestones; ensuring that each nenber of the team
under st ands what specific tasks they are responsi ble for and when each nust be
conpl eted; and coordinating the efforts of the individual team nenbers so that
the many pieces of the procurenent package fall neatly into place.

b. Specification Witer. The specification witer brings to the team
techni cal know edge of facilities managenent and a famliarity with
specification formats. This will nost likely be an engi neer or engineering
technician at the activity who has had at | east sone experience in witing
facilities support contracts. The use of a planner and estimator (P&E) is al so
appropriate if one is experienced with witing contract specifications. The
writer, regardl ess of who the person is, should have attended the Civil Engi neer
Corps Oficers School (CECOS) course, Facilities Support Contracts for
Functi onal Managers. Assistance and gui dance nay be requested fromthe
geogr aphi cal NAVFACENGCOM Engi neering Field Division (EFD). The EFD may offer
courses on PWS5 devel opnent, quality assurance, and other related subjects that
may be of benefit to the specification witer.

c. Functional Manager/Custoner. The functional manager is the
technical representative of the teamwho is nost famliar with the function to
be contracted. Early in the tailoring process the Environnmental Coordinator or
ot her hazardous waste managenent functional expert nust determ ne the total
scope of the services required, develop detailed |ists of hazardous waste
services that are to be provided, identify Governnment furnished facilities and
equi pnent (if any), collect historical information on waste types and
quantities, and identify the specific needs of the activity which may differ
fromthis GPWS. Custoner representatives should also be contacted, if
appropriate, since they should be able to identify any specific hazardous waste
managenent needs or concerns.

d. Facilities Support Contract Manager. |If there is an existing
hazar dous waste managenent contract, the Facilities Support Contract Manager
(FSCM or Quality Assurance Evaluator (QAE) should be able to provide | essons
| earned and other infornmation pertinent to the new specification. The FSCM QAE
will also be responsible for preparing required Quality Assurance Plans (see
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Qual ity Assurance Guide) and for ensuring that services are specified in such a
way as to be inspectable.

e. Contract Specialist. The Contract Specialist provides overal
contractual guidance in the preparation of the specification and the overal
solicitation. This person will work with the witer in the preparation of
sections B, C, and J, and will prepare the majority of the clauses in sections
E, F, G H |, K L, and Mof the solicitation. The contract specialist wll
al so ensure that |abor |aws are properly applied, conpetition requirenents are
met, fiscal policies are adhered to, the solicitation is properly adverti sed,
etc.

f. CA Program Manager. |If the specification is being prepared under
the CA program the CA Program Manager provides overall guidance on the CA
program and will ensure that the specification is devel oped in conjunction with
required nost efficient organization (MEO and managenent studies.

3. The conpl eted specification should be reviewed by custoner and
functional nmanager representatives, the Environmental Coordinator, the
Engi neering Division Director, and the Facilities Managenent Engi neering
Director. Consult appropriate EFD instructions to determne if EFD
review approval is required prior to solicitation

1. GPWS DEVELOPMENT AND USER CONSI DERATI ONS. This section of the User’'s Cuide
di scusses certain assunptions which were nade and special itens that were

consi dered during the devel opnent of the Hazardous Waste Managenent Services
GPWS, and provides general information and considerations that the user should
be aware of during the tailoring process.

A. Devel opnent of the GPWS. In developing this GPWS a functional analysis,
as described in NAVFAC MO 327, was perforned to identify each of the major
subfunctions for hazardous waste nanagenent services. Each of these
subfunctions was carefully reviewed to deternine which could realistically be
contracted for. Once a final |ist was devel oped, each subfunction was further
subdi vi ded to devel op basic work requirenents and standards of perfornance.
Once all the basic work requirements were identified for each subfunction, a
performance requirenents sumary (PRS) Tabl e was devel oped and the requirenments
were put into narrative form

B. GPWS User Considerations. The clauses and provisions of this GPWS are
arranged in the uniformcontract format as required by the Federal Acquisition
Regul ation (FAR). The sections to which they are assigned shall not be changed.

1. This GPW5 contains sections B, C, and J only. These sections contain
i nformati on and cl auses peculiar to the technical services required, while
Sections D, E, F, G H |, K L, and Mcontain contract clauses and provisions
nore closely related to adnmnistrative and contractual requirenents. Since the
latter group will generally be the sane in the mgjority of NAVFAC contracts,
their inclusion in each GPWs woul d be unnecessary duplication. These cl auses
are included in the Uniform Contract Format Guide (UCFG published by NAVFAC
The UCFG shoul d be avail abl e at each of the geographical EFDs and at NAVFAC
contracting offices, and should be made available to specification witers as
required.

2. FAR clauses and provisions may be added or deleted as required by the
FAR for specific functions, dollar limtations, bonding, small businesses, etc.
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They may not be altered unless specifically authorized by the FAR Mst of the
clauses in sections | and L, other than those requiring tailoring (i.e. blanks
to be conpleted), may be included by reference. Al other FAR clauses and
provisions shall be included in full text. Procurenent offices shall nake
available to bidders the full text of all clauses incorporated by reference upon
request.

3. The "SCHEDULE OF DEDUCTI ONS', "ESTI MATI NG THE PRI CE OF NONPERFORMED OR
UNSATI SFACTORY WORK", and " CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM
REQUI RED SERVI CES" cl auses are NAVFAC, not FAR cl auses, and shall not be altered
wi t hout NAVFAC approval. All other non-FAR clauses and provisions in the UCFG
shoul d be used substantially as shown or deleted if not applicable to the
solicitation. Extensive deliverable perfornmance requirenents should not be
added to these cl auses, but should be included in Section C

4. Technical Specification

a. Section C, which describes the services to be provided, should be a
perfornmance specification to the maxi num extent possible. That is, over
defining the Contractor’s responsibilities in terns of nethods or procedures
shoul d be avoided in witing the technical specifications since we hope to
purchase not only the Contractor’s |labor, but also his/her expertise in the
services to be provided and managenent of those services. A perfornance
oriented specification should nminimze the use of words describing "how to", but
shoul d describe work outputs required as explicitly as possible while | eaving
the Contractor latitude to nanage his/her own work force and choose hi s/ her own
met hods for acconplishing the work.

b. On the other hand, the specification nust provi de enough
information to clearly and precisely define the magnitude (nunber of services we
want to buy) and quality of each of the services to be provided, as well as the
scope or limt of each. This is acconplished in the GPWS by specifying, in
addition to the desired outputs, schedul es of acconplishnent and/or specific
time limtations in which all services nmust be conpleted; |isting mandatory
operating procedures or steps that the Contractor nust follow for sone services;
and providing historical data on the nagnitude of services provided under
previ ous contracts or by in-house forces. Such information will only slightly
restrict the Contractor’s latitude in nmanagi ng his/her workforce, but will help
ensure all bidders clearly visualize the nagnitude of effort which will be
required to provide the clearly defined scope of work. Typically this wll
result in nore accurate/realistic Contractor bids, nake paynent deductions for
unsati sfactorily performed or non-perfornmed work easier to cal culate, and reduce
the nunber of contract adm nistration problens.

5. As you use this GPWs you will find in many instances there will be a
"NOTE TO THE SPECI FI CATI ON WRI TER'. These notes provide the user with
addi tional information and/or advise the user to select the appropriate clause,
insert additional information, or delete the clause inits entirety. There are
al so many areas within the text of the GPWS where notes indicate that additiona
i nformati on nust be provided; e.g. start tines, dates, quantities, etc. These
notes will always be enclosed by the synbol "!". Al that is required is to
replace the note with the required information

1. TAILORING THE GPWS. The NAVFAC GPWS for hazardous waste nanagenent
services is not intended to fit the requirenents of a specific activity, but
rather, is to serve as a nodel to be tailored by activities in preparing their
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specific PWs. The first step in tailoring a GPWs to a specific case is for the
user to becone intimately fanmiliar with the GPWs and its User’s Quide. The user
nmust know what is, and is not, included in the GPWS and what was intended before
any required nodifications my be assessed. The PW5s is the instrunent that |ays
out the functional and technical requirenents and ultimately becones part of a
contract. The User’'s Guide provides the user with information concerning the
GPW5 and provides instructions on tailoring. Users should not assunme that the
GPW5 can be "plugged” into their application with little or no effort. A
detail ed analysis of the activity’s requirenents will be required.

A Cetting Started

1. The first step in tailoring this GPWs to a specific user activity nust
be to deternine one of the follow ng:

a. Are the requirenents currently contracted, and will this be a
continuation of the contracted services, or a consolidation of severa
contracts? If this is the case, the GPWs may be tailored to acconplish any
desired scope of work and | evel of performance.

b. Are the requirenents to be included in the PW subject to a CA cost
conpari son study under OVMB Circular A-76? |If this is the case, it is nandatory
that the scope of work and | evel of performance specified be equivalent to the
|l evel of effort that can be achieved by the Most Efficient Organization (MEO if
the function is retained in-house. Additional information on tailoring of the
GPWs for a CA program study is included in paragraph 1V of this User’s Cuide.

2. The next step should be a thorough review of Chapters 2 and 3 of
NAVFAC MO 327. These two chapters outline howto performa job analysis to
determ ne the specific subfunctions to be contracted (including specific work
requi renents and standards of perfornmance) and how to use the job anal ysis
i nformation and data collected to actually wite the PWs. As the job analysis
is being perforned, the user should conpare unique activity requirenents with
GPW5 requirenents to deternmine if any maj or changes are required, or if sone of
the questions being identified in the job anal ysis have al ready been answered in
the GPWs. |If mmjor changes are required, the user will need to rewite the
affected GPWS section. A thorough job analysis will make the actual tailoring
of the GPWS and rewriting of paragraphs relatively easy since all required data
will be readily available and the subfunctions to be contracted will be wel
defi ned.

B. Contract Line Item Requirenents. A conbination firmfixed-price and
indefinite quantity contract is used in this GPWS because it is by far the nost
common type of contract for hazardous waste managenent services. However, ot her
contract types may be used based on extenuating circunstances. The user should
solicit input fromthe contract specialist or the EFD Contract Departnent when
deciding on the nost appropriate contract type. Al of the contract
requirenents in the PWSs nust be included in either the firmfixed-price or fixed
unit price (indefinite quantity) contract line itens in Section B. The contract
line itenms shown in Section B of the GPWS are intended to enconpass all of the
services (contract requirenents) to be provided in the technical specifications.
O course they nust be tailored to account for contract requirenments added or
del eted by the user during the job anal ysis process, and the projected start
date of contract performance.
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1. Fixed-Price Requirenents. Fixed-price contract line (bid) itens are
bid and paynent is nade for the total perfornance of a given contract
requi renent over a given period of tinme (usually one nonth). These contract
requirenents are either fixed in scope (tinme, |location, frequency, quantity,
etc. are known or can be accurately estimted) or adequate historical data is
available to allow a reasonable estimate to be nade. Because the scope of work
is known, the Contractor agrees to performa given function for a total price,
and in essence there is one work order. The Contractor perforns the work as
schedul ed and invoices are subnmitted for the services provided.

a. Firmfixed-price contract requirenments in this GPW5 incl ude
hazar dous waste analysis, collection, storage, and spill and pickup response;
di sposal ; enpty hazardous waste contai ner managenent; and conpl eti on of records
and reports. Fixed-price contract requirenents added by the user nust either
have clearly defined scopes, or additional historical data will have to be added
to Attachnment J-C2 of the contract so that Contractors may prepare biddable
estimates of the quantity of work that will be required.

b. The firmfixed-price contract line itens may be displayed in one of
three different ways in Section B. The user should contact the contract
specialist or EFD if in doubt about which procedure should be used.

(1) Section B of the GPWs illustrates the nost commopn procedure,
which is to sinply require bidders to provide a single nonthly price for the
total performance of all the firmfixed-price contract requirenents in the

contract. In this case the contract nust also contain a Schedul e of Deductions
in Section E, in which the successful bidder will break down the total bid price
for each of the fixed-price requirenents in the PWs. See paragraph I11.D bel ow

for additional information on the Schedul e of Deductions cl ause.

(2) A slightly different procedure would be to include a limted
nunber of fixed-price subline itens, each of which would be broken down by a
Schedul e of Deducti ons.

(3) A third procedure would be to elimnate the Schedul e of
Deductions fromthe contract and provide a detailed Schedule of Firm Fi xed-Price
Wbrk. Such a schedule would be fornmatted simlarly to the Schedul e of
Deducti ons, and bi dders woul d provi de separate unit prices for each of the
fixed-price requirenents in the PWs

2. Indefinite Quantity Work Itens. Indefinite quantity work itens are
perfornmed on an "as ordered" basis, and a fixed unit price to performone
occurrence or a given quantity of each type of work is bid. Paynent for this
type of work is based on the unit price bid per unit tinmes the nunber of units
perforned. Because each Governnent order for indefinite quantity work is paid
for separately, each and every work order nust be inspected and accepted as
being satisfactorily conpl eted before paynent may be made. Bid prices for unit
priced tasks include all |abor, materials, and equi pment for perfornming a given
quantity of work, such as the identification, collection, packaging, storage,
and di sposal of one 55 gallon drum of unknown waste. The unit prices bid are
mul tiplied by a maxi num estinated quantity of units to be ordered during the
contract term but only for purposes of bid evaluation, since work will only be

paid for as ordered and conpleted. |Itens added to the indefinite quantity unit
priced portion of the PWs by the user nust have clearly defined scopes per unit.
For exanple, if the item"Waste G| Disposal"™ is added, the user nust specify

the anmount to be di sposed of per line item of work.
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3. Fixed-Price or Indefinite Quantity? The exanple indefinite quantity
unit priced itemshown in Section B of the GPWS could just as well be included
inthe firmfixed-price portion of the contract |IF the frequency or quantity of
services is known, OR if adequate historical data on the quantity of services is
avai l able. For exanple, if the nunber of instances of discovering unknown waste
are fairly consistent fromyear to year, clause C 17 could be tailored to add
historical data on the quantity of these services so that they could be
perforned under the fixed-price portion of the contract vice the indefinite
quantity portion of the contract. O course correspondi ng changes woul d al so
need to made to the Schedule of Indefinite Quantity Wrk

4. Period of Performance. Because contracts for hazardous waste
managenent services are considered to be non-severable, they nay be awarded to
begin at any tine during the fiscal year for a twelve nonth term and funded
with funds current in the fiscal year of award. Since other facilities support
contracts nust be funded on a fiscal year basis, activities should consider
awar di ng contracts for hazardous waste nmanagenent services during the fiscal
year, which will help reduce the end of the fiscal year workl oad.

5. Oher Causes. Specific clauses included in Section B differ from
NAVFAC EFD to EFD. The user nust contact the activity' s geographical EFD to
identify the specific clauses, if any, which nmay be required.

C. Technical Specifications

1. The technical specifications, Section C, are the single nost inportant
part of a facilities support contract, but especially so for hazardous waste
managenent services since the function is highly sensitive and critical froma
health, pollution, and public opinion viewpoint. Wthin this section the user
nmust describe, in detail, what services are desired and when they are to be
perfornmed. The user should work closely with the hazardous waste QAE and the
EFD Code 18 during the tailoring process. Requirenents provided in this GPWS
are designed to neet the general hazardous waste nmanagenent requirenents of nost
activities. Section C has been witten to facilitate the selection of various
requi renents that may be contracted out. This way it will be easy to delete
requi renents that may not be required, since few activities will probably use
themall. When tailoring the GPW5 these requirenents nay need to be nodified to
nmeet | ocal conditions and to reflect nodifications nade to contract requirenents
during the job analysis process. Special or unique requirenments may need to be
added. A job analysis, as described in NAVFAC MO 327, should provide the data
required to tailor this section

2. Accurate and conplete historical data is essential in the devel opnent
of realistic Contractor bids. This information should be available in the

records and reports that the activity is required to keep. |If the user feels
that there will be an increase in the anobunt of hazardous waste during the
contract period, the "MAXI UM QUANTI TI ES" cl ause can be added to Section I. This

allows line itemincreases of up to 25% w thout a nodification to the contract.

3. Another consideration is the activity’s Hazardous WAste Managenent
Plan (HWWP). The HWWP assigns responsibility and of fers gui dance on proper
wast e managenent procedures to ensure confornmance with federal and state
regul ations. It also establishes waste nmanagenent procedures applicable to al
activity departnments, and tenant commands at the activity. The HWP is intended
for use by all personnel at the activity who are involved in the generation and
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managenent of hazardous wastes. Since the HAWWP is not witten for contract
personnel, the user should make sure that the technical specifications are clear
and unanbi guous as to what is required in the HWWP. The HWP shoul d be incl uded
as an Attachment in Section J.

D. Alternate Solicitation Procedures. This GPWS was witten with the
assunption that normal seal ed biddi ng procedures woul d be used as the nethod of
solicitation, since this is the nost common nethod used for hazardous waste
managenent services. However, since hazardous waste is highly sensitive and
critical froma health, pollution, and public opinion viewoint, the user should
di scuss the possibility of using an alternate form of procurenment with the
activity's contract specialist or EFD Contracts Departnent. One such nethod
whi ch shoul d be consi dered woul d be the use of negotiated solicitation
procedures as di scussed bel ow

1. A negotiated procurenent typically requires interested Contractors
(proposers) to denonstrate, through the submittal of separate witten technica
and price proposals, that they have the technical capability and experience to
performthe work required; have a | ogical approach to managi ng and acconpli shi ng
the work; and have bid enough noney to do all of the work and still meke a fair
profit. The last factor is very inportant, since many contract performance
probl enms can be traced back to an insufficient bid amunt.

2. In the case of hazardous waste managenent services, technica
proposal s could be as sinple as a series of "essay” and fill in the blank type
questions, each of which nust be answered by proposers. Qestions could be
formatted sinmlar to the foll ow ng exanples.

a. A question simlar to the followi ng should be asked to deternine if
each proposing firmhas satisfactorily perforned on other contracts, and has the
overall corporate experience and resources required to adequately provide the
services required. The PROPOSER S EXPERI ENCE FORM a portion of which is shown
in the exanple below, would be included in an Attachnment in Section J.

PROPOSER' S OVERALL EXPERI ENCE. By conpl eting the PROPCSER S EXPERI ENCE FORM i n
Attachnent J-L1, the proposer shall illustrate overall experience in providing
hazar dous wast e managenent services in governnment or conparable civilian
projects of the sane or simlar scope, size, and conplexity contenplated by this
proposed contract. The proposer shall identify contracts, dollar val ues,
clients and locations, and clearly explain how this experience relates to the
work requirenents of this request for proposals. Experience of any proposed
subcontractors nust al so be incl uded.

PROPOSER S EXPERI ENCE FORM
(Excerpt from Attachnent J-L1)

Custoner (Firm/Address: Types of Wastes Managed

Annual Dol | ar Val ue
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Poi nts of Contact:

Contracting Oficer Program (Techni cal ) Manager
Name Name
Title Title
Phone Phone

Remar ks/ Corment s

b. A question simlar to the follow ng nmay be asked to ensure that
each proposer fully understands the services required by the contract. The
PROPCSED PROCEDURES FORM an exanpl e of which is shown bel ow, woul d be incl uded
in an Attachment in Section J.

PROPOSED PROCEDURES. The proposer shall clearly illustrate an understandi ng of
the procedures and nethod(s) of acconplishnent of each of the services required
in the contract by conpleting the PROPOSED PROCEDURES FORM i n Attachnent J-L2.
The rationale for all proposed procedures, nethods, nunber of |abor hours, and
ot her proposed procedures nust be provided for each listed service, including
the foll ow ng:

Anal ysi s

Col | ection
St or age

Di sposal

PROPOSED PROCEDURES FORM
(Excerpt from Attachnent J-L2)
1. ANALYSIS
A. In the following chart, provide the estimted nunber of direct |abor

hours that have been priced in the price proposal for the acconplishnment of
anal ysi s.

ANNUAL DI RECT
TASK LABOR HOURS

Waste ldentification Tests
Spi || Response Waste ldentification Tests
Required Laboratory Test Records

B. In the followi ng chart provide the average estinmated anbunt of tinme
required to performthe foll ow ng tasks.
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NUMBER OF
TASK M NUTES PER TASK

Waste ldentification Tests
Spil | Response Waste ldentification Tests
Required Laboratory Tests Records

C. Briefly describe the procedures that will be used to schedul e and
acconplish these required tasks

2. COLLECTI ON

A. Provide the estinmated nunber of direct |abor hours that have been priced
in the price proposal for the acconplishnent of all required collection

ANNUAL DI RECT
TASK LABOR HOURS

Collection from Satellite Accunul ati on Areas
Col l ection from Tenporary Storage Areas

Bul k Waste Col | ection

Col l ection from G her Locations

Label i ng of Containers

B. Briefly describe the procedures that will be used to schedul e and
acconplish these required tasks

3. STORAGE

A. Provide the estinmated nunber of direct |abor hours that have been priced
in the price proposal for the acconplishnment of all storage.

ANNUAL DI RECT
TASK LABOR HOURS

I nspection, Segregation, and Packagi ng
Operation and I nspection

B. Briefly describe the procedures that will be used to schedul e and
acconplish these required tasks

4. DI SPOCSAL

A. Provide the estinmated nunber of direct |abor hours that have been priced
in the price proposal for the acconplishnent of all disposal

ANNUAL DI RECT
TASK LABOR HOURS

Hazar dous \Waste
Waste Q|
Sl udge

B. Briefly describe the procedures that will be used to schedul e and
acconplish these required tasks

UG 10



PROPOSED RESOURCES. The proposer shall clearly illustrate what resources wll
be dedicated to the acconplishnent of the required services, including the
fol | owi ng:

Identification, qualifications, and training of proposed personnel
i ncl udi ng hazardous waste coordi nators and supervisor(s).

Conpl etion of an organi zation chart depicting the relationship between
wor kers, supervision, quality control effort, and the corporation

3. Supplenental pricing information should be obtained with the price
proposal in a format sinlar to that shown below. This exanple uses the sane
list of contract requirenents found in the Schedul e of Deductions (see User’'s
Qui de paragraph II1.E), and includes a break out of direct |abor hours. This
allows for direct conparison with the direct |abor hour information provided in
the technical proposal, and sinplifies the process of determ ning that the
proposed direct |abor cost for each contract requirenent is adequate.

EXAMPLE SUPPLEMENTAL PRI Cl NG | NFORNVATI ON

NUMBER OF DI RECT DI RECT TOTAL

DI RECT LABOR MATERI AL DI RECT

SERVI CE LABOR HOURS COosT CosT COsT
Records and Reports $ $ $
Waste Anal ysis $ $ $
Waste Col | ection $ $ $
Di sposal $ $ $
Cont ai ner Managenent $ $ $
Spill Pickup and Response $ $ $
Total Direct Cost = $
Managenment Cost = 3
Vehi cl e & Equi pment Cost = $
Al Qher Overhead and Indirect Costs = $
TOTAL COST = 3

4. Again, the user should contact the contract specialist or EFD Contract
Department for gui dance and approval to use negotiated solicitation procedures.
The contract specialist will also need to add additional technical and price
proposal subnittal requirenments, and make other changes to the standard seal ed
bi ddi ng contract format. The EFD Code 18 should al so be contacted for gui dance
on techni cal proposal requirements, and for possible assistance in the
eval uati on of technical proposals.
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E. Schedul e of Deductions. |f used, the "SCHEDULE OF DEDUCTI ONS" cl ause in
Section E is one of the nost inportant itens that the specification witer nust
consider in tailoring this GPW5, since it directly affects the degree of
difficulty required to make paynent deductions for unsatisfactory perfornance
and nonperfornmance of work. The schedule is used if a nonthly price or limted
nunber of subline itens are included in Section B for perfornance of the firm
fixed-price contract requirenments, and should NOT be used if a detailed Schedul e
of FirmFixed-Price Work is included in Section B. Refer to paragraph I11.B.1.b
for additional information on fixed-price contract line itemns.

1. The Schedul e of Deductions requires the successful bidder to break
down the firmfixed-price portion of the bid for each of the fixed-price
contract requirements in the PAW5. This information is used in conjunction with
t he " CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES" and
"ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY WORK" cl auses (Section
E), and the Performance Requirements Sumary (PRS) table (Attachnent J-E1), in
maki ng payment deductions for unsatisfactory perfornmance and nonperformance of
firmfixed-price contract requirenents.

2. The conpl eted schedul e nust be provided by the Contractor within 15
cal endar days after award of the contract, and the Government retains the right
to reject and/or unilaterally establish a schedule if the subnmitted schedule is
unbal anced or materially deficient. The specification witer nust consider
changes made to the technical specifications and the length of the initial
contract termwhen tailoring the sanple schedul es which follow.  Correspondi ng
changes nust al so be nmade to the PRS table in Attachnment J-E1

3. If the Annual Report will not be included in the Base Period, refornmat
Item1l as foll ows:

NUMBER UNI T TOTAL
CONTRACT REQUI REMENTS UNI TS OF UNITS PRI CE PRI CE
1. Records and Reports MONTH 12 $ $

(Paragraph C.8)

SCHEDULE COF DEDUCTI ONS FOR BASE YEAR

DO NOT SUBM T SCHEDULE COF DEDUCTI ONS W TH BI D.

NUVBER UNI T TOTAL
CONTRACT REQUI REMENTS UNI TS OF UNITS PRI CE PRI CE
1. Records and Reports
(d ause C.8)
a. Annual Report EACH 1 $ $
b. Al Ohers MONTH 12 $ $
2. Hazardous Waste Anal ysis MONTH 12 $ $
(dause C.9)
3. Hazardous Waste Col | ection MONTH 12 $ $

(d ause C. 10)
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NUMBER UNI'T TOTAL
CONTRACT REQUI REMENTS UNIL TS OF UNLTS PRI CE PRI CE

4., Hazardous Waste Storage MONTH 12 $ $
(C ause C. 11)

5. Disposal MONTH 1 $ $
(Cause C 12)2

6. Enpty Hazardous Waste MONTH 12 $ $
Cont ai ner Managenent
(C ause C. 13)

7. Hazardous Waste Spill MONTH 12 $ $
and Pi ckup Response
(C ause C. 14)

TOTAL = $

(Must equal anount bid
for contract line item
0001)

F. Performance Requirenents Summary. As the GPWS is being tailored a PRS
Tabl e should be prepared. This table will be included in Section J of the PWs
and will be used primarily by the ACO in conjunction with the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES", "ESTI MATI NG THE PRI CE OF
NONPERFCORVED OR UNSATI SFACTORY WORK", and " SCHEDULE OF DEDUCTI ONS" cl auses, in
maki ng paynent deductions for unsatisfactory performance or nonperfornmance of
contract requirenents. Additionally, the table is also very useful in the
preparation of QA plans (as discussed in the QA Guide to this GPW5) and the
Schedul e of Deductions, and to provide the FSCM QAEs, and custoners a
conveni ent overvi ew of services to be provided. A sanple PRS Table, which
reflects the contract requirenments and work requirenents of this GPWS, is
provided in Attachnment J-E1 of the GPW5. Suggested maxi nmum al | owabl e def ect
rates (MADRs) and weights are also shown. The user should nodify this table to
reflect the tailored PWs's requirenents and consi deration of the various factors
whi ch influence the selection of MADRs and work requirenment weights.

G Reviewing the Tailored PWS. Conflicting and contradi ctory contract
requirenents, i.e., inconsistency within a facilities support contract,
inherently lead to protests, clains, and difficulties in contract
adm nistration. As a result, the Governnent may pay nore for required services
does not obtain the services which were intended; and/or spends a great dea
nore in contract administration effort than would nornally be warranted. To
avoi d such problens, the user should carefully reviewthe tailored GPWs to find
and elinmnate any inconsistencies which may have been created during the
tailoring process.

1. One way to elimnate inconsistencies is through the use of a matrix
type check, such as that shown in Table 1 below. Such a matrix can prove to be
an effective check on the consistency of the contract requirenments. By nmatching
the function with the applicable clause(s), the user can easily review those
cl auses which apply to a particular function without having to continually
scrutinize the entire specification
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2.

Anot her,
processi ng software,
we wanted to review all

and probably easier way for activities which have word

contract

search the entire docunent for that key word,

it. In this way,

is to performa search on a key word(s).
requirenents for "disposal”

the specification witer can quickly check for

whi ch may have been overl ooked during previous reviews.

TABLE 1

SAMPLE MATRI X CHECK FOR HAZARDOUS WASTE

MANAGEMENT SERVI CES CONTRACT

For exanple, if
the software can
and stop every tine it encounters
i nconsi stenci es

REFERENCE

CONTRACT REQUI REMENTS

RECCRDS
REPCRTS

HW
ANALYSI S

HW
CCOLLECTI ON

HW
STORAGE

DI PCSAL

EMPTY HW
CONTAI NER
MANAGENVENT

HW SPI LL
AND PI CKUP
RESPONSE

C8 X

C9 X

C 10 X

C 11 X

C 12 X

C 13 X

C 14 X

J-C6 X

J-C8 X

J-C9 X

J-E1 X X X X X X X

V. COWERCIAL ACTIVITIES (CA) PROGRAM CONSI DERATI ONS. This section of the
User’'s Cuide discusses sone of the special items which nust be considered when
using this GPWs to prepare a PWs as part of a CA program study. Although it is
unli kely that hazardous waste managenent services would be subject to a single
function CA program study, such services could be included as part of a |arger
mul ti-function CA program study. A nunber of provisions and changes woul d need
to be considered by the user in this case.

A.  Scope of Wirk. The user nust renmenber that the scope of work and
standards of performance specified in the PWs nust be equivalent to the
proj ected capabilities of the MEQ

B. Separately Priced Options to Extend. OWB Circular A-76 requires in-house
and Contractor bids to be evaluated on at |least a three year basis, unless
contract funding limtations prevent the initial contract termfrombeing a ful
12 nonths in length. In this situation, separately priced options nust be
included to cover at least two full fiscal years after the initial term This
means that Section B nust contain contract line items for a base period and at
| east two, one year, separately priced option periods. For exanple:

1. If the contract termis projected to begin on 1 Cctober, Section B
woul d include contract line items for the base year (12 nonths) of perfornmance
(items 0001 and 0002) and at |east two, one year, separately option periods
(itenms 0003 and 0004, and 0005 and 0006).
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2. If the contract termis projected to begin on 1 April, Section B would
include contract line itens for the initial six nonth base period of performance
t hrough 30 Septenber (itens 0001 and 0002), and at |east two one year
separately priced option periods (itenms 0003 and 0004, and 0005 and 0006).

3. In no case may the total contract term exceed 60 nonths.

V. PRE-AWARD CONSI DERATIONS. Prior to award it is essential that the activity
consider the follow ng aspects of the operation and adm nistration of a

hazar dous wast e nmanagenent services contract. Additionally, Chapters 5 and 6 of
NAVFAC MO- 327 di scuss a nunber of itens which nust be considered by the activity
prior to the award of a contract, including a pre-award survey of the apparent

| ow, responsive, responsible bidder, and a review of the submtted quality
control program

A. Quality Assurance Evaluator Training. It is vitally inportant to have an
adequat e nunmber of qualified QAEs on board prior to the contract start date. In
fact NAVFAC EFD contract offices will not allow contracts to be advertised unti
the activity provides assurance that such resources will be provided. NAVFAC
P-68, Contracting Manual, details NAVFAC policy for mninmumtraining
requirenents for personnel involved in NAVFAC contracts. The manual requires
all individuals assigned to QAE duties to attend the QAE training course
provi ded by each of the EFDs within six nonths of their assignnent, or have
equi val ent training as determned by the ACO If this training has not been
received, the activity should take steps to have the QAE(s) attend the next
avail abl e course and in the nmeantime should develop a |ocal training program
EFD Code 10s/16s shoul d be contacted for QAE training scheduling or assistance.
The QAE shoul d have a good wor ki ng know edge of inspection procedures and
requi renents, and be know edgeabl e or regulatory requirenents and required
procedures for handling, storage, collection, and di sposal of hazardous wastes.
Prior to bid opening it is essential that the QAE beconme fanmliar with the
hazar dous wast e managenent services specification

B. Site Visits. The QAE or other Government representative should be
prepared to conduct site visits with potential bidders after inviting bids. The
purpose of these visits is to fanmliarize the Contractor with the | ocation of
contract requirenents, not to provide additional information which should have
been included in the PWs. QAEs nust be briefed by the ACO or the Contract
Specialist as to what can and cannot be said to potential bidders during site
visits. Custoners nust also be briefed on precautions to be taken so as not to
reveal sensitive information to potential bidders during these visits.

C. Governnent Furnished Property. Are Governnent furnished facilities
equi pnent, and materials, if any, ready for turnover? Has a property
adm ni strator been assigned as required by NAVFAC P-68, paragraph 45-303?

D. Quality Assurance Plans. Are adequate QA Pl ans prepared and ready for
use?

END OF USER S GUI DE

UG 15



GUI DE PERFORMANCE WORK STATEMENT

FOR

HAZARDCOUS WASTE MANAGEMENT SERVI CES



PART | - THE SCHEDULE

SECTION B: SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

I I I

NOTE TO SPECI FI CATI ON WRI TER:  Sonme NAVFAC Engi neering Field Divisions (EFDs)
require additional clauses to be added to Section B. The user nust contact the
appropriate geographical EFD to identify additional clauses, if any, which may
be required.

The nunbering systemfor contract line itens and subline itens shall follow the
met hod prescribed in Subpart 204.71 of the DOD FAR Supplenent. In the follow ng
exanple contract line item000l is prepared as a single line item supported by a
Schedul e of Deductions. Alternate nethods would be to include a linited nunber
of subline itens, each of which would be broken down by Schedul es of Deducti ons;
or to elimnate the Schedul es of Deductions fromthe contract and prepare
detail ed Schedul es of Firm Fixed-Price Wrk, with detailed contract line itens
simlar to those in the Schedul es of Deductions. See paragraph I11.B.1.b of the
User’s Cuide for additional information on contract line itens.

kkhkkhkkhkkhkkhkhkhkhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkx|

Uni t
ltem Suppl i es/ Servi ces Quantity Uni t Price Anpunt

0001 FI RM FI XED- PRI CE WORK:  Price 12 MONTH $ $

for all work specified in the
contract, except for work
specifically identified as being
included in the Indefinite
Quantity portion of the
contract.



Esti mat ed Uni t
ltem Suppl i es/ Servi ces Quantity Uni t Price Anpunt

I I

NOTE TO SPECI FI CATION WRI TER: The indefinite quantity contract line itenms bel ow
are provided for |LLUSTRATI ON ONLY, and shoul d not be considered a conplete
list. Add or delete itenms as required when tailoring the technica
specifications. See paragraph I11.B.3 of the User’s Quide for additiona

i nformati on.

R Ik kS R O S R S b b S S O R S S Sk S R R |

0002 | NDEFI NI TE QUANTI TY WORK:  Price
to performthe unit priced tasks
listed in the Schedul e of
Indefinite Quantity Wrk bel ow
The quantities listed are
realistic estimates provided
solely for the purpose of bid
eval uation and for establishing
penal suns of bonds (if
required). The price for this
biditemis the total of the
subline items listed in the
Schedul e of Indefinite Quantity

Wor k.
SCHEDULE OF | NDEFI NI TE QUANTI TY WORK
0002AA Identification, collection, I | NSERT! EACH $ $
packagi ng, storage, and OCCURRENCE

di sposal of unknown waste
(per paragraph C. 17.Db)

0002!'! ' ADD ADDI TI ONAL UNI T PRI CED I'l NSERT! 'l NSERT! $ $
TASKS AS NEEDED!
TOTAL PRI CE FOR CONTRACT LI NE | TEM 0002 (0002AA - 0002!!) $
TOTAL CONTRACT PRI CE (I TEMS 0001 and 0002) $

END OF SECTION B
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PART | - THE SCHEDULE

SECTI ON C.  DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

C.1 CENERAL INTENTION. The intention of this solicitation is to obtain
hazar dous wast e managenent services at !l NSERT NAVE OF ACTIVITY! by neans of a
conbination firmfixed-price and indefinite quantity contract.

C.2 CENERAL REQUI REMENTS. The Contractor shall furnish all |abor, materials,
equi pnent, transportation, facilities, utilities, supervision, and nanagenent,
unl ess otherw se specified herein, required to provide hazardous waste
managenent services in conpliance with the activity Hazardous Waste Managenent
Plan (Attachnent J-Cl) and all applicable federal, state, and |local statutes and
regul ations for the collection and transportation of hazardous wastes; the
operation of a hazardous waste storage facility (HWF), and tenporary storage
areas (TSAs); spill response and cl eanup services for all hazardous waste
spills; and the preparation of all required environnental docunentation
mani f ests, operating | ogs, records, and reports. The Contractor shall possess
EPA or state identification nunbers necessary for off site transportation and
di sposal

I I I

NOTE TO SPECI FI CATI ON WRI TER A "WORK EXCLUDED' clause in Section Cis optiona
but should be used with extrenme care in order to avoid giving bidders the
inpression that if the work is not specifically excluded, it is automatically

i ncl uded. A "WORK EXCLUDED' cl ause nay be useful to clarify the scope of work
i f sone hazardous waste managenent functions are already being perfornmed by
contract.

kkhkkhkkhkkhkkhkhkhkhkhkhkhkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkkx|

a. Wrk Excluded. Excluded fromthis function are: (1) municipal type
trash and refuse, (2) radioactive waste, (3) infectious waste, and (4) ordnance
(propel | ants, expl osives, pyrotechnics).

b. Waste Handling and Di sposal. The Contractor shall handle and di spose of
a wide variety of hazardous wastes and chemicals. Mst will be in liquid form
al t hough there will also be sone solid and sem solid wastes, and wastes that
cone frommaterial that has becone deteriorated or unsuitable for use. The
anticipated types and estinmated quantity of hazardous wastes are contained in
Attachment J-C2.

I I I

NOTE TO SPECI FI CATION WRI TER:  Uni que functional terns should be added to the
following list of definitions. Definitions not required should be del eted.

LR E Rk S R S o o R R R R o R R O |

C.3 DEFINITIONS - TECHNICAL. As used throughout this contract, the follow ng
terns shall have the neaning set forth below. Additional definitions are in the
"DEFI NI TI ONS" cl ause in Section I.

a. Wwere "as shown", "as indicated", "as detailed", or words of simlar
inmport are used, it shall be understood that reference is nmade to this
specification and the draw ngs acconpanying this specification unless stated
ot herw se.



b. Where "as directed", "as required", "as permtted", "approval",
"acceptance", or words of simlar inport are used, it shall be understood that
direction, requirenent, perm ssion, approval, or acceptance of the ACOis
i ntended unl ess stated ot herw se.

c. Administrative Contracting Oficer (ACO. The individual designated by
the Contracting Officer to adm nister the contract. Throughout this contract,
the term ACOw Il be used to refer to the individual designated to adm nister
the contract or his/her designated representative. See the "DEFI N TI ONS"
cl ause, Section I.

d. Contractor. The term Contractor as used herein refers to both the prine
Contractor and any subcontractors. The prine Contractor shall ensure that
hi s/ her subcontractors conply with the provisions of this contract.

e. Contractor Representative. A forenman, superintendent, or nanager
assigned in accordance with the "CONTRACTOR EMPLOYEES" cl ause, Section H.

f. DOI. The Federal Departnent of Transportation

g. DRMO (DLA). Defense Reutilization and Marketing O fice (Defense
Logi stics Agency). Fornerly Defense Property Disposal Ofice (DPDO).

h. EPA. The Federal Environnental Protection Agency.

i. Environnental Protection Specialist. An enployee of the Contractor that
has been trained in hazardous waste nanagenent and is famliar with 40 CFR
260- 268 and DOT regul ations as they relate to the proper classification
segregation, transportation, and di sposal of waste generated by comercial and
i ndustrial processes.

j. Hazardous Material. Any itemdesignated by the U S. Secretary of
Transportation as posing a potential threat while being transported. Hazardous
materials are listed in 40 CFR 172 of the Code of Federal Regul ations and
i ncor porate hazardous substances and hazardous waste.

k. Hazardous Substances. A specific list of chemicals designated by EPA in
40 CFR 116-117 which pose a threat to the environnent when di scharged or
spill ed. Hazardous substances are regul ated only when they are di scharged above
certain quantities (called reportable quantities).

|. Hazardous Waste (HW. A waste which is included in lists published by
the EPA in 40 CFR 261 (or by state under authority from EPA); or a waste which
is ignitable, corrosive, reactive, or exhibits toxicity.

m Hazardous Waste Coordinator (HWC). An individual designated by each
originator to act as liaison for waste nanagenent activities. This individua
has been properly trained in hazardous waste nmanagenent and is fanliar with
contract procedures, requirenents, etc.

n. Oliginator. Each command, tenant, or departnent that produces a
hazardous waste. The term generator has the sanme neani ng as ori gi nator

m Quality Assurance (QA). A nethod used by the Government, to provide
sonme neasure of control over the quality of purchased goods and/or services
received.



n. Quality Assurance Evaluator (QAE). The Governnment enpl oyee designated
by the ACOto be responsible for the nonitoring of Contractor perfornmance.

0. Quality Control (QC). A nmethod used by the Contractor to control the
qual ity of goods and/or services produced.

p. Regular Wrking Hours. The Government’s regular (normal) working hours
are from! STARTI NG HOUR! to ! ENDI NG HOUR!', Mondays through Fridays except (a)
federal holidays and (b) other days specifically designated by the ACO

g. Response Tine. Response is defined as the tinme allowed the Contractor
after initial notification of a work requirenent to be physically on the
prenmises at the work site with appropriate tools, equipnment, and naterial s,
ready to performthe work required. Response tines are designated in the
appropriate technical clauses in Section C

r. Satellite Accumulation Area (SAA). An area where industrial process or
| aboratory hazardous wastes are initially accunulated prior to renoval to a
central area

s. Tenporary Storage Area. A facility where hazardous waste can be stored
for |l ess than 90 days.

I I I e o

NOTE TO SPECI FI CATI ON WRI TER: Governnent furni shed property may include rea
property or personal property. The specification witer nust clearly identify
Governnent furnished facilities, Governnment furnished equi pnent, and Gover nnent
furnished material. The follow ng clauses should be nodified as needed to fit
the activity' s specific situation and needs. Renenber that if a CA program
study is being conducted, decisions on whether or not to provide Governnent
furnished facilities and equi prment nust be based on an econonic analysis. Refer
t o OPNAVI NST 4860. 7B
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C. 4 GOVERNMENT- FURNI SHED PROPERTY AND SERVI CES. | n accordance with the

" GOVERNVENT FURNI SHED PROPERTY ( FI XED- PRI CE CONTRACTS)" clause in Section |, the
Governnent will provide the Contractor the option of using certain Governnent
owned ! MODI FY AS REQUIRED! facilities, equipnment, materials, and utilities for
use only in connection with this contract. The use of Governnent furnished
property and services for other purposes is prohibited. Al such facilities,
equi pnent, and materials will be provided in "as is" condition

I SELECT EI THER a. OR a. (OPTI ONAL) !

a. Governnent-Furnished Facilities. The Government will furnish or make
available to the Contractor the facilities described in Attachnent J-C3. The
Contractor shall be responsible and accountable for such facilities accepted for
use and shall take adequate precautions to prevent fire hazards, odors, and
vermn. Janitorial services for Government furnished facilities shall be
provided by the Contractor. The Contractor shall obtain witten approval from
the ACO prior to making any nodifications or alterations to the facilities. Any
such nodifications or alterations approved by the Governnent will be nmade at the
expense of the Contractor. At the conpletion of the contract all facilities
shall be returned to the Governnent in the same condition as received, except
for reasonable wear and tear. The Contractor shall be held responsible for the

C3



cost of any repairs caused by negligence or abuse on his/her part, or on the
part of his/her enployees.

a. (OPTIONAL) Governnent - Furni shed Facilities. The Government wll not
provi de of fice space and operational facilities to the Contractor. The
Contractor shall secure and nmaintain the necessary office space and ot her
facilities required for the performance of this contract at his/her own expense.

I I I o

NOTE TO SPECI FI CATION WRI TER. The specification witer nust deterni ne what

equi pnent and material will be provided to the Contractor and select fromthe
foll owi ng paragraphs as appropriate. Equi pnent and material should normally not
be provided to the Contractor unless econonmically justified under a CA program
study. Extensive equipnment and material |istings should be placed in
Attachnents J-C4 and J-C5 respectively, including identification nunber, age,

| ocation, quantity, size or capacity, etc. Specific naintenance requirenents
beyond the general requirenents of this clause should also be detailed in these
Attachnents. |If itens are |ocated at other than CGovernnent furnished
facilities, specify location and responsibility for transportation. |If no

equi pnment or material will be provided to the Contractor, the "OPTI ONAL" cl auses
shoul d be used.
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I SELECT EI THER b. OR b. (OPTI ONAL)!

b. Governnent - Furni shed Equi prent. The Governnent will provide the
Contractor the use of existing and avail able Governnent owned tools and
equi pnent in the performance of the contract. Such Governnent furnished tools
and equi pnent are listed in Attachnent J-C4.

(1) The Contractor shall provide periodic servicing, mintenance, and
repair of the equi pnent accepted for use at no cost to the Governnent, and the
total or partial breakdown or failure of the Governnent furnished equi pnent
shall not relieve the Contractor of responsibility to fully performthe work of
the contract. Upon conpletion or termnation of the contract, all Governnent
owned equi pnrent shall be returned to the Governnent in the same condition as
recei ved, except for normal wear and tear. Equi pnent which beconmes worn out due
to nornmal wear and tear shall be returned to the Governnment and its repl acenent
shall be the responsibility of the Contractor at no cost to the Governnent.

Equi prrent so acquired shall remain the property of the Contractor. The
Contractor shall be responsible for the cost of any repairs or repl acenent
caused by negligence or abuse by the Contractor or his/her enployees.

(2) The Contractor and the ACO shall conduct a joint inventory before
comenci ng work under this contract to determ ne the exact nunber and
serviceability of Governnment furnished equi prment. The Contractor shall then
certify the findings of this inventory, assunme accounting responsibility, and
subsequently report inventory discrepancies to the ACO Government furnished
equi pnrent shall not be renoved fromthe mlitary base unl ess approved by the ACO
in witing.

b. (OPTI ONAL) Gover nnent - Furni shed Equi pnent. The Contractor shall furnish
all tools and equipnent required for the performance of this contract. The
Governnent will not provide tools or equipnent to the Contractor.

I SELECT EI THER c. OR c. (OPTI ONAL) !



c. Governnent-Furnished Material. The Governnent will furnish the materia
described in Attachnent J-C5 to the Contractor on a one tine basis. The
Contractor and the ACO shall conduct a joint inventory before comencing work to
determ ne the exact anount and serviceability of Governnent furnished naterials.
The Contractor shall then certify the findings of this inventory, assune
accounting responsibility for all materials supplied, and shall provide
docunent ati on supporting issue/use of such material. Upon depletion of naterial
provided to the Contractor by the Governnment, the Contractor shall furnish al
material to performthe work of the contract, except as otherw se specified
herein. Upon conpletion or ternination of this contract a second joint
inventory shall be conducted, if necessary, of all unused Governnent furnished
materials. The Contractor shall be held liable for all materials which cannot
be accounted for by issue/use docunentation

c. (OPTIONAL) Governnent - Furni shed Material. The Governnent will not
provide any materials to the Contractor

d. Availability of Uilities. The Governnent will furnish the follow ng
utility services at existing outlets for use in those facilities provided by the
Governnent, and as may be required for the work to be perforned under the
contract: electricity, steam natural gas, fresh water, sewage service, and
refuse collection (fromexisting collection points). Information concerning the
| ocation of existing outlets may be obtained fromthe ACO The Contractor shall
provide and maintain, at his/her expense, the necessary service lines from
exi sting Government outlets to the site of work

| SELECT EI THER (1) OR (1) ( OPTI ONAL)!

(1) Uilities specified above will be furnished at no cost to the
Contractor.

(1) (OPTIONAL) The Contractor shall pay for utilities consuned and
shall, at his/her expense, install neters as required by the ACO to neasure
consunption of utilities provided by the Governnent. Rates for reinbursenent to
the Governnment of nmetered utilities will be: !LIST THE RATES OF RElI MBURSEVENT
PER TYPE OF SERVI CE PROVI DED

(2) Arestricted tel ephone line (USOC O ass RS4) for on base calls wll
be provided by the Governnment at no cost to the Contractor. The Contractor
shall install conmercial tel ephone service, and all service and toll charges
shall be paid for by the Contractor

C.5 CONTRACTOR FURNI SHED | TEMS. Except for the itens listed in clause C 4, the
Contractor shall provide all equipnent, materials, and services to performthe
requirenents of this contract. All equipnent, and material shall neet or exceed
i ndustry standards.

C.6 PENALTIES AND FINES. The Contractor shall satisfy all applicable

regul atory agency requirenents. In the event a regul atory agency assesses a
nonetary fine against the Governnent for violations caused by the Contractor
the Contractor shall reinburse the Governnent for the amount of the fine.

C.7 MANAGEMENT. The Contractor shall nmanage the total work effort associated
with operations and all other services required herein to assure fully adequate
and tinely conpletion of these services. Included in this function are a ful
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range of managenent duties including, but not limted to, planning, scheduling,
cost accounting, report preparation, establishing and naintaining records, and
quality control. The Contractor shall provide an adequate staff of personne
with the necessary managenent expertise to assure the performance of the work in
accordance with sound and efficient managenent practices.

a. Wrk Control. The Contractor shall inplenment all necessary work contro
procedures to ensure tinely acconplishnment of work requirenents, as well as to
permt tracking of work in progress. The Contractor shall plan and schedul e
work to assure material, |abor, and equi pment are available to conplete work
requirenents within the specified tine limts and in conformance with the
qual ity standards established herein. Verbal scheduling and status reports
shal | be provided when requested by the ACO The status of any item of work
nmust be provided within ! I NSERT! hours of the request during normal working
hours, and within !l NSERT! hours after regular working hours.

b. Wrk Qutside Regular Hours. Except as nmay ot herw se be specified, al
work shall be performed during regular hours. |If the Contractor desires to
carry on work on Saturday, Sunday, holidays, or outside regular business hours,
he/ she nust submit application to the ACO for approval

c. Wrk Schedule. The Contractor shall schedule and arrange work so as to
cause the least interference with the normal occurrence of Governnment business
and nmission. In those cases where sone interference may be essentially
unavoi dabl e, the Contractor shall be responsible to nake every effort to
mnimze the inpact of the interference, inconvenience, equipnent downtine,
interrupted service, custoner disconfort, etc.

I e I

NOTE TO SPECI FI CATI ON WRI TER: Records, reports, and information which the
CGovernnment periodically needs fromthe Contractor should be listed in Attachnent
J-C6. Report formats, required infornmation, etc. should be discussed in detai
bel ow and/or in this attachnent.
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C.8 RECORDS AND REPORTS. The Contractor shall conplete, maintain, and subnit
the records and reports specified in Attachnent J-C6 and any additional reports
which may be required by applicable federal and state statutes and regul ati ons.
Al'l records and reports that are to be submitted shall be submitted with the
nmont hly i nvoice unless specified otherwise. Records and reports from previous
hazardous waste Contractors will be turned over to the Contractor for retention
and nmai ntenance. All records and reports shall be turned over to the ACOw thin
five cal endar days after contract conpletion

a. Mnifests. The Contractor shall initiate any mani fest required by
the EPA to track the novenent of hazardous wastes.

b. Records Required by the EPA. The Contractor shall initiate and maintain
all records required by the EPA when the Contractor serves as a transporter
storer, or treater for the Navy. This recordkeeping shall be performed in
sufficient detail to neet the Navy' s recordkeeping requirenments specified by the
Resource Conservation and Recovery Act (RCRA). These records include, copies of
mani fests; test results; waste analysis results; operating records for storage,
treatment, and disposal facilities; and other required records.




c. Reports Required by the EPA. The Contractor shall conplete all reports
required by the EPA while perfornmng services as a transporter, storer, treater,
or disposer of hazardous waste. These reports include mani fest di screpancy
reports; exception reports; the annual reports; and reports of hazardous waste
di scharge, fire, or explosion. The annual report due within !'I NSERT! days after
the end of !INSERT MONTH shall be forwarded to the ACO for submission to the
I APPROPRI ATE STATE AGENCY! .

(1) Waste Infornmation Docunentation

(a) The Contractor shall provide regulatory interpretation to
determ ne requirenents for the proper classification, segregation,
transportation, and disposal of all hazardous wastes. Attachnent J-C2 lists the
hazardous wastes that are to be nmanaged. Al hazardous wastes shall have a
conpl eted Waste Infornmation Document (WD) (refer to exanple WD formin
Attachnent J-C7).

(b) Initial information will be provided by the waste generator
(Governnent) on page one of the WD. A Material Safety Data Sheet (MSDS), when
available, will be provided by the Governnent for use in preparation of the
second page of the WD by the Contractor. Processing a WD shall include review
of WD data provided; MSDS;, EPA and DOT regul ations; interview ng waste
generators on site to verify waste identification and conpl etion of the second
page of the WD. After conpletion, the WD nust be signed by the Environnental
Protection Specialist. The conpleted WD shall be placed in the WD file. A
conpleted WD file shall consist of a conpleted WD, MSDSs for all materi al
i nvol ved, and other related notes and correspondence as necessary to deternine
the proper classification, segregation, transportation, and di sposal of the
waste stream WD files shall be retained on file by the Contractor and nade
avail able for the ACO s revi ew upon request.

(c) WDs shall be I ogged in by waste generator serial nunbers and
dated in and | ogged out by WD nunber and date. The WD I og shall be nade
avai l abl e to the ACO upon request.

(d) Copies of conpleted WDs shall be sent to the Public Wrks
Department and ! I NSERT OTHER ACTI VI TY ORGAN ZATI ONS AS REQUI RED! .

(e) MWaste Analysis Docunentation. Laboratory testing requirenments
for each waste stream if required, shall be docunented on the WD. This
information will provide notification to the hazardous waste storage facility
(HWBF) operator that the material nust be analyzed prior to shipping off site
for disposal.

(2) Waste Characterization Request (WCR) Docunentation. Requests for
anal ysis of unknown naterials will be provided by the Governnent in a WCR (refer
to exanple WCR formin Attachnent J-C7). The Contractor shall review the
docunent, inspect the container holding the unknown nmaterial, and interview the
associ ated personnel to determ ne an anal ytical schene to identify the materi al
for proper disposal. The analytical schene shall be forwarded to the ACO for
approval, and when approval is given, the Contractor shall analyze the waste.

I I I O

NOTE TO SPECI FI CATION WRI TER: I nsert any other activity specific records or
reports that nay be necessary for turning material over to other Governnent



agenci es for disposition.
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d. Oher Records and Reports. The Contractor shall conplete a D sposal
Turn-1n Docunent, Form DD 1348-1, for any materials turned over to the DRMO
Forns and instructions will be furni shed by DRMO

C.9 HAZARDOUS WASTE ANALYSIS. Sanpling and | aboratory anal ytical services
shal | be provided by the Contractor as necessary to support operating and

di sposal requirenments. Unless otherwi se directed, all sanpling and | aboratory
anal yses shall be acconplished as described in the |atest edition of Standard
Met hods for the Exami nation of Water and Wastewater, American Public Health
Associ ation, or in accordance with other regul atory agency ACO approved nethods.
The estimated quantity and types of analysis to be perforned under this contract
are listed in Attachnent J-C8. The Governnent reserves the right to collect
waste sanples to performtests and/or have the tests performed by another

| aboratory to verify the Contractor’s perfornance.

a. Waste ldentification Tests. Waste stream analysis shall be specified on
the WD by the Contractor. The HWSF operator shall be responsible for review ng
WD files concerning waste analysis requirenents. Wen nmaterial is received for
which there is no required analysis on file, the material shall be sanpled and
anal yzed per WD requirenents. Testing for pH shall be done for each contai ner
of waste material received at the HWSF.

b. Spill Response Waste ldentification Tests. The Contractor shall perform
all field and | aboratory tests required to identify constituents and conponents
(hazardous and nonhazardous) of the spillage and prepare all required
docunentation in accordance with 40 CFR 261. On the average, there are !l NSERT
NUVBER! of spills requiring these tests each year

MEASUREMENT SAMPLE SAMPLI NG
PARAMETER FREQUENCY TYPE PO NTS
pH As Recei ved Grab Drum
Ol and G ease As Required Grab Drum
TCLP toxicity test As Required G ab Drum
Total Organic Carbon As Required G ab Drum
Total Organic Halides (TOX) As Required G ab Drum
Sul fides As Required Grab Drum

c. Required Laboratory Test Records. The Contractor shall maintain records
of all test results. A copy of all spill response analysis records shall be
sent to the Fire Departnent.

C. 10 HAZARDOUS WASTE COLLECTION. In order to track the novenent of hazardous
waste inside the activity, the Contractor shall not collect hazardous waste
unless it is acconpanied by a Waste Transfer Docunent, Waste Generati on Sumary
Log, Chain of Custody Record (refer to exanples in Attachnent J-C7), and WD or
V\CR.

a. Collection From Satellite Accunul ation Areas. Hazardous waste shall be
pi cked up at SAAs within three days of request call fromthe HAC and taken to a
tenporary storage area (TSA), or the HWSF. The Contractor shall log all phone
call requests to include date, tinme, nane of requestor, and specific service
requested. Logs shall be nade available for inspection by the ACO The HWC
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will fill out the first page of the WD and turn it over to the Contractor along
wi th other required docunentation.

b. Collection From Tenporary Storage Areas. Hazardous waste shall be
pi cked up at TSAs before the 90 day |imt expires and taken to the HWBFs. The
Contractor shall |og out the hazardous wastes with the tinme, date, and nane of
t he enpl oyee maki ng the pickup. The TSA |l og shall be nmde avail able for
i nspection by the ACO

c. Bulk Waste Collection. Bulk waste shall be collected and transported
fromthe bulk waste facilities listed in Attachment J-C9. The Contractor shal
respond to all requests for enptying bulk collection tanks and transporting
wastes within 48 hours of receipt of notice fromthe HAC. Al phone cal
requests to include date, tine, name of requestor, and specific service
requested shall be |logged by the Contractor. The Contractor shall provide
equi pnent required for renoval and transportation including portable tanks,
tankers, punps, hoses and fittings, tank placards, energency comuni cation
devi ces, and personal protection to include breathing devices. Transport of and
accountability for all portable waste tanks shall be the responsibility of the
Contractor.

d. Collection From O her Locations. Hazardous wastes shall be picked up
from ACO desi gnated areas within ! I NSERT! hours after notification fromthe HAC
Wastes shall be taken to a TSA, or the HWSF. The Contractor shall |og al
requests to include date, tine, nanme of requestor, and specific service
requested. Logs shall be nade available for inspection by the ACO The HWC
will fill out the first page of the WD and turn it over to the Contractor
There will be approximately !I NSERT NUMBER! of these collections during the term
of the contract.

e. Labeling of Containers. The HAC will nmark and | abel each contai ner
according to the WD unl ess the waste cannot be identified. |If this is the
case, then the HWC will issue a WCR to the Contractor to analyze the waste and
correctly |l abel the container. Attachnent J-Cl0 shows an exanple of the waste
mat eri al | abel

C. 11 HAZARDOUS WASTE STORAGE. The Contractor shall operate the TSA(s) and the
HWSF. The hazardous waste storage operations shall provide continuous, safe,
and efficient handling and storage of hazardous waste. Operations shall conply
with all applicable federal, state, and | ocal regulatory standards.

a. Hazardous Waste Storage Records. The Contractor shall maintain records
which identifies the container nunmber, waste generated, the accunul ati on date,
and the date the waste was transferred in and out of the storage areas. A
weekly inspection log identifying all itenms to be inspected, the date and tine
of the inspection, the inspector, observations, and date and tine of any
corrective action taken as a result of the inspection shall also be nmintained.
The Contractor shall maintain copies of final disposal docunents after waste
di sposal by the DRMO. These copies will be provided by the Governnent.

b. Inspection, Segregation, and Repackaging of WAste Received. The
Contractor shall open and inspect all hazardous waste containers to verify the
contents. Containers of nixed wastes shall be segregated and repackaged into
proper containers. Repackaging al so includes consolidation and m nin zation of
the hazardous waste nmaterial by enptying small and partially full containers
into large containers. Al inspection, segregation, and repackagi ng nmust be
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acconplished within 72 hours of receipt of the waste. The Contractor shal
wei gh and record on each WD the accurate weight of naterial received.

c. Operation and Inspection. The Contractor shall operate and inspect
storage areas to include inspection of containers, equipnent, and supplies, and
the nonitoring of daily operations and records.

(1) The Contractor shall physically inspect all containers daily
(Monday through Friday) for signs of chemical action, pressure buil dup
deterioration, |eaks, etc. Wen required, the Contractor shall take inmedi ate
action to repackage hazardous waste or correct situations that nmay becone
hazardous or lead to a spill. The facility shall be inspected for signs of
deterioration, structural failure, |eakage or any problens which require
attention according to the !I NSERT STATE! permit that governs it. Protective
clothing, materials, related safety equi pnent, and supplies required by
applicabl e regul ations shall be maintai ned at each storage facility.

(2) The Contractor shall maintain a mninmmsupply of !l NSERT NUVBER
55 gallon cylindrical steel overpack drunms, DOT 37M ! I NSERT NUMBER!' i nside
pol yet hyl ene contai ners, DOT 2SL; !l NSERT NUMBER! 55 gallon steel drums, DOT
17H;, 1 NSERT NUMBER! 83 gal |l on steel overpack sal vage druns (reference 49 CFR
173.3) at each storage facility, conplete with all hazardous waste shi pping
| abel s and indelible markers, to be used to repackage and rel abel | eaking druns.

(3) The hazardous waste storage areas shall be maintained clean and
orderly at all times, in conpliance with applicable health and safety standards.

d. Notification of Hazards

(1) Contractor shall report to the ACOorally within one hour fromthe
tinme the Contractor becones aware of any condition which may endanger health or
the environnent, including, but not linmted to:

(a) Release of any hazardous waste that nay cause an endanger nent
to public drinking water supplies.

(b) Release or discharge of hazardous waste or a fire or explosion
whi ch could threaten hunman health or the environnent outside the storage area.

(2) The oral report shall include the follow ng:
(a) Date, tine, location, and type of incident.
(b) Nane and quantity of material involved.
(c) Extent of injuries, if any.

(d) An assessnent of actual or potential hazards to the environnment
and human health outside the facility.

(e) Estinmated quantity and disposition of recovered naterial that
resulted fromthe incident.

(3) The Contractor shall submt to the ACOwi thin five days witten

docunentati on of any reportable incident. The information in subparagraph (2)
above shall be included in this docunent.
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C. 12 Dl SPCSAL

a. Hazardous Waste. Hazardous wastes are di sposed of by DRMO via the
followi ng procedures. The Contractor shall assist DRMO with these procedures as
required.

(1) The Contractor shall prepare DD Form 1348-1 docunents to initiate
the di sposal process. Docunents shall be prepared for each !l NSERT NUVBER!
container lot of waste to be picked up and subnitted to the ACOw thin three
wor ki ng days of receipt at the storage facility. For lots of nore than ! NSERT
SAME NUMBER! containers, the Contractor shall submit the documents within five
wor ki ng days.

(2) The ACOw Il obtain the required Government signatures and forwards
t he docunents to DRMO

(3) DRMO wi Il inspect the wastes at the storage facility and assign a
nunber to each container and nmake arrangenents with its separate hazardous waste
di sposal Contractor for proper off base disposal of the wastes. If the

packagi ng or docunentation does not pass DRMO i nspection, the Contractor shal
obtain satisfactory docunentation fromthe originator and repackage as required.

(4) The ACOw Il notify the Contractor when specific containers are to
be picked for disposal

(5) The HWSF operator shall verify that the proper containers are being
pi cked up according to DRMO delivery order, and that all containers of wastes
are correctly marked, |abeled, and mani fested. The Contractor shall |oad the
containers fromthe storage facility, and turn themover to the disposa
Contractor, and obtain proper receipts for the wastes turned over

(6) No other disposal procedures and no sal vagi ng of hazardous wastes
shall be permtted w thout the approval of the ACO

I I I I

NOTE TO SPECI FI CATION WRITER. If the quantities of waste oil produced are
constant, you may want to nake this a schedul ed service.
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b. Waste G1l. The Contractor shall provide oil disposal services for al
oil collection tanks and druns at the |ocations shown in Attachnment J-C9. The
Contractor shall conplete oil renoval within !l NSERT! hours after verba
notification by the ACO or his/her designated representative. On the average
collections are made ! I NSERT TIME FRAME!. Any spills at oil collection sites or
during waste oil collection shall be inmediately controlled and cl eaned up by
the Contractor in accordance with the "HAZARDOUS WASTE SPILL AND Pl CKUP
RESPONSE" cl ause, Section C. Analysis of used oil shall be acconplished and
i nclude arsenic, cadm um chromium |ead, flash point, and total halogens in
accordance with 40 CFR 266.40. Waste oil shall be di sposed of as hazardous
waste if the analysis so indicates. The Contractor shall maintain records of
all waste oil disposals. These records, as a mninmum shall contain a disposa
|l og (date, type, and source of oil, and disposal |ocation), receipts, manifests,
information required by 40 CFR 261, 264, 266 and 271, and a copy of |aboratory
reports.
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c. Sludge

(1) The Contractor shall collect sludge fromthe sources listed in
Attachnent J-C9 within !'I NSERT! hours after verbal notification by the ACO or
hi s/ her designated representative, and properly di spose of the sane. The
Contractor shall eval uate each sludge source during the nonth of October, or
nore often if obvious changes in characteristics occur, by taking representative
sanpl es and providing appropriate |aboratory anal yses. All sludge sources shal
be anal yzed for arsenic, cadmium chromum |ead, flash point, total hal ogens in
accordance with 40 CFR Part 266.40, and TCLP toxicity. Sludge shall be disposed
of as hazardous waste if the analysis so indicates. Any spills at sludge
collection sites or during sludge collection shall be imediately controlled and
cl eaned up by the Contractor in accordance with the "HAZARDOUS WASTE SPI LL AND
Pl CKUP RESPONSE" cl ause, Section C.

(2) The Contractor shall maintain records of all disposed sl udge.
These records, as a mnimum shall contain a disposal |og (date shipped, waste
type, quantity, and di sposal Contractors name, address, and phone nunber);
shi ppi ng papers or manifests for each shipnent; |land ban certifications as
applicable; waste profile data sheets; |aboratory analysis; and certification of
di sposal or treatnent.

d. D sposal Site Approval. Al waste disposal sites shall be approved by
the ACO The Contractor shall provide conplete docunentation to the ACO showi ng
the disposal facility's ability and willingness to treat or dispose of each type
of waste to be di sposed of.

C. 13 EMPTY HAZARDOUS WASTE CONTAI NER MANAGEMENT

a. Enpty Waste Container Mnimzation/Reuse. To mininmze total waste
vol ume of DRMO di sposed containers and to decrease cost of contai ner purchase
the Contractor shall repackage and consolidate all wastes frompartially filled
containers received fromthe originator. Aerosol containers shall be punched
wi t h draini ngs packaged for DRMO disposal. The resulting enpty, reusable
contai ners (excluding aerosol containers) shall be stored with original Iid,
bung, seals, rings, and bolts at TSA(s) or at the HWSF wi t hout cl eaning or
rinsing. Wthin 'l NSERT NUMBER days of originator request, the Contractor
shal | transport the containers back to original user to contain succeedi ng | oads
of the wastes matching the original WD nunber. Reused containers shall possess
original labels indicating WD nunber to prevent cross use and contamn nation
Reused contai ners shall be delivered with original lid, bung, seals, rings, and
bolts. Cross mxing of container parts is not allowed. |If the originator does
not ask for the container within !l NSERT NUMBER days, the Contractor may reuse
container after rinsing or turn over to DRMO in accordance with the procedures
speci fied bel ow. Danaged or otherw se unacceptabl e containers shall be di sposed
of by the Contractor through DRMO.

b. Disposal of Enpty Waste Containers. |f containers are not reusable, the
Contractor shall collect those enpty waste containers fromoriginator’s on base
site and place themin storage until the containers are transferred to DRMO for

of f base disposal. The Contractor shall package enpty waste containers that are
going to be disposed of in sealed cardboard "tri-wall" containers or within a 55
or 83 gallon DOT container. Cardboard "tri-wall" containers shall neasure

approxi mately 48" X 42" X 36" and be sealed with a lid. No enpty waste
contai ner shall be accepted by the Contractor fromthe originator unless they
are segregated by hazard class (reference 46 CFR 172) and are free of water,
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sl udges, garbage, food scraps, hazardous or nonhazardous wastes or liquids. The
Contractor shall store, at an ACO designated area, enpty waste containers in
accordance with 40 CFR 261.7. Enpty waste containers shall be transferred by
the Contractor to the DRMO Contractor every ! I NSERT NUMBER weeks

C. 14 HAZARDOUS WASTE SPILL AND Pl CKUP RESPONSE. The Contractor shall provide

spill response services including control and clean up of oil, hazardous and
nonhazar dous substance spills, and pickup of up to !FIVE! abandoned unknown
wast es containers throughout the activity. Included are all |and areas,

wharves, piers, drainage ditches, streans, ponds, and |lakes within the activity
boundari es. The services shall be perforned by the on scene operation team
(0sOr), conposed of Contractor enployees, in accordance with the Hazardous Waste
Managenent Plan and ! NSERT APPLI CABLE ACTI VI TY | NSTRUCTI ON! .

a. Spill Response Procedures

(1) Initial response shall be within 'l NSERT! minutes of notification
Contractor will be notified by a H\C

(2) Upon receiving a report of a spill, the Contractor shal
i Mmediately notify the Activity Conmand Duty O fice !l NSERT PHONE NUMBER! of
| ocation and tine of spill

(3) The spilled substance shall be immediately identified and
controlled or confined in a safe manner. Patches, plugs, and absorbents shal
be used as appropriate to prevent migration of the waste. Neutralizers shall be
used as appropriate. The spill shall be conpletely renoved fromthe environnent
or neutralized in accordance with EPA standards. Recovered spill material
contam nat ed adj acent naterials, and cleanup naterials shall be packaged in
appropri ate hazardous waste containers and transferred to the HASF for ultimte
disposal. Al containers shall be imediately | abel ed and marked i n accordance
with 40 CFR 261.

(4) In the event of a petroleumrelated spill, place petrol eum
contam nated soil in a portable contai nnent system nmade of heavy duty rubberized
fabric lined with reinforced synthetic elastonmer with inflatable berns suitable
for containing a broad range of hazardous chemicals. Follow manufacturer’s
recommendations. Al so cover contaninated soil fromthe weather until testing
and ultimte di sposal as directed by the ACO

(5) Upon conpletion of cleanup of all spills, the Contractor shal
certify the site cleaned to neet EPA standards and submit applicable report and
information as specified in the "HAZARDOUS WASTE ANALYSI S" cl ause, Section C

b. Equipnment and Supplies. Al equiprment and supplies required for spil
response and cl eanup, shall be provided by the Contractor. All outdated or
defective equi pment shall be disposed of in accordance with ! NSERT APPLI CABLE
ACTIVITY INSTRUCTION'. The Contractor shall ensure all required itens are
present, well organized in designated |ocations, and operative at all tinmes to

facilitate tinmely and effective spill response services. The Contractor shal
designate and equi p one van or truck as a spill response vehicle. The
designated spill response vehicle shall be outfitted with spill response

equi pnent and supplies in accordance with Naval Energy and Environnmental Supply
Activity instruction 15-006. Upon request this instruction will be provided by
t he ACO

C- 13



c. Spill Response Services Report. At a mininum this report shall contain
the date, tinme, location, nane and quantity of materials involved, the cause of
the incident, extent of injuries (if any), assessnent of the inpact on the
environnent, steps taken in the renoval or neutralization of the spill, and the
anmount of the material that was packaged up for disposal

C. 15 |INDEFINITE QUANTITY WORK | TEMS

a. Odering of Work. All indefinite quantity work itens shall be ordered
using DD Form 1155, as specified in the "ORDERI NG OF WORK" cl ause, Section G
Details of the work required will acconpany the DD Form 1155, giving exact
| ocation and type work to be acconplished.

b. ldentification, Collection, Packaging, Storage, and Di sposal of Unknown
Waste. The Contractor shall performall tests necessary to identify unknown
wast es when notified by the ACO Response shall be within !'I| NSERT NUMBER hours
after notification. Results of the tests shall be provided to the ACOw thin
'l NSERT NUMBER! days. Once identification has been nade, the Contractor shal
package, transport to storage, and coordi nate di sposal of the waste w th DRMO
by the previously specified procedures in Section C above. There were !l NSERT
NUVBER! of performances of this task between !l NSERT YEAR and !l NSERT YEAR! .

An incident will range in size froma 16 once container to a 55 gallon drum

END OF SECTION C
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PART I'l'l - LIST OF DOCUMENTS, EXH BI TS, AND OTHER ATTACHMVENTS

SECTION J: LIST OF ATTACHMENTS

I I I

NOTE TO SPECI FI CATI ON WRI TER: The nunbering system used bel ow i s designed so
that the nunber of the Attachnent refers back to the Section that it supports.
Attachnent J-Cl supports Section Cand is the first Attachnent referenced in
that Section. The user should include those Attachnments nmarked "*", as
required.

LR E R Sk S S R S R R o R R R R R |

TABLE OF CONTENTS
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NUVBER TITLE
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J-E1 Per f ormance Requi renents Sunmary Tabl e
J-Gl Delivery Order Sanple
J-& I nvoi cing I nstructions
J-H1 Directives
J- H2* Station Regul ations
J- H3* Ener gy Conservation
J- H4* Fire Protection
J- H5* Saf ety Requirenents and Reports



ATTACHVENT J-1

DEPARTMENT OF LABOR WAGE DETERM NATI ON

I I I I

NOTE TO SPECI FI CATI ON WRI TER: Choose one of the follow ng.

khkkhkkhkkhkkhkhkhkhkhkhkhhhkhhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhdkxx|

Attached is Wage Deternmination ! I NSERT NUMBER . This determ nation specifies
the m ni num wages and fringe benefits to be paid under this contract.

oR

A wage deternination has been requested fromthe Departnment of Labor and will be
i ncor porated by amendnment upon receipt.



ATTACHMVENT J-C1

ACTIVITY HAZARDOUS WASTE NMANAGEMENT PLAN

I I kI o

NOTE TO SPECI FI CATION WRI TER: Insert the activity Hazardous Waste Managenent
Plan (HWP) as Attachnent J-Cl. See the "Technical Specifications" paragraph in
the User’s Guide for further information on the HAWP

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkxx|

The activity' s Hazardous Waste Managenent Plan (HWWP) assigns responsibility and
of fers gui dance on proper waste managenent procedures to ensure confornance wth
the EPA and the state of !INSERT! hazardous waste regulations. It also
establ i shes waste nanagenent procedures applicable to all activity departnents,
tenant comands, and private Contractors working at !l NSERT NAVE OF ACTIVITY!.
The HWWP is intended for use by all personnel at !INSERT NAME OF ACTIVITY! who
are involved in the generation and managenent of hazardous wastes. The
Contractor shall use the HWP as a guide in perform ng hazardous waste
nmanagenment services.
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ATTACHMENT J- C2

ESTI MATED ANNUAL | NVENTORY OF HAZARDOUS WASTES

I I I

NOTE TO SPECI FI CATION WRI TER: List the estimted annual quantities and types of
hazardous wastes that the Contractor will be required to nanage.

khkkhkkhkkhkkhkhkhkhkhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkx|

Li sted bel ow are historical projected quantities (in pounds) of the types and
quantities of hazardous wastes that require nmanagenment at ! NSERT NAME OF
ACTIMITY!. Types and quantities of wastes are not expected to change
appreciably during the termof the contract.

WASTE ANTI TY

NON- HALOGENATED
Ol (Synthetic and Petrol eum 62, 500
Pai nt Sol vents 100, 000

HALOGENATED SOLVENTS
Di chl or obenzene 100, 000

M SCELLANEQUS | NDUSTRI AL SOLI D WASTE

Pai nt Stripper Flakes 125, 000

Pai nt Fl akes (Soli d) 75, 000
AClI D WASTE

Sul furic Acid 30, 000

Sodi um Di chr omat e 20, 000

CAUSTI C WASTE
Sodi um Hydr oxi de 50, 000
Al kal i ne C eaner 100, 000

I NORGANI C LI QUI D WASTES

Cl eani ng Conpounds 4, 640
ASBESTOS

Fri abl e 16, 355

Non-fri abl e 40, 000
SOLI D WASTE

I ndustrial Drying Bed Sl udge 400, 000

Donmesti ¢ Dryi ng Bed Sl udge 400, 000

Pai nt Sl udge 5,700
FUELS

Ker osene 1, 000

M xed Jet Fuel s 500

MERCURY WASTES
Batteries 1, 000
I nstrunents 1, 000

J-C2-1



ATTACHMENT J- C3

GOVERNMENT- FURNI SHED FACI LI TI ES

I I I

NOTE TO SPECI FI CATION WRITER: List all facilities that are to be provided to
the Contractor. Provide descriptive characteristics and provide sinple draw ngs
of each facility showing Contractor areas, areas retained for use by the

CGover nnent, etc.

khkkhkkhkkhkkhkhkhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhddkxx|

The following facilities will be nade available for use by the Contractor, as
specified in the "GOVERNMVENT- FURNI SHED PROPERTY AND SERVI CES" cl ause, Section C.

BUI LDI NG SQUARE
NUMBER/ LOCATI ON FEET DESCRI PTI ON
43/ Love Canal 980 O fice, storage area, and rest room
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ATTACHVENT J- C4

GOVERNMENT- FURNI SHED EQUI PMENT

I I kI o

NOTE TO SPECI FI CATION WRI TER: List all equipnent that will be provided to the
Contractor. Provide descriptive characteristics including quantity,
manuf acturer, nodel type, age, etc.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkxx|

The following itens of equipnent will be nade available for use by the
Contractor, as specified in the "GOVERNMENT- FURNI SHED PROPERTY AND SERVI CES"

cl ause, Section C.

MODEL BRAND
L TEM ANTI TY NUMBER NAME AGE
Hand Truck 2 JH 4 Acne 5 yrs
Br eat hi ng Appar at us 4 25UB Fox 2 yrs
Laboratory Cart 1 TRV-9 Reed 3 yrs
pH Met er 1 13-E Fi sher 9 yrs

ETC

J-C¢-1



ATTACHMENT J- C5

GOVERNMENT- FURNI SHED MATERI AL

I I I

NOTE TO SPECI FI CATION WRITER: List all materials that are to be provided to the
Contractor. Provide descriptive characteristics including generic nane, federal
or commercial specifications (if applicable), and quantities of issue. Indicate
how it is to be provided to the Contractor, i.e., does he/she pick it up (where
and when) or will the Governnent deliver it?

khkkhkkhkkhkkhkhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhhhdhhhhhhhhkxkx|

The following material will be made available for use by the Contractor, as
specified in the "GOVERNMENT- FURNI SHED PROPERTY AND SERVI CES' cl ause, Section C.

APPROXI MATE
DESCRI PTI ON QUANTI TY
55-gallon drum DOT 17H (new) 27
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ATTACHMVENT J- C6

LI ST OF REQUI RED RECORDS AND REPORTS

I I I

NOTE TO SPECI FI CATION WRI TER. The fornmat, frequency, and specific data to be
recorded and reported by the Contractor should be tailored by the user in order
to obtain the infornmation considered pertinent to enable the activity to
periodically nonitor the Contractor’s operations, and to enable the activity to
conpl ete and prepare required reports. Keep in mnd that nunerous reports and
hi gh frequency requirenments cost nore noney. Reports should be mninzed and
formats designed to consolidate and provide the necessary information with
mnimal effort. Attach exanple fornms, report formats, etc., so that the
Contractor can get an accurate picture of the effort required in preparation

LR R R Sk S R S R R O S R R R |

The Contractor shall submt the follow ng records and reports in accordance with
the follow ng requirenents and applicable references.

RECORDS

SPECI FI CATI ON SAVPLE
REFERENCE RECORD TI TLE WHEN SUBM TTED ATTACHED
a. C8.a Wast e Mani fests Wth monthly invoice No
b. C8.b Witten Operating Records Wth nonthly invoice Yes
c. C8.b Waste Anal ysis Wth nonthly invoice No
d. C28.b Test Result Records Wth monthly invoice Yes
e. Cll. a Hazar dous WAste Storage Wth monthly invoice No
f. C12.b Waste G| Records Wth monthly invoice Yes
g Cl1l2.c Sl udge Records Wth nonthly invoice No
h. C8.d Di sposal Turn-In Document, Wth nonthly invoice No

Form DD 1348-1

i. C10 Chai n of Custody Record Wth nonthly invoice Yes

J-C6-1



SPECI FI CATI ON

REFERENCE
a. C11.d
b. C8.c
c. C8.c
d C8.c
e. C8.c
f. C.8.c

REPORTS

RECORD TI TLE
Spi |l Response Services

Annual Report

Excepti on Report
Mani f est Di screpancy

Hazar dous Waste Di scharge
Repor t

Fire or Expl osion Report

J-C6-2

WHEN SUBM TTED

Wth nonthly invoice
Wthin ! I NSERT! days
after the end of

I'l NSERT MONTH!

Wth nonthly invoice

Wth nonthly invoice

Wthin ! I NSERT! days
of incident

Wthin ! I NSERT! days
of incident

SAMPLE
ATTACHED

Yes

Yes

Yes

Yes



ATTACHMENT J- C7

EXAMPLE FORMS

I I I

NOTE TO SPECI FI CATION WRI TER: I nclude a copy of the applicable forms, such as
those listed below, in this Attachnent.

kkhkkhkkhkkhkkhkhkhkhhhhhkhkhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhdkxkx|

FORM TI TLE SPECI FI CATI ON REFERENCE
Wast e | nformation Docunent (WD) C.8.c.(1)
Mat eri al Safety Data Sheet (MSDS) C.8.c.(1)
Wast e Characterization Request (WCR) C.8.¢c.(2)
Waste Generation Sunmary Log (WGSL) C. 10
Wast e Transfer Docunent (WD) C. 10
Chai n of Custody Record C. 10
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ATTACHMENT J- C8

ESTI MATED QUANTI TI ES AND TYPES OF ANALYSI S

Li sted below is an annual estinmate of the types and quantities of hazardous
wast e analysis required of the Contractor, as specified in the "HAZARDOUS WASTE
ANALYSI S" cl ause, Section C

ESTI MATED
TYPE OF ANALYSI S ANNUAL QUANTI TY
A. Flash Point 50
B. Reactivity (Cyanide/ Sulfide) 30
C. Specific Gavity 10
D. pH 715
E. Water (Karl Fisher) 20
F. Total Organic Hal ogens 30
G Corrosion Rate of Steel 5
H PCB 2
I. Toxicity Characteristic Tests
1. TCLP Extraction 150
2. Qualitative screening to be run on original or
extracted sanpl e.
8240 Met hod 100
8250 Met hod 25
8270 Met hod 10
8150 Met hod 3
8080 Met hod 2
3. Quantitative screening to be run on extracted
material for these paraneters identified during
qualitative screening.
8240 Met hod 75
8250 Met hod 10
8270 Met hod 5
8150 Met hod 1
8080 Met hod 1
4. Metals Analysis 100
Arsenic Lead Ni ckel
Bari um Mer cury Zi nc
Cadni um Sel eni um Copper
Chromi um Silver
J. Waste O| Analysis 60
Arsenic Chromi um Fl ash Poi nt
Cadni um Lead Total Organi ¢ Hal ogens
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ATTACHMENT J- C9

O L TANK, SLUDGE, AND BULK WASTE LOCATI ONS

Li sted below is an annual estinmate of the types and quantities of hazardous
waste to be disposed of as specified in Section C.

BUI LDI NG TYPE OF WASTE AMOUNT
10 al 500 gal

69 al 250 gal
123 Sl udge 950 I b
275 Sl udge 400 I'b
381 Bul k Wast e 750 gal
412 Bul k Wast e 1200 gal

J-Co-1



ATTACHVENT J- C10

EXAMPLE WASTE NMATERI AL LABEL

WASTE MATERI AL

DESCRI PTI ON
DRUM | D NUMBER ACCUMULATI ON DATE
ucC NUVBER MONTH DAY YEAR
WASTE | NFORVATI ON DOCUMENT NUMBER QUANTI TY (LBS)

WORK SI TE COORDI NATCOR

HAZARDOUS WASTE
FEDERAL LAW PRCHI BI TS | MPROPER DI SPOSAL
EPA WASTE NUMBER

J-Cl0-1




ATTACHMVENT J-E1

PERFORMANCE REQUI REMENTS SUMVARY TABLE

I I I I

NOTE TO SPECI FI CATION WRITER A PRS table is included in this attachnent as
required by the NAVFAC P-68, Contracting Manual. See paragraph Ill.E of the
User’s @uide for additional infornmation

kkhkkhkkhkkhkkhkhkhkhkhhhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkx|

The purpose of this attachnent is to:

a. List the contract requirenents and work requirenents consi dered nost
critical to satisfactory contract performance (See PRS Colum 1).

b. Summarize the standards of performance in the specification for each
speci fied work requirenent (See PRS Colum 2).

c. Provide maxi num al | owabl e defect rates (MADRs) for each work requirenent
(See PRS Columm 3). The MADR is the defect rate in a popul ation of services
above which the Contractor’s quality control is considered unsatisfactory. The
MADR does not represent a threshold above which paynent deductions are taken
Deductions are taken for all defects (with credit for rework to the extent
appropriate) irrespective of whether the MADR was exceeded or not.

d. Specify the percentage (weight) of contract requirenment attributable to
each listed work requirenent (See PRS Colum 4).

I I I R

NOTE TO SPECI FI CATI ON WRI TER. The percentages in the WEIGHT col unm are used in
conjunction with the Schedul e of Deductions to cal cul ate paynent deductions for
partially performed work. Exanple paynent deduction cal cul ations are shown in
each of the sanple quality assurance plans in the Quality Assurance Cui de of
this GPW5. The user should verify that the percentages shown are representative
of the activity's requirenents, and nodify as required. The MADRs shown are
suggested rates only.

kkhkkhkkhkkhkkhkhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkx]|

J-E1-1



PERFORMANCE REQUI REMENTS SUMVARY TABLE

WWORK STANDARDS OF MAX ALLOW
REQUI REMENTS PERFORMANCE DEFECT RATE VEEI GHT
(Colum 1) (Col um 2) (Colum 3) (Colum 4)
1. CONTRACT REQUI REMENT: RECORDS AND REPCRTS
Ti nel y Submi ssion Submitted within established 5% 20% Item 1,
tinme franes (Attachnent J-C6) Schedul e of
Deducti ons
Quality Work Contains all required input, 3% 80% Item 1,
accurate, and conplete Schedul e of
(C ause C.8) Deduct i ons
2. CONTRACT REQUI REMENT: HAZARDOUS WASTE ANALYSI S
Quality Wirk Al required tests perforned 3% 100% Item 2
in accordance with specified Schedul e of
standards, accurate results, Deducti ons
etc. (Cause C9)
3. CONTRACT REQUI REMENT: HAZARDOUS WASTE COLLECTI ON

Tinmely Collection

Waste Coll ected

Proper Procedures

Records

Tinmely Operation

Quality Operation

Col l ection within specified 3%
time limts (Cause C 10)

Hazar dous waste col | ect ed 3%
(Cd ause C. 10)

Logs properly filled out, 3%
cont ai ners properly | abel ed,
etc. (O ause C 10)

CONTRACT REQUI REMENT: HAZARDOUS WASTE STORAGE

Records mai ntai ned accurate 3%
and conpl ete (Paragraph

C. 11.a)

I nspection, segregation, and 3%

repackagi ng acconpli shed
within 72 hours (Paragraph
C. 11.b)

Cont ai ners, equi pnent, and 3%

supplies are properly
mei nt ai ned (Paragraph C. 11.c)

J-E1-2

60% | tem 3,
Schedul e of
Deducti ons

25% | tem 3,
Schedul e of
Deducti ons

15% I tem 3,
Schedul e of
Deducti ons

15% I tem 4,
Schedul e of
Deducti ons

25% | tem 4,
Schedul e of
Deducti ons

60% ltem 4
Schedul e of
Deducti ons



WWORK
REQUI REMENTS

(Colum 1)

Ti el i ness

Col | ecti on

Proper Procedures

6. CONTRACT REQUI REMENT:

Enpty Waste
Cont ai ner

M nim zation/

Reuse

Di sposal of Enpty
Wast e Contai ners

STANDARDS OF MAX ALLOW

PERFORMANCE DEFECT RATE VEEI GHT

(Col um 2) (Col umm 3) (Col umm 4)
5. CONTRACT REQUI REMENT: DI SPOSAL

Wthin tinme linits specified 3% 15% I tem 5,
(C ause C. 12) Schedul e of
Deducti ons
Waste collected (Cl ause C 12) 3% 65% Item 5,
Schedul e of

Deduct i ons
Records mmi ntai ned and area 3% 20% ltem 5,
clean (C ause C 12) Schedul e of
Deducti ons

Quality standards 3%
(Paragraph C. 13.a)

Quality standards 3%
(Paragraph C. 13.b)

EMPTY HAZARDOUS WASTE CONTAI NER MANAGEMENT

65% | tem 6,
Schedul e of
Deducti ons

35% | tem 6,
Schedul e of
Deducti ons

7. CONTRACT REQUI REMENT: HAZARDOUS WASTE SPI LL AND PI CKUP RESPONSE

Ti nel y Response

Quality Wirk

8.

Ti nel y Response

Quality Wirk

CONTRACT REQUI REMENT:

Initial response within 3%
'l NSERT! m nutes (Paragraph

C. 14.a)

Quality standards 3%

(Cd ause C. 14)

Response wi thin !l NSERT 3%
NUMBER! hours (Paragraph

C.15.b)

Quality standards, Section C 3%

END OF SECTION J
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I NDEFI NI TE QUANTI TY WORK

30% I tem 7,
Schedul e of
Deducti ons

60% |l tem 7,
Schedul e of
Deducti ons

10% Cont r act
Line Item
0002AA

90% Contr act
Line Item
0002AA
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QUALI TY ASSURANCE GUI DE
HAZARDCOUS WASTE MANAGEMENT SERVI CES

I. I NTRODUCTION. Quality assurance (QA) is a program undertaken by the
Governnent to provide sonme neasure of the quality of goods and services
purchased froma Contractor. To acconplish this the Governnent, in this case
the naval shore activity contracting for hazardous waste managenent services,
nmust devel op and i npl ement a systemthat will ensure that the quantity and
quality of the goods and services received conply with the requirenents of the
contract. This QA GQuide is designed to assist the Facilities Support Contract
Manager (FSCM) or other user in setting up the activity's QA program The user
is advised to refer to the NAVFAC manual MO 327, Facility Support Contract

Qual ity Managenent Manual and the NAVFAC Random Sanpling for Extrapol ated
Deductions (RSED V3.2) inplenentation guide for nore detailed information on the
devel opnment and i npl enentation of a QA Program

A. Overview. This Guide suggests specific methods for nonitoring hazardous
wast e managenent services and provides sanple QA Plans. These sanple plans nust
be tailored concurrently with the tailoring of the GPWS to devel op a uni que QA
programthat fits the needs of the activity. The Guide is divided into four
parts:

1. The | NTRODUCTI ON presents an overvi ew and gives information on
Qual ity Assurance Evaluator (QAE) staffing and training.

2. QA PLAN DEVELOPMENT di scusses special considerations that affect the
way in which hazardous waste nmanagenment services may be nonitored and suggests
speci fic evaluation nethods for each service included in this GPWS

3. The SAMPLE QA PLANS incl ude numerical exanples, suggested eval uation
wor k sheets, and sanple Monthly Paynment Deduction Forns for npbst services
included in this GPWS. The Paynment Deduction Forns illustrate how to use the
Perf ormance Requirenents Sunmary (PRS) Tabl e and inspection results to cal cul ate
paynent deductions. The sanple plans provided nust be tailored by the user to
conformwith the tail ored PWs

4. CONTRACTOR S OVERALL PERFORMANCE di scusses how to use the QAE s
i nspection results to make an overall evaluation of Contractor perfornmance, and
provi des a sanple nonthly sunmary report format.

B. QAE Training. Personnel tasked with nonitoring the hazardous waste
managenent Contractor’s performance nust be experienced in the managenent of
hazar dous waste and adequately trained in QA nethods and procedures in order to
effectively inplenent the activity's QA program

1. NAVFAC P-68, Contracting Manual, requires all individuals assigned
QAE duties to attend the QAE training course provided by each of the NAVFAC
geogr aphi cal Engineering Field Dvisions (EFDs) within six nonths of their
assi gnnent, or have equivalent training as determ ned by the ACO If this
trai ning has not been received, the activity should take steps to have the
QAE(s) attend the next available course and in the neantinme shoul d devel op a
| ocal training program EFD Code 10s/16s should be contacted for QAE training
schedul i ng or assi stance.

2. In addition to being intimately famliar with the requirenents of
the hazardous waste managenent services specification, QAEs nust al so

QA1



fam liarize thenselves with the procedures which will be used to order work, how
the QAE will be notified when work has been conpleted and is ready for
i nspection, etc.

C. QAE Staffing. Obviously the nost well devel oped QA programwi || not be
effective if QAE staffing is inadequate. Ildeally QAE staffing should be based
on a pre-determ ned nunber of contract inspections (QA plans) and rel ated work
requirenents rather than on the availability of QAEs. Once adequate QA pl ans
have been devel oped, deternining accurate QAE staffing levels to inplenent the
plans is a relatively sinple task involving an analysis of each plan’s
requirenents. This analysis involves determ ning the average tine needed to
conpl ete each of the inspections required (sanple size or quantity of work) by
each plan including travel tinme requirenents, tine required to prepare nonthly
reports and performother adm nistrative duties, tinme to perform any
nonsurveillance duties, etc. The NAVFAC EFDs have experience in conducting
these staffing anal yses and shoul d be contacted if assistance is needed.

1. QUALITY ASSURANCE PLAN DEVELOPMENT. Ideally, QA plan devel opnent should be
acconpl i shed concurrently with devel opnent of the PW5, and viewed as a single
process. The two are closely interrelated since one (the PW5) defines required
wor k outputs and quality standards while the other defines how work outputs will
be observed and neasured. Many of the inspection problens which tend to turn up
after contract award can be avoi ded by careful up-front coordi nati on between the
specification and QA plan witers. Chapters 4 and 6 of NAVFAC MO 327 di scuss
met hods of surveillance, inspection docunentation, devel opnent of QAE schedul es,
and other issues related to the devel opnent of QA plans. The follow ng

di scussion provides information relating specifically to surveillance of housing
mai nt enance services.

A. Functional Considerations. By their very nature, wastes covered by this
GPWS can easily kill humans or contanminate |large portions of an activity,
necessi tating expensive cleanup. Federal and state governnents have established
strict regulatory programs, and local citizens and the |ocal press are anxious
to see that the Navy is acting in a responsible manner. Navy enpl oyees, both
civilian and mlitary, are growing nore concerned about health inpacts of
working with industrial chemcals. Sone chemicals, once thought to be safe,
have been found to cause problens in certain uses. GCbviously, QA nust ensure
strict adherence to the specification and the Federal and State statutes and
regulations. |f the Contractor does not fully conply with the various Federa
and State regul ations, both the Contractor and the Navy may be in | ega
j eopar dy.

B. Selection of Methods of Surveillance. Chapter 4 of NAVFAC MO 327
provi des a general discussion of the five nethods of surveillance avail able and
the factors which influence which nmethod(s) should be selected for use. The
factors influencing the selection of a nmethod of surveillance for a given
service include the nunber (population) of itens to be inspected; the
i mportance, characteristics, and |location of the service; and the availability
of QAE resources. Specific factors which influence the selection of evaluation
nmet hods for hazardous managenent services are discussed bel ow for each nethod of
surveil |l ance

1. One Hundred Percent Inspection. One hundred percent inspection is
general ly used for those services which are considered very inportant, those
whi ch have relatively small nonthly popul ati ons, and those included in the
indefinite quantity portion of the contract. Since popul ations at the average
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activity will usually be snmall, and sone of these services are considered very
i mportant, 100% i nspection is reconmended for

Records and Reports

Hazar dous Waste Anal ysis

Hazar dous Waste Col | ection

Di sposal

Hazar dous Waste Spill and Pi ckup Response
Indefinite Quantity Wirk

2. Random Sanpling. Surveillance based on random sanpling eval uates a
portion of the work, accurately estinmating Contractor perfornmance through the
use of statistical theory. Random sanpling is nost useful on |arge honbgeneous
popul ati ons where 100% i nspection is not required or feasible. Also, if
appropriate provisions are included in the specification and the random sanpling
is properly conducted, the percentage of defective work itens found in the
sanple (less a small adjustnent for inaccuracies) nmay be extrapol ated and
deducted fromthe Contractor’s paynent invoice. 1In the case of hazardous waste
anal ysi s services, random sanpling would likely not be practical in nost
contracts due to the relatively snall popul ati on of honbgeneous servi ces.
However, those activities with large contracts may want to consi der random
sanpling for hazardous waste storage, and hazardous waste coll ection services.

3. Planned Sanpling. Planned sanpling is simlar to randomsanpling in
that it is based on evaluating a portion of the work as the basis for evaluating
the Contractor’s performance. Sanples are selected based on a subjective
rati onal e and the sanple size is arbitrarily determ ned. Planned sanpling is
useful when popul ation sizes are not |arge enough or honbgeneous enough to nake
random sanpling practical. Planned sanpling is reconmended for the inspection
of hazardous waste storage, and enpty hazardous waste contai ner nanagenent.

4. Unschedul ed I nspections. An unschedul ed inspection is what the nane
inplies. Since it does not provide any neasure of the Contractor’s perfornmance
it should be used only to support other nethods and never as a prinmary nethod of
surveil |l ance

5. Validated Custoner Conplaints. Due to the nature of hazardous waste
managenent services, this nethod is not an appropriate nethod of surveillance.

C. Performance Requirenents Sunmary. As discussed previously in the User’s
Quide (paragraph Il11.E), the PRS table will be used prinmarily by the
Adm nistrative Contracting Oficer (ACO in conjunction with the "CONSEQUENCES
OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES", "ESTI MATING THE PRI CE OF
NONPERFORVED OR UNSATI SFACTORY WORK", and " SCHEDULE OF DEDUCTI ONS" cl auses, in
maki ng paynent deductions for unsatisfactory performance or nonperfornmance of
contract requirenents. The table is also very useful in the preparation of QA
pl ans since it sumarizes the work requirenments, standards of perfornmance, and
maxi mum al | owabl e defect rates (MADRs) for each contract requirement. A sanple
PRS table, which reflects the contract requirenents and work requirenents of
this GPW5, is provided in Attachnment J-E1. O course they nust be nodified to
reflect the requirenents of the tailored PWs. NAVFAC MO 327 and t he NAVFAC RSED
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(V3.2) inplenentation guide provide gui dance on the devel opnent of PRS tabl es,
and should be referred to by the user

1. MADRs are defect rates above which the Contractor’s quality contro
is considered unsatisfactory for any particular work requirenent. The MADR
selected for any particular work requirenent should reflect both the expected
popul ati on of services and the requirenent’s inportance. For exanple, the MADR
for tinely collection for hazardous waste collection should be smaller than that
for tinely subm ssion for records and reports, since hazardous wastes usually a
time limt placed on themfor collection. Note that MADRs do not affect sanple
sizes or the nmethod of cal cul ating paynent deductions in any way. Suggested
val ues are included in Attachnent J-El1; however, these nust be tailored by the
user to reflect the requirements of the user’s activity.

2. In the "WEIGHT" columm the price of each work requirenment is
specified as a percentage of the price of the contract requirenent with which it
is associated. Careful consideration nust be given to objectively assigning
these percentages since they will be used in making paynent deductions. One
met hod which nay be used is to calculate the cost of each work requirenent using
Engi neered Perfornmance Standards (EPS) and then use these costs to determ ne the
percentage to be assigned to each work requirenment. Values for tineliness work
requirenents will be the nost difficult to determne since they are by nature
subj ective. The percentages suggested in Attachnment J-E1 should be carefully
reviewed and tailored by the user.

I11. SAMPLE QUALITY ASSURANCE PLANS. There are nine sanple QA plans provided
inthis GPWs. They are:

QA Plan #1 - Records and Reports

QA Plan #2 - Hazardous Waste Anal ysis

QA Plan #3 - Hazardous Waste Col |l ection

QA Plan #4 - Hazardous Waste Storage

QA Plan #5 - Disposa

QA Plan #6 - Enpty Hazardous Waste Contai ner Managenent
QA Plan #7 - Hazardous Waste Spill and Pickup Response
QA Plan #8 - Indefinite Quantity Wrk

A. O course, each sample QA plan nust be tailored to reflect changes nade
by the user to Section C of the GPWs and the PRS table, and changes in nethods
of surveillance, evaluation work sheets, etc. For exanple, if the popul ations
are | arge enough, then planned sanpling m ght be used in sonme of the plans
i nstead of 100% i nspection

B. Tailored QA plans should be self contained docunents witten in
sufficient detail to preclude extensive reference to other docunents or nmanual s.
Tail ored plans should contain sanples of all evaluation work sheets, sumrary
reports, and other forns which will be used for docunmenting Contractor
performance. Sanple selection, evaluation, analysis of results, and other
procedures should be as detail ed as possible.

C. Sanple size determ nations, sanpling procedures, and paynent analysis
calculations in the sanple QA plans are based on nanual nethods. The user
shoul d be aware that nunerous conmputerized nethods of perform ng these functions
have been devel oped which greatly reduce the tinme and nunber of manua
cal cul ations required, especially when random sanpling is selected as the nethod
of surveillance. One such conputer programrecently devel oped by NAVFAC wil |
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deternm ne the sanple size required for a given popul ation of services to be
randonl y sanpl ed, select the appropriate nunber of random nunbers within a given
range, perform paynent cal cul ati ons based on inspection results, and perform
random sanpl i ng confidence cal culations. Interested users should contact their
geogr aphi cal EFD for copies of this and ot her prograns which may be avail abl e.
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QUALI TY ASSURANCE PLAN #1
RECORDS AND REPORTS

1. Contract Requirenment. Records and Reports

Wor k Requi renent s St andards of Perfornmance

a. Tinely Subm ssion Submitted within established tine franes
(Attachnent J-C6)

b. Quality Wrk Contains all required input, accurate, and
conplete (O ause C. 8)

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Subm ssion 5%
b. Quality Wrk 3%

4. Quantity of Work. The total nunber of records and reports required to be
submitted during the nonthly evaluation period. The follow ng records and
reports are included:

Reports Recor ds
Spi || Response Services Wast e Mani f est
Annual Report Witten Operating Record
Exception Report Wast e Anal ysis
Mani f est Di screpancy Test Result Records
Hazar dous Waste Di scharge Report Hazar dous Waste Storage
Fire or Expl osi on Report | WIF Records

Waste G| Records
Sl udge Records

5. Level of Surveillance. NA

6. Sanple Size. NA

7. Sanpling Selection Procedure. NA

8. Evaluation Procedures. Each record and report will be evaluated after its
due date, as specified in Attachment J-C6. Evaluations of work quality wll

i ncl ude checks of whether records and reports are accurate, conplete, and
includes all required input. In nost cases where the quality of work is graded
unsatisfactory, tinely subnmssion will also be considered unsatisfactory. The
results of all inspections will be recorded on the attached EVALUATI ON WORK
SHEET, including descriptions of any noted defects, rework data, and ot her
appropriate information. Copies of all negative reports will be provided to the
Contractor. Rework will normally be allowed when practical

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate observed defect rates (ODRs)
and recommended paynent deductions for each work requirenent on the attached
MONTHLY PAYMENT DEDUCTI ON FORM  An exanpl e MONTHLY PAYMENT DEDUCTION FORM i s
att ached.
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a. If the ODR for a work requirenent is less than its MADR, overal

performance of that requirenent is satisfactory. Paynent deductions will be
made for all docunented defects as cal culated on the MONTHLY PAYMENT DEDUCTI ON

FORM |If the ODRis less than 2 of the MADR the QAE should recommend to the
FSCMto notify the Contractor that performance is excellent and to keep up the

good wor K.
b. If the ODRis greater than the MADR, overall perfornmance is
unsati sfactory and the QAE should reconmend to the FSCM that a CDR be issued to

the Contractor, or that stronger action be taken. Paynent deductions wll be
made as cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM
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EVALUATI ON WORK SHEET
RECORDS AND REPORTS
QA PLAN #1

REPORT
TI TLE OR
RECORD TYPE

DUE
DATE

DATE
RECEI VED
OR FI LED

WORK REQUI REMENTS

TI MELY
SUBM SSI ON

QUALT TY
VORK

REWWORK
ORDERED
DATE/ TI ME

REWORK
COVPLETED
DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
RECORDS AND REPORTS

SUWARY FOR THE PERI CD TI MELY QUALI TY
1 AUG 93 - 31 AUG 93 SUBM SSI ON WORK
Rel ati ve val ue of services 20% 80%

(from PRS Tabl e)

Price for contract requirenent $121.44 $485. 76
(from Schedul e of Deducti ons

Item 1.b)

Popul ati on 138 138
Price per service (B + O $ . 88 $ 3.52
Nunmber of defects 12 14
bserved Defect Rate (E + Q) 8.6% 10.1%
Nurmber of services reworked by N A 4
Contract or

Number of services reworked by N A 0

Gover nnent or others

Net services deducted at schedul e 12 10
price (E- G- H
Net anount to deduct (D x 1) $ 10.56 $ 35.20

Deduct for Governnent rework actual $ 0 $ 0
cost or at schedule price (D x H)

LDs Governnent rework (20% x K) $ 0 $ 0

LDs on all other defects $ 1.05 $ 4.92
[10%x D x (E - H)]

O her adjustnments ("-" indicates $ 0 $ 0
a deducti on)

Total paynment deductions $ 11.61 $ 40.12
(J+ K+L+M+ N

TOTAL PAYMENT DEDUCTIONS = $ 51.73

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #2
HAZARDOUS WASTE ANALYSI S

1. Contract Requirenent. Hazardous Waste Anal ysis

Wor k Requi r enent St andard of Performance

Quality Work Al'l required tests performed in accordance wth
speci fied standards, accurate results, etc.
(dause C.9)

2. Primary Method of Surveillance. One hundred percent inspection

3. Maxinmum Al |l owabl e Defect Rate (MADR). 3%

4. Quantity of Wirk. The total nunber of waste anal yses that are performed by
the Contractor during the nmonthly evaluation peri od.

5. Level of Surveill ance. N A

6. Sanple Size. NA

7. Sanple Selection Procedure. NA

8. Evaluation Procedures. At the end of the nonthly eval uation period, the QAE
will exam ne the Contractor’s records to see if the DRMO di sposal contractor
refused to accept any waste or inposed extra charges due to the Contractor’s

i ncorrect analysis of the waste. Any instance of this occurring will be given
an unsatisfactory (U) grade on the attached EVALUATI ON WORK SHEET. Also to be

i ncluded in the EVALUATI ON WORK SHEET are any descriptions of incorrect

anal yses, and ot her appropriate information

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspection and cal cul ate an observed defect rate (ODR)
and recommended paynent deductions for the work requirenent.

a. If the ODRis less than the MADR, overall performance is satisfactory.
If the ODR is less than Y% of the MADR the QAE should recomend to the FSCM to
notify the Contractor that performance is excellent and to keep up the good
wor K.

b. |If the ODRis greater than the MADR, overall performance is
unsati sfactory and the QAE should recomend to the FSCMthat a CDR be issued to
the Contractor, or that stronger action be taken

c. Paynent deductions will be taken using EPS or other estimating guides.

Li qui dat ed danages in the amount of 10% plus the extra charges assessed by the
DRMO di sposal contractor will also be taken.
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EVALUATI ON WORK SHEET

HAZARDOUS WASTE

ANALYSI S

QA PLAN #2

WD
NUMBER

DATE/ TI ME

QUALI TY WWORK

SATI SFACTORY | UNSATI SFACTORY

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QA 11

QAE' S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #3
HAZARDOUS WASTE COLLECTI ON

1. Contract Requirenent. Hazardous Waste Coll ecti on

Wor k Requi renent s St andards of Performance

a. Tinely Collection Collection within specified tine limts (C ause
C. 10)

b. Waste Collected Hazar dous waste collected (O ause C. 10)

c. Proper Procedures Logs properly filled out and containers properly

| abel ed (d ause C. 10)

2. Primary Method of Surveillance. One hundred percent inspection

3. Maxinum Al |l owabl e Defect Rate (MADR)

a. Tinely Collection 3%
b. Waste Collected 3%
c. Proper Procedures 3%

4. Quantity of Wrk. The quantity of collections will vary due to the
irregul ar generation of hazardous waste. There will be an estinated ! | NSERT!
col l ections nonthly.

5. Level of Surveill ance. N A

6. Sanple Size. NA

7. Sanple Selection Procedure. NA

8. Evaluation Procedures

a. The QAE will informthe HAC at each collection area to notify hinf her
when wastes are to be collected and al so when wastes have not been collected
within the specified time limts. |In alnmost all cases where tinely collection

i s graded unsatisfactory (U), waste collected, and proper procedures will also
be considered U on the attached EVALUATI ON WORK SHEET. A brief description of
any noted defects will be provided.

b. Once a week the QAE will visit the TSA(s) and exani ne the | og book(s) to
note the nunber of wastes collected and the ones that have exceeded the 90 day
storage linmt. The wastes that have exceeded the storage limt wll have al
wor k requirements graded unsatisfactory just the same as those above that have
not been collected within the specified time limts. Also during this
i nspection, the QAE will inspect the |labels of all wastes that have not been
collected since the last inspection and grade proper procedures accordingly.

c. Rework will be allowed for the proper procedures work requirenment and
this information will be recorded on the EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate observed defect rates (ODRs)
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and recommended paynent deductions for each work requirenent on the attached
MONTHLY PAYMENT DEDUCTI ON FORM  An exanpl e MONTHLY PAYMENT DEDUCTI ON FORM i s

att ached.

a. If the ODR for a work requirenent is less than its MADR, overal
performance of that requirenent is satisfactory. Paynment deductions wll be
made for all docunented defects as cal culated on the MONTHLY PAYMENT DEDUCTI ON
FORM |If the ODR is |less than Y2 of the MADR the QAE should recommend to the
FSCMto notify the Contractor that performance is excellent and to keep up the

good wor k.

b. |If the ODRis greater than the MADR, overall performance is
unsati sfactory and the QAE should recomend to the FSCMthat a CDR be issued to
the Contractor, or that stronger action be taken. Paynent deductions will be
made as cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM
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EVALUATI ON WORK SHEET
HAZARDOUS WASTE COLLECTI ON

QA PLAN #3
WORK REQUI REVENTS REVWORK REVORK
DESCRI PTI OV TI VELY WASTE PROPER ORDERED | COVPLETED
LOCATI ON DATE/ TI ME | COLLECTI ON | COLLECTED | PROCEDURES | DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
HAZARDOUS WASTE COLLECTI ON

SUMVARY FOR THE PERI OD

1 AUG 93 -

Rel ati ve val ue of services
(from PRS Tabl e)

Price for contract
Schedul e of Deductions Item 3)

Popul ati on

Price per service (B + QO

Nunber of defects

bserved Defect Rate (E + Q)

Number of services reworked by

Contract or

Number of services reworked by
Gover nnent or others

Net services deducted at schedul e

price (E -

G- H)

Net anount to deduct (D x I)

Deduct for CGovernnent
cost or at schedule price (D x H)

LDs Gover nnent

LDs on all
[10% x D x

O her adjustnents ("-

ot her defects

(E- HI]

a deducti on)

Tot al

paynment deductions
(J+K+L+M+N
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TI MELY WASTE PROPER

31 AUG 93 COLLECTI ON COLLECTED PROCEDURES
60% 25% 15%

requirenent (from $ 1035.00 $ 431.25 $ 258.75
69 69 69

$ 15. 00 $ 6. 25 $ 3.75

2 2 2
2.8% 2.8% 4. 3%

N A 2 1

N A 0 0

2 0 2

$ 30. 00 $ 0 $ 7.50

rewor k act ual $ 0 $ 0 $ 0
rework (20% x K) $ 0 0 $ 0
$ 3.00 $ 1.25 $ 1.12

" indicates $ 0 $ 0 $ 0

$ 33. 00 $ 1.25 $ 1.12

TOTAL PAYMENT DEDUCTIONS = $

35. 37

AUTHORI ZED S| GNATURE/ DATE



QUALI TY ASSURANCE PLAN #4
HAZARDOUS WASTE STORAGE

1. Contract Requirenent. Hazardous Waste Storage

Work Requirenents St andards of Perf or mance

a. Records Records nai ntai ned accurate and conpl ete
(Paragraph C. 11.a)

b. Timely Operation | nspection, segregation, and repackagi ng
acconplished within 72 hours (Paragraph C. 11.b)

c. Quality Operation Cont ai ners, equi pment, and supplies are properly
mai nt ai ned (Paragraph C. 11.c)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspection

3. Maxinmum Al | owabl e Defect Rate (MADR)

a. Records 3%
b. Tinmely OQperation 3%
c. Quality Operation 3%

4. Quantity of Whrk. Varies due to the nunmber of days in the nonth, and the
number of storage areas. For exanple, if there are two TSAs, one HWSF, and 31
days in the nmonth, then the quantity of work would be 3 x 31 or 93.

5. Level of Surveillance. The normal level of surveillance will be used
initially for the contract. Go to increased surveillance if the observed defect
rate (ODR) for quality operation exceeds the MADR during any given nmonth. |If
only the CDR for quality operation exceeds the MADR, consider increasing the

| evel of surveillance for that work requirenents only. Go to reduced
surveillance if the ODR for quality operation is |ess than one half the MADR for
two consecutive nonths.

6. Sanple Size. The followi ng sanple sizes are established for each | evel of
surveil l ance

Reduced - all storage areas inspected sem nonthly
Nor nal - all storage areas inspected weekly
Increased - all storage areas inspected twice a week

7. Sanple Selection Procedure. Since storage areas nmust be operated correctly
at all tines, all storage areas may be considered ready for inspection at any
time. Prior to the start of the month, the QAE will arbitrarily select and
record on the inspection schedule the date of inspection for each container
storage area.

8. Evaluation Procedures. The QAE will visit the storage areas to evaluate the
work requirements as either satisfactory (S) or unsatisfactory (U on the
attached EVALUATI ON WORK SHEET. Hazardous waste storage records wll be
exanined for their conpl eteness and accuracy and will be graded accordingly.

The log will be exami ned to see which wastes have been received since the |ast
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i nspection in order to evaluate whether the requirenents for tinely operation
have been nmet. During the inspection, the QAE will inspect containers to see if
any are leaking. |If a container is |leaking, the quality operation work
requirenent will be graded unsatisfactory. A brief description of any noted
defects will be provided. Unschedul ed inspections nay be conducted at any
storage area, but should be linited to those areas where probl ens have been
noted previously, etc. Unschedul ed inspections should be docunented on a

separ ate EVALUATI ON WORK SHEET from that used for planned sanpling.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’s inspections, and cal cul ate observed defect rates (ODRs)
and recommended paynment deductions for each work requirenent on a MONTHLY
PAYMENT DEDUCTI ON FORM and deternine if any change in the |level of surveillance
is needed for the conming eval uation period (see paragraph 5 above). An exanple
MONTHLY PAYMENT DEDUCTI ON FORM i s attached.

a. If the ODR for a work requirenent is less than its MADR, overall
performance of that requirenent is satisfactory. Paynment deductions will be
made for all docunmented defects as cal culated on the MONTHLY PAYMENT DEDUCTI ON
FORM |If the ODR is less than 2 of the MADR the QAE should recommend to the
FSCMto notify the Contractor that performance is excellent and to keep up the
good wor k.

b. If the ODRis greater than the MADR, overall performance is
unsatisfactory and the QAE should recommend to the FSCMthat a CDR be issued to
the Contractor, or that stronger action be taken. Paynent deductions will be
made as cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM
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EVALUATI ON WORK SHEET
HAZARDOUS WASTE STORAGE

QA PLAN #4
WORK REQUI REVENTS
TI MELY QUALI TY | DATE OUT OF | DATE IN
LOCATI ON | RECORDS | OPERATI ON | OPERATI ON | COMPLI ANCE | COVPLI ANCE REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




MONTHLY PAYMENT DEDUCTI ON FORM

SAMPLE

HAZARDQOUS WASTE STORAGE

SUMVARY FOR THE PERI OD

1 AUG 93 -

31 AUG 93

Rel ati ve val ue of services
(from PRS Tabl e)

Price for contract

Schedul e of Deductions Item 4)

requi renent (from

Popul ation (number of days in nonth
x nunber of storage areas)

Price per service (B + O

Nurmber of services sanpled (Nornal)

Number in sanple defective

Def ect s outside sanple

Tot al

observed defects (F + G

bserved Defect Rate (F + E)

Number of services reworked by

Contract or

Number of services reworked by

Gover nment and ot hers

Net services deducted at schedul e

price (H -
Net anount

Deduct for
cost or at

LDs on Gover nnent

LDs on all

[10% x D x (H -

J- K

to deduct (D + L)

Gover nment

schedul e price (D x K)

rewor k act ual

rework (20% x N)

ot her defects

K1

O her adjustnents ("-
a deducti on)

Tot al

(M+ N+ O+ P+ 0Q

i ndi cat es

paynment deductions
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RECORDS OPERATI ON OPERATI ON
15% 25% 60%

$ 1200.00 $ 2000.00 $ 4800. 00
93 93 93

$ 12. 90 $ 21.50 $ 51.61
13 13 13

1 2 3

0 0 0

1 2 3
7.6% 15. 3% 23. 0%
N A N A N A
N A N A N A

1 2 3

$ 12. 90 $ 43. 00 $ 154.83
$ 0 $ 0 $ 0
$ 0 $ 0 $ 0
$ 1.29 $ 4. 30 $ 15. 48
$ 0 $ 0 $ 0
$ 14.19 $ 47. 30 $ 170.31

TOTAL PAYMENT DEDUCTIONS = $

231. 80

AUTHCORI ZED S| GNATURE/ DATE



QUALI TY ASSURANCE PLAN #5

DI SPOSAL
1. Contract Requirenent. Disposa
Wor k Requi renent s St andards of Performance
a. Tineliness Wthin tine linits specified (Cl ause C. 12)
b. Collection Waste collected (O ause C. 12)
c. Proper Procedures Records numintained and area clean (C ause C. 12)

2. Primary Method of Surveillance. One hundred percent inspection

3. Maxinmum Al |l owabl e Defect Rate (MADR)

a. Tineliness 3%
b. Collection 3%
c. Proper Procedures 3%

4. Quantity of Whrk. Varies due to irregular generation of sludges. There are
an estimated ! NSERT! disposals nmonthly. For waste oil, on the average there is
one di sposal per week.

5. Level of Surveill ance. N A

6. Sanple Size. NA

7. Sanple Selection Procedure. NA

8. Evaluation Procedures. After notifying the Contractor that waste is ready
to be collected and di sposed of, the ACO or his/her designated representative
will notify the QAE. The QAE will then visit the collection area after allow ng
enough time for the Contractor to collect the waste and eval uate the work
requirenents as either satisfactory (S) or unsatisfactory (U on the attached
EVALUATI ON WORK SHEET. Descriptions of noted defects, and other appropriate
information will also be recorded. Individual work sheets will be filled out
for sludge and waste oil. Rework will be allowed. |If collection is graded
unsatisfactory, then the other two work requirenents nust al so be graded

unsati sfactory.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate observed defect rates (ODRs)
and recommended paynent deductions for each work requirenent on the attached
MONTHLY PAYMENT DEDUCTI ON FORM  An exanpl e MONTHLY PAYMENT DEDUCTI ON FORM i s
att ached.

a. If the ODR for a work requirenent is less than its MADR, overal
performance of that requirenent is satisfactory. Paynment deductions will be
made for all docunmented defects as cal culated on the MONTHLY PAYMENT DEDUCTI ON
FORM |If the ODR is |less than 2 of the MADR the QAE should recommend to the
FSCMto notify the Contractor that performance is excellent and to keep up the
good wor k.
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If the CDR is greater than the MADR, overall performance is

b.
unsatisfactory and the QAE should recommend to the FSCMthat a CDR be issued to
or that stronger action be taken. Paynent deductions will be

t he Contractor,
made as cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM

QA-21



EVALUATI ON WORK SHEET

DI SPOSAL
QA PLAN #5
TYPE OF WASTE
WORK REQUI REVENTS REVWORK REVORK
PROPER ORDERED | COVPLETED
LOCATI ON | DATE/ TI ME | TI MELI NESS | COLLECTI ON | PROCEDURES | DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM

DI SPOSAL
SUWARY FOR THE PERI CD PROPER
1 AUG 93 - 31 AUG 93 Tl MELI NESS COLLECTI ON PROCEDURES
Rel ati ve val ue of services 15% 65% 20%

(from PRS Tabl e)

Price for contract requirenment (from $ 360.00 $ 1560.00 $ 480.00
Schedul e of Deductions Item5)

Popul ati on 12 12 12
Price per service (B + Q $ 30. 00 $ 130.00 $ 40.00
Nunber of defects 1 1 1
bserved Defect Rate (E + Q) 8.3% 8.3% 8. 3%
Number of services reworked by N A 0 0
Contract or

Number of services reworked by N A 0 0

Gover nnent or others

Net services deducted at schedul e 1 1 1
price (E- G- H

Net anmount to deduct (D x 1) $ 30. 00 $ 130.00 $ 40.00

Deduct for Governnent rework actual $ 0 $ 0 $ 0
cost or at schedule price (D x H)

LDs Governnent rework (20% x K) $ 0 0 $ 0
LDs on all other defects $ 3.00 $ 13.00 $ 4. 00
[10%x D x (E - H)]

O her adjustnments ("-" indicates $ 0 $ 0 $ 0
a deducti on)

Total paynent deductions $ 33.00 $ 143.00 $ 44.00

(J+K+L+M+N)

TOTAL PAYMENT DEDUCTIONS = $ 220.00

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #6
EMPTY HAZARDOUS WASTE CONTAI NER MANAGEMENT

1. Contract Requirenent. Enpty Hazardous Waste Contai ner Managenent

Work Requirenents St andards of Perf or mance

a. Contai ner Qual ity Standards (Paragraph C. 13.a)
M ni mi zati on/ Reuse

b. Disposal of Qual ity standards (Paragraph C.13.b)
Cont ai ners

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections

3. Maxinum Al |l owabl e Defect Rate (MADR)

a. Container Mnimzation/Reuse 3%
b. Disposal of Containers 3%

4. Quantity of Whrk. Varies due to the nunmber of days in the nonth, and the
number of areas where containers are stored. For exanple, if containers are
stored at two TSAs and the HWSF, and wastes are consolidated at one TSA and the
HWSF, and there are 31 days in the nonth, then the quantity of work would be 5
x 31 or 155.

5. Level of Surveillance. The normal |evel of surveillance will be used
initially for the contract. Go to increased surveillance if the observed
defect rate (ODR) exceeds the MADR during any given nmonth. Go to reduced
surveillance if the ODRis |less than one half the MADR for two consecutive
nmont hs.

6. Sanple Size. The followi ng sanple sizes are established for each | evel of
surveil l ance

Reduced - inspection conducted seni nonthly
Nor mal - inspection conducted weekly
Increased - inspection conducted twi ce a week

7. Sanple Selection Procedure. Since container managenent is a continua
process, inspections may be perfornmed at any tinme. Prior to the start of the
month, the QAE will arbitrarily select and record on the inspection schedule
the dates of inspection

8. Evaluation Procedures. |f at normal surveillance, the QAE will visit enpty
cont ai ner storage areas, areas where wastes are consolidated (TSA(s), and
HWSF), and check with originators that reuse containers once a week during the
nont hly eval uation period. Results of inspections nade during these visits
will be recorded on the attached EVALUATI ON WORK SHEET, i ncl udi ng descriptions
of noted defects, rework data, and other appropriate information. The grade
for both work requirenents will be deternined by the overall grades of the
itens that nake up the requirenments. Cenerally, the QAE shoul d grade overal
work quality satisfactory if there has been no willful departure fromthe
contract, there is no om ssion of essential work, and essentially 95% or nore
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of the total work has been conpleted without rework being required.
Unschedul ed i nspections nmay be conducted on any item but should be limted to
t hose areas where probl ens have been noted previously, etc. Unschedul ed

i nspections shoul d be documented on a separate EVALUATI ON WORK SHEET from t hat
used for planned sanpling. Rework will be allowed where practical

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate observed defect rates (ODRs)
and recommended paynment deductions for both work requirenents on the attached
MONTHLY PAYMENT DEDUCTI ON FORM  An exanpl e MONTHLY PAYMENT DEDUCTI ON FORM i s
att ached.

a. If the ODR for a work requirenent is less than its MADR, overal
performance of that requirenent is satisfactory. Paynment deductions will be
made for all docunented defects as cal culated on the MONTHLY PAYMENT DEDUCTI ON
FORM |If the ODR is |less than 2 of the MADR the QAE should recommend to the
FSCMto notify the Contractor that performance is excellent and to keep up the
good wor k.

b. |If the ODRis greater than the MADR, overall performance is
unsati sfactory and the QAE should recommend to the FSCMthat a CDR be issued to
the Contractor, or that stronger action be taken. Paynent deductions will be
made as cal cul ated on the MONTHLY PAYMENT DEDUCTI ON FORM
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EVALUATI ON WORK SHEET

EMPTY HAZARDOUS WASTE CONTAI NER MANAGEMENT

QA PLAN #6

LOCATI ON

DATE

WORK REQUI REMENTS

CONTAI NER M NI M ZATI ON/ REUSE

DI SPOSAL OF CONTAI NERS

WASTES
CONSOLI DATED

CONTAI NER
STORAGE

TRANSPORT TO
ORI G NATOR

CONTAI NER
COLLECTED

CONTAI NER
STORAGE

CORRECTLY
PACKAGED

DATE
QUT OF
COVPLI ANCE

DATE IN
COVPLI ANCE

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
EMPTY HAZARDOUS WASTE CONTAI NER MANAGEMENT

SUVMARY FOR THE PERI OD CONTAI NER DI SPCSAL OF
1 AUG 93 - 31 AUG 93 M NI M ZATI ON/ REUSE CONTAI NERS
Rel ati ve val ue of services (from PRS) 65% 35%
Price for contract requirenment (from $ 975. 00 $ 525. 00
Schedul e of Deductions Item 6)
Popul ation (nunber of days in nonth 155 155
X nunber of areas where containers
are stored and wastes consol i dat ed)
Price per service (B + Q $ 6. 29 $ 3.38
Number of services sanpl ed (Normal) 22 22
Number in sanple defective 4 3
Def ect s outside sanple 0 0
Total observed defects (F + Q 4 3
bserved Defect Rate (F + E) 18. 1% 13. 6%
Number of services reworked by Contractor 0 0
Number of services reworked by 0 0
Gover nnent and ot hers
Net services deducted at schedul e 4 3
price (H- J - K
Net anount to deduct (D x L) $ 25.16 $ 10. 14
Deduct for Governnment rework actual $ 0 $ 0
cost or at schedule price (D x K)
LDs on Governnent rework (20% x N) $ 0 $ 0
LDs on all other defects $ 2.51 $ 1.00
[10% x D x (H- K)]
O her adjustnments ("-" indicates $ 0 $ 0
a deducti on)
Total paynment deductions $ 27. 67 $ 11.15

(M+ N+ O+ P+ 0Q
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QUALI TY ASSURANCE PLAN #7
HAZARDOUS WASTE SPI LL AND Pl CKUP RESPONSE

1. Contract Requirenent. Hazardous Waste Spill and Pickup Response
Wor k Requi renent s St andards of Performance
a. Tinely Response Initial response within !'I NSERT! ninutes

(Paragraph C. 14. a)
b. Quality Wrk Qual ity standards (Cl ause C. 14)

2. Primary Method of Surveillance. One hundred percent inspection

3. Maxinmum Al |l owabl e Defect Rate (MADR)

a. Tinely Response 3%
b. Qality Wrk 3%

4. Quantity of Wrk. The total anmpbunt of work is projected at !INSERT! spill
responses nonthly, but is variable due to the accidental nature of spills.

5. Level of Surveill ance. N A

6. Sanple Size. NA

7. Sanple Selection Procedure. NA

8. Evaluation Procedures. The QAE will informthe HAMC(s) to notify hinfher as
soon as the Contractor is notified of a spill. The QAE will visit the site as
soon as the Contractor has been given enough tine to respond, and grade tinely
response as either satisfactory (S) or unsatisfactory (U on the attached
EVALUATI ON WORK SHEET. Probably several visits to the spill site will be
required to evaluate the itens that conprise quality work. Generally, the QAE
shoul d grade overall work quality satisfactory if there has been no wllful
departure fromthe contract, there is no onission of essential work, and
essentially 95% or nore of the total work has been conpleted wthout rework
being required. If spill properly controlled and/or spill neutralized or
renoved i s graded unsatisfactory, then quality work must be graded
unsatisfactory. A brief description of any noted defects will be provided and
rework information will be recorded, if appropriate. Rework will be allowed
where practical.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’'s inspections and cal cul ate observed defect rates (ODRs)
and recommended paynent deducti ons.

a. Recomended paynent deductions will be cal cul ated based on the weights
set out in the PRS table along with Engi neering Perfornmance Standards (EPS) or
other estimating standards if EPS is not applicable.

b. ODRs will be calculated for each work requirenent as follows:

ODR = Total Nunber of Defects (Observed
Nurmber of Spills

QA- 28



(1) If the ODR for a work requirenment is less than its MADR, overall
performance of that requirenment is satisfactory for the month. |If the ODRis
| ess than % of the MADR the QAE should reconmmend to the FSCMto notify the
Contractor that performance is excellent and to keep up the good work.

(2) If the ODR for a work requirement is greater than the MADR, the
Contractor's overall performance of that requirenment is unsatisfactory, and the
QAE should recommend to the FSCM that a CDR be issued to the Contractor or that
stronger action be taken.
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EVALUATI ON WORK SHEET
HAZARDOUS WASTE SPI LL AND Pl CKUP RESPONSE
QA PLAN #7
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DATE/ TI ME
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ORDERED
DATE/ TI ME
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DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




QUALI TY ASSURANCE PLAN #8
I NDEFI NI TE QUANTI TY WORK

1. Contract Requirenent. Indefinite Quantity Wrk
Wor k Requi renent s St andards of Performance
a. Tinely Response Response within !l NSERT! hours (Paragraph C. 15.b)
b. Qality Wrk Qual ity standards Section C

2. Primary Method of Surveillance. One hundred percent inspection

3. Maxinmum Al |l owabl e Defect Rate (MADR)

a. Tinely Response 3%
b. Quality Wrk 3%

4. Quantity of Whrk. The total nunber of delivery orders issued during each
mont hly eval uation period. Historically there has been !'| NSERT! a nonth.

5. Level of Surveill ance. N A

6. Sanple Size. NA

7. Sanpling Procedures. NA

8. Evaluation Procedures. The QAE will evaluate the Contractor’s performance
at least once for each delivery order issued. A nunber of inspections may be
required while work is in progress to adequately eval uate sone delivery orders,
especially those with nultiple work items and key work phases. A fina

i nspection will be nade as soon as possible after notification by the Contractor
that work on a delivery order is conplete, and not later than the work day
followi ng schedul ed work conpletion. The quality of work will be evaluated at
each inspection, and a brief but conplete description of any noted defects will
be recorded on the attached EVALUATI ON WORK SHEET. A separate EVALUATI ON WORK
SHEET will be filled out for each delivery order. At the final inspection
final grades will be assigned to both work requirenments for the Contractors
overal |l performance of the work in the delivery order

a. Rework will normally be required. Record all appropriate rework
i nformati on on the EVALUATI ON WORK SHEET.

b. When determining the overall quality of work grade to be assigned for
each delivery order, the QAE nust carefully consider the total scope of work
required and subjectively judge whether it has been substantially conpl eted by
the Contractor w thout an inordinate anbunt of rework being required.

Generally, the QAE should grade a delivery order satisfactory overall if there
has been no willful departure fromthe contract, there is no onission of
essential work, and essentially 95% or nore of the total work has been conpleted
wi t hout rework being required. |If overall work quality for a delivery order is
consi dered unsatisfactory, timeliness nust also be considered unsatisfactory.
The QAE shoul d di scuss questionable grades with the FSCM prior to providing the
Contractor with a copy of the EVALUATI ON WORK SHEET.
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9. Analysis of Results. At the end of the nonth, the QAE will summarize the
nurmber of unsatisfactory overall grades for tinmely response and quality of work,
and cal cul ate observed defect rates (ODRs) for each using the follow ng fornula.

ODR = Nunber of overall unsatisfactory grades x 100
Total nunber of work authorizations inspected

For exanpl e:

Nunmber of overall unsatisfactory quality grades =1
Nurmber of delivery orders inspected = 11

ODR for quality work =1 + 11 x 100 = 9.0%

a. |If the ODR for a work requirenment is equal to or less than its MADR
overal |l performance of that indicator is satisfactory for the nonth. |If the ODR
is less than %2 of the MADR, the QAE should reconmend to the FSCMto notify the
Contractor that performance is excellent and to keep up the good work.

b. |If the ODRis greater than the MADR, overall perfornmance of that work
requi renent is unsatisfactory and the QAE should recomrend to the FSCM that a
CDR be issued to the Contractor, or that stronger action be taken

c. Paynent deductions, if any, will be subtracted fromeach indefinite
quantity work authorization invoiced by the Contractor
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EVALUATI ON WORK SHEET
| NDEFI NI TE QUANTI TY WORK

QA PLAN #8
WORK REQUI REVENTS REVWORK REVORK
TI MELY QUALI TY ORDERED COVPLETED
DATE/ TI VE RESPONSE VORK DATE/ TI VE DATE/ TI VE REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




V. CONTRACTOR S OVERALL PERFORMANCE EVALUATI ON. NAVFAC MO 327 and the NAVFAC
RSED (V3.2) inplenentation guide provide guidance in determnining the
Contractor’s overall nonthly performance for each service; how to use the PRS
table and the QAE s inspection results to calculate the total payment due for
each service; and how to go about correcting problem areas of performance. This
par agraph provides additional information on the conpletion of the MONTHLY
PAYNMVENT DEDUCTI ON FORMs i ncluded in the sanple QA plans, and includes a sanple
nmonthly summary report.

A. Mnthly Paynment Deduction Form These forns are very useful for
sunmari zing the results of each nonth’s inspections and illustrate how the
" CONSEQUENCES OF CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" and
"ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY WORK" cl auses, the
Schedul e of Deductions, the PRS table, and the QAE s conpl eted EVALUATI ON WORK
SHEETS are all used in calculating the total paynent due for each contract
requi renent. The format for these forms should be tailored by the user. COher
sanple formats may be found in the NAVFAC MO 327, the NAVFAC RSED i npl enent ati on
gui de, and as nentioned previously, conputer prograns are available which will
perform and docunment basically the sanme cal cul ations.

B. Analysis of Results. The end result of the monthly inspection process
is the overall evaluation of the Contractor’s perfornance for each hazardous
wast e management operation and mai ntenance service inspected. Such an
eval uation provides a summary of the Contractor’s performance to the ACO FSCM
QAE, customer representatives, and the Contractor. Overall performance is
i mportant in determining whether to increase, decrease, or naintain surveillance
at the same level; whether to issue one or nore CDRs to the Contractor or take
stronger adninistrative actions; and points out service areas which require
greater QAE and Contractor QC enphasis during the next evaluation period
Therefore, at the end of each nmonth the QAE should conplete and forward for the
FSCM s approval a MONTHLY SUMMARY REPORT, in a format similar to that shown in
Table 1 on the next page. Alnost all of the information required to conplete
this summary can be taken directly fromthe MONTHLY PAYMENT DEDUCTI ON FORM
included with the sanple QA plans.

C. Contract Discrepancy Report (CDR). Wen the Contractor’s overal
performance for any given work requirenment is unsatisfactory, the QAE will
recommend to the FSCM that a CDR be issued. Instructions on the use of CDRs,
along with a typical format, are included in Chapter 6 of NAVFAC MO 327.

D. Recommended Deductions. The QAE will reconmend to the FSCM t hose
paynment deductions that should be made. Al work docunented as not in
conpliance with the contract requirenments (nonperformed or unsatisfactorily
performed) is subject to paynent deductions plus a 10% or 20% admi ni strative
cost (liquidated damages) in accordance with the provisions of the "CONSEQUENCES
OF CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E. Since
Governnent forces are normally not available to reperformwork, the Governnent
will usually either require the Contractor to reperformthe work or let it go
until the next schedul ed occurrence. Therefore, the 10% factor would be used.
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TABLE 1

MONTHLY PERFORMANCE

EVALUATI ON REPCRT

HAZARDCOUS WASTE MANAGEMENT SERVI CES

AUGUST 1993
CONTRACT NUMBER CONTRACTOR
PREVI QUS | CURRENT
SERVI CE MADR CDR CDR CDR DEDUCTI ONS
QA PLAN #1 - RECORDS AND REPCRTS
a. Tinely Subm ssion 5% 3. 7% 8.6% Yes $ 11.61
b. Quality Work 3% 4. 8% 10. 1% Yes $ 40. 12
QA PLAN #2 - HAZARDOUS WASTE ANALYSI S
Quality Wrk 3% | 8.7% | 10.0% | Yes | $  25.69
QA PLAN #3 - HAZARDOUS WASTE COLLECTI ON
a. Timely Collection 3% 3. 0% 2.8% No $ 33. 00
b. Waste Coll ected 3% 7.6% 2.8% No $ 1.25
c. Proper Procedures 3% 5.7% 4. 3% Yes $ 1.12
QA PLAN #4 - HAZARDOUS WASTE STORAGE
a. Records 3% 8. 7% 7.6% Yes $ 14.19
b. Tinely Operation 3% 2. 1% 15. 3% Yes $ 47. 30
c. Quality Operation 3% 5.8% 23. 0% Yes $ 170.31
QA PLAN #5 - DI SPOCSAL
a. Tineliness 3% 3. 4% 8.3% Yes $ 33.00
b. Collection 3% 2. 9% 8.3% Yes $ 143. 00
c. Proper Procedures 3% 11. 4% 8.3% Yes $ 44. 00
QA PLAN #6 - EMPTY HAZARDOUS WASTE CONTAI NER MANAGEMENT
a. Container Mninization/Reuse 3% 4. 9% 18. 1% Yes $ 27. 67
b. Disposal of Containers 3% 13. 3% 13. 6% Yes $ 11.15
QA PLAN #7 - HAZARDOUS WASTE SPI LL AND PI CKUP RESPONSE
a. Tinely Response 3% 2. 7% 6. 9% Yes $ 9.45
b. Quality Wrk 3% 8.5% 2.5% No $ 18. 12
QA PLAN #8 - | NDEFI NI TE QUANTI TY WORK
a. Tinely Response 3% 10. 7% 7. 7% Yes $ 7.62
b. Quality Work 3% 12. 3% 2. 4% No $ 11. 33
CONTRACTOR' S | NVO CE AMOUNT $ 25624. 00
TOTAL DEDUCTI ONS $ 649. 93
RECOMVENDED PAYMENT $ 24974. 07

CONTRACTOR S OVERALL PERFORMANCE FCOR THE MONTH:

QAE' S SI GNATURE/ DATE

SAT O UNSAT [

Qq.
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