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This User Feedback/ Comment Sheet has been provided to allow the User of the
Qui de Perfornance Wrk Statenent (GPWS) for Guard Services to provide coments
and recomrended changes to SOUTHNAVFACENGCOM

The success of SOUTHNAVFACENGCOM s conti nuing GPWS revi sion and i nprovenent
efforts will depend heavily upon input provided by users at the activity |eve
and at the NAVFACENGCOM Engi neering Field Divisions. Be assured that any
coments received will be reviewed in detail and incorporated into the next
edition of the GPW5, if appropriate. Such conments should be provided (as a
mnimum i mediately after initial receipt/use, and again approxi nately six
months into the initial contract term Comments should be as specific and
detail ed as possible, and shoul d incl ude:

Suggest ed changes in format.

Conments on the effort required to tailor the GPWS

Al ternate clauses and approaches to describing the services to be

provi ded.

Adequacy of the technical specification

Al ternate procedures and formats for displaying historical data, Schedul e
of Deductions, Contract Line Itens, etc.

Adequacy of the User’'s CGuide and Quality Assurance Guide.

Ef fectiveness and practicality of the suggested quality assurance plans.
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USER:
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Sout hern Division, Naval Facilities Engineering Command (Code 164SH)
2155 Eagle Drive, P. O Box 190010
North Charl eston, SC 29419-9010
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GUI DE PERFORVMANCE WORK STATEMENT FCOR
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I. I NTRODUCTION. This Guide Performance Wrk Statenent (GPW5) has been witten
to provide assistance in preparing facilities support contracts to procure guard
services. The Navy Acquisition Procurenent Supplenment (NAPS) (subpart 37.90)
requires that all performance work statenents for guard services be devel oped
using this Joint Naval Crinmnal Investigative Service Command (NCI S)/ Nava
Facilities Engineering Command GPW5s. Wth certain exceptions, contracts for
guard services are limted to resolicitations of existing contracted services
(see User’s Quide paragraph I1.B.1).

A. Overview. Contracts for guard services nmay be a continuing contracting
effort or conversion of services fromin-house to contract performance under the
Commercial Activities (CA) program This NAVFAC GPWS may be used in either
application. This GPW5 Package consists of a User’'s Quide; guide contract
Sections B, C, and J in the Uniform Contract Format (UCF); and a Quality
Assurance (QA) Cuide

1. NAVFAC MO 327, Facility Support Contract Quality Managenent Manual,
provi des extensive information on the preparation of NAVFAC facilities support
contracts, from gui dance on acquisition planning through the entire Perfornmance
Work Statenent and surveillance program devel opment process. This User’s CQuide
is to be used in conjunction with the NAVFAC MO 327 in devel oping a PWs for
guard services. The guide provides specific guidance on devel opi ng and
tailoring this GPW5, special itens which nmust be considered if the specification
is being witten in conjunction with a CA program study, and general gui dance on
required pre-award actions. Additional guidance on inplenenting CA program
requi renents can be found in the Supplenment to OMB Circular A-76 and in
OPNAVI NST 4860. 7B

2. Sections B, C, and J provide suggested formats for displaying contract
line (bid) items, technical specifications which the user may tailor to site
speci fic needs, and attachnents which provi de supplenental information
historical data, etc.

3. The QA guide provides the framework for devel opnent of a conprehensive
contract surveillance program The user should nodify and expand upon the
sanple QA plans provided as the GPWs is tail ored.

4. This GPW5 does not establish NAVFAC procurenent policy. Such guidance
may be found in the NAVFAC P-68, Contracting Manual

5. The Field Ofice Consolidated Automati on System ( FOCAS) program
devel oped by the Facilities Systens Ofice (FACSO and NAVFAC, can assist in
both the devel opnent and tracking of facilities service contracts. The program
is avail able from each EFD

B. Responsi bilities

1. The best nmethod of developing a facilities support contract is to
i nvol ve a nunber of activity personnel, each having a portion of the know edge
and experience required to put the entire package together. A team of
experienced activity personnel should be formed and a team | eader appoi nted one
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to two years prior to the projected contract start date. At |east one nenber of
the team

a. Mist be familiar with and understand the applicable GPW5(s) and QA
Qui de(s).

b. Mist have worki ng knowl edge of basic contracting procedures.

c. Must have firsthand know edge of the services which will be
provi ded under the contract.

d. Must be able to identify specific activity requirenents that differ
fromthose stated in the GPWS

2. The following activity personnel are suggested as nenbers of the
contract devel opment team

a. Team Leader. The team | eader has overall responsibility for
devel opnent of the contract. This includes the establishment and tracking of
procurenent mlestones; ensuring each menber of the team understands the
specific tasks for which they are responsi ble and when each task nust be
conpl eted; and coordinating the efforts of the individual team menbers so the
many pi eces of the procurenent package fall into place.

b. Specification Witer. The specification witer provides technica
know edge of facilities managenment and a familiarity with specification fornats.
This will nost likely be an engineer or engineering technician at the activity
who has sone experience in witing facilities support contracts. The use of a
pl anner and estimator (P&E) is also appropriate if one is experienced with
witing contract specifications. The witer should have attended the Civi
Engi neer Corps O ficers School (CECOS) course "Facilities Support Contracts for
Functional Managers". Assistance may al so be requested fromthe geographica
NAVFACENGCOM Engi neering Field Division (EFD). The EFD nay al so offer courses
on PWS devel opnent, quality assurance, and other related subjects that will
benefit the specification witer.

c. Security Oficer/Custoner. The activity Security
Oficer/Specialist is responsible to the Conmanding Officer for the physica
security of the installation and will be the Conmmanding O ficer’s technica
representative (COTR) for this function, and identified as such in the
specification. This person will evaluate the security requirenents of the base,
identify which functions should or should not be included in the PW5 and assi st
the specification witer, as necessary, in adequately defining the requirenents
in the PW6 so that they can be clearly understood and costed by all prospective
bi dders. He/she will also provide information on local |aws, jurisdiction
training, security clearance requirenments, and Governnent policies. The
Security O ficer/Specialist will also be familiar with the [ atest changes in
appl i cabl e Naval instructions on Physical Security and Law Enforcement which may
have been made since the publication of this GPWs. O her custoners could be
managers of base exchanges, housing offices, credit unions, conm ssaries, banks
and others that have a keen interest in guard services.

d. Facilities Support Contract Manager. |If there is an existing Guard
Services contract, the Facilities Support Contract Manager (FSCM or Quality
Assurance Eval uator (QAE) should be able to provide | essons | earned and ot her
information pertinent to the new specification. The FSCM QAE will al so be
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responsi ble for preparing required Quality Assurance Plans (see Quality
Assurance CGui de) and for ensuring that services are specified in such a way as
to be inspectable.

e. Contract Specialist. The Contract Specialist provides contractua
gui dance in the preparation of the specification and the overall solicitation
This person will work with the witer in the preparation of Sections B, C, and
J, and will prepare the majority of the clauses in Sections E, F, G H, |, K L,
and Mof the solicitation. The contract specialist ensures |abor |laws are
properly applied, conpetition requirenents are net, fiscal policies are adhered
to, the solicitation is properly advertised, etc.

f. CA Program Manager. |If the specification is being prepared under
the CA program the CA Program Manager provides overall guidance on the CA
program and ensures that the specification is developed in conjunction with
required nost efficient organi zati on and nanagenent studi es.

3. The conpl eted specification shall be reviewed by the Security O ficer
and the Facilities Managenent Engi neering Director

4, Consult appropriate EFD instructions to determine if EFD
review approval is required prior to solicitation

1. GPWS DEVELOPMENT AND USER CONSI DERATI ONS. This section of the User’'s Cuide
di scusses assunptions made and special itens considered during the devel opnent
of this GPWS, and provides general information that the user should be aware of
during the tailoring process.

A.  Devel opnent of the GPWS

1. In developing this GPW5, a functional analysis, as described in NAVFAC
MO 327, was perforned to identify each of the mmjor subfunctions for guard
services. Each of these subfunctions was carefully reviewed to determ ne which
could legally and realistically be contracted. Once a final |ist was devel oped,
each subfunction was further subdivided to devel op basic work requirenents and
standards of performance, then sunmarized in a functional analysis chart. Table
1 illustrates the guard subfunctions and basic work requirenents addressed in
this GPW5. Each work requirenent at the | owest |evel represents a basic guard
task that will be required of the Contractor and nonitored by the QAE.

2. One problemencountered during devel opnment was the deci sion on how
detailed the work itens should be. The problemis that as the nunmber of work
items increases, contract adm nistration and surveillance becone nore difficult.
A diligent effort has been nade to design a guide specification that defines the
end result desired, while being neasurable, and yet does not tell the Contractor
how to performwork to the extent that Governnent supervision is being provided.

B. Special Considerations for Guard Services. Recent congressional actions
and internal enphasis on the quality of "security" throughout the Navy in
general have severely restricted the types of security guard functions which may
be obtained by contract. It is inportant that the user read and understand
these restrictions and other special considerations prior to attenpting to
devel op a guard services performance work statenent. The policies and gui dance
i n paragraphs 2 through 8 bel ow have been coordi nated between the Naval Crimna
I nvestigative Service Conmand (CNO(NO9N1)/NCI'S) and the Conmercial Activities
and Retail Branch (OP-465).
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TABLE 1

GUARD SERVI CES SUBFUNCTI ONS

Entry/ Exit Control

a. Entry
(1) Personnel Identification
(2) Vehicle ldentification
(3) Visitor Information
(4) Property Control
b. Exit
(1) Stop violators and suspected wongdoers
(2) Property Control
c. Distribute Passes and Badges (special situations)
(1) Vehicle
(2) Personnel (Visitor Only)

Rovi ng Patr ol

Peri et er

Speci al Areas

Bui | di ng/ Equi prent Checks
Execute col ors

Par ki ng Contr ol

Panop

M scel | aneous Servi ces

Couri er

Al arm Moni tori ng
Conpl ai nts

Acci dent s
Traffic Control
Key Contr ol
Escort

Speci al Events
Reports

Gat e Qpeni ngs
Crisis Situations

XTI mTe@moeaoo

Managenent

a. Comuni cati ons
(1) Individuals
(2) Base
(3) Vehicles

b. Supervision
(1) Guardnounts
(2) Contractor Personnel C earances
(3) Uniforns
(4) Equi prent
(5) Training

c. Vehicles
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1. The 1989 United States Code Annotated, Title 12, Article 2465 (10 USC
2465) prohibits, with limted exceptions, contracting for security-guard
services. The article reads as foll ows:

"2465. Prohibition on contracts for performance of firefighting or security-
guard functions.

a. Except as provided in subsection (b), funds appropriated to the
Departnment of Defense may not be obligated or expended for the purpose of
entering into a contract for the perfornmance of firefighting or security-guard
functions at any mlitary installation or facility.

b. The prohibition in subsection (a) does not apply -

(1) to a contract to be carried out at a | ocation outside the
United States (including its commonwealths, territories, and possessions) at
whi ch nmenbers of the arned forces would have to be used for the performance of a
function described in subsection (a) at the expense of unit readiness;

(2) to a contract to be carried out on a Governnent-owned but
privately operated installation; or

(3) to a contract (or the renewal of a contract) for the
performance of a function under contract on Septenber 24, 1983."

2. Certain security related functions are inherently governnental in
nature, being so intimately related to the public interest as to nandate
performance only by federal enployees. Such functions include the follow ng:

a. Detective or investigative functions. The Naval Crininal
I nvestigative Service (NCIS) is the agency within the Departnent of the Navy
responsi ble for the investigation of actual, suspected, or alleged crimna
of fenses comitted against a person, the United States Government or its
property and certain classes of private property, including attenpts or
conspiracy to comit such of fenses.

b. Issuance of personal identification and security clearances.
Al t hough Contractors may be allowed to take identification photos, process, and
distribute visitors passes, ID cards, etc., these functions would be perforned
based on specific guidance provided by the security officer. The actua
determ nati on of such guidance and associ ated di screti onary deci si on naki ng
authority must be retained by Gover nnent personnel

c. Nuclear stores security. OASD(MRA&L) nenorandum of 13 August 1980
states this function is "...inherently governnmental in nature...".

d. Stockade security. This is not applicable to nost activities and
is nornmally a responsibility of the Naval MIlitary Personnel Conmand. Foll ow
the sane gui dance here as on nucl ear stores security.

e. Mlitary Wrking Dogs (MAD). OPNAVINST 5585.2 series, paragraph 1-
2, personnel standards require that MAD handlers be nmilitary nenbers or federa
enpl oyees.

f. Traffic court
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g. Prosecution and judicial functions
h. Intelligence and counterintelligence operations

i. Police functions. It is sonetines difficult to distinguish between
security guard functions, which may be contracted, and police functions, which
are inherently governnental and may not be contracted. The follow ng are
exanpl es of police functions which will generally not be contracted

Law enforcenment (federal, state, and local, as required)

I nspection of crinme scenes (mnor offenses); preservation of crine
scenes (mmj or offenses)

Certain crimnal, accident, and clains investigations
| ssuance of federal citations (U S. Magistrate Ticket, DD Form 1805)
Weapons confi scation
Serving of arrest warrants issued by courts of |aw
Assi stance in hostage situations
Narcotics interdiction
j. Security specialist functions. The follow ng types of security

functions are generally perfornmed by security specialists, and invol ve val ue
j udgnents which are inherently governnental. These will not be contracted

Security O ficer/Manager duties and responsibilities
Security program pl anni ng, assessnent, and policy inplenmentation
Classified informati on managenent and contro

Personnel security and reliability program managenent, i ncluding
visit contro

Conpartnented prograns and sensitive infornmati on managenent

Conventional and nuclear arms, amunition and expl osives security
management

Physi cal security and | oss prevention managenent

Conmuni cati ons security managenent

Signal security (el ectromagnetic em ssion control) nmanagenent
Aut omat ed Data Processing (ADP) security managenent
Qperations security nmanagenent

Port security review and assessnent
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Security education and training managenent

Forei gn di sclosure review and exchange program nmanagenent
I ndustrial security program managenent

Preparation and revi ew of security budgets

Preparation of security instructions and notices
Handl i ng and resol ution of security conplaints

Handl i ng and resol ution of security violations

Est abl i shing, providing guidance for, and review of classification,
decl assi ficati on and downgradi ng procedures, and conpliance

Preparation, control, and certification of courier letters and cards

Preparation, review, and certification of security requirenents for
classified contracts

Verification of comercial facility clearances

| ssuance and suspensi on of Federal enployee security clearances
Initiation of security checks and background investigations

Revi ew and updating of security clearances

Conducting security briefings and debriefings of cleared personne

| ssuance and control of enployee, Contractor, and visitor badges,
and security arrangenents

Certification of outgoing donestic and foreign requests
Processing and review of incomng visit requests and cl earances

Est abl i shing security prograns for the control of tools, equipnent,
material, and supplies

I dentifying and establishing requirenents for security devices,
equi pment, and intrusion detection systens

Est abl i shing and mai ntaining prograns for security conbinations and
key contro

Establ i shing and review ng requirenents for classified and secure
stowage (e.g., containers, strongroons, vaults) in existing
structures and new construction

Est abl i shing and adm ni stering preparedness prograns for disaster

control, including natural disasters, donmestic emergencies, w ongful
destruction, sabotage, and terrorist activity
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Est abl i shing and inplenmenting requirenments for security risk and
threat assessnents

Provi di ng technical coordination and adm nistrati on of security
guard contracts and security systens nmi ntenance contracts,
i ncluding inspection and certification of performance

Requesting and coordi nati ng TEMPEST (Control of Conprom sing
Emanat i ons) inspections

Managi ng Conmmuni cation Security (COVSEC) material system accounts,
and the issuance of keying materia

Managi ng and supervi sing investigations

3. Sensitive ordnance security (other than for weapons provided by the
Contractor) for conventional arnms, anmunition, and explosives (AA&E) may be
contracted; however, technical specifications for such services nust be revi ewed
and approved by the Naval Ordnance Center, Indian Head, Maryl and.

4. If the prohibition in subsection (a) of 10 USC 2465 does not apply,
the followi ng security related functions nmay be contracted.

a. Guard Services. The following are typical functions which may be
included in a guard services contract. Those functions nost often contracted
are included in this GPWN8. Ohers fromthe list may easily be added by the user
as needed.

Access control (ingress and egress)

Perinmeter contro

Pl ant protection and protection of property

Fi xed guard posts

Rovi ng guard patrols (vehicle and foot patrols)

Bui | di ng checks (internal and external)

Classified material container and storage checks

Moni toring of intrusion detection systens

Recei pt of trouble calls on alarm and tel ephone systens

Initial response and assessnment of intrusion detection systemal arns

Transm ssion of alerts and the reporting of energencies, indications
of wrongdoi ng, and unl awful acts agai nst persons and property

Escort service (for special visitors requiring such escort; for
enpl oyees transporting special docunents and material, as required;
for enployees transporting funds and negoti abl e instrunents)

Information service (for directions relating to controll ed novenent)
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Par ki ng control and nonitoring
Traffic direction

Response to alerts of energencies, positive indications of
wr ongdoi ng, and unl awful acts agai nst persons and property

Tenporary detentions and the transporting of wongdoers, intruders,
violators, and crimnal suspects

Civil disturbance program support and crowd contro

Care, custody of found property, recovered stolen property,
evi dence, and abandoned property (including renoval action)

On base Shore Patrol assistance, as appropriate
Assi stance to injured and stranded persons in energency situations

b. Oher Security Services. The follow ng security related functions
may be contracted and are included in other NAVFAC GPWSs:

Locksm th services and/or control of conbinations
Installati on and mai ntenance of intrusion detection systens

5. OPNAVI NST 5530. 14 series, paragraph 0415 states that "Mlitary arned
guards for the protection of classified or sensitive shipnents transported
within the Continental United States will be provided for by the naval conmand
originating the shipnment." See al so DODI NST 5200. 33 series, Defense Courier
Service (DCS). This function nust not be contracted.

6. There is a long standing prohibition agai nst the use of so-called
detective agenci es.

a. This prohibition is found in the Anti-Pinkerton Act (5 U. S.C.
3108). CGuard service contracts must be cautious to avoid possible violations of
this Act. The current interpretation, however, is contained in FAR 37:109. The
applicable portion states:

"This prohibition applies only to contracts with organi zati ons that
offer quasi-mlitary arnmed forces for hire, or with their enpl oyees,
regardl ess of the contract’s character. An organi zation providing
guard or protective services does not thereby beconme a 'quasi-mlitary
armed force’, even though the guards are arned, or the organization
provi des general investigative or detective services."

b. See also Conptroller General Decision B-139965 of 7 June 1978, 57
Conp Gen 480, and 57 Conp Gen 524. 1In a 10 April 1980 nmenorandumto NAVFAC Code
1001A, NAVFAC Legal Counsel (Code 09CA) stated that "The Anti-Pinkerton Act 5
U . S.C. 3108 should no longer be interpreted as precludi ng agencies |icensed or
regi stered as detective agencies.” Therefore, the purposes of this GPW5 do not
conflict with the Anti-Pinkerton Act.
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7. OPNAVI NST 5530. 14 series, paragraph 0408.e states that "Activities
will not consolidate or integrate police or guard forces with fire protection
forces without the approval of the Chief of Naval Operations (CNO NO9N1)/ N SCOv
24)",

8. The activity nust create contingency plans to provide additiona
security during energencies and in the event the Contractor is unable to
respond. Although the Contractor is required to have a contingency force
avai l abl e, the local conmand nust still be aware of other active duty military,
reserve, and state National Guard units which could be called upon during an
ener gency.

C. General GPWS User Considerations. The paragraphs and provisions of this
GPW5 are arranged in the Uniform Contract Format (UCF) as required by the
Federal Acquisition Regulation (FAR). The sections to which they are assigned
shal | not be changed.

1. This GPWS contains Sections B (Supplies or Services and Prices/ Costs),
C (Description/ Specifications/Wrk Statenment), and J (List of Attachnments) only.
These sections contain information peculiar to the technical services required,
while Sections D, E, F, G H |, K L, and Mcontain contract clauses and
provisions related to adnministrative and contractual requirenents. Since the
latter group will generally be the same in the majority of NAVFAC contracts,
their inclusion in each GPW5 woul d be unnecessary duplication. These cl auses
can be found in the NAVFAC C ause Book and in the Uniform Contract Format (UCF)
Gui de. The NAVFAC Cl ause Book and UCF Gui de should be avail able at each
geogr aphi cal EFD and at NAVFAC contracting offices, and shoul d be nade avail abl e
to specification witers as required.

2. FAR, DFARS, NAPS and FAC cl auses and provisions may be added or
deleted as required for specific functions, dollar limtations, bonding, smal
busi nesses, etc. They may not be altered unless specifically authorized. Most
of the clauses in Sections | and L, other than those requiring tailoring (i.e.
bl anks to be conpleted), may be included by reference. Al other clauses and
provisions shall be included in full text. Procurenent offices shall make
avai l abl e to bidders, upon request, the full text of all clauses incorporated by
reference

3. Technical Specification

a. Section C, which describes the services to be provided, should be
witten as a performance specification to the nmaxi num extent possible. Defining
the Contractor’s responsibilities in terms of methods or procedures should be
avoi ded since we hope to purchase not only the Contractor’s |abor, but also
hi s/ her expertise in the services to be provided and the nanagenent of those
services. A performance specification nininizes the use of words describing
"how to"; it describes work outputs as explicitly as possible while allowi ng the
Contractor latitude to nmanage his/her own work force and choose his/her own
nmet hods for acconplishing the work.

b. The specification nmust provide enough information to clearly and
precisely define the nunber (quality or frequency) and quality of services to be
provi ded, and the scope or limt of each. This is acconplished in this GPW by
specifying, in addition to the desired outputs, schedul es of acconplishnent
and/or specific tine linmtations in which all services nmust be conpl et ed;
listing mandatory operating procedures or steps the Contractor nust follow for
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sonme services; and providing historical data on the nagnitude of services

provi ded under previous contracts or by in-house forces. Wiile such information
only slightly restricts the Contractor’s latitude in managing the workforce, it
ensures all bidders visualize the level of effort which will be required. This
will result in nore accurate/realistic bids, nmake paynent deductions for
unsatisfactorily perforned or non-perforned work easier to cal culate, and reduce
the nunber of contract adm nistration problens.

4. Throughout this GPWS, you will find further guidance with the
annotati on "NOTE TO SPECI FI CATI ON WRI TER'. These notes provi de additiona
i nformati on and/or advise the user to select the appropriate clause, insert
additional information, or delete the clause in its entirety. There are also
notes within the text of this GPWS which indicate additional information nust be
provi ded, e.g., start tines, dates, quantities, etc. These notes will always be
encl osed by the synbol "!"; sinply replace the note with the required
i nformati on.

[11. TAILORING THE GPWS. The NAVFAC GPWS for CGuard Services is not intended to
fit the requirenents of a specific activity. Rather, it is a nodel to be
tailored by activities in preparing their specific PWs. The first step in
tailoring a GPWs is to becone fanmiliar with this GPWS and its User’s Guide. The
user nmust know what is, and is not, included in this GPWs and what was i ntended
before any required nodifications nmay be assessed. The User’'s Guide provides

i nformati on concerning the GPWS and tailoring instructions. Users should not
assune that the GPWS can be "plugged" into their application with little or no
effort. A detailed analysis of the activity' s requirenents will be required

A Cetting Started

1. Scope of Work. The first step in tailoring this GPWs is to determ ne
which of the follow ng applies:

a. Are the requirenents currently contracted? WIIl this be a
continuation of the contracted services, or a consolidation of severa
contracts? In either case, this GPWs nay be tailored to acconplish any desired
scope of work and | evel of perfornance.

b. Provided the prohibition discussed in paragraph Il.b.1 is lifted,
are the requirenments to be included in the PW5 subject to a CA cost conpari son
study under OMB Circular A-76? |If this is the case, it is mandatory that the
scope of work and | evel of performance specified be equivalent to the | evel of
effort that can be achieved by the Mdst Efficient Organization (MEO if the
function is retained in-house. Additional information on tailoring of this GPWs
for a CA program study is included in paragraph V of this User’s Cuide.

2. Job Analysis. The next step in the tailoring process is a thorough
review of Chapters 2 and 3 of NAVFAC MO-327. These two chapters outline in sone
detail how to performa job analysis to determ ne the specific subfunctions to
be contracted (including specific work requirenents and standards of
perfornmance) and how to use the job analysis information and data collected to
wite the PWS

a. A nunber of questions will be identified during the job analysis
which relate to the services required. Several factors will need to be
consi dered when answering such questions, including:
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Are Standard Operating Procedures (SOP) avail abl e?

What types and quantities of services are required, such as, roving
patrols, courier and escort services?

Are arnmed guards required? |If so, specific training is required.

Is a stand al one contract being prepared or will guard services be
i ncluded as part of a larger contract for base maintenance services?

I's in-house | abor available to provide sone of the expected
services?

b. The job analysis process nust al so consider planned future events
whi ch may influence the types or quantity of services included in the contract.
Exanpl es include mlitary construction projects to be conpleted during the term
of the contract and changes in nmilitary personnel. |In addition, Section 2907 of
the National Defense Authorization Act for Fiscal Year 1994 (Pub. L. 103-160)
pernmits contracts with local governments for police or other community services,
at mlitary installations affected by base realignnment/cl osure actions.

However, such contracts may not be exercised earlier than 180 days before the
schedul ed cl osure date and require a determ nation that services so acquired are
in the best interest of the Departnent of Defense. DFARS 252.222-7001 and
252.237-7022, and FAR 52.207-3, establish enploynent rights for Governnent

enpl oyees adversely affected by closure actions.

c. As the job analysis is being perforned, the user should conpare
uni que activity requirements with GPWS requirenments to determne if changes are
needed and whether questions identified in the job anal ysis have al ready been
answered in the GPWs. |If nmmjor changes are called for, the user will need to
re-wite the affected GPW5 section. A thorough job analysis will make tailoring
of the GPW5 rel atively easy since all required data will be readily avail able
and the subfunctions to be contracted will be well defined

B. Contract Line Itens. Section B of the contract (Supplies or Services and
Prices/ Costs) includes contract line itens for each of the services to be
contracted. The specification witer and contract specialist will devel op these
line itenms in conjunction with the technical specifications, the Schedul e of
Deductions, the PRS table, and other portions of the contract. The sanple
contract line itens shown in Section B of this GPWS enconpass all of the
services (contract requirenents) provided in the GPW5 technical specifications.
O course they nust be tailored to account for the type of contract sel ected,
contract requirenents added or deleted during the job analysis process, the
projected start date of contract perfornance, and other factors, including those
di scussed bel ow.

1. Contract Type. A conbination firmfixed-price and indefinite quantity
contract (1Q is used in this GPWs because it is the nost conmon type of
contract for guard services. However, other contract types nmay be used
dependi ng on the circunstances. Infornation concerning a Fixed-Price Award Fee
contract is included in paragraph IV.B of this User’s Guide. 1In a conbination
contract, all contract requirenents in the PW5s nust be included in either the
firmfixed-price or indefinite quantity portions of the contract. The user
shoul d di scuss avail abl e choices with the contract specialist or the EFD
Contract Department prior to selection of appropriate contract type.
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2. FirmFixed-Price Contract Requirenents. Firmfixed-price contract
requirenents are either fixed in scope (tinme, location, frequency, quantity,
etc., are known or can be accurately estinmated) or adequate historical data is
available to allow a reasonable estimate to be nade. Since the scope of work is
known, the Contractor agrees to performa given requirenment for a definitive
price. The Contractor perforns the work as schedul ed and invoices are submtted
for the services provided during a given period of tine (usually one nonth).

a. Exanples. Exanples of firmfixed-price contract requirenents in
this GPWS include entry/exit control, roving patrols, and escort services. The
scope of each of these services is clearly defined in this GPWS technica
specifications (Section C and supporting Attachnents in Section J. Fixed-price
contract requirenents added by the user nust also have clearly defined scopes.

b. Contract Line Itens. The firmfixed-price contract line itenms may
be di splayed in one of three ways in Section B. The user should discuss the
benefits of each with the contract specialist or EFD if in doubt about which
approach shoul d be used.

(1) Section B of this GPWs illustrates the nbst combn approach
which requires contractors to bid a single nonthly price for performance of al
firmfixed-price requirenents in the contract. 1In this case, the contract nust

al so contain a Schedul e of Deductions in Section E which the Contractor will
submit, after award, to break down the total bid price for each of the fixed-
price requirenents in the PWs. See paragraph I11.D of the User’s Cuide for
additional information on the "SCHEDULE OF DEDUCTI ONS* cl ause.

(2) A slightly different approach would be to include a linted
nunber of fixed-price subline itens, each of which could be broken down by a
Schedul e of Deductions. Separate fixed-price subline itens are particularly
appropriate to avoid paying the Contractor for work before it is performed, or
for not paying enough for work which has already been perfornmed. This can be a
probl em for services which occur only periodically during the contract term
such as special events.

(3) A third approach would be to elimnate the Schedul e of
Deductions fromthe contract and provide a detailed Schedule of Firm Fi xed-Price
Work. Such a schedule would be fornmatted simlarly to the Schedul e of
Deductions. Contractors would provide separate unit prices for each of the
fixed-price requirenents in the PWs

3. Indefinite Quantity Contract Requirenents. |Indefinite quantity
contract requirenents are perfornmed on an "as ordered" basis. Contractors bid a
fixed unit price to performone occurrence or a given quantity of each type of
work. Paynent for this type of work is calculated by multiplying the unit price
bid and the nunber of units perforned. Since each Governnent order for
indefinite quantity work is paid for separately, each and every delivery order
nmust be inspected and accepted as being satisfactorily conpl eted before paynent
may be made. Two distinct categories of indefinite quantity work are included
in this GPWS

a. Unit Priced Tasks. Bid prices for unit priced tasks include al
| abor, materials, and equipnent for performng a given quantity of work, such as
unschedul ed escort services. The unit prices bid are nultiplied by an estinated
quantity of units to be ordered during the contract term but only for purposes
of bid evaluation; paynent is nade only for work as ordered and conpl et ed.
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b. Unit Priced Labor. This type of indefinite quantity work is also
referred to as "level of effort work", should be used only when such work cannot
be identified in advance in sufficient detail to be included in the firmfixed-
price or indefinite quantity - unit priced tasks portions of the contract. The
| abor hour unit prices bid include all costs to performthe work required.

c. Oher Factors. As many indefinite quantity work requirenents as
possi bl e shoul d be included as unit priced tasks vice unit priced labor. Unit
priced tasks are easier to understand and easier for contractors to bid, the
work is easier to order and adnminister, and material and equi pment costs are
included in the unit prices bid. Regardless of which of the two types of
indefinite quantity work are used, the estimted quantities provided in the
solicitation for bid evaluation nust be realistic estinmates of the anticipated
quantities to be ordered during the contract term

4. Separately Priced Options to Extend. The sanple contract line itens
in Section B of this GPWS assune the initial term (base period) of the contract
will be for 12 nonths. This is nornmally the case for guard services contracts
which may begin at any tine during the fiscal year and be funded with funds
current in the fiscal year of award. However, there are tines as when adequate
funds are not available or award is delayed, when the initial termcould be |ess
than 12 nonths in length. For exanple, the initial contract termcould be for
si x nonths, beginning on 1 April and ending on 30 Septenber. |If the initial
termwill be less than 12 nonths, the follow ng actions nust be taken

a. Contract line itens in Section B nust specify the nunber of nonths
inthe initial contract termand the appropriate proportionate nunber of units
in the Schedule of Indefinite Quantity Wirk

b. Additional (separately priced) contract line itenms (e.g., 0003 and
0004) nust be added to Section B to account for at |east one full 12 nonth
option period. Additional contract line itens nay be added for subsequent
option periods if desired. The user should check with the contract specialist
for specific requirenents.

c. Section C, the technical specifications, nust clearly indicate the
scope of work for the initial period since the work load can vary significantly
fromnonth to nonth. For exanple, the specification nmust state which, if any,
of the two special events (contract line item nunber 0003) will be perforned
during the initial period.

d. The "BASIS FOR AWARD" cl ause in Section M nust be nodified
accordingly. The user should check with the contract specialist for specific
wor di ng of these clauses and for other changes which may be required.

e. Schedul es of Deductions, one for the initial period and one for
each of the 12 nonth option periods, nust be included in the contract. O
course the itens of work and nunber of units in the Schedul es of Deductions nust
agree with the firmfixed-price contract line itens in Section B and the scopes
of work defined in Section C. Paragraph Il11.D of this User’s Guide provides
i nformati on on the devel opnent of Schedul es of Deducti ons.

5. Oher Causes. Specific clauses included in Section B differ from
NAVFAC EFD to EFD. Refer to the UCF Guide and consult with the contract
specialist to identify which clauses are to be included.
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C. Technical Specifications (Section C). Wthin Section C, the
specification witer nust describe, in detail, what services are desired and
when they are to be perforned. Requirenents provided in the GPWS are desi gned
to neet general requirenents of nobst activities. Wien tailoring this GPWS these
requirenents will probably need to be nodified to match the specific
requirenents deternined during the job analysis. Special or unique requirenents
will need to be added.

1. Performance Specification. 1In as nmuch as possible, Section C of this
GPWs was witten as a performance specification, as discussed in paragraph
I1.C.4 of this User’s Guide. However, because the requirenents (outputs) of
guard services are often subjective, such as "security", "courtesy", and
"responsi veness", performance frequencies for specific work requirenents, such
as "patrol hourly" and "posts manned at all tines" nust be specified. The
assunption is that by controlling the frequency of work, the Governnent can
specify the level of security. The nmethod of performng the work is left to the
Contractor’s discretion.

2. Standard Operating Procedures. This GPWS al so includes an attachnent
entitled "STANDARD OPERATI NG PROCEDURES (SOP)" (Attachnent J-Cl) which includes
adm ni strative requirenents, standard procedures for handling specific
situations, and specific requirenents for each post. For exanple, the technica
specifications require the Contractor to provide a specific nunber of guards to
perform perineter patrol services. However, the routes to be followed by each
patrol, specific itens to be checked during each patrol, actions to be taken
shoul d special situations (such as detection of an unauthorized intruder)
devel op, etc., are included in the SOP. Since in-house guard forces nornally
have an existing SOP or sone simlar docunment which provides instructions
concerning actions to be taken in various circunstances, it was consi dered
appropriate to utilize a simlar docunent for contracted services. In sumary,
the contract identifies a requirenent, but the SOP contains specifics
appropriate for the user activity. Any nodification of the SOP woul d be
considered a change to the terns of the contract and issued in accordance with
t he FAR cl ause, CHANCGES- FI XED PRI CE

3. Contractor Supervision. The SUPERVI SI ON GUARDMOUNTS par agr aph
requires adequate on-site Contractor supervision at all tinmes. For a snal
contract (e.g., one post nanned around the clock), "adequate" may be the guard
al one since it would be too costly to require a "supervisor" to be on-site to
watch a single guard. For this reason, the "on-site" may be deleted. 1In such
situations, Contractors often utilize a "roving" supervisor who checks many
guards at different sites on different contracts or else is in tel ephone/radio
contact at specified frequencies. |If this is insufficient for the user’s needs,
the Contractor nmay be required to designate the guard as the "supervisor" for
that post with full authority short of contractual changes. The Governnent
shoul d, however, be able to have direct comuni cati on between the Duty O ficer
and the guard wi thout encountering a "personal services"” conflict or unnecessary
ti me del ays.

4., Standards of Conduct. The STANDARDS OF CONDUCT paragraph creates a
paradox in a guard services contract. |If, for exanple, the activity Commandi ng
Oficer (CO dislikes the appearance of a military guard, then the COis
authorized to take certain corrective actions. |If the guard is a civilian
there are still Federal Personnel Regul ati ons which contain corrective neasures
If the guard is a Contractor enpl oyee, however, then the CO nust | ook to the
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contract’s intent and witten agreenent. |f the guard's appearance is
"unacceptabl e" yet he deters all unauthorized entry, is courteous, well trained,
and follows all other requirenments of the contract then the CO may have little
recourse. For this reason, these requirenents should be no nore restrictive
than those inposed on an in-house guard force and shoul d not include any

anbi guous phrases. The standards nust be as explicit and reasonable as
possi bl e.

5. Uniforns/Equi pnent. A guard nust be recogni zabl e as such and be
equi pped to carry out his/her duties. Wen deciding what to include as a
requirenent in the UNI FORMS paragraph, the user nust ask, "Does it really
matter? Can the guard still function?" It is better to specify mninuns rather
than general requirenents. For exanple, if the requirenent called for a
"flashlight", then a penlight would technically qualify, but would not be
desirable due to the lack of light it would provide. Therefore, the
specification should read "Flashlight and batteries (producing light equal to or
greater than a flashlight with two "D' cell batteries)”

6. Communi cations Equipnent. Since Contractors cannot normally obtain
conmuni cati ons equi pnment whi ch operates on frequencies assigned by the Federa
Conmruni cati ons Conmi ssion (FCC) to naval activities, the user has three options.
First, the activity may provi de such equi prent as "CGovernnent Furnished
Equi prent" and allow the Contractor’s personnel to operate it as the activity's
agents under the Navy's FCC license. Second, the activity nay provide witten
aut hori zation after contract award with which the Contractor may attenpt to
acquire the necessary equi pnent. However, there may not be sufficient tine to
get such equi pnent on board before the contract start date. Third, (the option
shown in the COVMUNI CATI ONS par agraph of this GPWS) the user may allow the
Contractor to operate on his own conmercial |icense. The disadvantage is that
others may easily disrupt the guard force communi cati ons since such frequencies
are readily available to nost citizens. For further information, contact the
Naval El ectromagnetic Spectrum Center, Code 32, Building 166, Washi ngton Navy
Yard, Washi ngton, DC, 20374.

7. Arnmed Guards. OPNAVI NST 5530. 14 series, paragraph 0908, states that
the authority to armguards rests with the activity Conmanding Officer. Each
post and patrol under consideration nust be separately evaluated for the
potential need for deadly force. Only at posts or patrols where the property or
material to be protected is of sufficient criticality or classification to
require the potential application of deadly force to protect it, or where the
i solation of the post or threat to the activity may require it, should the guard
be armed. Such considerations as the availability of supporting police patrols
and their response tinmes, other protection provided the guard (nondeadly
weapons, bullet-resisting materials, and duress devices), and exposure to the
public are factors of inportance. |f one or nore guards are to be arnmed the
user must consider the follow ng:

a. Al though local licenses or pernits may not be required on exclusive
jurisdiction federal enclaves, as a precaution the guard services specification
shoul d require that arned Contractor guards neet all |ocal requirenents for

suitability, training, and qualification standards. The user mnust tailor the
SOP, and the "Training" and "Firearm Licensing and Pernits" paragraphs of the
PERSONNEL REQUI REMENTS paragraph as required to incorporate any applicable |oca
requirenents.
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b. Specific activity situations and conditions under which deadly
force may be used nmust be coordinated with | egal counsel. This coordination
with |l egal counsel should ensure that the State’'s |aws regarding the [ awful use
of deadly force are included within the guard force SOP. The SOP regarding the
State’'s laws for the use of deadly force are mandatory training requirements.
The exanple SOP included in this GPWS provi des general gui dance which may be
made nore, but not less, restrictive by the user. The death of, or serious
bodily injury to, a person (felon or innocent bystander) caused by a contract
guard rai ses serious |legal questions which do not have clear-cut answers at this
tinme.

c. List specific posts at which guards are to be arnmed in the
appropri ate paragraphs in the WORK REQUI REMENTS par agr aph, Section C.

d. Specify requirenments for Contractor furnished firearns and
ammunition in Attachnment J-C6, and/or |ist the Government owned firearns,
anmuni tion, and rel ated equi pment which will be provided for the Contractor’s
use in Attachnents J-C4 and J-C5. It is recomended the Contractor be required
to furnish all firearns and anmunition for the foll ow ng reasons:

(1) Accountability requirements for CGovernnment furnished firearns
and anmunition are very stringent, and can require a significant anount of
effort on the part of the Government to inplenent. For exanple, instances of
| ost or stolen Government furnished firearms would require a great deal of
i nvestigation by the Governnent.

(2) Guards who have used Contractor issued firearnms on previous or
other contracts would be forced to retrain, requalify, and carry an unfaniliar
firearm if Governnent furnished.

e. |If the Contractor is required to furnish firearns and amuni tion
no "privately-owned (personal )" firearns and amunition shall be used by the
guard force (OPNAVI NST 5530. 14 series, paragraph 0911). That is, only conpany
owned firearns and anmunition nmay be used.

f. OPNAVI NST 5530. 14 series, paragraph 1102, specifies the type of
firearns that are approved for use on Governnent activities. The user has the
option to either specify a particular firearm(e.g., .38 caliber revolver) or
let the Contractor select fromthose approved. The Contractor may request
approval to use other than approved firearns and amrunition by subnitting
conplete justification and rationale to NO9N1 via the Contracting Oficer

g. Al firearns and anmunition nmust be stored in accordance with
OPNAVI NST 5530. 13 series, whether Governnment or Contractor furnished.

8. Training, Licensing, Suitability. Statutes involving |icensing,
suitability, and training requirenents for security guards vary in scope from
state to state, and vary in range fromvery strict to none. It was inpossible
to review all states’ requirenents and prepare a single all-enconpassing
paragraph in this GPWs. The nost |ogical approach is to require full conpliance
with applicable state requirenents and for the user to specifically state those
requi renents (avoiding generalizations which may result in confusion, self-
serving interpretation and nonconpliance). The user, of course, nust be
famliar with those requirenents which may be further conplicated dependi ng upon
the jurisdiction of the property where contract perfornmance is to take place.
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a. Research shows that a state's jurisdiction depends on the agreenent
between the state and the Federal Governnment at the tine the Governnent acquired
rights to the property (which may date back 200 years), and very often varies
within the base boundaries. This could not have been anticipated for every
naval activity during devel opnment of this GPW5, so the user will be required to
determne jurisdiction and informthe Contractor via the SOP. Real Estate
personnel |l ocated within each of the NAVFAC geographi cal EFDs can provide
assistance in determning the | egal boundaries of the base and the conditions
under which the Governnent accepted jurisdiction. For further assistance,
contact the |local Naval Legal Service Ofice.

b. The SOP nust clearly define the type(s) and limts of Navy
jurisdiction, as well as the jurisdiction of state police, county sheriff, and
| ocal police. Any Menorandum of Understanding (MOU) with |ocal |aw enforcenent
agenci es nmust al so be reviewed and the affects of contracted guard services
ascert ai ned.

c. The PERSONNEL REQUI REMENTS paragraph of the GPW5 requires guard
force enployees to be trained in accordance with Appendi x Xl 11 of OPNAVI NST
5530. 14 series. These are minimumtraining requirenents. The Security Oficer
must review this appendi x, materials relating to jurisdiction, and state
training and suitability requirenments. The specification witer can then be
advi sed of any specific requirenments which nust be added to the contract. The
requi renents of Appendix XIlIl nay not be reduced without the prior witten
approval of CNO (NO9N1).

9. Enploynent of Governnent Enployees. Two options are provided in the
par agraph entitled "Enpl oynent of Governnent Personnel". It is conceivable that
Gover nnent enpl oyees could be hired by a Contractor as a guard and thereby gain
access to areas or materials not available to themin their normal duties. Such
a situation could lead to conpromi se of security matters. To prevent this
possibility, a total prohibition my be desired. At other activities, the lack
of classified materials may nmake such a prohibition unnecessarily harsh
severely limt the Contractor’s avail able work force, and increase the
contract’s labor costs. 1t may be perfectly acceptable for Governnent enpl oyees
to be hired by the Contractor in which case the optional paragraph should be
used. In fact, many activities find that hiring "nmoonlighting" mlitary police
officers is beneficial and even desirable. The user should consult with the
activity’ s (agency’s) Ethics Counselor to deterni ne whet her and under what
conditions activity enployees (both civilian and nmlitary) would be allowed to
wor k as Contractor enployees.

10. Cd earance Requirenments. The PERSONNEL SECURI TY CLEARANCE
REQUI REMENTS par agraph i s based on OPNAV policy and cannot be altered by the
user. This policy was devel oped as a result of various audits of guard services
contracts coupled with recent breaches of security within the Navy community.
The contract audits revealed failures to enforce security clearance requirenents
and naintain proper files on Contractor enployees after contract award. The
recent security breaches pronpted internal Navy review of policies and
procedures and resulted in a reduction in the nunbers and | evel of security
cl earances issued. This review also showed many cl earances issued to Contractor
enpl oyees were requested nore for the purpose of "screening" personnel rather
than a legitimte need for access to classified materials. There is a
legitimate need to ensure guard services personnel possess high noral character
are reliable, and do not pose a threat to the Navy conmunity and m ssion
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However, the necessity to screen for character and reliability does not justify
mani pul ation of security clearance policy and procedures.

a. The NCI'S and Defense Investigative Service (D'S) have agreed that
all guard services Contractor enployees nust receive a favorable National Agency
Check (NAC), as outlined in DOD Regul ati on 5200. 2-R (Paragraph 3-612). The
Contractor will be required to conplete and subnit all necessary forns to the
Contracting O ficer for each enployee that will be perform ng guard services
The Contracting Oficer will forward these forns to DS, through the Security
Oficer (SO. DISwll performthe NACs and forward results to the SO The SO
along with the activity Conmanding Officer, will review the results and forward
to the Contracting Officer a |list of those approved for work on the contract.
This policy will satisfy the need to screen for character and reliability
W t hout abusing security clearance policy.

b. The activity Commanding O ficer, or designated representative, mnust
al so determ ne the need for Facility C earances and personnel clearance |evels
within the contract based on gui dance contained in OPNAVI NST 5510.1 series and
ot her applicabl e Naval publications and regul ations.

11. Escort Services. Contracting for escort services has traditionally
been difficult. Since the nunber of visitors can fluctuate widely fromhour to
hour during a typical day, fromday to day, week to week, and season to season
it is difficult to provide historical data which is accurate enough to pernmit
firmfixed-price bidding.

a. One approach to this problemis to specify a specific nunber of
escorts which nust be nade avail able during certain periods of the day. Any
escorts needed above these schedul ed fixed-price requirenents could be
tenporarily diverted by the Contractor fromroving patrol or other duties, or
ordered up separately by the Governnent under the indefinite quantity portion of
the contract. Requiring sone visitors to be escorted by the person being
visited could al so be considered to cover peak peri ods.

b. If the nunber of escorts to be provided fluctuates so wi dely and
unpredi ctably that no fixed nunber can be specified, the user will need to
i nclude all escort services in the indefinite quantity portion of the contract.
Section C would then specify specific nunbers of personnel the Contractor mnust
retain on call during certain periods, should escort services be needed.
Response tines once the Governnent places an order, whether or not vehicles nust
be nmade avail able by the Contractor, and other appropriate information nmust also
be included in Section C and/or the SOP

12. Special Events. |In the paragraph entitled "Special Events", the user
has a neans to handl e situations when additional security is required. One
fairly common event is Armed Forces Day. This was included as an exanple of the
type of wording anticipated for other special events. |[|f detailed requirenents
for such events are known in advance, they should be spelled out in Section C
and included in the firmfixed-price portion of the contract.

13. Term nology. The word "deter" is used throughout the GPW5 rat her
than "prevent" or sone other word because the Contractor cannot be expected to
be everywhere at once. |f unauthorized entry is gained by wal king past a

sl eepi ng guard, the Contractor obviously has failed to performbut if entry is
gai ned by clinbing over a fence in a renote area of activity, then it would be
difficult to hold the Contractor accountable. Likew se, the Contractor nust
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"endeavor" to prevent fires, explosions, etc. but cannot reasonably be expected
to totally prevent such events.

14. Special Contract Requirenents. The user should consider the
followi ng additions/nodifications to the GENERAL ADM NI STRATI VE REQUI REMENTS
par agr aph, Section C.

a. The follow ng paragraph should be added to Section C.
"LIABILITY

a. The Contractor shall assune all liability for and shall indemify and
save harml ess the Governnent, its officers, enlisted personnel, agents and
enpl oyees from and agai nst any | oss, dammge, or injury which may be sustai ned by
any person or persons, whether they be enpl oyees, agents, or representatives of
the parties hereto, or third persons, which is caused by the Contractor in the
performance of this contract. 1In the event any such claimor demand is nade
upon the Governnent, its officers, enlisted personnel, agents, and enpl oyees or
in the event any suit therefore is instituted, the Governnent will give
reasonabl e notice of such claimor suit to the Contractor and will refrain from
any paynment or demand with respect to such claimor suit w thout first obtaining
the witten consent of the Contractor. The Contractor shall reinburse the
CGovernnment, its officers, enlisted personnel, agents, and enpl oyees for any
judgnments, paynments or expenses occasioned to themin connection with clains,
dermands, or suits of which notice has been given by the Governnent.

b. The Contractor rel eases the Governnent, its officers, enlisted personnel
agents, and enployees fromany liability for any | oss, damage, or injury which
may be sustained by the Contractor in the performance of this contract and
hereby agrees to indemify the Governnent, its officers, enlisted personnel
agents, and enpl oyees in connection therewth.

c. Notwi thstandi ng any other provision of this paragraph, the Contractor
shall not be required to reinburse the Governnent, its officers, enlisted
personnel, agents, and enployees for any judgnents, paynents or expenses arising
out of negligence of the Governnent, its officers, enlisted personnel, agents
and enpl oyees. "

b. The special contract paragraphs "Passes and Badges" and
"ldentification of Contractor Enployees” require Contractor enployees to wear
Gover nnment i ssued badges and have distinctive nanepl ates, enbl ens or patches on
an outer garnent. However, sonme activities have found that sone guards are
hanmpered in acconplishing their work if they are easily identified as contract
enpl oyees. The user shoul d consider not requiring (and possibly prohibiting)
guards fromwearing distinctive Contractor identification. |If so, the
"ldentification of Contractor Enployees" paragraph, Section C nust be revised,
accordingly. The Contractor’s guard force could be required to wear activity
i dentification badges the sane as other activity enpl oyees. Even if these
i dentification badges have a color code that identifies the guards as Contractor
enpl oyees, this would not hanper their work.

c. The "ldentification of Contractor Enployees" paragraph included in
Section C allows Contractor enployees (or representatives) access to the
activity if they are U S. citizens or legal aliens. However, Contractor
enpl oyees perform ng guard services nmust be U S. citizens, as specified in the
" PERSONNEL REQUI REMENTS" paragraph in Section C of this GPWs. Depending on the
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need for access to the activity, non-guard Contractor enployees such as
secretaries or dispatchers, should neet the requirenents of the "ldentification
of Contractor Enployees" paragraph in Section C, or be treated as visitors.

d. Add specific information on licenses and permts which nay be
required by the state to the standard "Perm ts" paragraph in Section C

D. Schedul e of Deductions. |f used, the Schedul e of Deductions clause in
Section E is one of the nost inportant itens that the specification witer nust
consider in tailoring this GPW5, since it directly affects the degree of
difficulty required to make paynent deductions for unsatisfactory perfornance
and nonperfornmance of work. The schedule is used if a single nonthly price or
limted nunber of subline itens are included in Section B for perfornance of the
firmfixed-price contract requirenents, and should not be used if a detailed
Schedul e of Firm Fi xed-Price Work is included in Section B. Refer to paragraph
I11.B.1.b for additional infornmation on fixed-price contract line itens.

1. The Schedul e of Deductions clause requires the Contractor to break the
firmfixed-price portion of the bid down for each of the fixed-price contract
requirenents in the PAS. This infornation is used in conjunction with the
CONSEQUENCES OF CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES and ESTI MATI NG
THE PRI CE OF NONPERFCORVED OR UNSATI SFACTORY WORK cl auses (Section E), and the
Per f ormance Requirenents Sunmary (PRS) table (Attachnment J-C2), in naking
paynment deductions for unsatisfactory performance and nonperformance of firm
fi xed-price contract requirenents.

2. The conpl eted schedul e nust be provided by the Contractor within 15
cal endar days after award of the contract, and the Government retains the right
to reject and/or unilaterally establish a schedule if the submitted schedule is
unbal anced or materially deficient. The specification witer nust consider
changes made to the technical specifications and the length of the initial
contract termwhen tailoring the sanple schedul e which follows. Corresponding
changes nust al so be made to the PRS table in Attachnment J-C2.

SCHEDULE OF DEDUCTI ONS FOR BASE PERI OD
(DO NOT SUBM T SCHEDULE OF DEDUCTI ONS W TH BI D)

| TEM UNI' T
NUMBER CONTRACT REQUI REMENTS QUANTI TY UNI TS PRI CE AMOUNT
1. Entry/Exit Control 12 MONTH $ $

(Paragraphs C. 15.a & b)

2. Rovi ng Patr ol 12 MONTH $ $
(Paragraph C. 15.c)

3. Courier Services 12 MONTH $ $
(Paragraph C. 15.d)

4. Schedul ed Escort 12 MONTH $ $
Servi ces (Paragraph C 15.¢€)

5. M scel | aneous Servi ces 12 MONTH $ $
(Paragraph C. 15.f)

TOTAL (Must equal ampunt bid for contract line item0001.) =$
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E. Performance Requirenments Summary. As the GPWS is being tailored, a PRS
Tabl e should be prepared. This table will be included in Section J of the PWs
and will be used primarily by the Contracting Officer, in conjunction with the
" CONSEQUENCES OF CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES', "ESTI MATI NG
THE PRI CE OF NONPERFORVMED OR UNSATI SFACTORY WORK", and " SCHEDULE OF DEDUCTI ONS"
cl auses (Section E), in making paynent deductions for unsatisfactory perfornance
or nonperfornmance of firmfixed-price contract requirenents. Additionally, the
table is also very useful in the preparation of QA plans (as discussed in the QA
Quide to this GPWS) and the Schedul e of Deductions, and to provide the FSCM
QAEs, and custoners a conveni ent overview of services to be provided. A sanple
PRS Tabl e, which reflects the contract requirenents and work requirenents of
this GPW5, is provided in Attachnment J-C2 of the GPWS. Suggested maxi mum
al l owabl e defect rates (MADRs) and wei ghts are al so shown. The user should
nmodi fy this table to reflect the tailored PWs's requirenents and consi deration
of the various factors which influence the selection of MADRs and work
requi renent wei ghts.

F. Reviewing the Tailored PWs. Conflicting and contradictory contract
requirenents, i.e., inconsistency within a facilities support contract,
inherently lead to protests, clains, and difficulties in contract
adm nistration. As a result, the Governnent may pay nore for required services
does not obtain the services which were intended; and/or spends a great dea
nore in contract administration effort than would nornally be warranted. To
avoi d such problens, the user should carefully reviewthe tailored GPWs to find
and elinmnate any inconsistencies which may have been created during the
tailoring process.

1. One way to elimnate inconsistencies is through the use of a matrix
type check, such as that shown in Table 2 below. Such a matrix can prove to be
an effective check on the consistency of the contract requirenments. By nmatching
the function with the applicable paragraph(s), the user can easily review those
par agr aphs which apply to a particular function w thout having to continually
scrutinize the entire specification

TABLE 2

SAMPLE MATRI X CHECK FOR GUARD SERVI CES CONTRACT

CONTRACT REQUI REMENT
PARAGRAPH
O ENTRY/ EXIT | ROVING COURI ER ESCORT NQC"ALER SPECI AL
SECTI ON CONTROL CONTROL SERVI CES SERVI CES EVENTS
SYSTEM
B X
C. 15 X X X X X X
J-C1 X X X X X X
J-E1 X X X X X X
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2. Another, and probably easier, way for activities which have word
processing software, is to performa search on a key word(s). For exanple, the

word "control" if we wanted to review all contract requirenments for entry/exit
control. The software can then search the entire docunent for that key word,
and stop every tine it encounters it. In this way, the specification witer can

check for inconsistencies which may have been overl ooked during previous
revi ews.

V. M SCELLANEQUS CONSI DERATIONS. This paragraph provides the user with
informati on on the use of negotiated source selection solicitation procedures
and award fee contract provisions. The user is strongly encouraged to discuss
both of these options with the contract specialist or EFD Contracts Departnent,
and consider their use since they significantly increase the likelihood that the
guard services Contractor is going to provide a satisfactory or better |evel of
servi ce.

A. Negotiated Source Selection Procurenents. Under seal ed bidding
procedures, the contract is awarded to the | owest, responsive, responsible
bidder. This has traditionally been the nost common solicitation procedure for
procurenent of guard services, although it has often resulted in Contractor
performance problens. Unlike seal ed bidding, a negotiated procurenent requires
Contractors (Offerors) denonstrate, prior to award, they have the technica
capability, experience, and resources to performthe work required; have a
| ogi cal approach to managi ng and acconplishing the work; and have proposed
enough noney to do all of the work. O ferors denonstrate their ability through
the submttal of separate witten technical and price proposals which are
revi ewed and eval uated by the Governnent. Contract award may be nmade to the
O feror who provides the "best value” to the Government, price and technica
factors considered. The O feror need not be the | owest bidder

1. Technical Proposals. Technical proposal evaluation criteria serve as
the cornerstone of the source selection process and are crucial in determ ning
which Contractor offers the "best value" to the Navy. Criteria which do not
al | ow techni cal eval uation boards to properly evaluate technical proposals can
have a negative inpact on the procurenent. Technical proposal eval uation
criteria may vary dependi ng on the size and conplexity of the contract, and the
kind of information needed from Contractors to denonstrate technical capability;
the criteria need not be conplicated. Questions are typically asked in the
subject areas that follow. This information is presented as gui dance (not
NAVFACHQ directive); criteria nmust be tailored to the unique requirenents of
each solicitation and should be kept as sinple as possible. It is strongly
recommended the technical evaluation and source selection boards jointly devel op
the criteria. Sanple questions are provided in Section J of this GPWs

OFFERCR' S EXPERI ENCE

. Overall experience in providing guard services in Government or conparable
civilian projects of the sane or simlar scope, size, and conplexity (dollar
val ues, work requirenments, etc.). Oferors may be asked to provide
ref erences/ points of contact (name, title, phone nunber) to ascertain past
performance. Relevant information regarding a Contractor’s actions under
previously awarded contracts should be obtained, e.g., adherence to contract
schedul es, conformance to specifications, cooperation wi th Governnent
representatives, etc.

UG 23



. Overall experience of proposed subcontractors.

. ldentification of corporate-level enployees who had experience on previous
contracts and the benefits they will contribute in the performance of this
contract.

METHODS AND UNDERSTANDI NG

. Oferors may be asked to provide the full tine equivalents (FTEs, as defined
in the REQUEST FOR PROPCSAL paragraph, Section C) that will be allocated to
provi ding each of the major services. 1In addition, staffing |eve
justification, as well as enployee classifications and skill |evels, should be
provided. O ferors should describe the procedures and operational processes
they intend to inplement to performeach of the major service areas.

RESOURCE REQUI REMENTS

. ldentification of corporate financial resources (banks/financial institutions
and assets) available to support contract requirenents.

. ldentification of key on-site personnel. The Oferor may be asked to provide
names, titles, qualifications, and job/position descriptions.

. An organizational chart depicting lines of authority, subfunctions, indefinite
quantity work, etc.) and any subcontractor interfaces.

2. Pricing Information. Supplenental pricing information (see Table 3)
shoul d be obtained with the price proposal in a format which allows for direct
conparison with the full tine equivalent information provided in the technica
proposal. This sinplifies the process of deternining that the proposed direct
| abor cost for each contract requirenent is adequate to provide all of the
required services. Table 3 denonstrated one possible fornmat and uses the sanme
list of contract requirenents found in the Schedul e of Deductions (see User’'s
Qui de paragraph I11.D), and includes a break out of full tinme equivalents

3. The user should contact the contract specialist or EFD Contract
Depart nment for gui dance and approval concerning the use of Source Sel ection
procedures, particularly in the use of supplenental pricing infornation to
acconplish the cost realismanalysis required for negotiated procurenents. The
contract specialist will need to add additional technical and price proposa
submttal requirenments, and nmake ot her changes to the standard seal ed bi dding
contract format. The Security O ficer nust also be contacted for guidance on
techni cal proposal requirenents; he/she should be a nenber of the Technica
Proposal Eval uati on Team

B. Award Fee Provisions. Award fee provisions may be included in a guard
services contract to notivate the Contractor to provide an increased | evel of
service and inprove responsiveness and attention to detail.

1. Award Fee Provisions. Award Fee provisions are included by inserting
NAVFAC 5252. 216-9315, "AWARD FEE" in the contract and devel opnent of an award
fee determ nation plan. These itens specify the maxi num award fee anount the
Contractor may earn, the process that will be used to periodically evaluate the
Contractor’s performance and neke related award fee deterninations, and the
performance criteria the Contractor’s perfornance will be neasured agai nst.

UG 24



TABLE 3

EXAVMPLE SUPPLEMENTAL PRI Cl NG | NFORVATI ON

NUMBER COF
FULL TI ME DI RECT DI RECT TOTAL
SERVI CE EQUI VALENTS LABOR COST MATERI AL COST DI RECT COST
ENTRY/ EXI' T CONTRCL $ $ $
ROVI NG PATRCLS $ $ $
COURI ER SERVI CES $ $ $
SCHEDULED ESCORT $ $ $
SERVI CES
M SCELLANEQUS $ $ $
SERVI CES

TOTAL DI RECT COST =
MANAGEMENT COST =

VEHI CLE & EQUI PMENT COST

e - SR - B -

ALL OTHER OVERHEAD =
AND | NDI RECT COSTS

2. Award Fee Anpbunt. A naximum award fee anount is established by the
activity and specified in the "AWARD FEE" cl ause. This anmount nust be adequate
to notivate the Contractor’s performance, but nmay not be nore than 10% of the
total estimated contract price. Award fee evaluations are conducted at
recurring intervals, known as perfornance periods (typically quarterly),

t hroughout contract performance. Although the fee is awarded at the end of each
perfornmance period, the entire award fee pool nust be fully funded at the tine
of contract award. Funds not awarded in one quarter do not carry over to
subsequent quarters, and nust be returned for other uses.

3. Award Fee Process. For a typical guard services contract, an activity
Per formance Eval uation Board will neet nonthly during the termof the contract
to review the Contractor’s performance relative to the specified perfornmance
criteria. The Board consists of selected technical and adm nistrative personne
at the local activity. Menbership would typically include the Public Wrks
O ficer, contract specialist, the Security Oficer, the FSCM or QAE, and ot her
i ndividuals involved in the day to day admi nistration of the contract. The
Contractor may provide the board a short witten self evaluation of performance,
which is reviewed in conjunction with quality assurance information fromthe
FSCM QAE, custoner conplaints and other information provided by the Security
O ficer, etc. Input could also be provided by organi zati ons or groups
representing custoners, such as credit union and bank directors, and
representatives fromthe base conm ssary and exchange, if desired. At the end
of each evaluation period (typically every three nonths), a formal eval uation
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report is submtted, along with the Contractor’s evaluation, to the Fee

Determ nation Oficial (FDO, who is normally at the geographical EFD, for
approval. This report will recomend an award fee anpunt based on the
Contractor’s performance throughout the quarter. The board uses the award fee
performance criteria in place for the quarter (Table 4) as a guide in assessing
the Contractor’'s performance in the categories assigned. The weights shown in
Table 4 are determ ned by the activity and all ow the Governnment to convey the
relative inportance of the categories to the Contractor. The Perfornmance

Eval uati on Report (see Table 5) conpleted by the Performance Eval uati on Board,
provi des the Contractor’s score in each category and shows how t he total

wei ghted rating was deternmned. Witten justification for each category nust be
provi ded since the evaluation is subjective in nature. An award fee conversion
chart (see Table 6) is then used to convert the total weighted rating into an
award fee amobunt. The decision on the ambunt of award fee earned is a
uni | ateral determ nation nmade by the Governnent and is not subject to the

"Dl SPUTES" cl ause, Section I.

4., Award Fee Performance Evaluation Criteria. Award fee perfornance
criteria and the relative weights are established by the activity, and may be
changed unilaterally by the FDO so long as the Contractor is notified at |east
15 days prior to the beginning of the evaluation period. This affords the
Governnent the flexibility to nake necessary adjustnents in the Award Fee
Criteria as the contract progresses. The ability to change the perfornance
criteria and criteria elenents allows the Governnent to enphasize different
services or shift the Contractor’s efforts to problem areas which may ari se
during contract performance. Typical award fee criteria for a guard services
are included in Tables 4 through 6 on the followi ng pages. O course these
exanples nmust be tailored to identify the criteria elenments and their relative
wei ght which are nost inportant to the activity.

5. Approval Requirenents. The expected benefit of an award fee contract
shoul d be sufficient to warrant the additional expense and admi nistrative
effort. The size and conplexity of the procurenent and the Governnent resources
available to nonitor and eval uate performance nust al so be considered. Approval
nmust be obtained fromthe EFD Contracts Departnent prior to use. Contact the
Contracts Departnment at the geographic EFD for nore informati on and specific
approval requirenents.

V. COWERCI AL ACTIVITIES (CA) PROGRAM CONSI DERATIONS. This section of the
User’'s Cuide discusses sone of the special items which nust be considered when
using this GPWs to prepare a PW5 as part of a CA program study. Included are a
nunber of provisions and changes which nust be considered by the user

A.  Scope of Wirk. The user nust renmenber that the scope of work and
standards of performance specified in the PWs nust be equivalent to the
projected capabilities of the MEO. This may require additional tailoring of the
GPWS to ensure all the services to be perforned by the MEO are included and
clearly described in the PWs

B. Separately Priced Options to Extend. OWB Circular A-76 requires in-house
and Contractor bids be evaluated on at |east a three-year basis when funding can
cross fiscal years. This neans Section B nust contain contract line itens for a
base period and at |east two, one-year, separately priced option periods.

C. Milti-Function CA Contracts. |In many instances CA program studies involve
contracts containing nore than one functional area or service. For exanple, the
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user may want to study building and structures nmintenance,
grounds nmi ntenance services in conjunction with guard services,
single solicitation. Since nost NAVFAC GPWss are witten in the sane fornmat,
t he technical

conbi ned with those of other

cust odi al ,
and

and

i ssue a

requirenents of Sections C and J of this guide may be easily

AWARD FEE PERFORMANCE CRI TERI A

GPW6s,

TABLE 4

to produce a tailored nulti-function PWS

CRI TERI A SATI SFACTORY ABOVE EXCELLENT OUTSTANDI NG | SUPERI OR
ELEMVENT BELOW 80 SATI SFACTORY | 85- 89 90- 94 95- 100
80- 84
QUALI TY OF Soneti mes has Sel dom has Rarely has Contractor QC Most wor k
WORK (30% unsati sfactory unsati sfactory unsatisfactory | Program excel lent, QC
wor k wor k wor k identifies program hi ghly
unsat work, effective
corrections
made in tinely
manner
Tl MELY Sonet i nes Work usual l'y Wor k al nost Wor k Virtually al
COVPLETI ON m sses required acconpl i shed al ways acconpl i shed wor k conpl et ed
conpl etion wi thin required acconpl i shed within wel | before
OF WORK times conpl eti on within required required
(25% tines required conpl etion conpl etion
conpl etion times times
times
COOPERATI ON Contractor and Contractor and Contractor and | Contractor and | Cooperation
(20% enpl oyees enpl oyees often | enpl oyees enpl oyees and teamnork
occasi onal |y denonstrate al nost al ways denonstrate exceed
denonstrate cooperation in denonstrate cooperation expectations
cooperation in acconpl i shnent cooperation in | and teamork
acconpl i shnent of work acconpl i shnent
of work of work
REPORTS AND Not al ways Usual Iy not Nornmal 'y on Al ways on Frequently
SUBM TTALS submtted as | ate, sonetines time and time, proper recei ved ahead
0 required require rework require little | format of schedul e,
(10% r ewor k al ways
accurate
I NI TI ATI VE Di spl ays sone Di spl ays Acti ons Acti ons Hi ghly
(15% initiative or initiative and initiated are initiated initiative
wi |l l'ingness to occasional |y sonet i mes often result actions result
i nprove attenpts successf ul in mnor in najor

i nprovenents

i nprovenent s

i nprovenent s
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CONTRACTOR
RATI NGS
SUPERI OR 95-100
QUTSTANDI NG 90- 94
EXCELLENT 85- 89
ABOVE SATI SFACTCORY  80- 84
SATI SFACTORY BELOW 80

TABLE 5

PERFORMANCE EVALUATI ON REPORT

PERI CD TO

CONTRACT NUMBER

CONTRACTCR

DATE OF REPORT

BOARD MEMBERS

CRI TERI A EVALUATI ON CATEGORY
CATEGORY RATI NG FACTOR  RATING FACTOR  RATING
QUALI TY OF WORK:
FI XED PRI CE WORK X .40 =
| NDEFI NI TE QUANTI TY WORK X .40 =
EFFECTI VENESS OF QC PROGRAM X .20 =
TOTAL CRI TERI A VEI GHTED RATING = X .30 =
TI MELY COVPLETI ON OF WORK:
FI XED PRI CE WORK X .40 =
| NDEFI NI TE QUANTI TY WORK X .40 =
SCHEDULI NG X .20 =
TOTAL CRI TERI A VEI GHTED RATING = X .25 =
COOPERATI ON:
EFFECTI VENESS AND ATTI TUDE X .30 =
OF MANAGEMENT
EFFECTI VENESS AND ATTI TUDE X .40 =
OF CONTRACTOR EMPLOYEES
CONTRACTOR PERSONNEL X .30 =
VORKI NG AS A TEAM W TH
THE GOVERNVENT
TOTAL CRI TERI A VEI GHTED RATING = X .20 =
REPORTS AND SUBM TTALS:
RECURRI NG ROUTI NE REPORTS X .60 =
UNSCHEDULED REQUESTS FOR X .40 =
SUBM TTALS/ REPORTS
TOTAL CRI TERI A VEI GHTED RATING = x .10 =
| NI TI ATI VE:
MANAGEMENT’ S READI NESS x 1.00 = x .15 =

AND ABILITY TO I NI TI ATE
AND COORDI NATE WORK

RATED BY:

TOTAL WEI GHTED RATI NG

SI GNATURES:
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TABLE 6

AWARD FEE CONVERSI ON CHART

VEI GHTED CRI TERI A PERCENTAGE OF
PERFORMANCE VEEI GHTED AVAI LABLE
PO NTS RATI NG AWARD FEE (%
100 100
99 100
98 SUPERI OR 99
97 98
96 96
95 94
94 90
93 85
92 OQUTSTANDI NG 80
91 70
90 60
89 50
88 45
87 EXCELLENT 40
86 35
85 30
84 25
83 ABOVE 20
82 SATI SFACTORY 15
81 10
80
79 and bel ow SATI SFACTORY

VI. PRE-AWARD CONSI DERATIONS. Prior to award, it is essential the activity

consider the follow ng aspects of the operation and adninistration of a guard
services contract. Additionally, Chapters 5 and 6 of NAVFAC MO 327 discuss a
nunber of itens which nust be considered, including a pre-award survey of the
apparent |ow, responsive bidder, and a review of the submtted quality contro
program

A, Quality Assurance Evaluator Training. An adequate nunber of qualified
QAEs nust be on board prior to the contract start date. NAVFAC EFD contract
offices will not allow contracts to be advertised until the activity provides
assurance that such resources will be provided. NAVFAC P-68 requires al
i ndi vidual s assigned QAE duties to attend the QAE training course provided by
each EFD within six nonths of their assignnent, or have equival ent training as
determ ned by the Contracting Officer. The activity should take steps for those
QAEs who have not received training to attend the next avail able course and, in
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the nmeantinme, should develop a local training program EFD Code 16s shoul d be
contacted for QAE training scheduling or assistance. The QAE should have a good
know edge of work provided by security guards. Prior to bid opening, it is
essential the QAE becone familiar with the guard services specification

B. Site Visits. The QAE and other Governnent representative should be
prepared to conduct site visits with potential bidders after inviting bids. The
pur pose of these visits is to famliarize Contractors with the |ocation of
contract requirenments, not to provide additional information which should have
been included in the PWs

1. QAEs nust be briefed by the Contracting O ficer or the Contract
Specialist as to what can and cannot be said to potential bidders during site
visits.

2. Security office representatives nust also be briefed on precautions to
be taken so as not to reveal sensitive information to potential bidders during
these visits.

3. After the site visit, the Governnment representative should submt a
report to the Contracting Officer. Special attention should be given to
Contractor questions and comrents which inply specification deficiencies or
i nconsi st enci es.

C. Governnent Furnished Property. Are Governnent furnished facilities
equi pnent, or materials, if any, ready for turnover? Has a property
adm ni strator been assigned as required by NAVFAC P-68, SUBPART 45. 707

D. Custoner Conplaints. Has a nethod been devel oped for custonmers to submt
conplaints to the QAE or other designated representative? |If so, are custoners
know edgeabl e of the contract’s requirenents?

E. Quality Assurance Plans. Are adequate QA Pl ans prepared and ready for
use?

VII. POST- AWARD CONSI DERATI ONS
A. Interface. Assuning that nost guard functions are a 24 hour a day
requi renent, consideration nust also be given as to who will interface with the

i ndi vidual guards on a 24 hour a day basis. For exanple, if a guard finds a
vault open at 0200 hours on a Sunday norning, wll he/she call their supervisor
the Duty Oficer, the Security Oficer, or the Contracting Oficer? Bear in
mnd that this contract will nornally be awarded by a NAVFAC Contracting Oficer
who nmay del egate the actual contractual duties to soneone who may further

del egate responsibility for day-to-day nanagenent of noncontractual nmatters to
soneone like the activity Security Oficer. Legally binding directions or
changes which alter the contract MJST be approved by the Contracting Oficer
However, there nust be sone point at which interface between the Governnent and
the Contractor takes place. The user is urged to give serious consideration to
this matter.

B. Security and Training. The activity's Security Officer is responsible
for ensuring that copies of all results of Naval Agency Checks (NACs); Letters
of Consent for personnel clearances; Facility C earances; and training
certificates, including firearns qualifications, use of force, rules of
engagenent, and MS/CS tear gas or other related training; are nmaintained on file
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in the activity Security Ofice. These sane docunents nust be filed in the
official contract file maintained by the Contracting Officer. The ideal nethod
for coordinating this requirenent is to have the activity Security Oficer

recei ve these docunents as the QAE under authority del egated fromthe
Contracting Oficer. |If the activity Security Oficer is not the direct

reci pient, then arrangenents nust be nmade with the Contracting Oficer to ensure
copies of these Contractor submttals are forwarded to the Security Oficer.

The activity Commandi ng O ficer, or his/her designated representative (usually
the Security Oficer), will play a critical role in post contract award

adm nistration. He/she nust initiate all requests for NACs and, fromthe
results of those checks, make determ nations on the suitability of Contractor
enpl oyees. He/she nust then provide, through the Contracting O ficer, the
Contractor with letters of approval /di sapproval for all enpl oyees proposed by
the Contractor for work under the contract. Since the Contractor is not allowed
to assign enployees to work under the contract w thout approval, tinely
execution of this responsibility will help maintain continuity of service.

END OF USER S GUI DE
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PART | - THE SCHEDULE

SECTION B: SUPPLIES OR SERVI CES AND PRI CES/ COSTS

| BRRIEIE IRk Sk Sk S S S b S b b S S I R R S S S S S b S R S O I Ok R S R

NOTE TO SPECI FI CATI ON WRI TER:  Sone NAVFAC Engi neering Field Divisions (EFDs)
requi re additional clauses be added to Section B. The user nust contact the
appropriate geographical EFD to identify additional clauses, if any, which may
be required.

The nunbering systemfor contract line itens and subline items shall follow the
nmet hod prescribed in Subpart 204.71 of the DOD FAR Supplenment. 1In the follow ng
exanpl e, contract line item 0001 is prepared as a single line item supported by
a Schedul e of Deductions. Alternate methods would be to include a linited
nunber of subline items, each of which would be broken down by a Schedul e of
Deductions; or to elimnate the Schedul es of Deductions fromthe contract and
prepare a detailed Schedule of Firm Fixed-Price Wrk, with detailed contract
line items simlar to those in the Schedul es of Deductions. See paragraph
I11.B.2.b of the User’'s @Quide for additional information on contract line itens.

Only the base period is included in the sanple contract line itens shown bel ow
However, the user may be required to include a separately priced option period
if the initial contract termis less than 12 nonths. See paragraph I11.B.4 of
the User’s Cuide.
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SCHEDULE

Item

No. Suppl i es/ Servi ces Quantity Uni t Unit Price Anpunt
0001 Performance of firmfixed price 12 MONTH  $ $

work for the BASE PERICOD in
accordance with the Perfornmance
Wrk Statenment contained in
Section C



SCHEDULE

ltem Esti mat ed *
No. Suppl i es/ Servi ces Quantity Uni t Unit Price Anount

| BRRIEIE IRk Ik Sk Sk S Sk S b b S S I R R I S S b O Rk O S S R S S R Rk kO

NOTE TO SPECI FI CATION WRI TER: The indefinite quantity contract line itens
listed below are provided for illustration only, and should not be considered a
conplete list. Add or delete itens as required when tailoring the technica
specifications. Ensure that the appropriate wage rate is identified for each
item if appropriate. See paragraph IlIl.B.4 of the User’'s Cuide for additiona
i nformation.
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SCHEDULE OF | NDEFI NI TE QUANTI TY WORK - UNIT PRI CED TASKS
(Subj ect To Service Contract Act Wages)

Performance of indefinite
quantity unit priced tasks for
the BASE PERI OD i n accor dance
with the Performance Wrk
Statenment, Section C. The
quantities listed below are
realistic estimtes provided
solely for the purpose of bid
eval uation and are not purchased
her eby.

0002 Unschedul ed Escort Services I NUVBER! PH $ $

[ per paragraph C. 15.e(2)]

0003 Speci al Events I NUMBER! PH $ $

(per paragraph C. 15.9)

0004 I Add additional unit priced I NUVBER! ?? $ $

itens as needed!

TOTAL PRI CE (I TEMS 0002 - 0004) $

TOTAL PRI CE FOR BASE PERI CD (I TEM5S 0001 - 0004) $

* PH - Post Hour (one guard assigned to one post for one hour)

END OF SECTION B
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PART | - THE SCHEDULE

SECTI ON C.  DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

I I I I

NOTE TO SPECI FI CATI ON WRI TER: The GENERAL | NTENTI ON par agr aph defines the
overall scope of the contract. It should be carefully witten so that if
additional work is required, the contract can be nodified by an in-scope
nodi fi cation.
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C.1 GENERAL INTENTION. The intention of this solicitation is to obtain guard
services at !l NSERT NAME OF ACTIVITY! by neans of a conbination firmfixed-price
and indefinite quantity contract.

I I o I o o R

NOTE TO SPECI FI CATI ON WRI TER: The GENERAL REQUI REMENTS par agr aph provi des a
general description of the services required by the contract. The witer may
want to include additional data such as a description of buildings, structures,
and areas of jurisdiction; maps showing restricted areas; etc. Depending on the
anmount, this data could be inserted in paragraph C. 2 and/or as an attachnent in
Section J. If sonme services are already being perfornmed by contract or by in-
house forces, the user may want to clarify the scope of work by adding a "Wrk
Excl uded" subparagraph to the foll owi ng paragraph. Be careful to avoid giving
bi dders the inpression that if work is not specifically excluded, it is
automati cal ly included.
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C.2 CENERAL REQUI REMENTS. The Contractor shall furnish all |abor, supervision
mat eri al s, equi pnent, transportation, and nanagenent necessary to provide guard
services in accordance with the requirenents specified herein.

a. Wrk Included. The Contractor shall conply with the Standard Operating
Procedures (SOP) as specified in Attachnent J-Cl. Services shall include the
fol | owi ng:

(1) Deter and report unauthorized personnel or vehicular entry into
areas designated by the activity commander or his/her designated representative.

(2) Deter and report the damage, pilferage, renoval, secreting,
m sappropriation, nmsuse, larceny, theft, or other inproper or unlawful threats
to, or disposition of, CGovernnent or personal property or acts of espionage,
sabotage, or wongful destruction within the designated area(s).

(3) Endeavor to prevent the occurrence of fires, explosions, collapses,
and ot her catastrophes. |In such an event, the Contractor shall sunmon
appropriate response forces and then notify Governnment personnel as identified
in the SOP; assist in mnimzing the effects thereof; and assist in restoring
the area to a safe condition

(4) Safeguard personnel, deter the conm ssion of crines against
persons, sunmon appropriate response forces, and assist those response forces as
required.

(5) Deter and report violations of base regul ati ons, and enforce
par ki ng regul ati ons, as required.



(6) Provide proper docunentation and reports of all incidents and
i nvestigations.

(7) Provide an on-call contingent of accepted guard force personnel to
qui ckly and deci sively back up any Contractor enpl oyee confronted with a
situation requiring additional personnel

(8) Provide additional accepted guard force personnel for special
det ai |l s/ events.

(9) Receive, receipt, and secure prohibited personal property as wel
as lost and found articles pending transfer to base police for appropriate
di sposition.

(10) Receive, secure, issue, and account for all keys issued to the
Contractor or placed under the Contractor’s control

(11) Provide fixed post guards and roving patrol(s).

(12) Provide escorts for visitors or materials when required.
(13) Provide intrusion alarmnonitoring.

(14) Provide energency assistance to base police, as required.

b. Standard Operating Procedures. The Contractor shall maintain a current
copy of the SOP at each guard post. A detailed review of the SOP shall be
provided as part of each enployee’s initial training, and each tinme the SOP is
nodi fied. No enployee shall be assigned to duty unless he/she is thoroughly
know edgeabl e of and understands the SOP. The SOP will be nodified periodically
in accordance with the "CHANGES - FI XED PRI CE" cl ause, Section I, to reflect
requi red changes in the Governnment’s guard services policies and procedures.
Special Orders are short termor one-tine changes to the SCOP

I I I I

NOTE TO SPECI FI CATI ON WRI TER.  The DEFI NI TI ONS- TECHNI CAL par agr aph cont ai ns
definitions associated with Section C. Definitions should be inserted in

al phabetical order. Avoid using acronyns, ternms, or titles in Section C which
are not identified and defined in this paragraph.
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C.3 DEFINITIONS - TECHNICAL. As used throughout this contract, the follow ng
terns shall have the neaning set forth below. Additional definitions are in the
"DEFI NI TI ONS" cl ause in Section I.

a. Accepted GQuard Force Personnel. Those personnel neeting all uniform
appear ance, standards of conduct, security, and training requirenents.

b. Contracting Oficer (KO. The Contracting Oficer is a person with the
authority to enter into, adm nister, and/or termi nate contracts and nmke rel ated
determ nations and findings. The termincludes certain authorized
representatives of the Contracting Officer acting within the limts of their
authority as del egated by the Contracting O ficer




c. Contractor. The term Contractor as used herein refers to both the prine
Contractor and any subcontractors. The prine Contractor shall ensure that
hi s/ her subcontractors conply with the provisions of this contract.

d. Contractor Representative. A foreman or superintendent assigned in
accordance with the "ldentification of Contractor Enployees" paragraph, Section
C.

e. QGuardnount. A briefing and inspection of guards conming on duty at
changes of shift. GQuards are briefed on any pertinent information pertaining to
their post. GQuards are also inspected for uniform and appearance standards.

f. Performance Requirenents Sunmary Table. The instrunment used primarily
by the Contracting O ficer in calculating paynent deductions for unsatisfactory
perfornmance or nonperfornmance of contract requirenents. See Attachnent J-C2.

g. Post. A station or task to which guards are assigned.

h. Quality Assurance (QA). A nethod used by the Government to provide sone
measure of control over the quality of purchased goods and services received.

i. Quality Assurance Evaluator (QAE). The Governnment enpl oyee responsible
for the daily nonitoring of Contractor perfornance

j. Quality Control (QC. A nethod used by the Contractor to control the
quality of goods and services produced.

k. Regular Wrking Hours. The Governnment’s regular (normal) working hours
are from! STARTI NG HOUR to ! ENDING HOUR!, Monday through Friday except (a)
federal holidays and (b) other days specifically designated by the Contracting
Oficer.

I. Response Tine. Response tine is defined as the tine allowed the
Contractor after initial notification of a work requirenent to be physically on
the prenises at the work site with appropriate equi pment and naterials, ready to
performthe work required. Response tines are designated in the appropriate
techni cal paragraphs in Section C

m Standard Operating Procedures (SOPs). Admi nistrative manual defining
routi ne and standard procedures for handling situations and natters pertaining
to posts and guard service requirenents.

I I I

NOTE TO SPECI FI CATI ON WRI TER: Governnent furni shed property may include rea
property or personal property. The specification witer nust clearly identify
Governnent furnished facilities, equipnent, and material, if any, and provide
detailed listings in Section J. Ensure NAVFAC cl ause 5252.245-9300 in Section |
is properly conpl eted.
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C.4 GOVERNMENT FURNI SHED PROPERTY, MATERIALS AND SERVICES. In accordance with
NAVFAC 5252. 245- 9300, " GOVERNMENT FURNI SHED PROPERTY, MATERI ALS AND SERVI CES"

cl ause, Section |, and the follow ng paragraphs, the Governnent will furnish or
make available to the Contractor certain Governnment owned facilities, equipnent,
materials, and utilities for use in connection with this contract.




I SELECT EI THER a. OR a. (OPTI ONAL): !

a. Governnent Furnished Facilities. The Governnment will furnish or make
available to the Contractor the facilities described in Attachnent J-C3.

a. (OPTIONAL) Governnent Furnished Facilities. The Government wll not
provide office space or operational facilities to the Contractor. The
Contractor shall secure and nmaintain the necessary office space and ot her
facilities required for the performance of this contract at his/her own expense.

I SELECT EI THER b. OR b. (OPTI ONAL): !

b. Governnment Furnished Equi prent. The Governnent will furnish or make
avail able to the Contractor the tools and equipnent listed in Attachnent J-C4.

b. (OPTI ONAL) CGovernnent Furni shed Equi pnent. The Governnent will not
provide tools or equipnment to the Contractor. The Contractor shall furnish al
tool s and equi pnent required for the perfornmance of this contract.

I SELECT EI THER c. OR c. (OPTI ONAL): !

c. Governnent Furnished Material. The Governnent will furnish or nake
avail able the material described in Attachment J-C5 to the Contractor.

c. (OPTIONAL) Governnent Furni shed Material. The Governnent will not
provide any materials to the Contractor

I o

NOTE TO SPECI FI CATI ON WRI TER: Ensure that NAVFAC cl ause 5252. 245- 9300
conpletely describes the utility services to be provided, applicable rates of
rei nbursenment, etc.
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d. Availability of Uilities. The Governnent will furnish utility services
as specified in NAVFAC 5252.245-9300, "GOVERNMENT FURNI SHED PROPERTY, MATERI ALS
AND SERVI CES" cl ause, Section I.

C.5 CONTRACTOR FURNI SHED | TEMS. Except for the itens delineated in paragraph
C. 4, the Contractor shall provide all equipnent, nmaterials, and services to
performthe requirenents of this contract. Specific Contractor furnished itens
are listed in Attachment J-C6

C.6 MANAGEMENT. The Contractor shall nmanage the total work effort associated
with the guard services required herein to assure fully adequate and tinely
conpl etion of these services. Such managenent includes, but is not linmted to,
pl anni ng, scheduling, report preparation, establishing and mai ntaining records,
and quality control. The Contractor shall provide staff with the necessary
managenent expertise to assure the perfornmance of the required work

a. Wrk Control. The Contractor shall inplenent all necessary scheduling
and personnel / equi pnent control procedures to ensure tinely acconplishnment of
all guard services requirenents.

b. Initial Wirk Schedule. Wthin 15 cal endar days after award, the
Contractor shall submt to the Contracting Oficer, a general schedul e of
pl anned performance of work for the contract period. The Schedul e shal

C4



i ndi cate the day or days of the week that weekly or nore frequent services wll
be acconplished, the week of the nonth that itens of |ess than weekly frequency
wi || be acconplished, the location to receive services, and the services to be
acconpl i shed

I I I

NOTE TO SPECI FI CATION WRITER  Add to the foll owi ng paragraph, any other known
requi renents which nust be schedul ed, such as planned escorts, courier
schedul es, vendor deliveries, etc. Specific requirenents for these services
must then be included in paragraph C. 15 and/or the SOP
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c. Mnthly Work Schedule. The Contractor’s nonthly work schedul e shal
i ndi cate the specific hours of the day each post will be nanned, including the
nunber of personnel per post. Oher known requirenents, such as schedul ed
escort services, schedul ed courier services, and schedul ed fire/evacuation
drills shall also be shown on the schedule. Proposed changes to the nonthly
wor k schedul e shall be subnmitted to the Contracting Officer at |east 72 hours
prior to the start of the period in question

I I I I I

NOTE TO SPECI FI CATION WRI TER. Reports and i nformati on which the Gover nnent
periodically needs fromthe Contractor should be listed in Attachnment J-C7.
Report formats, required information, etc. should be discussed in detail in this
attachnent.
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d. Records and Reports. The Contractor shall maintain records and prepare
reports as set forth in Attachment J-C7. A copy of all reports shall be
mai ntai ned on-site and avail able for inspection by the Governnment at all tines.
Fromtime to time the Contractor’s enployees may be required to nake witten and
oral statements to the Naval Crimnal Investigative Service, the Federal Bureau
of Investigation, or other agencies due to the nature of a particular incident.
Any witten statenments provided shall be considered a report under the terns of
the contract. Al records and copies of reports shall be turned over to the
Contracting Oficer within five cal endar days after contract conpletion

I I I I I O

NOTE TO SPECI FI CATION WRI TER. The fol |l owi ng paragraph requires the Contractor
to mai ntain adequate on-site supervision at all tines. Delete "on-site" and/or
"arm ng" if necessary. See paragraph II1.C 3 of the User’s Guide for further
gui dance
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C. 7 SUPERVI S| ON GUARDMOUNTS

a. Supervision. The Contractor shall provide adequate on-site supervision
of enployees at all tines that a post is nmanned. The supervisors shall ensure
that each post is manned as required, that enpl oyees are properly unifornmed and
present a neat appearance, and that each enployee is famliar with their post
and duties. Such supervision shall include an informal "guardnount" at the
start of each shift during which relief personnel shall be assenbled for
i nspection, arm ng, announcenents, and a general transfer of information from
one shift’'s personnel to the next. This is in addition to the time required for
posting and relief of personnel



b. Availability of Supervision. The Contractor’s supervisory personnel in
charge of work under this contract shall be available at all times to receive
and i npl enent orders or special instructions fromthe Contracting O ficer
concerning matters which affect the operation, protection and/or security of
assi gned areas.

c. Duties of Supervision. The Contractor’s Representative or supervisor(s)
shall not hold the position of an on-duty guard except in energencies. In
energencies, the Contractor’s Representative or supervisor nay nan the post not
to exceed three hours in any consecutive ei ght hour period.

C.8 STANDARDS OF CONDUCT. The Contractor shall maintain satisfactory standards
of enpl oyee conpetency, conduct, appearance, and integrity, and for taking such
di sciplinary action against his/her enployees as may be necessary. Each
Contractor enployee is expected to adhere to standards of conduct that reflect
credit on thenselves, their enployer, the U S. Navy, and the Federa

Governnent. The Governnent reserves the right to direct the Contractor to
renove an enpl oyee fromthe work site for failure to conply with the standards
of conduct. The Contractor shall initiate inmrediate action to replace such an
enpl oyee to naintain continuity of services at no additional cost to the

Gover nnment .

a. Appearance. The CGovernnent requires a favorable i mnage and considers it
to be a major asset of a protective force. The enployee’'s attitude, courtesy,
and job know edge are influential in creating a favorable inage. However, nost
peopl e form an opi nion by the appearance of the uniforned enpl oyees. Al
contract enployees are therefore required to conply with the mlitary
hai r/ bear d/ nustache | ength and style requirenents as specified in !l NSERT
LOCAL/ APPLI CABLE DI RECTI VE! .

b. Neglect of Duties shall not be condoned. This includes sleeping on
duty, unreasonable delays or failures to carry out assigned tasks, conducting
personal affairs during duty hours, and refusing to render assistance or
cooperate in upholding the integrity of the work site security.

c. D sorderly Conduct, use of abusive or offensive |anguage, quarreling,
intimdation by words, actions, or fighting shall not be condoned. Also
included is participation in disruptive activities which interfere with nornal
and efficient Governnent operations.

d. Intoxicants. The Contractor shall not allow any enpl oyee (while on
duty) to possess, sell, consume, or be under the influence of intoxicants,
drugs, or substances which produce simlar effects.

e. Crinmnal Actions. Contractor enployees may be subject to crimna
actions as allowed by law in certain circunstances. These include, but are not
limted to, the foll ow ng:

(1) Falsification or unlawful conceal nent, renoval, nutilation, or
destruction of any official docunents or records or conceal nent of naterial
facts by willful om ssion fromofficial docunents or records.

(2) Unauthorized use of Governnent property, theft, vandalism or
i nmor al conduct.

(3) Unethical or inproper use of official authority or credentials.

C-6



(4) M suse of weapons.

(5) Security violations.

I I I

NOTE TO SPECI FI CATION WRI TER. At sone activities, the user will want guards to
be readily identified as guards, but it may not be desirable that they be
readily identified as contract enployees. |In that case, delete the requirenents
bel ow for Contractor identification and sinply state that "No Contractor
identification is to be worn or displayed on the uniform" Appropriate
revisions will also be required to the standard "ldentification of Contractor
Enpl oyees" paragraph in Section C. It may be advisable to either provide the
guards with identification badges which, by col ored background or other mneans,

di stinguish themto station personnel (but not to visitors) as Contractor

enpl oyees, or to provide (as Governnent furnished material) uniform patches with

a logo and wording simlar to "Naval Station Anywhere Guard Force". Firearns
requi renents are shown in Attachnment J-C6. The uniformrelated itens bel ow are
shown for illustration, only. Delete or add itens, as needed.
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C.9 UNFORMS. While on duty, all guard force personnel shall wear a conplete
uni form of the type prescribed below so that a favorable public imge is
presented. Shoes shall be shined and all items of clothing shall fit well and
be clean, neat, and pressed, if appropriate. The uniform s color(s) shall be
the sane as that in general use by large guard or police organizations in the
United States. All enployees shall wear the sane color and style of uniform
An appropriately lettered breast badge and cap ornament shall indicate the
jurisdiction fromwhich authority, if any, is obtained. Shoulder patches with
Contractor identification and not |arger than 4% inches by 4% inches shall be
worn on the uniforms left shoulder. No other Contractor identificationis to
be worn or displayed on the uniform Ceaning, pressing, and repair costs shal
be paid by the Contractor as allowed in the attached Department of Labor Service
Contract Labor Wage Deternination. Each enployee shall be issued a uniform by
the Contractor to include the follow ng itens:

Shirt

Trousers (skirts are optional for feral e enpl oyees)
Neckti e

Cap

Jacket (in winter)

Name tag (over |eft breast pocket)

Handcuffs, key, and pouch

Bat on (police regulation type) and hol der

Fl ashl i ght and batteries (producing light equal to or greater than a
flashlight with 2 "D' cell batteries)

I ncl enent weat her protection (as needed)

C7



Wi stl e
Shoes and safety hel nets that neet ANSI 289. 1- 1969

Hol ster including safety strap (crossdraw and swi vel hol sters are not
aut hori zed)

Hol ster belt

Anmruni ti on pouch

I I I

NOTE TO SPECI FI CATI ON WRI TER: Add any additi onal conmuni cations capabilities to
the follow ng paragraph. Also see the guidance contained in paragraph I11.C. 6
of the User’s Cuide.
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C. 10 COVWUNI CATI ONS. The Contractor shall furnish all necessary multichannel
radi o transcei ver conmmuni cati ons equi pnent so that each enpl oyee on duty nay be
contacted by the Contractor’s base station and/or shift supervisors within

' NSERT TI ME! minutes. The Contractor shall conply with appropriate Federa
Regul ations to obtain all necessary frequencies and pernits for equi pnent
operation. The equi pnent shall operate within the !l NSERT FREQUENCI ES! range.
The exact guard force frequency(ies) shall be approved by the Contracting

O ficer prior to operation to prevent interference with Governnent operations,
and in no event shall "Citizens Band" frequencies be accepted. The Contractor
shall al so be capable of establishing radio comrunications within !'l NSERT TI ME
mnutes with the station Fire Departnent dispatcher on !l NSERT FREQUENCY! Hz,
anbul ance service on ! I NSERT FREQUENCY! Hz, and transportati on di spatcher (for
wrecker service) on !l NSERT FREQUENCY! Hz. Due to hazardous conditions, maximnmm
transcei ver power output shall be limted to !l NSERT WATTAGE! watts when used in
the follow ng areas: !l NSERT BOUNDARI ES!. Transm ssions shall not be nmade from
'l NSERT BOUNDARI ES!

I e I I

NOTE TO SPECI FI CATION WRITER If applicable, insert the following in the
par agraph below. "At |east !l NSERT NUMBER' vehicles nust have four-wheel drive

off-road capability.” It nay be desirable to add the following: "All vehicles
must be less than ! (3, 4, 5)! nodel years old and with | ess than ! NSERT NUMBER!
mles on the odoneter.” |If patrols are a mgjor portion of the work

requi renents, include as much historical data (i.e., annual mleage per patrol
route, road conditions, weather conditions by season, etc.) as possible.

kkhkkhkkhkkhkkhkhkhkhkhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhkx|

C. 11 VEH CLES. The Contractor shall provide all vehicles necessary for the
performance of this contract. All vehicles shall be kept in a safe operating
condition at all times with a valid state safety inspection sticker attached if
requi red by !l NSERT NAME OF STATE OR LOCAL JURISDICTION. Al fuel, oil,

| ubricants, and nmi ntenance shall be provided by the Contractor. Two-wheel ed or
t hree- wheel ed vehicles nmay be used only with the Contracting O ficer’s approval
At | east !l NSERT NUMBER! four-door sedans nust be provided. All vehicles shal
be identically painted in an approved color. Al vehicles shall be clearly

mar ked (front, rear, and both sides) with distinctive insignia containing the
words "!1 NSERT APPROPRI ATE WORDS!" in letters at |east four inches in height.
Each vehicle shall have a clearly visible red and/or blue flashing light. Each
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vehicl e shall have a distinctive siren. Each vehicle shall have a handheld or
fixed search light with a m ni nrum of 100,000 candl epower. 1In the event of a
vehi cl e breakdown, the Contractor shall provide a replacenment vehicle on site
that nmeets all contract requirenents within !'I NSERT NUMBER hours of breakdown.
Al'l vehicle repairs shall be done off Governnent property, except for mnor work
such as changing a flat tire, battery, etc. Vehicles which are not operable,
are undergoi ng nmai ntenance, are |located at another site, or are otherw se
unavail abl e for inmedi ate use are not acceptable.

I I o I o

NOTE TO SPECI FI CATION WRITER It may be desirable for the Security Oficer to
retain control of all keys or conbinations that would all ow Contractor personne
access to highly classified or sensitive material. |f so, the follow ng

par agr aph shoul d be reworded accordingly.

LR Rk S R R S R R S S o R S R R R R S |

C. 12 KEY/ COVBI NATI ON CONTROL. The Contractor shall receive, secure, issue, and
account for all keys or conbinations issued for access to buildings, offices,
equi pnent, gates, etc. for the purposes of this contract. Prior to starting
work, the Contractor shall sign a receipt for all keys/conbinations issued by
the Governnent. The Contractor shall nmaintain records, to be nade available to
the Governnent Representative upon request, that show how many keys are in

exi stence, in whose possession they are, and who has know edge of and/or access
to conbi nations. Keys shall not be duplicated without the Contracting Officer’s
appr oval

I I o I

NOTE TO SPECI FI CATI ON WRI TER:  The user nust review state requirenents for guard
training, suitability, and licensing, and add specific, applicable state
requirenents to the "PERSONNEL REQUI REMENTS" paragraph bel ow. See paragraphs
I11.C.7 and I11.C. 8 of the User’s Guide for additional information

khkkhkkhkkhkkhkhkhkhhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkx|

C. 13 PERSONNEL REQUI REMENTS

I I I I

NOTE TO SPECI FI CATION WRI TER: Do not add specific hei ght/weight and physica
fitness requirenents to the follow ng paragraph. Such requirenents have been
determ ned to be unenforceable.

LR R Sk Sk o R R S o R R R R R R R |

a. Physical Fitness Program The Contractor shall devel op and nmaintain a
physical fitness programfor all guard force personnel assigned to duty under
this contract. The programshall be sufficiently conprehensive to ensure
enpl oyees mai ntain physical fitness allowing themto continuously neet the
physi cal requirements of their duties.

b. Authority and Jurisdiction

(1) Authority. Authority of Contractor personnel to detain and/or nake
arrests shall be that of private citizens as defined by the laws of the state(s)
i n which perfornmance takes place; and each nmenber of the guard force shall be
under a duty by virtue of his/her enploynent under this contract to exercise
that authority in the manner directed by this contract, including the SOP



(2) Jurisdiction. Menbers of the guard force shall be famliar with and
conmply with the limts of Naval jurisdiction, as defined in the SOP

I e o o o

NOTE TO SPECI FI CATI ON WRI TER: The standards in paragraphs ¢ and d bel ow nust be
included in all NAVFAC guard services contracts. Any changes to these

requi renents nust be approved in witing by CNO (NO9N1). Command of the English
| anguage is required of all guards. |f other |anguages are desired by a
particular activity, add to paragraph c.(l) bel ow.

LR Rk Sk S S R R S o R o R R R R R |

c. Enploynent Suitability and Qualifications. Prior to assignnment to the
Contractor’s guard force, an individual shall neet the following suitability
criteria. Enployees not assigned to the guard force shall satisfy the
requirenents of the "ldentification of Contractor Enployees" paragraph in
Section C

(1) Education. Possess a high school diplonma or equivalent, or pass an
equi val ent perfornmance exani nati on designed to neasure basic job-rel ated
mat hemati cal, | anguage, and reasoning skills. Possess the knowl edge and ability
to performall required guard services duties. Mist be able to read, wite, and
speak English and ! NSERT OTHER LANGUAGE! .

(2) Felony Convictions. Have no felony convictions and no convictions
that reflect on the individual’'s reliability.

(3) Age. Be 21 years of age or older, or be an honorably discharged
veteran. Must be 21 years of age to be arned.

(4) Citizenship. Be a citizen of the United States.

(5) Physical Qualifications. Pass a physical exam nation given by a
Iicensed physician or health care professional prior to assignnent and yearly
thereafter. Two copies of a witten certification fromthe exam ning physician
that the enpl oyee neets the follow ng physical qualifications shall be provided
to the Contracting O ficer follow ng each exam nation. The follow ng physica
requirenents apply for all guard force personnel

(a) Vision

1 Distant visual acuity in each eye shall be correctable to
20/ 30 (Snellen or equivalent) in the better eye and 20/40 in the other eye with
eyegl asses or contact lenses. |If uncorrected distance vision is not at |east
20/40 in the better eye, the individual shall carry an extra pair of corrective
| enses. Near visual acuity, corrected or uncorrected, shall be at |east 20/40
in the better eye. Field of vision nust be at least 70 horizontal neridian in
each eye. The ability to distinguish red, green, and yellow colors is required.
Loss of vision in one eye is disqualifying. dauconma shall be disqualifying
unl ess controlled by acceptabl e nedical or surgical neans, provided such
medi cations, as nmay be used for controlling glaucoma do not cause undesirable
side effects which adversely affect the individuals ability to perform assigned
security job duties, and provided the visual requirenents stated above are net.
On-the-job evaluation shall be used for individuals who exhibit a mld color
vi si on defect.
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2 Were corrective eyeglasses are required, they shall be of
the safety glass type.

3 The use of corrective eyeglasses or contact |enses shall not
interfere with an individual’s ability to effectively perform assigned security
job duties during normal or energency operations.

(b) Hearing

1 Individuals shall have no hearing loss in the better ear
greater than 30 deci bels average at 500 Hz, 1000 Hz, and 2000 Hz, with no | eve
greater than 40 deci bels at any one frequency (by |ISO 389 "Standard Reference
Zero for the Calibration of Purtone Audi oneter" (1975) or ANSI S3.6-1969 (r.
1973) "Specifications for Audi oneters").

2 A hearing aid is acceptable provided suitable testing
procedures denonstrate auditory acuity equivalent to the above stated
requirenent.

3 The use of a hearing aid shall not decrease the effective
performance of the individual's assigned guard duties during normal or energency
operations.

(c) Each guard services enployee shall be in good physica
condition, be able to protect thenselves and others, and w thstand sudden
enotional stress and physical exertion in apprehension of suspects and
violators. Pursuit may be on foot, requiring running, junping, clinbing, and/or
craw i ng, followed by physical contact to overpower the violator as necessary.

(d) Diseases. Individuals shall have no established nedica
history or nedical diagnosis of epilepsy or diabetes, or, where such a condition
exi sts, the individual shall provide nmedical evidence that the condition can be
controlled with proper nedication so that the individual will not |apse into a
coma or unconscious state while perforning assigned guard services duties.

(e) Addiction. Individuals shall have no established nedica
hi story or nedical diagnosis of habitual al coholismor drug addiction, or, where
such a condition has existed, the individual shall provide certified
docunent ati on of having conpleted a rehabilitation program which would give a
reasonabl e degree of confidence that the individual would be capabl e of
perform ng assigned guard services duties.

(f) Oher Physical Requirenents. An individual who has been

i ncapacitated due to serious illness, injury, disease, or operation, which could
interfere with the effective performance of assigned guard services duties,
shall, prior to resunption of such duties, provide nedical evidence of recovery

and ability to perform such duties.

I I I

NOTE TO SPECI FI CATI ON WRI TER:  The user nust review state training requirenments

to ensure they are satisfied by the subject areas specified in Appendix X Il of
OPNAVI NST 5530. 14. The user may add additional training subject areas for both
Phase | and Phase Il training, but may not elimnate any of the subject areas

listed in the OPNAVI NST wi thout the prior approval of CNO(NO9N1l). Delete al
references to Firearns Proficiency Training if guards will not be arnmed. See
paragraph I11.C. 8 of the User’s Guide.

R b Sk o S I S S R S S kR Ok b S S R R S S S S S O |

C11



d. Training. Al guard force personnel shall be trained in accordance wth
the requirenents of OPNAVI NST 5530.14. A summary of these training requirenments
is included in Attachment J-C8. The Governnent reserves the right to revise
this instruction during the contract period. |If such revision materially
affects the tine or cost of perfornmance under this contract, a nodification wll
be processed in accordance with the "CHANGES - FI XED PRI CE" cl ause, Section I.

(1) Training Plan

(a) Wthin 10 cal endar days after contract award the Contractor
shal |l submit three copies of his/her proposed training plan to the Contracting
O ficer for review and approval. The training plan shall include the foll ow ng,
at a mininum for Phase One, Phase Two, and Firearns Proficiency Training
requirenents:

1 Nane and location of training facility(ies).

2 If training facility is not an institute accredited to
provi de such training, nanmes and qualifications of instructors.

3 Dates/Tinmes training courses are to be presented.

(b) The Governnent reserves the right to reject the training plan
if it determines that training facilities are inadequate and/or instructors are
not qualified to provide such training. |If the training plan is rejected, the
Contractor shall subnmit a new training plan within 10 cal endar days. Failure to
submit an acceptable training plan may be grounds for term nation for default of
this contract. Revisions to the approved training plan shall be submtted to
the Contracting Oficer for review approval within five cal endar days of such
revision. In the event of personnel turnover, new Contractor enployees nust
conpl ete training under the Contractor’s then current training plan. The
Governnment reserves the right to audit all or part of Contractor provided
trai ni ng courses

(2) Specific Requirenents

I I

NOTE TO SPECI FI CATI ON WRI TER:  The user will need to determ ne the actual nunber
of training hours required for each Phase | subject area required by the

OPNAVI NST, based on state training requirenments and the types and scope of
services the Contractor will be providing. Sixteen hours is the recomended

m ni num nunber of total Phase | training hours.

kkhkkhkkhkkhkkhkkhkkhkhkhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkxx|

(a) Phase | Training. Each nenber of the guard force shal
successfully complete a mnimum of 16 hours of Phase | training on the subjects
specified in OPNAVI NST 5530. 14, Appendix Xl I1, within 30 cal endar days of their
assignnent to duty for this contract. A sunmary of Phase | training
requi renments and the m ni num nunber of hours which nust be spent on each topic
is included in Attachment J-C8. The Contractor shall certify in witing to the
Contracting O ficer within 30 cal endar days after contract start date, that
assi gned enpl oyees have satisfactorily conpleted instruction in each of the
required subjects, or have equivalent training by virtue of previous training
and/ or experience. This certification shall |ist enployees by nanme and soci al
security nunber, and shall include evidence of previous training and experience,
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if any. A simlar certification shall be provided for each new enpl oyee wthin
30 cal endar days after they begin work.

(b) Phase Il Training. Each nmenber of the guard force shal
receive a mninmum of eight hours of Phase Il refresher training annually, as
specified in OPNAVI NST 5530. 14, Appendix Xl Il1. A sunmary of Phase Il training

requirenents is included in Attachnent J-C8.

(c) Firearnms Proficiency Training and Qualification. Each nmenber
of the guard force which nay be required to carry a weapon shall be trained and
qualified to neet the m ni num standards specified in OPNAVI NST 5530. 14,
including initial training and qualification, sustainnment training, and annua
requalification. No nmenber of the guard force shall bear a firearmon board the
activity or be assigned to an arned post until a witten certification of
qualification has been provided to the Contracting Oficer, and the guard has
successfully conpleted training in the use of deadly force. A sunmmary of
firearmproficiency and training requirenents from OPNAVI NST 5530. 14 is incl uded
in Attachment J-C8.

(3) Lack of Training. |If the Contracting Oficer determ nes Contractor
enpl oyees do not possess required Phase | or firearns proficiency training and
qualifications, or if enployees fail to successfully conplete firearns
sustai nnent training, annual requalification, and annual Phase |l training, the
Contracting Oficer will direct the Contractor to i mmedi ately renobve such
enpl oyees fromduty and provide qualified replacenents at no additional cost to
the Governnent. |If the Contractor fails to provide such replacenents, the
Governnent may exercise one of its options under the "CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E, or may
exerci se other options avail able through other provisions of the contract.

I I

NOTE TO SPECI FI CATION WRI TER  Delete the foll owi ng paragraph if guards will not
be arned. See paragraph I11.C 7 of the User’s Quide for additional information

kkhkkhkkhkkhkkhkhkhkhhhhhhkhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkxk]|

e. Firearns Licensing and Permits. The Contractor shall ensure each nenber
of the guard force required to carry a firearmconplies with all current state
and local firearnms suitability, licensing, and permt requirenents, including
the foll ow ng:

(I') Firearns Permits. Except where precluded by local |aw or ordi nance,
the Contractor shall (I) obtain a permt for each guard required to carry a
firearm and (2) maintain on file a current firearmpermt for each guard. A
copy of each guard's permt will be provided to the Contracting O ficer at |east
three working days prior to the anticipated assignnent date of any i ndividual
Al'l guards shall carry their pernit on their person while on duty. The
Contracting O ficer shall be inmediately notified should such pernmits be
term nated, revoked, or suspended at any tinme and the guard(s) affected shall be
i medi ately renoved fromthe work site

(2) Bonds. The Contractor shall provide all official bonds required,
and pay all fees or costs involved or related to the authorization for the
arm ng of all enployees engaged in providing services specified under this
contract.
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NOTE TO SPECI FI CATION WRI TER:  Sel ect paragraph C. 13.f or C. 13.f(OPTIONAL),
dependi ng upon |l ocal policy. See also the guidance contained in paragraph
[11.C. 9 of the User’s Guide.

khkkhkkhkkhkkhkkhkhkhkhhkhhkhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhkx|

f. Enploynent of Governnment Personnel. The Contractor shall not enploy for
the purposes of this contract any civilian currently enployed by the Governnent
at this activity or any of its tenant activities, nor any active duty mlitary
per sonnel

f.(OPTIONAL) Enploynment of Governnent Personnel. The Contractor shall not
enpl oy, for the purposes of this contract, any civilian currently enpl oyed by
the Governnent at this activity or any of its tenant activities w thout the
perm ssion of the enployee's supervisor. Sinlarly, active duty mlitary
personnel nay not be enpl oyed without the prior witten consent of their
Conmmandi ng Officer.

g. Continuous Enployee Qbservation/Eval uation. The Contractor shal
arrange for continuous supervisory observation and eval uation of all guard force
personnel, and take appropriate corrective nmeasures for all indications of
enotional instability noted in the course of perforning assigned guard services
duti es.

I I o I o o

NOTE TO SPECI FI CATION WRI TER: Security clearance requirenents will fit into one
of three situations: (l) No Contractor enployees will be required to possess a
Security Cearance, (2) Sone Contractor enployees will be required to possess a
Security Clearance, or (3) Al Contractor enployees will be required to possess
a Security Cearance. Use only paragraph a for situation (1). Use paragraphs
a. (OPTIONAL), b, and c¢ for situation (2). Use paragraphs b and ¢ for situation
(3). Refer to paragraphs I11.C 10 and IV. A of the User’s Cuide for further

di scussi on.

The activity should be fully aware of all adm nistrative procedures for
processi ng clearances and | ead tinme requirenents between contract award and
start. The m ni num saf eguards of OPNAVI NST 5510. 1 nust be applied to guarantee
that the critical function of guard services is perforned only by reliable
Contractor personnel. Applying these safeguards neans the job of planning for
continuity of service nust begin early and be nore conprehensive.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkx]|

C. 14 PERSONNEL SECURITY CLEARANCE REQUI REMENTS

a. National Agency Check. All Contractor enployees assigned to perform
guard services under this contract nust pass a favorable National Agency Check
The Contractor shall provide necessary information to, and conplete all forns
requested by the activity Security Oficer for the purpose of initiating this
check. Before assigning any enployee to guard duties the Contractor nust
possess a letter fromthe Security Oficer indicating that the check on that
enpl oyee is favorabl e.

a. (OPTIONAL) National Agency Check/Security Cearance. All Contractor
enpl oyees assigned to perform guard services under this contract, and not
required to possess a Security Clearance as prescribed by paragraph b bel ow,
nmust pass a favorable National Agency Check. The Contractor shall provide al
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necessary information to, and conplete all forns requested by the activity
Security Oficer for the purpose of initiating this check. Before assigning any
enpl oyee to guard duties the Contractor nust possess a letter fromthe activity
Security Oficer indicating that the check on that enployee is favorable.

b. Security Cearance. Contractor enployees assigned to the posts

i ndi cated bel ow nust possess a security clearance at a |level equal to or greater
than the corresponding |l evels specified below The Contractor shall conplete
all necessary forns and provide other information as required by the Defense

I ndustrial Security Clearance Ofice (DI SCO for the purpose of initiating

cl earance requests. The Contractor shall provide the Contracting Oficer two
copies of the Letters of Consent received from DI SCO granting such cl earances
prior to assignnent of any enployee to duty at one of the follow ng posts.

Post Cl earance Level Required
5 CONFI DENTI AL
7 CONFI DENTI AL
| ETC.

c. Facility Cearance. A Facility Clearance is required for this contract.
The Contractor shall furnish the information required in Attachnent J-2 and any
other information required by the activity Security O ficer to process this
cl ear ance.

C. 15 WORK REQUI REMENTS

I I I o

NOTE TO SPECI FI CATION WRITER. |If appropriate, add the follow ng requirenments to
paragraph a below. "The Contractor is authorized to sign for and accept

regi stered/certified mail and package deliveries for the Governnment and on-base
housi ng occupants." Except in unusual circunstances, this procedure is not
recommended. Also, the Contractor may not confiscate private property unless a
warni ng sign at each entrance clearly identifies the prohibited property. For
paragraphs a and b below, it is nandatory guards NOT conduct a search of any
person or vehicle unless each base entrance has a warning sign clearly posted
whi ch reads "WARNING - U. S. NAVY | NSTALLATION. It is unlawful to enter this
area wWithout permission of the installation comander (Sec. 21 Internal Security
Act of 1950; USC 797). Wiile on this installation, all personnel and the

property under their control are subject to search.” Wrds of simlar content
may be used, if preferred. Coordinate with the activity Security O ficer and
| egal counsel. Post information shown is for illustrative purposes only.
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a. Entry Control. The Contractor shall deter unauthorized personnel
property, or vehicles fromentering into the area(s) defined in the SOP. The
foll owi ng posts shall be controlled during the specified tinmes. During the tine
peri ods posts are not manned, the posts shall be considered part of the
perimeter and controlled by the roving patrol

M ni mum #
Post No. Locati on Hour s/ Day Days/ Week of CGuards Ar ned
1 Mai n Gate 24 7 2* Yes
2% * South Gate 12 (0600-1800) 5 1 No
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3 East Gate 18 (0600-2400) 7 2*
4** West CGate 4 (0600-0800 5 1
& 1600- 1800)

&6

* M nimmof two guards required only during the periods 0600 to 0800 and
1500 to 1700 daily. One guard is required during the bal ance of the
speci fied peri ods.

** These gates not opened on weekends and hol i days.

(1) Authorized personnel or vehicles shall be allowed entry within
'l NSERT! minutes after arrival and the Contractor shall mnimze traffic
congestion during peak periods of personnel arrival s/ departures.

(2) The Contractor shall conply with the SOP regardi ng i ssuance of
passes and badges to Government enpl oyees, visitors, Contractors, vendors, and
others. The Contractor shall courteously and pronptly process visitors, issue
appropriate identification badges to authorized visitors, and record required
information. Contractor enployees shall provide clear directions to visitors
upon request. Visitors shall either be denied access or issued an
identification badge within 'l NSERT! minutes after their arrival. Vehicle
passes shall either be denied or issued within 'l NSERT! mnutes after the
application is presented.

(3) Certain private property (e.g., tape recorders, caneras, etc.) is
prohi bited on station. The Contractor shall provide a receipt for, and secure
such itens in accordance with the SOP. Receipts for prohibited property shal
be issued within I NSERT! m nutes after property is received.

(4) Simlarly, the Contractor shall maintain a list of lost itens,
accept found itens, and secure themuntil they can be transferred to security
police or the Security Oficer for disposition. The Contractor shall be fully
responsi ble for itens in his/her possession

(5) Al gates shall be closed to inbound traffic and | ocked, and an
"all secure" report nade in accordance with the specific procedures contained in
the SOP within I NSERT! m nutes of notification of the Contractor’s base station
or shift supervisor

b. Exit Control. The Contractor shall conply with the SOP regarding
detention of persons or property, and shall insure any person(s) attenpting to
take Governnent property off the installation has a valid property pass, as
identified in the SOP. Al gates shall be closed to outbound traffic and
| ocked, and an "all secure" report made in accordance with the specific
procedures contained in the SOP within !l NSERT! mnutes of notification of the
Contractor’s base station or shift supervisor

I I I e O

NOTE TO SPECI FI CATI ON WRI TER.  Post nunbers and tines provided bel ow are for
illustrative purposes only. Be sure the m nimum personnel specified is
sufficient to performat the frequenci es shown.

The SOP nentioned in paragraph c(6) should identify the actions to be taken

For exanple, all traffic nmust turn right, left turn traffic is to be given
priority, or all lights will be set for flashing red after 1700. The SOP nust
al so describe the coordination required with the security police and/or
representatives of the Security Oficer concerning violations and infractions of
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traffic regul ati ons observed by the Contractor during traffic control and
direction duties.

LR E Sk Sk S S R R S R R o R R R |

c. Roving Patrol. The Contractor shall provide personnel for roving
patrols as specified in the table below Specific requirenents for each post
are di scussed in paragraphs C 15.c(1) through C 15.c(6), and in the SOP. Al
roving patrol guards shall be equi pped with comruni cati ons equi pnent as
specified in the "Conmuni cati ons" paragraph of this section, and be capabl e of
maki ng contact with the Contractor’s base station and/or shift supervisor within
I'I NSERT! minutes at all tines.

M ni num #
Post No. Locati on Hour s/ Day Days/ W\eek of Quards Ar ned
5 Peri net er 24 7 1 Yes
6 Fuel Area 24 7 1 Yes
7 Bl dgs/ Equi p. Checks 6 7 1 No
8 Fl ags 2 5 2 No
9* Traffic Control 10 5 2 No
* Traffic control required on working days only.
(1) General. The roving patrol function includes both foot and

notori zed patrols. Roving patrols shall be continuously on the alert for the
occurrence of fires, explosions, collapses, and other catastrophes by close and
det ai |l ed observation of buildings, machi nery, vehicles, equipnent, other
resources, and personnel. Unsafe or potentially unsafe conditions, procedures,
or activities shall be identified and pronptly corrected, if possible.

Al ternatively, the Contractor shall restrict admi ssion to the unsafe area to
mnimze the risk and notify the proper authority so that repair or correction
can be acconplished as soon as possible. In the event of a catastrophe, the
Contractor shall inmediately summon appropriate response forces and then notify
Gover nment personnel prescribed by the SOP;, assist in mnimzing the effects
thereof; and assist in restoring the area to a safe condition as soon as
possi bl e.

(2) Perinmeter. Once every !INSERT! hours, a check shall be nade of the
entire base perineter to detect unauthorized entry (attenpted or actual).
Rout es shall be varied in order not to establish a set pattern

(3) Fuel Area. A continuous walking patrol shall be maintained in the
fuel area followi ng the routes and specific procedures specified in the SOP

(4) Building/Equi pnent Checks. Security checks shall be made every
I'l NSERT NUMBER OF HOURS USI NG PATROL CLOCKS AND KEYS OR OTHER WATCHVAN REPORTI NG
SYSTEMS! of all buildings and pi eces of equipnment identified in the SOP. Wile
such checks are primarily to detect unsecured facilities, the patrol shall also
i medi ately report fire, flooding, or other condition that could result in
damage to buil dings/equi pnent or injuries to personnel. Such checks shal
specifically include classified materials storage areas, weapons and nunitions
storage areas, safes, and other areas specifically identified in the SOP. The
patrol guard(s) shall also turn off unnecessary lights and appliances and cl ose
wi ndows/ doors to conserve energy. The Contractor’s enployees shall not disturb
papers on desks, open desk drawers or cabinets, erase blackboards, or use
CGover nment equi pnent except as authori zed.
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(5) Execute Colors. The Contractor shall raise and |l ower the United
States Flag (and other flags as authorized) at the locations and tines indicated
in the SOP. No deviations are pernmtted unless authorized. (Verba
aut hori zations shall be recorded in an incident report.)

(6) Traffic, Parking, and Pedestrian Control. The Contractor shal
direct traffic, control lights, and issue parking tickets as described in the
SOP. Tactful and courteous warnings or citations shall be nade using !l NSERT
FORM NAME(S) AND NUMBER(S)! to individuals who violate activity parking
regul ati ons. Abandoned vehicles shall be reported pronptly in accordance wth
the SOP. Vehicles parked in prohibited zones (e.g., fire lanes, and other such
areas) which require renoval by towing, will also be reported per the SOP. The
intersections listed bel ow shall be manned for traffic control at the stated
times during regular working days:

I nt ersection Ti nes
Davi s and Washi ngton 0630 - 0815 and 1515 - 1715
Washi ngt on and Jefferson 0630 - 0815 and 1515 - 1715
I ETC.

(7) Deviation from Prescribed Schedul es

(a) Governnent Directed. |In the case of energency conditions
requiring inmediate attention, the Contracting Oficer may direct the
Contractor’s on site supervisor to tenporarily divert personnel fromtheir
normal roving patrol duties to respond to the energency conditions, at no
additional cost to the Governnent. Such enpl oyees shall return to their
normal |y assigned duties when rel eased fromthe energency situation

(b) Contractor Directed. Except for the energency conditions
described in the SOP, the Contractor shall not divert roving patrol personne
fromtheir prescribed schedules without the prior approval of the Contracting
O ficer. In instances where verbal deviation approval is given by the
Contracting O ficer, all pertinent facts concerning the deviation shall be
recorded in an incident report and forwarded to the Contracting Officer within
three hours of the approval. Diversions resulting fromenergency conditions
described in the SOP shall be reported to the Contracting Officer in an incident
report within three hours of the diversion

I I I o

NOTE TO SPECI FI CATION WRI TER.  Identify courier schedul es and other appropriate
i nformation in paragraph d, including pick-up/drop-off points, whether vehicles
are provided by the Governnent or the Contractor, etc. |If service requirenents
cannot be schedul ed in advance the user will need to either include courier
service in the indefinite quantity portion of the contract, or provide

hi storical data on the number of requirenents anticipated. |In either case an
adequat e scope of work, including response tines, vehicle requirenents, etc.
must al so be provided. Courier service is intended for schedul ed services such
as delivery of paychecks to renpte sites or transport of comm ssary receipts to
the bank as opposed to one-tine escort services nentioned in a subsequent
paragraph. A "courier"” has actual possession of an item an "escort”
acconpani es a courier.
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d. Courier Services. The Contractor shall provide schedul ed ! ARMED, OR
ARMORED CAR, OR OTHER! courier service at the tinmes indicated and between the
poi nts shown bel ow.

Origin/Destination Ti e
Conmi ssary to Bank 1700 - 1800 Tuesday through Sunday
Oficer’s Cub to Bank 1700 - 1800 Tuesday through Sunday
I ETC.

I I I o e O I

NOTE TO SPECI FI CATION WRI TER: If the nunber of escorts required is predictable
the user may be able to del ete the subparagraph on unschedul ed services bel ow
On the other hand, if the nunber of escorts to be provided fluctuates w dely and
unpredi ctably, the user will need to include sone or all such services in the
indefinite quantity portion of the contract. See paragraph I11.C. 11 of the
User’s Cuide for additional information
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e. Escort Services. The Contractor shall provide escort services as
described in the SOP for visitors not having the appropriate security clearance,
and for the novenent of valuables, explosives, classified material, hazardous
material, fuel deliveries, and other itens on board the activity. One escort
shal | be provided to escort not nore than !I NSERT NUMBER visitors or each
vehicle traveling to the sane | ocation

(1) Schedul ed Services. The m ni rum nunber of escorts indicated in the
chart bel ow shall be provided and nade avail able during the tine periods
specified. All schedul ed escort services are included in the firmfixed-price
portion of the contract.

M ni rum Nunber Escorts M ni rum Nunber Escorts
Hour s (Wor ki ng Days) Sat / Sun/ Hol i days
0001 - 0730 1 1
0730 - 0900 4 1
0900 - 1300 3 1
1300 - 1630 4 1
1630 - 0001 2 1

(2) Unschedul ed Services. The Contractor shall maintain the m ninum
nunber of qualified escort personnel in the chart below on call during the tine
peri ods indicated on working days only. These personnel shall be capabl e of
respondi ng and reporting for escort duty within 'l NSERT TIME PERI QD! after
notification to the Contractor. Paynent for such unschedul ed services will be
included in the indefinite quantity portion of the contract. The unit price bid
for this itemincludes all direct and indirect costs associated with providing
one post hour of guard services, including all costs for transportation
equi pnent, etc.

M ni mum Number on
Hour s Call Escorts

0001 - 0730 0
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0730 - 0900 2
0900 - 1300 1
1300 - 1630 2
1630 - 0001 0

I I I

NOTE TO SPECI FI CATION WRI TER  Modi fy the sanple information in paragraph f(1)
bel ow as required. The SOP should include specific procedures to be foll owed
for each type of alarm provide a list of personnel to notify, etc. Specify the
nunmber of response tests allowed per nonth based on the inportance of the alarm
systens being nonitored. |If alarmnonitoring stations are not centralized the
wordi ng of this paragraph should be changed accordingly. Response tines set
forth below and in the SOP nust be in agreenment with those specified in the
"Conmuni cati ons" paragraph of this section
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f. M scel | aneous Servi ces

(1) Monitoring of Alarm Systens. The alarm systens(s) |isted bel ow
shal |l be nonitored by the Contractor continuously during the periods indicated.
Alarm nonitors shall be capable of communicating with the Contractor’s
conmmuni cati ons base station so that the appropriate authorities (fire
departnent, etc.) nmay be contacted within the tine franmes specified in the SOP
and a guard nay be dispatched by the Contractor to the site of the alarm
Quards nust arrive at the alarmsite within the appropriate response tines
specified below. Response tine begins when the al arm sounds. The Gover nnent
reserves the right to test the Contractor’s response to alarns not nore than
'l NSERT NUMBER! a nonth during the termof the contract w thout prior notice.

ALARM SYSTEMS MONI TORED FROM ROOM #23, BUI LDI NG #10

Bui | di ng/ Al arm Moni t or ed Duri ng Type Response
Equi pnent Type the Peri ods Si gnal Ti e
1741 SECURI TY 1600 - 0800 AURAL 10 M NUTES
7 DAYS/ \EEK
I ETC. !

(2) Conplaints. The Contractor shall receive conplaints from any
person concerning security, safety, or law enforcenent within the Governnent’s
jurisdiction. Such conplaints shall be pronptly reported to the Security
O ficer or security police for resolution and disposition. The Contractor shal
endeavor to deter crines against persons w thout waiting for a specific
conplaint, while inmmediately notifying the security police.

(3) Traffic Accidents. The Contractor shall inmmediately notify the
security police of accidents, and shall assist, as required, in redirecting
traffic, placing warning flares, and other safety protective actions identified
in the SOP

(4) Gate/Building Openings. The Contractor shall open and cl ose
gate(s) and building(s) within I NSERT TIME! m nutes of the scheduled tine as
specified in the SOP. Locked gates or buildings nust be opened within !l NSERT
TIME! in response to an authorized request at any time. The Contractor shal
mai ntain a record of all nonschedul ed gate/buil di ng openi ngs.
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(5) Crisis Situations. The Contractor shall provide an enpl oyee recal
systemwi th the capability of contacting and recalling a m ninum of ! NSERT
NUVBER! of f-duty guard force personnel. Personnel shall be on-site within
'l NSERT TI ME! of the Contractor’s receipt of the Contracting O ficer’s recal
aut hori zation. Situations which may result in recalls include bonb threats,
fires, change in threat conditions (THREATCONS), terrorists incidents, natura
cat astrophes, civil disturbances, or other |arge gatherings of people where, in
the opinion of the Contracting Officer, a threat exists to |life and property.
Conpensation for any such recall shall be in accordance with the "CHANGES -

FI XED PRI CE" cl ause, Section I.

I I I I o I o

NOTE TO SPECI FI CATI ON WRI TER.  As di scussed in paragraph I11.C 12 of the User’s
CGuide, if the requirenents for a special event can be accurately predicted in
advance, requirenents for that event should be included in the firmfixed-price
portion of the contract under the "M scell aneous Services" paragraph. For
exanple, if the nunber of guards required and correspondi ng nunber of hours each
must be avail able on Arnmed Forces Day are known, nake the appropriate changes to
subpar agraph (1) below and nove to paragraph C 15.f.

khkkhkkhkkhkkhkkhkhkhkhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkx]|

g. Special Events. Special events are situations where additional accepted
guard force personnel will be required on a one-tinme basis. Paynent for such
events will be included in the indefinite quantity portion of the contract. The
unit price bid for this itemincludes all direct and indirect costs associated
wi th providing one post hour of guard services, including all costs for
transportation, equipnent, etc. Known special events include the foll ow ng:

(1) Arned Forces Day. Approximately !'I NSERT NUMBER! guard personne
shal | be provided at various tinmes during the hours !'I NSERT TIMVE! AMto ! NSERT
TIME! PMon Arned Forces Day. The specific nunber of guards to be provided,
nunber of required post hours per guard, and other pertinent post information
will be provided in the indefinite quantity delivery order, which will be
provided to the Contractor at |east 10 cal endar days prior to Arned Forces Day.
These guards shall be stationed to provide additional traffic and crowd contro
beyond that normally required.

(2) !'INSERT ADDI TI ONAL SPECI AL EVENTS, AS REQUI RED

I I I I O

NOTE TO SPECI FI CATI ON WRI TER.  The fol |l owi ng paragraph includes m scel |l aneous
adm ni strative requirenents that should be included in all NAVFAC facilities
support service contracts. Note that nost of these requirenments were previously
i ncluded in Sections F and H of the NAVFAC Uni form Contract Format Gui de (UCFGQ) .
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C. 16 GENERAL ADM NI STRATI VE REQUI REMENTS

a. Directives. Applicable Departnent of Defense (DOD), Secretary of the
Navy (SECNAV), Chief of Naval QOperations (OPNAV), and other directives,
instructions, and regulations are listed in Attachnent J-C9.

b. Station Requl ations
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(1) The Contractor and hi s/ her enployees shall becone acquainted with
and obey all Governnent regul ati ons as posted, or as requested by the
Contracting O ficer.

(2) The Contractor shall participate actively in the activity energy
conservation program The Contractor shall conply with the base energy
conservation program and shall becone famliar with 'l NSERT ACTI VI TY ENERGY
CONSERVATI ON | NSTRUCTI ON NUVBER! . The Contractor superintendent shal
represent the Contractor’s interests at all neetings of the activity s Energy
Conservati on and Resource Managenment Conmittee. Use of high energy consum ng
tools or equipnent shall be approved by the Contracting Oficer

c. Fire Protection. The Contractor and his/her enpl oyees shall know where
fire alarns are |located and how to turn themon. The Contractor shall handle
and store all conbustible supplies, materials, waste and trash in a nmanner that
prevents fire or hazards to persons, facilities, and materials. Contractor
enpl oyees operating critical equipnent shall be trained to properly respond
during a fire alarmor fire per local activity instructions.

d. Environnmental Protection. The Contractor shall conply with al
applicable federal, state, and local laws, and with the regulations and
standards as requested by the KOO Al environnental protection matters shall be
coordinated with the KO Inspection of any of the facilities operated by the
Contractor may be acconplished by the Activity Environnental Protection
Coordi nator, or authorized officials on a no-notice basis during nornmal working
hours. In the event a regul atory agency assesses a nonetary fine against the
Governnent for violations caused by Contractor negligence, the Contractor shal
rei nburse the Governnent for the amount of that fine and others costs. The
Contractor shall also clean up any oil spills which result fromthe Contractor’s
operations. The Contractor shall conmply with the instructions of the cognizant
Navy Medi cal Departnent with respect to avoi dance of conditions which create a
nui sance or which may be hazardous to the health of mlitary or civilian
per sonnel

e. Di sposa
I SELECT (1) OR (1) (OPTI ONAL)!

(1) Debris, rubbish, hazardous waste and nonusable naterial resulting
fromthe work under this contract shall be disposed of by the Contractor at
hi s/ her expense of f Governnent property. Hazardous wastes nust be disposed of
in accordance with the Resource Conservation and Recovery Act and all other
applicable federal, state and |ocal |aws and regul ati ons.

(1) (OPTIONAL) Debris, rubbish and nonusable material resulting fromthe
wor k under this contract nmay be di sposed of on Governnent property at ! NDI CATE
LOCATION! at the direction of the KO or off Governnent property at the option of
the Contractor. 1In either case, the Contractor nust dispose of all hazardous
waste in accordance with the Resource Conservati on and Recovery Act and al
other applicable federal, state and | ocal |aws and regul ati ons.

f. Safety Requirenents and Reports

(1) Prior to commencing work, the Contractor shall neet in conference
with the KO to discuss and devel op nutual understandings relative to
adm nistration of the Safety Program
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(2) The Contractor’s work space may be inspected periodically for OSHA
and Navy violations. Abatenent of violations will be the responsibility of the
Contractor and/or the Governnent as deternined by the KO The Contractor shal
provi de assistance to the Safety Ofice escort and the federal or state OSHA
inspector if a conplaint is filed. Any fines levied on the Contractor by
federal or state OSHA offices due to safety/health violations shall be paid

pronptly.

(3) The Contractor shall report to the KO in the nmanner and on the
forms prescribed by the Governnent, exposure data and all accidents resulting in
death, traumm, or occupational disease. Al accidents nust be reported to the
KO wi thin 24 hours of their occurrence.

(4) The Contractor shall submt to the KOa full report of damage to
CGover nment property and/ or equi pnment by contractor enployees. Al danage reports
shall be subnmitted to the KOw thin 24 hours of the occurrence.

(5 Only energency nedical care is available in Governnent facilities
to Contractor enployees who suffer on-the-job injury or disease. Care will be
rendered at the rates in effect at the tine of treatnment. Rei nbursenment shal
be made by the Contractor to the Naval Regional Medical Center Collection Agent
upon recei pt of statenent.

g. Security Requirenents

(1) The Contractor shall conply with all activity security
requirenents. Upon request, the Contractor shall subnmit the nanme and address of
each enployee hired for work on this contract and shall cause to be filled out
questionnaires and other forns as nmay be required for security.

(2) Neither the Contractor nor any of its enployees shall disclose or
cause to be dissem nated any infornmation concerning the operations of the
activity which could result in or increase the |ikelihood of the possibility of
a breach of the activity's security or interrupt the continuity of its
oper ati ons.

(3) Disclosure of information relating to the services hereunder to any
person not entitled to receive it, or failure to safeguard any classified
information that may conme to the Contractor or any person under his/her contro
in connection with work under this contract, may subject the Contractor, his/her
agents or enployees to crimnal liability under 18 U. S.C., Sections 793 and 798.

(4) Al inquiries, coments or conplaints arising fromany matter
observed, experienced, or learned as a result of or in connection with the
performance of this contract, the resolution of which may require the
dissem nation of official information will be directed to the activity
Conmmander .

(5) Deviations fromor violations of any of the provisions of this
paragraph will, in addition to all other crimnal and civil renedies, provided
by | aw subject the Contractor to inmediate termnation for default and/or the
i ndi vidual s involved to a withdrawal of the Government’'s acceptance and approva
of enpl oynent .

C-23



h. Passes and Badges. All Contractor enployees shall obtain the required
enpl oyee and vehicle passes. The Contractor shall, prior to the start of the
contract, subnit to the KO an estinmate of the nunber of personnel expected to be
utilized at any one time on the contract. The Governnent wll issue badges
wi t hout charge. Each enpl oyee shall wear the Governnent issued badge over the
front of the outer clothing. Wen an enployee | eaves the Contractor’s service,

t he enpl oyee’ s pass and badge shall be returned within ! NUMBER OF DAYS!. Passes
and badges issued to Contractor enployees shall not negate the requirenment for
enpl oyee identification required in the "ldentification of Contractor Enpl oyees"
par agr aph

I I I o

NOTE TO SPECI FI CATION WRITER Delete the followi ng paragraph if not applicable.
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i. Access to Buildings

(1) It shall be the Contractor’s responsibility, through the KO to
obtain access to buildings and facilities and arrange for themto be opened and
cl osed.

(2) Keys nmay be issued to the Contractor; however, it shall be the
Contractor’s responsibility to arrange for adequate security of the buildings
and facilities at the end of each work day.

(3) The Contractor shall be responsible for the cost of replacing any
keys that are furnished to and | ost by his/her enployees. |If the KO decides
that a |l ock nust be replaced because of the |loss of a key by the Contractor’s
enpl oyees, the Contractor shall pay the cost of that replacenent. Simlarly,
the Contractor shall pay the cost of changing a conbination if the KO has
reasonabl e cause to believe that the conbinati on has been conprom sed.

j. ldentification of Contractor Enpl oyees

(1) The Contractor shall provide to the KO the nane or nanes of the
responsi bl e supervisory person or persons authorized to act for the Contractor

(2) The Contractor shall furnish sufficient personnel to perform al
work specified within the contract.

(3) Contractor enployees shall conduct thenselves in a proper
efficient, courteous and busi nessli ke nanner

(4) The Contractor shall renove fromthe site any individual whose
continued enpl oynent is deened by the KOto be contrary to the public interest
or inconsistent with the best interests of National Security.

(5 No enployee or representative of the Contractor will be adnmitted to
the site of work unless satisfactory proof of citizenship is furnished, or, if
an alien, legal residency within the United States is confirned.

(6) Al contractor/subcontractor enployees working under this contract
shall be identified by a distinctive nane plate, enblem or patch attached in a
prom nent place on an outer garnment. Enployee identification shall not be
substituted for station required passes or badges.
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k. Identification of Contractor Vehicles. The conpany nane shall be
di spl ayed on each of the Contractor’s vehicles in a manner and size that is
clearly visible. Al vehicles shall display a valid state |icense plate and
safety inspection sticker, if applicable, and shall be nmintained in good
repair.

I. Permts. The Contractor shall, w thout additional expense to the
CGovernnent, obtain all appointnents, licenses, and pernits required for the
prosecution of the work. The Contractor shall conply with all applicable
federal, state, and local laws. Evidence of such pernits and licenses shall be
provided to the KO before work commences.

m Insurance. Wthin fifteen (15) days after the award of this contract,
the Contractor shall furnish the Contracting Oficer a CERTIFI CATE OF | NSURANCE
as evidence of the existence of the follow ng insurance coverage in anpbunts not
| ess than the anpunts specified below in accordance with the "I NSURANCE - WORK
ON A GOVERNMENT | NSTALLATI ON' cl ause, Section I.

(1) The Contractor shall procure and maintain, during the entire period
of performance under this contract, the follow ng mni numinsurance coverage.

(a) Conprehensive General Liability: $500,000 per occurrence.

(b) Autonobile Liability: $200,000 per person
$500, 000 per occurrence
$ 20, 000 per occurrence for property
damage

(c) Wrknen s Conpensation: As required by Federal and State
wor ker’ s conpensation and occupati onal disease statutes.

(d) Enployer’s Liability coverage: $100,000, except in states
where worker’s conpensation may not be witten by private carriers.

(e) Oher as required by State Law.

(2) The Certificate of Insurance shall provide for at least thirty days
written notice to the Contracting O ficer by the insurance conpany prior to
cancel lation or material change in policy coverage. Oher requirenents and
informati on are contained in the aforenmenti oned | NSURANCE cl ause.

C. 17 REQUEST FOR PROPOSAL. This solicitation is a request for a proposal to
meet all solicitation requirements and performthe work as specified. Section M
specifies the proposal requirenents. For the schedules in Section B, offerors
shal |l enter unit prices and amounts for the contract line itens and sub-Iline
itens; provide direct and indirect |abor, material/equipnment, and other cost

i nformati on; and indicate proposed nunbers of direct labor full tinme equival ent
(FTE) enpl oyees.

a. Total Price Conputation. In the event there is a difference between a
unit price and the extended total, the unit price will be held to be the
i nt ended proposed anount and the total reconputed accordingly. |If the offeror

provides a total anpbunt for a contract line item but fails to enter the unit
price, the anount divided by the specified quantity will be held to be the
i ntended unit price.
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b. Cost/FTE Data. Cost and FTE information shall be based on and nust be
consistent with the attached service contract wage determ nation, and the nunber
of FTEs and other information provided in the technical proposal
I nconsi stenci es between the price and technical proposals nay be grounds for
determ ning that the proposal is rated unacceptable.

c. Changes in Cost/FTE Data. Any changes made to cost and FTE i nformation
as a result of negotiations between the Governnent and the Offeror shall be
fully explained and justified. The proposal may be construed as unacceptable if
changes nmade by the Offeror are not fully justified.

d. Definitions. Cost and FTE information shall be based on the foll ow ng
definitions:

(1) Full-Time Equivalents. A Full-Time Equivalent (FTE) is the planned
use of 2080 straight tine paid hours in a twelve nonth contract period (to
i ncl ude aut horized vacation, sick |eave or other authorized paid tine off). For
exanple, in the case of full-time enployees, one FTE is conparable to "one
enpl oyee". Two part-tinme enpl oyees, each working 1040 straight tine paid hours
per twelve nonth contract period (including paid tine off), equals one FTE. In
the event an enployee is cross utilized, partial FTEs will be shown for each
enpl oyee cl assified and/or service area invol ved.

(2) Direct Labor. Direct labor includes all |abor expended which
directly contributes to the acconplishnent of a given maintenance, repair,
alteration, operation or other work requirenents required in the contract.
Direct |abor does not include indirect or overhead | abor required to support the
acconpl i shnment of contract requirenments. Exanples of indirect and overhead
| abor not included in direct |abor include |abor required to nmaintain and repair
Government and Contractor furnished equi pnent and facilities; supervision;
pl anni ng and estinmating;, materials ordering, handling and storage; clerical and
adm ni strative; work reception and control; enployee training (unless required
in the Specific Requirenments of the contract); and sinmilar indirect/overhead
| abor.

(3) Direct Labor Cost. The estinmated nunber of all direct |abor, Full-
Ti me Equivalents required to acconplish the specified tasks or services required
in the contract, multiplied by 2080 hours, nultiplied by the appropriate hourly
wage rate(s) (including wage determ nation fringe benefits only) which the
Contractor intends to pay enployees. Oher required fringe benefits, insurance,
taxes, etc., shall be included as indirect costs.

(4) Direct Material and Equi pnent. Materials, supplies, equipnent,
repair, parts, etc., applied to, incorporated in, and/or consuned during the
operation, and that which is needed to support the effort of the work item such
as, pickup trucks, |adders, pencils and paper, conmon tools, specialized tools
or equipnent. Direct naterials also include pre-expended bin nmaterials if
directly consuned or used during a work requirenent.

(5) Direct Mterial and Equi pment Cost. The estimated cost of all the
direct material and equi pnent which will be required to acconplish the specified
tasks or services required in the contract.

(6) Indirect Cost. Includes all costs except those for direct |abor
and direct material and equi pnent.
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(7) Indirect Material and Equi pnent Cost. The estinmated cost of al
the indirect material and equi pment which will be required to support the
specified tasks or services required in the contract, such as portable office,
supervi sor transportation, etc,

(8) Indirect and Overhead Labor. [Includes the cost (including fringe
benefits) of all on-site indirect and overhead personnel proposed in the
techni cal proposal. Exanples of indirect and overhead | abor include | abor
required to maintain and repair Governnment furnished equi pment and facilities
for Contractor usage and Contractor furnished equi pment and facilities;
supervi sion; planning and estinmating; materials ordering; handling and storage;
clerical and administrative; work reception and control; enployee training; and
simlar indirect/overhead | abor

(9) Hone Ofice Overhead. Includes all indirect and overhead costs
associ ated with support fromthe hone office. Exanples of honme office overhead
i ncl ude home office engineering services, insurance, hone office payrol
services, profit, G & A, etc.

(10) Al Oher Indirect Costs. Includes all indirect costs not
specifically identified previously.

I I O

NOTE TO SPECI FI CATI ON WRI TER. The user is encouraged to carefully review the
tailored PWs for inconsistencies created during the tailoring process.
Paragraph 111.F of the User’s Cuide discusses two suggested procedures for
performng this review
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END OF SECTION C
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PART I'l'l - LIST OF DOCUMENTS, EXH BI TS, AND OTHER ATTACHMVENTS

SECTION J: LIST OF ATTACHMENTS

I I I

NOTE TO SPECI FI CATI ON WRI TER: The nunbering system used bel ow i s designed so
that the nunber of the Attachnent refers back to the Section that it supports.
For exanple, Attachment J-Cl supports Section Cand is the first Attachnent
referenced in that Section.
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ATTACHVENT J-1

DEPARTMENT OF LABOR WAGE DETERM NATI ON

I I I I

NOTE TO SPECI FI CATI ON WRI TER: Choose one of the follow ng.

khkkhkkhkkhkkhkhkhkhkhkhkhhhkhhkhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhdkxx|

Attached is Service Contract Act Wage Determ nation !l NSERT NUMBER! . This
determ nati on specifies the mnimumwages and fringe benefits to be paid under
this contract.

oR

A Service Contract Act Wage Deternination has been requested fromthe Departnent
of Labor and will be incorporated by amendnent upon receipt. This determ nation
speci fies the m ni num wages and fringe benefits to be paid under this contract.



ATTACHVENT J-2

DD FORM 254
CONTRACT SECURI TY CLASSI FI CATI ON SPECI FI CATI ON

I I

NOTE TO SPECI FI CATION WRITER. |If the contract requires the Contractor to obtain
a facility clearance, include a DD Form 254, CONTRACT SECURI TY CLASSI FI CATI ON
SPECI FI CATION FORM in this Attachnent. Ensure the formis correctly filled
out and signed. Contact your activity contract specialist and Security Ofice
if in doubt as to how the form should be filled out.
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ATTACHVENT J-C1

STANDARD OPERATI NG PROCEDURES
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NOTE TO SPECI FI CATION WRITER: This is an exanple SOP which nust be carefully

reviewed and tailored by the user. 1In general, the SOP should include
admi ni strative requirenents and procedures that do not materially affect the
cost of contract performance (see User’'s Cuide paragraph I11.C. 2). |In addition

to reviewing and tailoring the suggested itenms included in this exanple, nany

ot her topics and procedures will normally need to be added by the user. For
exanpl e, since paragraph C. 15.c(5) requires the Contractor to execute the colors
as specified in the SOP, the user nust include specific information concerning

| ocations, tinmes, and other related flag raising informati on and procedures.
Conpl eted SOPs shoul d be reviewed by appropriate staff nmenbers at the activity,
i ncl udi ng counsel .

R Ik Rk R R I S b S S b S O Rk S S S o S R R S b S |

I NDEX

Functions of the Guard Force

Duties of the Guard Force

Aut hority
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14. Reports
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1. FUNCTIONS COF THE GUARD FORCE. The guard force is concerned with all matters
relating to the security of the command which include:

a. Safeguarding naterials and/or information agai nst espi onage and
unaut hori zed di scl osure.

b. Safeguarding the activity against sabotage or any other incident which
m ght jeopardi ze the normal operation of the conmand, such as theft, robbery,
riot, |law essness, denpnstrations, etc.

C. Assisting in plans and procedures to be followed in the event of any
maj or catastrophe, such as hurricanes, earthquakes, floods, conflagration, and
hostile acts to insure adequate security neasures are naintained within the
conmand.

2. DUTIES OF THE GUARD FORCE. The following is a summary of the general duties
performed by the guard force:

a. To protect all persons and property in view
b. To keep constantly alert and observe everything w thin sight or hearing.
c. Toreport all violations of published and/or verbal orders.

d. To remain on assignnent until properly relieved by direction of a
supervi sor.

e. To pass all information relative to assignnent to the relieving guard.

f. To sound the alarm and take acti on when warranted in event of fire,
di sorder, or any other energency.

g. To keep the supervisor advised of changes and conditions within and
surroundi ng the assignnent nanned.

h. To turn over any noney or val uables recovered to a supervisor
i mredi ately reporting the circunstances.

i. To obey all proper orders enanating from supervisory authority.

j. To pronote efficiency by discouragi ng nonofficial conversations and
assenbl ages.

k. To informsupervisors of any change in address, phone nunber, or any
other matter which night affect availability for duty.

I. To review new orders or assignments upon return to duty froml eave or
sign of f.

m Cbserve and patrol designated perineter areas, structures, and
activities of security interest.

n. Deter and report persons or vehicles attenpting or gaining unauthorized
access to security areas.
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0. Check security status of designated repositories, roons, or buildings
during other than regular working hours.

p. Respond to protective alarm signals and other indications of suspicious
activity.

g. Enforce systens for personnel, vehicle, and property control

r. Endeavor to prevent theft, pilferage, riots, espionage, sabotage, and
other crimnal acts.

s. EBvacuate personnel during emergencies and catastrophes.
3. AUTHORI TY

a. Guards shall have the authority, via contract ! NSERT CONTRACT NUMBER!,
on behal f of the Commanding Oficer, !INSERT NAME OF ACTIVITY!, to enforce al
naval directives from higher authority and all local directives as well as other
rules and regul ati ons issued under the authority of the Commanding Officer. The
proper nethod for enforcing such directives, rules, and regulations will depend
upon the circunstances of each individual case but may include reporting of
viol ators, apprehension of intruders, and detention of military or civilians
pendi ng arrival of security police or other appropriate authority in order that
i nvestigation, determ nation of identity and circunstances, and proper
di sposition nmay be carried out. 1In all cases, the authority for enforcenent
nmust be properly exercised using good, sound judgnent. |nmediate coordination
through the shift supervisor with the security office shall be made when
apprehension or detention is utilized.

b. Quards may apprehend personnel subject to the Uniform Code of Mlitary
Justice (U. S. nilitary personnel) when they have reasonabl e belief that an
of fense has been conmitted and that the person to be apprehended conmitted it.

c. GQuards have only the sane power of arrest as a private citizen. The
guards may arrest, without a warrant, persons reasonably and in good faith
believed to be guilty of a felony, where a felony has in fact been conmmitted;
and arrest persons committing a felony in their presence. Guards may al so
arrest persons comitting a msdenmeanor in their presence if the persons are
al so involved in a breach of the peace. As private citizens, guards have a
right to protect their own lives and property and as enpl oyees of the Contractor
they have a special right to protect the property and personnel of the
Governnent fromcriminal injuries.

d. Under the authority of the Conmanding O ficer, guards have the power to
detain nmilitary personnel or civilians for appropriate investigation and
di sposition in performing their function to secure Government property and
personnel. This detention shall be only for the mini nrum amount of tine
necessary to make a proper disposition of the individual involved according to
the circunstances of the case.

4. FI REARM SAFETY. No guard shall renmpove his/her assigned weapon fromits

hol ster except in the event of an energency, upon the turn-in of the weapon, or
when directed to do so by an i nmedi ate supervisor. Safety rules are to be
followed at all times and are repeated bel ow
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a. The six-shot revol ver should be | oaded with six rounds.

b. Never draw your gun unless you intend to use it. Waving a gun in a
threateni ng manner is dangerous and will tell an experienced crimnal that the
user is inexperienced.

c. Never point a gun at anyone except in line of duty. Remenber, a gun
shoul d always be treated as if it is |oaded.

d. Never carry a gun in a position where it cannot be used i mediately.
Keys or other items shall not be attached to the gun butt.

e. Never surrender your gun to anyone except to the shift supervisor who is
aut hori zed to nake an inspection or to the issuing authority at conclusion of
tour of duty.

f. Never rempve your gun when on duty unless its use is immnent.
g. Never cock the gun. Revolvers should be fired double action, only.

h. Never load or unload your weapon, unless during an energency, in any
| ocati on except the weapons stowage area.

i. Always | oad weapon imedi ately when issued and goi ng on duty.

j. Always inspect gun prior to loading to ensure that it functions properly
and is clean, and place imediately in the hol ster
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NOTE TO SPECI FI CATI ON WRI TER: The designation of situations where the use of
deadly force may be necessary to protect national security is left to the
activity Conmanding O ficer. The follow ng paragraphs, from OPNAVI NST 5530. 14B,
par agraph 0910, generally reflect DOD policy, but specific situations and
conditions should be reviewed and di scussed with | egal counsel. The death of a
person (felon or innocent bystander) caused by a contract guard rai ses serious

| egal questions which do not have clear-cut answers at this tine.
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5. Conditions Under Which Security Force Personnel May Use Deadly Force.

Deadly force is that force which a person uses with the purpose of causing - or
whi ch he/she knows, or should know, would create a substantial risk of causing -
death or serious bodily harm General guidance on the use of deadly force is
contai ned i n SECNAVI NST 5500. 29 series. Its use is justified only under
conditions of extrene necessity as a last resort, when all |esser neans have
failed or cannot reasonably be enployed, and only under one or nore of the

foll owi ng circunstances

a. Self-Defense and Defense of Others. Wen deadly force reasonably
appears to be necessary to protect |aw enforcenent or security personnel who
reasonably believe thenselves or others to be in iminent danger of death or
serious bodily harm

b. Assets Not Involving National Security. Wen deadly force reasonably
appears to be necessary to prevent the threatened theft or sabotage of assets
vital to national security. DOD assets shall be specifically designated as
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"vital to national security" only when their |oss, damage, or conproni se woul d
seriously jeopardize the fulfillment of a national defense m ssion. Exanples

i ncl ude nucl ear weapons (Nucl ear Regul atory Conmi ssion, 16 USC 7355, requires
contract guards to use deadly force to deter theft of nuclear stores); nuclear
command, control, and comuni cations facilities; and designated restricted areas
contai ning strategic operational assets, sensitive codes, or special access
progr ams.

c. Assets Not Involving National Security But |nherently Dangerous to
O hers. Wen deadly force reasonably appears necessary to prevent the actua
theft or sabotage of resources, such as operabl e weapons or anmunition, that are
i nherently dangerous to others; i.e., assets that, in the hands of an
unaut hori zed i ndividual, present a substantial potential danger of death or
serious bodily harmto others. Exanples include high risk portable and |etha
nm ssiles, rockets, arms, ammunition, explosives, chenical agents, and special
nucl ear materi al

d. Serious Ofenses Against Persons. Wen deadly force reasonably appears
necessary to prevent the commission of a serious offense involving violence and
threatening death or serious bodily harm Exanples include murder arned
robbery, and aggravated assault.

e. Arrest and Apprehension. Wen deadly force reasonably appears to be
necessary to arrest, apprehend, or prevent the escape of a person who, there is
probabl e cause to believe, has committed an offense of the nature specified in
par agraphs a through d above.

f. [Escapes. When deadly force has been specifically authorized by the
Secretary of the Navy and reasonably appears to be necessary to prevent the
escape of a prisoner, provided | aw enforcenment or security personnel have
probabl e cause to believe that the escaping prisoner poses a threat of serious
bodily harmeither to security personnel or others.

6. ADDI TI ONAL CONSI DERATI ONS | NVOLVI NG FI REARMS. A conmandi ng of ficer may
i mpose further restrictions on the use of deadly force if deemed necessary in
hi s/ her judgenment and if such restrictions would not unduly conpronise the
national security interest of the United States. Additional requirements for
the use of firearns:

a. Warning shots are prohibited.

b. Wen a firearmis discharged, it will be fired with the intent of
rendering the person(s) at whomit is discharged incapable of continuing the
activity or course of behavior pronpting the individual to shoot.

c. Shots shall be fired only with due regard for the safety of innocent
byst anders.

d. In the case of hol stered weapons, a weapon should not be renmoved from
the hol ster unless there is reasonable expectation that use of the weapon is
necessary.

e. Al intentional or accidental use of deadly force shall be subject to
i nvestigation by the security officer
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NOTE TO SPECI FI CATION WRI TER: The user must deternine and describe (using maps,
i f necessary) the jurisdictional boundaries by types for the activity.
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7. LIMTS OF NAVAL JURI SDICTION. The Commanding Officer of this activity has
the following types of jurisdiction within the specified boundari es:

a. Exclusive jurisdiction exists when the Governnment possesses, by whatever
met hod acquired, all of the authority of the State, and in which the State
concerned has not reserved to itself the right to exercise any of the authority
concurrently with the Governnment, except the right to service civil or crimna
processes in the area. State |laws are enforced on the base only under the
Assimlative Crinmes Act.

b. Concurrent jurisdiction exists when, in granting to the Governnent
authority which would ot herwi se anount to exclusive jurisdiction over an area,
the State reserves to itself the right to exercise, concurrently with the United
States, all of the same authority.

c. Partial jurisdiction exists when the Governnent has been granted
authority over an area in the State, but where the State has reserved to itself
the right to exercise by itself or concurrently with the Governnent other
authority constituting nore than nerely the right to serve civil or crimna
processes in the area; for exanple, the right to tax private property.

d. Proprietorial Interest (proprietary jurisdiction) exists when the United
States has acquired an interest in, or title to, property but has no |egislative
jurisdiction over the property. Congress has not authorized federal prosecution
for nmost ordinary crines conmitted on such property.

Quards have no jurisdiction outside these boundaries other than that of a
civilian unless they have received authority from State or Local authorities.

8. APPREHENS|I ON OF PERSONS. Guards may apprehend and detain persons only
within their jurisdiction and then only for as |Iong as necessary to transfer
such persons to | aw enforcenent personnel. Delay in transferring offenders to
appropriate | aw enforcenment personnel nay nmeke the guard subject to charges of
false arrest. Unless an offender is subject to the provisions of the Uniform
Code of Mlitary Justice or Navy Manpower Managenent |nstructions, the
Commandi ng Officer is powerless to punish infractions of his own regul ations

ot her than by taking up an offender’s auto pernit, or by sone sinmlar denial of
privileges. A guard shall avoid the use of force where the apprehensi on can be
made wi thout resort to its use. |f the apprehension cannot be nade wi thout
resort to the use of force, personnel shall use the ninimum amount of force
necessary. The use of excessive force nmakes a guard liable to prosecution under
| aw. DETENTI ON OF ANY PERSON REQUI RES AN | NCI DENT REPORT TO BE COWPLETED.

a. Persons inthe mlitary service who cormmit offenses within the Iimts of
a naval station or other shore activity shall be brought before the appropriate
naval authority for punishment or trial in accordance with the Uniform Code of
Mlitary Justice. For persons in the naval service, the duty Security O ficer
shall be notified and the offender turned over to ,
t el ephone . For persons in other mlitary services, the duty
Security O ficer shall be notified for appropriate action
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b. Persons not in the nmlitary service who commit offenses within the
limts of a naval station or other shore activity are subject to trial in the
United States District Court for the district in which the station or activity
is situated. The duty Security Oficer shall be notified for appropriate
action.

9. PERSONNEL | DENTI FI CATI ON BADGES. All personnel requiring access to
Governnment property will neet the requirenents of a need to be aboard and will
be identified by one of the forns of identification Iisted below. For the

pur poses of entry, a "visitor" is considered to be any person not attached to or
enpl oyed by a Command or tenant at this activity. A Contractor is a special
formof visitor. The guard shall not allow any person to pass his post w thout
proper identification.

a. Cards which are defaced, altered in any way, illegible, or expired wll
not be honored. In the event of any discrepancy, refer the individual concerned
to the Security Ofice.

b. Mlitary personnel, nilitary dependents, Federal civilian enployees, and
certain contract representatives will be granted access to the station, 24 hours
a day, upon presentation of a valid identification in one of the follow ng
forns:

(1) Arned Forces ID Card (DD 2N), Geen, for active duty nmilitary
per sonnel .

(2) Arned Forces ID Card, Blue/Gay, for retired menbers with pay.

(3) Arned Forces ID Card, Red, for reserve nenbers.

(4) Uniforned Services ldentification and Privilege Card (DD 1173) for
use by dependents (10 years of age and ol der) of active duty and retired with
pay personnel, and by qualified contract personnel.

(5) Optional Form55, U S. Government Ildentification Card.

(6) DD Form 489, Departnent of Defense ldentification Card.

(7) Valid conmand identification badge.

c. Non-nmilitary personnel requiring access to Government property nust
present one of the following valid fornms of identification:

(1) Valid state driver’s license.

(2)
FETC!
(3)
d. Visitors shall be required to conplete form and
provide the required information. Uncleared visitors are issued badges which
are . Visitors with security clearance are issued badges which

are
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e. Contractors/vendors are issued badges which are

f. Persons desiring to hunt or fish on Government property will conplete
form ! I NSERT FORM NUMBER! and be issued a DD 1221, ID Card and Pass Pernit, in
accordance with ! I NSERT LOCAL | NSTRUCTI ON NUMBER!

10. VEHI CLE | DENTIFICATION. Al nmilitary personnel and civilian enpl oyees

wor king on station are required to have a valid vehicle permt on their private
passenger vehicles, notor scooters, notor driven bicycles (notors greater than
1% HP), notorcycles, or other types of notor driven conveyances in order to
operate themon any nmilitary installation. DD 1409, Vehicle Registration and
Driver Record, is required fromthe applicant. See !|INSERT | NSTRUCTI ON! for

gui dance on issuance of decals. Vehicle passes fall into the categories listed
bel ow

a. Pernmanent Vehicle Passes. The follow ng decals are recogni zed as
of ficial Departnent of the Navy passes that are attached to the left front
bunmper of vehicles. These passes are further identified by a pass nunber
printed on the pass. Additionally, the date of expiration of these passes is
i ndi cated by nunbers on the left and right sides of the pass; the nunber on the
left indicates the nonth of expiration, while the nunber on the right indicates
the year of expiration

(1) Blue tab decals are issued to active duty and retired officers.

(2) Red tab decals are issued to active duty and retired enlisted
per sonnel

(3) Black tab decals are issued to civilian personnel (nornally
contractors) or other personnel designated by the Commandi ng Officer for access
to the installation during regular working hours.

(4) Green tab decals are issued to civilian enployees requiring
unlinmted access to the base and other nilitary installations not in the
i mredi at e ar ea.

b. Tenporary Vehicle Passes. Wen properly filled out and dated, the
foll owi ng passes are valid on station

(1)
(2)

I COVPLETE AS APPROPRI ATE!

c. Oher U S. Arnmed Forces vehicle passes. Vehicles with decals fromthe
Arny, Air Force, or Coast Guard will be considered visitors.

d. Vehicles delivering materials to |ocations on station will be issued a
tradesman's vehicle pernmit w thout having to obtain a personnel identification
pass. However, the guard will check shipping documents to ensure entry is
aut hori zed.

e. Gates shall be open to school children on bicycles and as pedestrians

until 1800 hours daily, after which tine an ID card will be required. The guard
shal | chal | enge and question any individual that does not appear to be a schoo
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child. dearly marked school busses do not require passes nor does the driver
requi re a personnel pass.
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NOTE TO SPECI FI CATI ON WRI TER:  Specific phrases in the follow ng paragraph
shoul d be nmodified to reflect the degree of access afforded | aw enforcenment
officials. As a mininmum personnel with NCIS and FBlI credentials will be
granted access. Specific guidance should be obtained fromthe base Security
O ficer.
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f. On occasion, personnel (e.g., NCIS, FBI, etc.) arrive desiring access to
the station w thout possessing a valid vehicle pernmit. |Individuals with
credentials fromNCIS or FBI may enter the installation w thout a vehicle pass.
Al law enforcement officers shall be granted entrance to the station at al
times. If in a marked police vehicle, they shall be inmediately waved through
However, if they are operating an unnarked police vehicle, they nust present
either their badge or credentials to be waved onto the base. The Shift
Supervi sor shall imediately notify the Security O fice of the additional police
presence. All other personnel nust present required docunentation to obtain a
pass.

g. Taxicabs shall be treated as a visitor’'s vehicle.

11. FIRE CALLS, AMBULANCE RUNS, LOCAL/STATE POLICE IN "HOT PURSUI T". In al
emergency situations the guard shall allow the vehicle(s) to pass wi thout delay
but shall inmediately notify the shift supervisor so that roving patro

personnel can assist in the enmergency. GQuards nay be called upon to assist in
anbul ance operation or in energencies to assist the Fire Departnent; however,
assistance to the Fire Departnment will not require guards to perform hazardous
fire fighting duties.

12. PROPERTY PASSES. All CGovernment property being renoved fromthis activity
shal | be acconpanied by a property pass (S&A form 155, DD 1104, DD 1265, DD
1266, SF 1103, or SF 1131). Al material property passes shall be inspected to
i nsure conpl eteness and accuracy. Signatures shall be conpared to the list of
aut hori zed signatures. Wen discrepancies are found in the preparation of a
property pass or the property being renoved, the person with the property shal
be detained and the supervisor notified inmrediately.

13. LAW ENFORCEMENT ACENCI ES. Cooperation with Federal, State, County, and
Local authorities shall be maintained. |If such officials call in an official
capacity, they shall be directed to the Security O ficer during regular working
hours, and to the Duty O ficer during non-working hours.

14. REPORTS. Reporting of information relative to unusual happenings, threats,
or actual danmage to property, safety hazards, nmaintenance breakdowns, potential
sabot age or espionage, injuries, etc. shall be brief and conplete as to who,
what, where, why, when, and how

a. Security Log. The Security Log for the previous 24-hour period shall be
hand carried to the Security Oficer by 0900 daily.

b. Incident Reports. Each report shall be nunbered corresponding to the
numbers on the Security Log. Reports may be handwitten (legibly) or typed. A
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copy shall be forwarded to the Security O ficer within 24 hours of the incident.
I ncident reports shall be conplete and will have the signature of the review ng
supervi sor.

c. Mssing, Lost, Stolen, Recovered (MSR) Reports. Sufficient information
shall be provided to enable preparation of a MLSR report in all cases of
Governnent property affected by SECNAVI NST 5500. 4, "M.SR Covernment Property;
Reporting of".

15. SECURITY VI OLATIONS. Upon discovery of a security violation (finding of
unsecured classified material) the guard shall take inmredi ate steps to safeguard
the classified material and report the incident to his supervisor. The shift
supervi sor shall inmmediately notify the Security Officer. An incident report of
the circunstances shall be conpleted by the Contractor

16. NOTI FI CATION OF I NJURY OR I LLNESS. In the event of injury or illness
notify the nmedi cal personnel on duty (tel ephone ) and __ .
Navy personnel will notify the energency contact or next of kin; the guard sha
not issue any statenent or provide any information. Al inquiries shall be

referred to

17. COVWMUNI TY RELATIONS. The conduct of guards while on duty must be beyond
reproach. Quards shall conduct thenselves in a manner reflecting highest credit
to the force. GQuards shall treat all persons with courtesy and respect,
constantly striving to win the good will of the conmunity by denonstrating
impartial enforcement of regulations. Courtesy, tact, diplonmacy, and self-
control shall be maintai ned even when firmess is necessary in the performance
of duties. Guard personnel shall not engage in unofficial conversations and
shal | discourage loitering, both of which interfere with the proper perfornmance
of duty.

a. Do not accuse anyone of dishonesty until definite facts have been
est abl i shed.

b. Do not put your hands on suspected persons unless absolutely necessary.
c. Do not use abusive or profane |anguage.
d. Do not make wi secracks or smart renarks.

e. Do not shake your fist or finger at a person when requesting cooperation
with regard to rules and regul ati ons.

f. Do not be known as an easy, careless guard.

g. Do not personally dispose of actual or suspected cases of dishonesty.
Report themto your supervisor.

18. TELEPHONES. Tel ephone use is prohibited unless it is in the perfornmance of
duty. The telephone is for official calls only and shall not be abused.

19. STANDARD COF APPEARANCE. The guard shall, at all tines, present a neat
appear ance: clothes cleaned, pressed, and in an acceptable state of repair;
shoes shined; cap worn squarely on the head; and tie neatly tied. Coat and
overcoat, when worn, shall be buttoned.
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20. ROBBERY. In the event of a robbery (with force and viol ence) speed in
notifying security police and appropriate authorities, and in assisting the
response forces is of utnost inmportance. O primary inportance is the safety
and protection of all enployees and visitors. O equal inportance is the
identification of the intruders and vehicles used in the robbery. |[|f guards are
armed, sound judgnent nust be exercised to prevent provocations which would | ead
to the exchange of gunfire or physical harmto bystanders. When the alarm
sounds indicating a robbery is in progress, the guard is to imediately notify
Al'l posts shall be notified so the base can be
secured by closing and | ocking all entrances/exits.

21. PRESERVATI ON OF EVI DENCE

a. After a robbery or other felony has been committed and the intruders
have left, the guard is to cordon off the scene and any escape route(s).

b. Al witnesses are to be detained (unless they require nmedical attention)
so that each person can fill out description forms, and all nanes and addresses
of witnesses may be obtained. All persons are to be instructed not to discuss
the details of the incident with anyone until all have been questioned by the
appropriate investigating authority.

c. No oneis to enter the area nor is anything to be touched, renoved, or
added. Onl ookers shall not be allowed to approach the scene and shall be kept
at a safe distance

d. Picture taking is forbidden unless so authorized by the Security
Oficer.

e. Firefighting and rescue work shall not be inpeded for any reason
however, care shall be taken by all engaged in the work to prevent unnecessary
destruction or danmage.

f. Nothing nmust be disturbed unless absolutely necessary in fighting fires
or saving lives. |If a guard finds anything having the renotest possibility of
bei ng evi dence, he shall report the location, if it is safe to leave it;
otherwise, if there is a possibility that it will be damaged, changed, or
destroyed, he shall take imediate steps to preserve it. Handling shall be kept
at a mininmum and nothing shall be touched with naked fingertips or allowed to
rub agai nst another object. Evidence shall be preserved in the condition in
which it was found in order to be of value. Al evidence shall be identified as
to location, position, date and tinme, and by name, if possible, for purposes of
future testinony.

22. BOMB THREATS. |If the guard receives a bonb threat (i.e., information that
a bonb has been placed on Governnment property) and the threat is received by
t el ephone, the follow ng procedures are to be foll owed:

a. Keep the caller on the line as long as possible and record every word
spoken by the caller.

b. |If the location of the bonb or time of possible detonation is not given
attenpt to get this information.
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c. Pay particular attention to any background noi ses such as nusic or
runni ng notors which nmight give even a renote clue as to the place from which
the call is being made.

d. Listen closely to the voice (male/female) quality, accents, and speech
i mpedi ment s.

e. |Imediately after the caller hangs up, call !INSERT NAME AND TELEPHONE
NUMBER!

23. NEWS MEDIA. No nmenber of the guard force is permitted to make statenents
to any news medi a concerning events and occurrences at this activity. During

work hours all inquiries of this nature shall be referred to the public affairs
of fice (tel ephone ) and, after hours, to the duty officer
(tel ephone ).

24, RELIEF. Quards shall not |eave their post until properly relieved except
in the event of an explosion, fire, or other sinmilar disaster where their life
is in inmmediate danger. "Properly relieved" is defined as "relieved by the
oncom ng guard at shift change, relieved for an authorized relief period
(break), or relieved upon direction of the supervisor

25. ALERTNESS. While standing posts, guards shall linmt their conversations to
of ficial business. Listening to radios, reading books, newspapers and any
material not connected with official duties is prohibited. No loitering of
unaut hori zed personnel will be allowed at guard posts.

26. USE OF ALCOHOLI C BEVERAGES

a. Any person appearing at entry points under the obvious influence of
al cohol /drugs will be denied entry and the supervisor shall be notified who
shall notify the Security O ficer. The security police will take charge of the
situation. An incident report shall be prepared on the incident.

b. Persons on station under the obvious influence of intoxicants shall be
reported inmediately to ! I NSERT CONDI TI ONS UNDER WHICH | T W LL BE REQUI RED AND
TO WVHOM | T SHOULD BE REPORTED FOR ACTI ON!

c. The use of intoxicants by guard personnel while on duty is not
permitted. No guard on duty will have in his possession any al coholic beverage.
No al coholic beverage will be brought on base, transported, or stored in any
guard’ s vehicle.

27. DI SASTER AND CI VI L DI SORDER

a. In the event of a disaster of such a nature as to cause the !l NSERT
STATI ON NAME! di saster control recovery plan to be inplenented, the guard force
shal | operate as an integral part of the disaster control recovery force.

b. Information or intelligence indicating the possibility or inm nent
threat of disaster may cause this force to be inplenmented

c. This disaster nay be in wartime or peace time and could be a nucl ear

bi ol ogi cal, or chemical attack, or the disaster may be the result of a hurricane
of other natural cause.
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d. In general, the guard force elenent of the disaster control unit shal
have as its m ssion the maintenance of base security, safeguardi ng ordnance
mat eri al and Governnent property, suppression of acts of sabotage and espi onage,
the enforcement of rules and regul ations of the !I NSERT NAVE OF STATION' and
directing traffic to assigned shelter areas.

| BRRIEIE IRk Sk Sk S b S Sk kb b S S I R R S S S S S S S O S o S SR kS b

NOTE TO SPECI FI CATI ON WRI TER:  The fol |l owi ng topics cannot be standardi zed for
nost activities. Therefore, they are presented to provide additional topics
whi ch shoul d be addressed in the SOP but nust be witten by the user

R b S S S S S R S S I kI SR b b S S O R S S Sk S I S |

Witing of incident reports, conplaints, and accident reports

Accept ance, custody, transfer, and reporting of lost/found itens
Acceptance, custody, transfer, and reporting of prohibited property. This
shoul d include a list of the prohibited property, the actions to be taken
and the property receipt/storage procedures.

Vehi cl e searches

Cooperation with security police, Naval Crinminal Investigative Service
(NCI'S), Federal Bureau of Investigation (FBlI), etc.

Di spatcher’s | og

Execute colors tinmes and | ocations

Handling of VIP's; visitor’'s log requirenents

Base parking regul ations

Escort and courier duties

Use of detex or sinmilar type clocks

Home t el ephone nunbers of emergency personne

Radi o conmuni cation "10" codes used by other base personne
Patrol routes and specific itenms to check

Base map

Energency tel ephone nunbers for security police, NCI'S, FBI, fire, anbul ance,
etc.

Bui | di ng/ gat e schedul ed openi ng and cl osing tinmes
Ani mal war den services

Labor strikes, picketing, denonstrations
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ATTACHMVENT J-C2

PERFORMANCE REQUI REMENTS SUMVARY TABLE

| BRRIEIE IRk Ik Sk S S S b Sk b b S S I R R S S S S S O O O Rk S S R

NOTE TO SPECI FI CATION WRITER: A PRS table is included in this attachnent as
requi red by the NAVFAC P-68, Contracting Manual. See paragraph Il1l.F of the
User’'s Cuide for additional information

R R kR S O R R S b b S O R S S S S S S |

The purpose of this attachnent is to:

a. List the contract requirements and work requirenments considered nost
critical to satisfactory contract performance (See PRS Col um 1).

b. Summarize the standards of performance in the specification for each
speci fied work requirenent (See PRS Col um 2).

c. Provide maxi mum al | owabl e defect rates (MADRs) for each work requirenent
(See PRS Columm 3). The MADR is the defect rate in a popul ati on of services
whi ch, when exceeded, indicates the Contractor’'s quality control may be
unsatisfactory. The MADR does not represent a threshold for paynent deductions.
Deductions are taken for all defects (with appropriate credit for rework)
regardl ess of whether the MADR was exceeded.

d. Specify the percentage (weight) of contract requirement attributable to
each listed work requirenment (See PRS Col umm 4).

| BRRIEIE IRk Ik Sk S S S kb b S R R S S S S R O S Ok R S S R

NOTE TO SPECI FI CATI ON WRI TER:  The percentages in the WEI GHT columm are used in
conjunction with the Schedul e of Deductions to cal cul ate paynment deductions for
partially performed work. Sanple paynment deduction cal cul ati ons are shown in
each of the sanple quality assurance plans in the Quality Assurance Cui de of
this GPWS. The user should verify that the percentages shown are representative
of the activity’'s requirenments, and nodify as required. The MADRs shown are
suggested rates only.

R kS o O R R S S S S S S S I I kS S R S S SRR S S S S S R I O |
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WORK
REQUI REVENTS

(Colum 1)

1.

Quality of Wrk

Conmuni cati ons

Conduct

Uni form

SOoP

2.

Quality of Wrk

Conmuni cati ons

Conduct

Uni form

SoP

PERFORMANCE REQUI REMENTS SUMVARY TABLE

(Paragraph C. 2.b)

J-C2-2

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE VEI GHT
(Colum 2) (Col unm_3) (Col unm 4)
CONTRACT REQUI REMENT:  ENTRY/ EXI T CONTROL
Post manned, proper 1% 60% Item 1,
procedures (Paragraphs Schedul e of
C.15.a and C. 15.b) Deducti ons
Able to establish within 1% 20% I tem 1,
standards (Paragraph C. 10) Schedul e of
Deduct i ons
Meets required standards 1% 5% ltem 1,
(Paragraph C.8) Schedul e of
Deduct i ons
Conpl et e and neat 1% 2% ltem 1,
(Paragraph C.9) Schedul e of
Deduct i ons
Current copy avail abl e, 1% 13% I tem 1,
guard know edgeabl e of Schedul e of
and under st ands Deduct i ons
procedures (Paragraph C. 2.b)
CONTRACT REQUI REMENT: ROVI NG PATROL SERVI CES
Rout e fol |l owed, proper 1% 60% Item 2,
procedures (Paragraph Schedul e of
C. 15.¢) Deduct i ons
Able to establish within 1% 20% I tem 2,
st andards (Paragraph C. 10) Schedul e of
Deduct i ons
Meets required standards 1% 5% I1tem 2,
(Paragraph C.8) Schedul e of
Deduct i ons
Conpl et e and neat 1% 2%l tem 2,
(Paragraph C.9) Schedul e of
Deduct i ons
Current copy avail abl e, 1% 13% I tem 2,
guard know edgeabl e of Schedul e of
and under stands procedures Deduct i ons



4,

Quality of Wrk

Conmuni cati ons

Conduct

Uni form

SoP

5.

Moni t ori ng of
Al arm Syst ens

Gat e/ Bl dg. Openi ngs

6. CONTRACT

Quality of Wrk

CONTRACT REQUI REMENT:

CONTRACT REQUI REMENT:  SCHEDULED ESCORT SERVI CES

Proper procedures as 5%
specified in SOP
[ Paragraph C. 15.e(1)]

Able to establish within 5%
standards (Paragraph C. 10)

Meets required standards 5%
(Paragraph C.8)

Conpl et e and neat 5%
(Paragraph C.9)

Current copy avail abl e, 5%
guard know edgeabl e of

and under stands procedures
(Paragraph C. 2.b)

Systens nonitored, 298
conmuni cati ons, response

to al ar m soundi ngs

[ Paragraph C. 15.f(1)]

Openi ngs/cl osings within 5%
specified tine standards
[ Paragraph C. 15.f(4)]

M SCELLANEQUS SERVI CES

WWORK STANDARDS OF MAX ALLOW

REQUI REMENTS PERFORMANCE DEFECT RATE VEI GHT

(Colum 1) (Colum 2) (Col unm_3) (Col unm 4)
3. CONTRACT REQUI REMENT: COURI ER SERVI CES

Ti el i ness As specified in SOP 5% 30% Item 3
(Paragraph C. 15.d) Schedul e of
Deduct i ons
Quality of Wrk Conmuni cati ons, equi pnent 5% 70% I tem 3,
procedures in conpliance Schedul e of
with SOP (Paragraph C. 15.d) Deduct i ons

60% I tem 4
Schedul e of
Deducti ons

20% I tem 4
Schedul e of
Deducti ons

5% Iltem4
Schedul e of
Deducti ons

2% ltem 4
Schedul e of
Deducti ons

13% ltem 4
Schedul e of
Deducti ons

75% | tem 5,
Schedul e of
Deducti ons

25% | tem 5,
Schedul e of
Deducti ons

REQUI REMENT:  UNSCHEDULED ESCORT SERVI CES

(I NDEFI NI TE QUANTI TY)
Proper procedures as 5%

specified in SOP
[ Paragraph C. 15.e(2)]

J-C2-3
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WORK
REQUI REVENTS

(Colum 1)

B. Conmuni cati ons

C. Conduct

D. Uni form

A Quality of Work

B. Conmmuni cati ons

C. Conduct

D. Uni form

CONTRACT REQUI REMENT:

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE VEI GHT
(Colum 2) (Col unm_3) (Col unm 4)
Able to establish within 5% 20% of Unit
standards (Paragraph C. 10) Price,
Contract Li
Item 0002
Meets required standards 5% 5% of Unit
(Paragraph C.8) Price,
Contract Li
Item 0002
Conpl et e and neat 5% 2% of Unit
(Paragraph C.9) Price,
Contract Li
Item 0002
Current copy avail abl e, 5% 13% of Unit

guard know edgeabl e of
and under stands procedures
Par agraph C. 2. b)

SPECI AL EVENTS
(1 NDEFI NI TE QUANTI TY)

Post nmanned, proper 3%
procedures
(Paragraph C. 15.9)

Able to establish within 3%
standards (Paragraph C. 10)

Meets required standards 3%
(Paragraph C.8)

Conpl et e and neat 3%
(Paragraph C.9)

Current copy avail abl e, 3%
guard know edgeabl e of

and under stands procedures
(Paragraph C. 2.b)

Price,
Contract Li
Item 0002

60% of Unit
Price,
Contract Li
Item 0003

20% of Unit
Price,
Contract Li
Item 0003

10% of Unit
Price,
Contract Li
Item 0003

5% of Unit
Price,
Contract Li
I tem 0003

5% of Unit
Price,
Contract Li
Item 0003

*Failure to respond to any al arm sounding within the required standards will

result in an overall

J-C2-4

ne

ne

ne

ne

ne

ne

ne

ne

ne

unsatisfactory rating for alarmnonitoring for the nonth.



ATTACHMVENT J-C3

GOVERNMENT FURNI SHED FACI LI TI ES

| BREEIE IRk Ik Sk S b S Sk kb b Sk S I R R S S S S S b O Rk O S S S R R S S b

NOTE TO SPECI FI CATION WRITER: List all facilities to be provided, including
description, location, square footage, etc. Also list facilities provided for
storage of firearns and anmunition, if applicable (see OPNAVI NST 5530. 13).

R R Ik R R b R R Rk S S S S S R R Sk I |

The following facilities will be provided for the Contractor’s use during the
termof the contract as specified in the "GOVERNVENT FURNI SHED PROPERTY
MATERI ALS AND SERVI CES" paragraph, Section C.

a. Alinmted amount of office space, |ocker space, and sentry booth(s).
Sentry booths will not be provided for roving patrols or posts manned | ess than
ei ght continuous hours. The location and square footage of such spaces are
listed bel ow

b. The Contractor nmay use schedul ed base mail and nmessenger service between
all areas for correspondence and non-bulk nmail related to the performance of the
contract.

c. Alimted anbunt of parking exists for the Contractor’s enployees and
shal | be assigned at the Contracting Officer’s discretion. Enployees shall pay
any associ ated fees or parking fines. Enployees shall not use any parKking
spaces that are clearly marked as reserved for others’ use.

d. Janitorial service in Governnment furnished facilities (except for sentry
booths) will be provided at no cost to the Contractor to include floor cleaning,
dusting, enptying of ash trays, and waste disposal. The Contracting Oficer
will determine the | evel and frequencies of service. The top of desks, tables,
and equi pnent shall be the Contractor’s responsibility to keep cl ean and
orderly.

FACILITY SPACE
Bl dg. #828 (Office and Base Station) 200 SF
Sentry House - Post #l 48 SF
Sentry House - Post #2 48 SF
Sentry House - Post #3 48 SF
Sentry House - Post #4 48 SF
I ETC.
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ATTACHMENT J-C4

GOVERNMENT FURNI SHED EQUI PMENT

| BRRIEIE IRk Sk Sk S S S b S b b S S R R S S S S S R I S R

NOTE TO THE SPECI FI CATI ON WRI TER:  Any equi pnent, including communi cati ons

equi prent, to be provided to the Contractor should be listed here. Be sure to
include all pertinent identifying information for each piece of equipnment. |If
equi prent to be provided is currently | eased by the Government, ensure there are
no conflicts in turning over such equi pnent to other than CGovernnent personnel.

| f conmuni cations equi pment is provided by the Governnent, the "Conmunicati ons”
par agraph, Section C should be reworded accordingly. See User’s Quide paragraph
I11.C.6 for further guidance. |In general, the Contractor should be required to
provide all equipnment that will be required to performthe work specified.

R kS o O I R R O S S S R S b O O O kS o S S R Sk O I I |

DESCRI PTI ON SERI AL _NUMBER ANTI TY CONDI T1 ON
Swi ntec Typewriter S57312219 1 Good
|.D. Canera 22320 1 Good
Lani nat or Model 5000 5608 1 Good
O fice Desk N A (Bl dg. 828) 2 Good
Desk Chair N A (Bl dg. 828) 2 Good
I ETC. !
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ATTACHMVENT J-C5

GOVERNMENT FURNI SHED MATERI AL

| BRRIEIE IRk Sk Sk S S S Sk kb S R R I S S S S b S R O O R S S R R I

NOTE TO SPECI FI CATI ON WRI TER:  The specification witer nust deternine and |i st
what materials, if any, will be provided to the Contractor, including forns and
reports. Provide descriptive characteristics, including generic nanes, federa
or commercial specifications, and quantities of issue.

R Ik R R I S S S S S A S kR ok b S R R S S S S S S O S |

The material listed in this attachnment will be furnished to the Contractor, as
specified in the "GOVERNVENT FURNI SHED PROPERTY, MATERI ALS AND SERVI CES'
par agraph, Section C.

APPROXI MATE
FORM FORM NUMBER QUANTI TY
I nci dent/ Conpl ai nt Report OPNAV 5527/ 1 As needed
Desk Jour nal OPNAV 5527/ 19 As needed
Aut hori zation to Carry Firearns OPNAV 5512/12 One for each
enpl oyee

aut horized to
carry firearns

I ETC.
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ATTACHVENT J- C6

CONTRACTOR FURNI SHED | TEMS

| BRREIE IRk Ik Sk S S S kb b kS I R R S S S S S b O kO S Ok R S kR

NOTE TO SPECI FI CATION WRI TER:  This attachment lists material and equipnment to
be provided by the Contractor and, where appropriate, specific standards. The
following is an exanple of such a standard, which is also OPNAV policy for
firearms and anmuni tion specifications when Contractor furnished.

Add ot her items as necessary, such as caneras, canera flashes, camera tripods,
portabl e patrol clocks and keys, signature cards with limts of authority,

| am nating machi ne, edger, corner rounder, signs as required,

base/ portabl e/ vehi cl e radi os and antennae, boats for patrol of water areas,
radar equi prent, spotlights, portable public address (PA) systens, parking
permits, traffic cones/barriers, "Denver boots", breathalizer equipnent (see
OPNAVI NST 11200.5 for conditions of use), and approved security containers (see
OPNAVI NST 5530. 13).

R kS o O I S S kI S S R I b b S R S S S S S S S R O S |

The Contractor shall furnish the following material and equi pnent, as specified
in the "CONTRACTOR FURNI SHED | TEMS" par agraph, Section C

1. Semiautomatic pistols or revolvers with the follow ng m ni mum
speci fications:

a. Magazine or cylinder capacity; 6 rounds mi ninmm
b. Barrel length; 4-inch nminimm 6-inch maxi mum
c. Specific caliber linmted to 9mm .38 special, or .45 automatic

2. Amunition requirenents

a. Mnimumis fully | oaded weapon with two rel oads
b. Ball anmunition in caliber for weapon used as specified above

J-C6-1



ATTACHVENT J- C7

LI ST OF REQUI RED RECCRDS AND REPORTS

| BRRIEIE IRk Ik Sk S S S kb b S S I R R I Rk o S S S R R S S b

NOTE TO SPECI FI CATION WRITER:  Fill in formand SOP reference nunbers bel ow and
attach exanple forns/reports specified by the Government. Nunber the pages as
J-C7-2, J-C7-3, etc. Ensure appropriate paragraph(s) in the SOP are referenced
to indicate when reports are to be provided (e.g., within two working days after
each security violation) and/or the frequency of submittal (e.g., nonthly with
payment invoice).

R R kS o O I S kR R S S S S b S R R I Rk S S S S S O SR O S |

NAVE FORM NUMBER SOP REFERENCE

1. Dispatcher (tel ephone/radio) |og

2. Incident report

3. Injury report

4. Traffic accident report (not an
i nvestigative report)

5. Property damage/l oss report

6. Key | og

7. Visitor record

8. Conpl ai nt report

9. Security violation report

10. Record of lost/found itens

11. Security Log

12. M ssing, Lost, Stolen, Recovered
(MLSR) Report 1

13. Emergency/ Servi ce Request

1

For internal use only. Provides information to Comrand security personnel.
This report is not to be confused with official M.SR reports prepared and
rel eased by the Command.
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ATTACHMVENT J-C8

SUMVARY CF PERSONNEL TRAI NI NG REQUI REMENTS

| BRREIE IRk Ik Sk S b S b Sk b b Sk S R R S S S S S O R S Ok S S S R R Sk kS b

NOTE TO SPECI FI CATI ON WRI TER: The user nust ensure state training requirenments
meet the criteria listed below. The user may add training in additional subject
areas, but may not elimnate any of the subject areas |isted without the prior
approval of CNO (NO9N1). Specify the m ni nrum nunber of hours of training
required in each subject area; sixteen hours total is recommended for Phase |
training. See paragraph Il11.C 8 of the User’s CGuide and paragraph C. 13.d.

kkhkkhkkhkkhkkhkhkhkhkhhhhhkhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhkdkx]|

1. Phase | Training. As specified in paragraph C. 13.d, all guard force
personnel shall conplete the Phase | training requirenents (or equival ent)
specified in OPNAVI NST 5530. 14. The follow ng sunmarizes these requirenents and
i ndi cates the m ni nrum nunber of classroomtraining hours which nust be spent in
each subject area.

PHASE | M NI MUM TRAI NI NG STANDARDS FOR CONTRACT GUARDS
(From OPNAVI NST 5530. 14, Appendix XI11)

SUBJECTS M NI MUM HOURS

a. Adnmnistrative 'l NSERT TI VE!

(1) Overview Orientation

(2) Security Departnent Duties and Functions
(3) Standards of Conduct

(4) Fornms and Reports/Report Witing

(5) Area Fam liarization/ On-Job-Training

b. Physical Security 'l NSERT TI ME!

(1) Vehicle and Personnel Movenent Contr ol
(2) Threat Levels
(3) Physical Security Safeguards

c. Legal Subjects I'l NSERT TI ME!

(1) Jurisdiction and Authority
(2) Rules of Evidence

(3) Search and Seizure

(4) Apprehension and Arrest

d. Patrol I'l NSERT TI ME!
(1) Crime Prevention
(2) Conmuni cati ons

(3) Drugs of Abuse Identification, Prevention,
and Contr ol
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SUBJECTS M N MUM HOURS

e. Unusual Incidents I'l NSERT TI ME
(1) Crowd Control
(2) Terrorism
(3) Bonb Threats, Wongful Destruction and Sabot age

f. Professional Skills 'l NSERT TI ME

(1) Use of Force

2. Phase Il Training. The Phase Il training requirenments of OPNAVI NST 5530. 14
shall be conpleted annually by all guard force personnel. The follow ng
summari zes these requirenments and indi cates the m ni mum nunmber of classroom
trai ning hours which nust be spent in each subject area.

PHASE |1 ANNUAL TRAI NI NG
( From OPNAVI NST 5530. 14, Appendix X/ 11)

SUBJECTS M NI MUM HOURS
Jurisdiction 1.0
Use of Force 1.0
Search and Sei zure 1.0
Reports and Forns 1.0
Crime Prevention Program 0.5
Sel ecti ve Enforcenent 1.0
Public Relations/Citizens Interaction 0.5
Di saster and Enmergency Pl ans 1.0
Local Instructions and Procedures 1.0
8.0 HOURS

| IR I Sk I Sk Sk S kb b S S Rk S kR I S S S Rk Sk

NOTE TO SPECI FI CATION WRI TER: Delete the following if armed guards are not
required.

R R Ik I S S I I I kR R kS b S S R S R R Sk R |

3. Firearms Proficiency Training and Qualifications. Al guard force personne
designated and authorized to carry a firearmshall conplete initial firearm
proficiency training and qualification, semi annual sustainment training, and an

annual requalification. Initial training and qualification, and each annua
requalification, shall consist of a mininumof 24 hours of classroon range
proficiency training, as prescribed in Tab A to Appendix XII1, OPNAVI NST
5530. 14.

J-C8-2



ATTACHVENT J-C9

Dl RECTI VES/ REFERENCES

| IR IR I Sk I Sk S ok S kb S S S S R S Sk S S S R I S R R S S S

NOTE TO SPECI FI CATI ON WRI TER: See the "Directives" paragraph, Section C.  List
all applicable DOD, SECNAV, OPNAV, and other directives, instructions, and
regul ati ons here. |Include only those that apply to, and are required for
performance under this contract. See SECNAVI NST 5215.1, Departnent of the Navy
Directives |Issuance Systemfor listing of directives/references. Verify each
directive cited is appropriate for the contract and available for bidders’ to
review at the activity. Add additional directives, including |ocal regulations,
as necessary. Indicate those for which conpliance is nandatory.

Rk S S S O I R R S S S O S S I SR b S b S S R R S S S S O O |

The Contractor shall conply with all directives/references |listed as nandatory
in the performance of this contract. The current, or nobst recent edition, wll
be used. Should a mandatory directive/reference be revised, the Contractor
shall conmply with the requirement of the revision at no additional cost to the
Governnent, unless such changes result in an increase or decrease in contract
requi renents. Changes of this nature will result in adjustnents to the contract
price in accordance with the "CHANGES" clause, Section I.

MANDATORY
DI RECTI VE TITLE Yes No
1. DOD Manual Defense Utilization and Di sposal X
4160. 21-M Manual
2. DOD I NST Conduct of Classified Meetings X*
5200. 12
3. DOD REG DOD Personnel Security X
5200. 2-R Program Regul ati on
4. DOD MANUAL I ndustrial Security Manual for X
5220.22-M Saf equarding C assified Material
5. SECNAVINST Solicitation and Conduct of X
1740. 20 Personal Commercial Affairs
6. SECNAVI NST  Assignment of Responsibilities to X
5430. 92 Count eract Fraud, Waste and Rel at ed

I nmproprieties Wthin the DON

7. SECNAVINST M ssing, Lost, Stolen or X
5500. 4 Recovered (M.SR) Gover nnent
Property; Reporting of
8. SECNAVINST Use of Deadly Force and the Carrying X
5500. 29 of Firearms by Personnel of the

Department of the Navy in Conjunction
with Law Enforcenent, Security Duties
and Personal Protection
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

* Applicable only if the Contractor

DI RECTI VE
SECNAVI NST
5500. 30

SECNAVI NST
5520. 3

OPNAVI NST
1620. 1

OPNAVI NST
3591.1

OPNAVI NST
5510.1

OPNAVI NST
5530. 14

OPNAVI NST
5530. 13

OPNAVI NST
5540. 8

OPNAVI NST
5560. 10
OPNAVI NST

5580.1

OPNAVI NST
11200. 5

TITLE

Reporting of Counterintelligence X
and Crinminal Violations to the
Secretary of Defense Officials

Crinminal and Security Investigation X
and Related Activities Wthin the DON
W thin the DON

Gui delines for Handling Dissident
and Protest Activities Anong
Menmbers of the Armed Forces

Smal | Arms Training and Qualification X

DON I nformation Security Program X
Regul ati on

Physi cal Security & Loss X
Preventi on Manual

DON Physical Security X
Instruction for Sensitive

Conventional Arns, Anmunition

and Expl osives (AA&E)

Industrial Security Regulation

Standard Procedures for Registration
and Marking of Non-Government Oaned
Mot or Vehi cl es

Navy Law Enforcenent Manual X

Mot or Vehicle Traffic Supervision
Super vi si on

J-C9-2
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ATTACHVENT J-C10

SAFETY REQUI REMENTS AND REPORTS

| BRRIEIE IRk Ik Sk S S S kb b S S I R R I Rk o S S S R R S S b

NOTE TO SPECI FI CATI ON WRI TER: The safety references shown below will normally
be required; add any others needed by your activity. Specify required safety
reports and submi ssion procedures.

R kS o S O S R S S O R R kS b R Rk b S S S S R Sk S b S |

At all tines while on site, the Contractor and his enpl oyees shall conply with
accepted industry safety standards and applicable safety precautions and
gui del i nes contained in the publications |isted bel ow

PUBLI CATI ON TITLE

EM 385-1-1 U S. Arny Corps of Engineers Manual, Safety and Health
Requirements. Available fromU. S. Naval Publications and
Forms Center, 5801 Tabor Avenue, Phil adel phia PA 19210.

29 CFR 1910 Occupational Safety and Health Standards (General Industry).
Avail able from U S. Departnment of Labor, OSHA Publications,
200 Constitution Avenue N.W, Room S-1212, Washi ngton DC
20212. Tel ephone (202)523-6138. Also available from OSHA
Regi onal and Area Ofices and fromthe Superintendent of
Docunent s.

J-Cl0-1



ATTACHVENT J-E1

STATI STI CALLY EXTRAPOLATED SURVEI LLANCE TECHNI QUES

| BRRIEIE IRk Sk Sk S S S b S b b S S R R S S S S S R I S R

NOTE TO SPECI FI CATION WRI TER: This attachnent should be included in the
specification if random sanpling for extrapol ated deductions (RSED) will be used
as a nethod of contract surveill ance.

R kR R S S S S S S R S b o kR S Sk kS |

1. The Governnment reserves the right to start surveillance using Random
Sanpling with Extrapol ated Deductions (RSED) at any tine during the contract, to
di scontinue the use of RSED, and to resume the use of RSED wi thout notice to the
contractor. The Covernnent will use the attached tables entitled Tabl e of
Sanmpl e Sizes for Nornmal Sanpling Levels and Table of Sanple Sizes for M ninmum
Sanmpling Levels to determine sanple sizes for RSED. The Table of Sanple Sizes
for Mninmum Sanpling Levels represents the mini mum sanpl e sizes the Governnent
will use for extrapolation. The Contracting Oficer nmay increase the size of
the sanples to that of the Table of Sanple Sizes for Normal Sanpling Levels or
greater at his or her discretion.

2.  The Maxi num Al |l owabl e Defect Rate (MADR) is defined as the defect rate above
whi ch the Contractor’s quality control may be unsatisfactory. The MADR does not
represent a threshold above whi ch paynment deductions are taken. Deductions are
taken for all defects (with credit for rework to the extent appropriate) whether
the MADR was exceeded or not. Wen a defect rate exceeds the MADR, the
Contractor will be notified and appropriate adm nistrative actions will be taken
in addition to the payment deductions di scussed above. The MADR for each work
requi renent is shown in the Performance Requirenents Sunmary (PRS) table in
Attachment J-C2. Failure to naintain adequate quality control can result in
Termi nation for Default.

3. The following exanple illustrates the process which will be used to
cal culate the Contractor’s paynent deduction when RSED is used for surveillance.

| BRREIE IRk Ik Sk S S Sk b b Sk S I R R S S S S O A S S R S S S Rk

NOTE TO SPECI FI CATION WRI TER:  The foll owi ng exanpl e nmust be tail ored based on
the actual work requirements and wei ghts included in the Performance
Requi rements Summary Tabl e, Attachment J-C2.

R Ik kR R S S S S S S S SR S b S Rk Sk S S S S S S I O |
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EXAMPLE PAYMENT DEDUCTI ON CALCULATI ON WHEN RSED | S USED

ENTRY/ EXI T CONTROL SERVI CES

WORK REQUI REMENTS

QUALI TY COVMUNI -
ENTRY/ EXI T CONTROL SERVI CES OF WORK CATI ONS CONDUCT UNI FORM SOoP
Rel ati ve Val ue of Services 60% 20% 5% 2% 13%

from PRS
Price for Work Requirenment $18,768.00 $6,256.00 $1,564.00 $ 625.60 $ 4,066.40
(from Schedul e of Deducti ons,

Item 1)

Popul ati on 3,128 3,128 3,128 3,128 3,128
Price per service call (b/c) $ 6.00 $ 2.00 $ .50 $ .20 $ 1.30
Nunmber of Services Sanpl ed 203 203 203 203 203
Number | n Sanple Defective 10 12 10 10 10
bserved Defect Rate (e/d) 4.93% 5.91% 4.93% 4.93% 4.93%
Adj ust nent Factor * 1. 00% 1.09% 1. 00% 1. 00% 1. 00%
Deducti bl e Defect Rate 3.93% 4.82% 3.93% 3.93% 3.93%
(g - h)

Extrapol at ed Defects (c x i) 122 150 122 122 122
(round down to whol e nunber)

Def ects Cbserved Qutside 3 0 0 0 0
Sanpl e

Servi ces Reworked by Contr 0 0 0 0 0
Servi ces Reworked by 0 0 0 0 0
Governnent or QG hers

Net Services Deducted at 122 150 122 122 122
Schedule Price (j -1 - m

Ext rapol at ed Deducti ons $ 732.00 $ 300.00 % 61.00 $ 24.40 $ 158.60
(d x n)

Deduct Gover nnent Rewor k $ 0 % 0 3 0 3 0 3 0
Actual Cost at Schedul e

Price (d x m

LDs Gover nnent Rework $ 0 % 0 3 0 3 0 3 0
(20% x p)

LDs Ot her Defects $ 7.80 $ 2.40 $ .50 $ .20 % 1.30
[10%x d x (f + k - mM]

O her Adjustnents $ 0 $ 0 $ 0 $ 0 3 0
("-" indicates deduction)

Tot al paynent deductions $ 739.80 $ 302.40 $ 61.50 $ 24.50 $ 159.90

(o+p+qgq+r +5)

TOTAL PAYMENT DEDUCTION = $ 1, 288. 20

Fromthe attached Tabl e of Adjustnment Factors for Random Sanpli ng.

Cal cul ate in accordance with the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED
SERVI CES" cl ause, Section E.

J-E1-2



TABLE OF SAMPLE S| ZES FOR NORMAL SAMPLI NG LEVELS
Sanpl e sizes shown bel ow are for the indicated nonthly popul ation.

POPULATI ON RANGE - SAMPLE SI ZE POPULATI ON RANGE - SAMPLE Sl ZE

33-34. ... 30 120-122.............. 78
35-36........ 31 123-124. . ............ 79
37 32 125-127. ... .. ..., 80
38 . 33 128-129.............. 81
39-40......... .. ..... 34 130-132.............. 82
41 35 133-134.............. 83
42-43. ... 36 135-137. ... .. ... ... 84
44 37 138-140.............. 85
45-46. ... ... ... 38 141-142. .. ... ...... 86
47 39 143-145. .. ........... 87
48-49. . ... ... ... ... 40 146-148. .. ........... 88
50 ... 41 149-151.............. 89
51-52........ ... ..., 42 152-154. . ............ 90
53 .. 43 155-157......... .. ... 91
54-55. ... ... L. 44 158-160.............. 92
56 ... 45 161-163.............. 93
57-58........ ... ... .. 46 164-166.............. 94
59-60................ 47 167-169.............. 95
61 ... 48 170-172. ... .. ..., 96
62-63................ 49 173-176. ............. 97
64-65................ 50 177-179. .. ... ... 98
66 ... 51 180-182.............. 99
67-68................ 52 183-186............. 100
69-70......... ... ..., 54 187-189............. 101
2 53 190-193............. 102
72-73. ... 55 194-196............. 103
T4-75. ... .. ... L. 56 197-200............. 104
T6-77. .. i 57 201-204............. 105
78-79. ... ... 58 205-208............. 106
80-81................ 59 209-211............. 107
82-83..... ... ... ... .. 60 212-215. . ... .. ..., 108
84 ... 61 216-219............. 109
85-86................ 62 220-224............. 110
87-88......... .. ..., 63 225-228............. 111
89-90................ 64 229-232. ... ... .. 112
91-92........ ... ..., 65 233-236............. 113
93-95. . ... ... 66 237-241. . ... ..., 114
96-97...... ... .. ... 67 242-245. . ... .. ... ... 115
98-99......... ... ... 68 246-250............. 116
100-101.............. 69 251-255. ... ... ... 117
102-103.............. 70 256-259............. 118
104-105.............. 71 260-264............. 119
106-107.............. 72 265-269............. 120
108-110.............. 73 270-274. . ... .. ..., 121
111-112. ... ..o 74 275-280............. 122
113-114. ... ... ... ... 75 281-285............. 123
115-117. ... .. ... ... 76 286-290............. 124
118-119.............. 77 291-296............. 125
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POPULATI ON RANGE - SAMPLE SI ZE POPULATI ON RANGE - SAMPLE Sl ZE

297-302............. 126 820-842............. 172
303-308............. 127 843-867............. 173
309-313............. 128 868-893............. 174
314-320............. 129 894-920............. 175
321-326............. 130 921-948............. 176
327-332. ... .. ... . 131 949-978............. 177
333-339............. 132 979-1009............ 178
340-345............. 133 1010-1042........... 179
346-452............. 134 1043-1077........... 180
353-359............. 135 1078-1114........... 181
360-366............. 136 1115-1153........... 182
367-374............. 137 1154-1194........... 183
375-381............. 138 1195-1238........... 184
382-389............. 139 1239-1285........... 185
390-397............. 140 1286-1335........... 186
398-405............. 141 1336-1388........... 187
406-414............. 142 1389-1445........... 188
415-422............. 143 1446-1507........... 189
423-431............. 144 1508-1573........... 190
432-440............. 145 1574-1644........... 191
441-450............. 146 1645-1721........... 192
451-459............. 147 1722-1805........... 193
460-469............. 148 1806-1896........... 194
470-479............. 149 1897-1997........... 195
480-490............. 150 1998-2107........... 196
491-501............. 151 2108-2228........... 197
502-512............. 152 2229-2363........... 198
513-523............. 153 2364-2514........... 199
524-535............. 154 2515-2684........... 200
536-548............. 155 2685-2876........... 201
549-560............. 156 2877-3094........... 202
561-574............. 157 3095-3348........... 203
575-587............. 158 3349-3643........... 204
588-601............. 159 3644-3990........... 205
602-616............. 160 3991-4407........... 206
617-631............. 161 4408-4915........... 207
632-646............. 162 4916-5549........... 208
647-663............. 163 5550-6361........... 209
664-680............. 164 6362-7439........... 210
681-697............. 165 7440-8940........... 211
698-716............. 166 8941-11173.......... 212
717-735............. 167 11174-14827......... 213
736-754............. 168 14828-22020......... 214
755-775............. 169 22021-42231......... 215
776-796............. 170 42232-465914........ 216
797-819............. 171 465914 and above.... 217
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TABLE OF SAMPLE SI ZES FOR M NI MUM SAMPLI NG LEVELS

Sanpl e sizes are for the indicated total contract popul ati on over the contract
term Monthly sanples are determnmined by prorating the sanple size listed to the
i ndi vi dual nonthly popul ati ons.

POPULATI ON RANGE - SAMPLE SI ZE POPULATI ON RANGE - SAMPLE SI ZE
135-141............. 120 635-668............. 360
142-148............. 125 669-703............. 370
149-155............. 130 704-740............. 380
156-163............. 135 T41-779............. 390
164-170............. 140 780-820............. 400
171-178............. 145 821-864............. 410
179-185............. 150 865-909............. 420
186-193............. 155 910-958............. 430
194-201............. 160 959-1009............ 440
202-209............. 165 1010-1063........... 450
210-217............. 170 1064-1120........... 460
218-225............. 175 1121-1182........... 470
226-233............. 180 1183-1247........... 480
234-242............. 185 1248-1317........... 490
243-251............. 190 1318-1392........... 500
252-259............. 195 1393-1472........... 510
260-269............. 200 1473-1559........... 520
270-278............. 205 1560-1652........... 530
279-287............. 210 1653-1754........... 540
288-296............. 215 1755-1864........... 550
297-306............. 220 1865-1984........... 560
307-316............. 225 1985-2116........... 570
317-326............. 230 2117-2260........... 580
327-336............. 235 2261-2420........... 590
337-346............. 240 2421-2598........... 600
347-357............. 245 2599-2797........... 610
358-378............. 255 2798-3020........... 620
379-389............. 260 3021-3273........... 630
390-401............. 265 3274-3562........... 640
402-412............. 270 3563-3896........... 650
413-436............. 280 3897-4285........... 660
437-449............. 285 4286-4745........... 670
450-461............. 290 4746-5297........... 680
462-474. ... ... ...... 295 5298-5971........... 690
475-487............. 300 5972-6814........... 700
488-501............. 305 6815-7897........... 710
502-514............. 310 7898-9340........... 720
515-528............. 315 9341-11358.......... 730
529-542............. 320 11359-14382......... 740
543-557............. 325 14383-19414......... 750
558-587............. 330 19415-29441......... 760
588-602............. 340 29442-59251......... 770
603-618............. 345 59252-4403172....... 780
619-634............. 350 4403173 and above... 781
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TABLE OF ADJUSTMENT FACTORS FOR RANDOM SAMPLI NG

FOR ODR ADJUSTMENT FOR ODR ADJUSTMENT
OVER % - THRU % FACTOR % OVER % - THRU % FACTOR %
0.0- 0.25............. .25 17.0-18.0............. .76
0.25-0.30............. .25 18.0-19.0............. . 80
0.30-0.40............. .29 19.0-20.0............. . 84
0.40-0.50............. .32 20.0-22.0............. . 87
0.50-0.60............. .35 21.0-22.0............. .90
0.60-0.70............. .38 22.0-23.0............. .93
0.70-0.80............. .41 23.0-24.0............. . 96
0.80-0.90............. .43 24.0-25.0............. .99
0.90-1.0.............. . 46 25.0-26.0............. .01
1.0- 2.0.............. . 64 26.0-27.0............. .04
2.0- 3.0.............. .78 27.0-28.0............. . 06
3.0- 4.0.............. .90 28.0-29.0............. .08
4.0- 5.0.............. .00 29.0-30.0............. .10
5.0- 6.0.............. .09 30.0-32.0............. .12
6.0- 7.0.............. .17 31.0-32.0............. .14
7.0- 8.0.............. .24 32.0-33.0............. .16
8.0- 9.0.............. .31 33.0-34.0............. .17
9.0-10.0.............. .38 34.0-35.0............. .19
10.0-11.0.............. .44 35.0-36.0............. . 20
11.0-12.0.............. . 49 36.0-37.0............. .22
12.0-13.0.............. .54 37.0-38.0............. .23
13.0-14.0.............. .59 38.0-39.0............. .24
14.0-15.0.............. . 64 39.0-40.0............. .25
15.0-16.0.............. .68 40.0-41.0............. . 26
16.0-17.0.............. .72 41.0-42.0............. . 26
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ATTACHVENT J- Gl

ORDERI NG OF WORK AND TASK ORDER SAMPLE, DD FORM 1155

1. This Attachnent applies only to work under the Indefinite Quantity portion
of the contract.

2. Indefinite quantity work will be ordered on a standard DD Form 1155 i ssued
by the Contracting Officer. A sanple Delivery Order form (DD Form 1155) is
shown on the follow ng page.

| BREIEIE Ik Ik Sk S Sk S Sk b b S S I R S S S S S b O O O R S S R IRk O

NOTE TO SPECI FI CATION WRI TER: I dentify response times and m ni mum and maxi mum
quantities that nmay be ordered on any single DD Form 1155. The ordering

i nformati on shown below is for illustrative purposes only. Include a blank DD
Form 1155 foll owi ng this page.

R R Ik kR R Sk S S S S O S I b b S R S S R R Sk S S S I |

3. The following table establishes tine requirenents for Contractor response to
delivery orders and the m ni mum and maxi mum quantities of work pernissible per
order.

RESPONSE M NI MUM MAXI MUM

VWORK | TEM TI MVE QUANTI TY QUANTI TY
Unschedul ed Escort Services 1 hour 4 hours 40 hours
Speci al Events * 4 hours 80 hours

* Specific information will be provided with each order

J-Gl-1



ATTACHMVENT J- G2

SAMPLE | NVO CE

!*******************************************************************************
NOTE TO SPECI FI CATI ON WRI TER: A sanpl e invoice should be included in this
attachnent. The format should sinplify verification of the anmount billed and
the cal cul ati on of paynent deducti ons.

R R kS o O I R R I S S S S S A S Rk I b b S R R S S S S Sk |
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ATTACHVENT J- M

| BRRIEIE IRk Ik Sk S b S Sk kb S b S I R R S S S S S b O O O O S Rk kb

NOTE TO SPECI FI CATI ON WRI TER:  Attachnents J-ML through J-M3 are representative
of the many possible questions that may be included as part of the Source

Sel ection Plan for negotiated procurements. These questions may not apply to
every source selection and nust be tailored to neet the unique requirenents of
each solicitation. It is reconmended the questions/criteria be kept as sinple
as possible. Delete this attachment if sealed bid procedures will be used.
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ATTACHVENT J- ML
OFFEROR S EXPERI ENCE FORM
1. List below your experience, either as a contractor or subcontractor
(identify which), with nanagenent of nilitary fami |y housing nmaintenance

servi ces

Contract Title and Nunber

Locati on Dol I ar Anmpunt $

Poi nts of Contact

CONTRACTI NG OFFI CER PROGRAM ( TECHNI CAL) MANAGER
Nare Nane
Title Title
Phone Phone

Briefly describe your experience/success in relation to the foll ow ng:

1. Quality of Service

2. Tineliness of Performance

3. Business Rel ations

4. Custoner Satisfaction

5. Receipt of Wdely Recogni zed Awards

(Use additional pages if required and attach to this form)

J-M-1



Contract Title and Nunber

Locati on

Poi nts of Contact

Nane

Dol I ar Ampunt $

CONTRACTI NG OFFI CER

Title

Phone

PROCGRAM ( TECHNI CAL) MANAGER

Name

Title

Phone

Briefly describe your experience/success in relation to the foll ow ng:

1

Quality of Service

Ti nel i ness of Performance

Busi ness Rel ati ons

Custoner Satisfaction

Recei pt of Wdely Recognized Awards

(Use additional pages if required and attach to this form)

J- ML- 2



2. List corporate-level enployees to be involved in this contract who had
experi ence on the above contracts. For each, discuss their involvenent and the
benefits they will contribute in the perfornmance of this contract.

(Use additional pages if required and attach to this form)
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3. Specifically denonstrate experience in the follow ng areas:

a. Entry/Exit Control

b. Roving Patrol Services

c. Courier Services

d. Escort Services

e. Conbination fixed-price recurring and indefinite quantity work

(Use additional pages if required and attach to this form)
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ATTACHVENT J- M2

GUARD SERVI CES
METHCODS AND UNDERSTANDI NG FORM

1. Provide the proposed staffing, in FTEs, for each of the services shown

bel ow; explain the rationale used to deternine the nunber of FTEsS. Be specific
on the work you plan to subcontract and include the FTE effort of the
subcontractor. Describe the qualifications and skills enployees will possess.

a. Entry/Exit Control

b. Roving Patrol

c. Courier Services

d. Schedul ed Escort Services

(Use additional pages if required and attach to this form)

J-Me-1



e. M scell aneous Services

f. Unschedul ed Escort Services

g. Special Events

I ADD ADDI TI ONAL CONTRACT REQUI REMENTS AS NEEDED!

(Use additional pages if required and attach to this form)

J-Me-2



2. Provide the types and quantities of tools, supplies and equipnment that wll
be used to support contract requiremnments.

3. Provide the rationale to support the overhead personnel included in the
fixed-price portion of this contract as shown in the supplenmental pricing

i nformati on, Section B. Indicate the types and quantities of supplies and
equi prent pl anned to support this effort.

(Use additional pages if required and attach to this form)
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4. Describe your plan for handling indefinite quantity delivery orders, from
recei pt to conpletion of job; assume an uneven work | oad. Describe the proposed

staffing (in FTEs) and explain the rationale used to establish the nunmber of
FTEs.

5. Describe your plan to ensure continuity of services at contract start.

(Use additional pages if required and attach to this form)
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6. Describe your Quality Control plan and the methods used to inspect the
servi ces perforned.

(Use additional pages if required and attach to this form)

J-M2-5



ATTACHVENT J- MB

OFFEROR S RESOURCES FORM

| BRREIE IRk Ik Sk S S b Sk b b S S R R R S S S R Rk S S S S Rk S b

NOTE TO SPECI FI CATI ON WRI TER:  Dependi ng on the dollar value of the contract,
you may want to request an annual report frompublicly held conpanies. Audited
financial statenment (i.e., balance sheet, profit and | oss statenent) can provide
val uabl e information as well; at |east one year, but not nore than three, nay be
request ed.

R R Ik R Rk S S S S S R R S b S b R S S S S Sk S R I |

1. CORPORATE FI NANCI AL RESOURCES. List the corporate financial resources
avai l abl e to support the requirements of this contract. Provide bal ance
sheet (s), profit and loss statenment(s), and annual report(s) for the |ast
'l NSERT YEAR, TWD YEARS, OR THREE YEARS!

BANKS/ FI NANCI AL | NSTI TUTI ONS ASSETS

2. KEY PERSONNEL (ON-SITE). Attach job/position descriptions for each person
shown bel ow.

NANME TITLE QUALI FI CATI ONS

(Use additional pages if required and attach to this form.

J-M3-1






3. Describe your nethod to ensure subcontractor involved in the perfornmance of
work for this contract have the necessary qualifications and resources.

4. FIELD ORGANI ZATI ON. Provi de an organi zational chart show ng |ines of
authority, subfunctions, and any subcontractor interfaces.

(Use additional pages if required and attach to this form)

END OF SECTION J
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QUALI TY ASSURANCE GUI DE
GUARD SERVI CES

I. I NTRODUCTION. Quality assurance (QA) is a program undertaken by the
Governnent to provide sonme neasure of the quality of goods and services
purchased froma Contractor. To acconplish this, the Governnent (in this case
the naval shore activity contracting for guard services) nust devel op and

i npl enent a systemthat will ensure the quantity and quality of the goods and
services received conply with the requirenents of the contract. This QA Guide
is designed to assist the Facilities Support Contract Manager (FSCM or ot her
user in setting up the activity’'s QA program The user is advised to refer to
NAVFAC MO- 327, Facility Support Contract Quality Managenent Manual for nore
detailed informati on on the devel opnent and inpl enentati on of a QA Program

A. Overview This Guide suggests specific nmethods for nonitoring guard
services and provides sanple QA Plans. These sanple plans nust be tail ored
concurrently with the tailoring of the GPWs to devel op a uni que QA programt hat
fits the needs of the activity. The Guide is divided into four parts:

1. The Introduction presents an overvi ew and gives information on
Qual ity Assurance Evaluator (QAE) staffing and training.

2. QA Plan Devel opnent di scusses special considerations that affect the
way in which guard services may be nonitored and suggests specific evaluation
nmet hods for each service included in this GPWS

3. The sanple QA plans include nunerical exanples, suggested Eval uation
Work Sheets, and sanple Mnthly Paynent Deduction Forns for each service
included in this GPWs. The paynent deduction forns illustrate how to use the
Per f ormance Requirenments Sunmary (PRS) Tabl e and inspection results to calcul ate
deductions fromthe Contractor’s invoice. The sanple plans provided nust be
tailored by the user to conformwth the tailored PWs

4, Contractor’'s Overall Performance di scusses how to use the QAE s
i nspection results to make an overall evaluation of Contractor performnce, and
provides a sanple nonthly sunmmary report fornat.

5. Contractor Subni ssions provides a sanple checklist of required
submittals the Contractor nust provide at specific tinmes during the contract.

B. QAE Training. Personnel tasked with nonitoring the Contractor’s
perfornmance nust be experienced and adequately trained in QA nethods and
procedures in order to effectively inplenent the activity's QA program NAVFAC
P-68, Contracting Manual, requires all individuals assigned QAE duties to attend
the QAE training course provided by each of the NAVFAC geographi cal Engi neering
Field D visions (EFDs) within six nonths of their assignnment, or have equival ent
training as determ ned by the Contracting Officer. |If this training has not
been received, the activity should take steps to have the QAE(s) attend the next
avai |l abl e course, and in the neantine, should develop a l|ocal training program
The EFD (Code 16) should be contacted for QAE training scheduling or assistance.

C. QAE Staffing. Obviously, the nost well devel oped QA programw || not be
effective if QAE staffing is inadequate. Ildeally, QAE staffing should be based
on a pre-determ ned nunber of contract inspections (QA plans) and rel ated work
requirenents rather than on the availability of QAEs. Once adequate QA pl ans
have been devel oped, the user should performa staffing analysis to deternine
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the required QAE staffing, then if appropriate, conpare the results with the
current effort. This analysis involves determ ning the average tine needed to
conpl ete each of the inspections required (sanple size or quantity of work) by
each plan, including travel tine requirenents, tinme required to prepare nonthly
reports and performother adm nistrative duties, tine to perform any
nonsurveillance duties (e.g., training, safety neetings, preparing contract

nmodi fi cations, nmaking award fee determ nations, etc.), etc. NAVFAC EFDs have
experience in conducting staffing anal yses and nay be contacted for assistance.

1. QUALITY ASSURANCE PLAN DEVELOPMENT. Ideally, QA plan devel opnent should be
acconpl i shed concurrently with devel opnent of the PW5, and viewed as a single
process. The two are closely interrelated since one (the PW5) defines required
wor k outputs and quality standards while the other defines how work outputs will
be observed and neasured. Many of the inspection problens which tend to turn up
after contract award can be avoi ded by careful up-front coordi nati on between the
specification and QA plan witers. Chapters 4 and 6 of NAVFAC MO 327 di scuss
met hods of surveillance, inspection docunentation, devel opnent of QAE schedul es,
and other issues related to the devel opnent of QA plans. The follow ng

di scussion provides infornmation relating specifically to surveillance of guard
services

A.  Functional Considerations. Guard services contract nonitoring poses
several unique requirenents for the QAE. The followi ng considerations are
offered for the user’s information

1. Availability of QAEs. Unless the scope of the guard services
contract is very small, conprising only one daytine shift, it is unlikely a
single QAE will be able to adequately nonitor Contractor perfornmance. The
activity nust be prepared to commit sufficient personnel to quality assurance if
the base is large or if posts are manned 24 hours a day, 365 days a year. Posts
nmust be inspected during the mddle of the night and on weekends and hol i days,
particularly if random sanpling is used as a nethod of surveillance. A Duty
Oficer's conplaint (e.g., the guard was sl eeping or out of uniform may be
insufficient to support contractual actions without a trained QAE s
verification. However, Duty Oficers, security personnel, and other individuals
may be designated as QAEs if properly trained and appointed. The user should
contact the activity’ s geographical EFD concerning requirenents and the
availability of training for such personnel

2. Accessibility of Guards. GQuard services is sonewhat unique in that
roving patrols are perforned in different directions and pass checkpoints at
differing tines to prevent the establishnent of a known pattern. "Watchcl ocks"”
at certain locations or |ogbooks that nust be dated (with the tine) and signed
are possi bl e neans of determ ning when the patrol was acconplished and whet her
the guard conpleted the route. However, if the guard cannot be observed
directly, as may be the case if on an extended perineter patrol, it will be
necessary to give the Contractor the benefit of the doubt and mark sone
unobserved work requirenents as satisfactory.

3. Custonmer Conplaints. Mny of the custoner conplaints received on a
guard services contract will be of a personal nature (e.g., "the guard was
rude", "my visitor was unnecessarily delayed at the entrance gate", "it took 20
m nutes for the building to open so ny people could work", etc). Conplaints of
this nature are difficult, if not inpossible to validate, but should still be
recorded and reviewed to determine if there is a trend or pattern of conplaints
concerni ng specific posts, individual guards, etc. |If conplaints of this type
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are common, the FSCM nay designate one or nore individuals to interface with the
Contractor guards incognito.

4. Reporting Discrepancies. |Inmediate Contractor notification of
di screpancies is not always feasi ble, and when feasible, may severely linit the
QAE s available tinme. Certain discrepancies nmust be passed on to the Contractor
at any tine if they affect the security of the activity. This would include
unnmanned posts, unlocked buildings at night, insufficient manpower to process
visitors quickly, etc. A recommended approach is for the QAE to informthe
Contractor only of those itens which require corrective action now, then to
followup with a reinspection of that item if appropriate. Al other routine
itens should be brought to the Contractor’s attention at the end of the work day
by providing copi es of Eval uati on Wrk Sheets.

5. Rework. Generally, the Governnent retains the option of requiring
service Contractors to rework and/or performall work that has been identified
as unsatisfactory and/or not perforned. However, for guard services, rarely
will the Contractor be able to rework or conply with the work requirenents after
the scheduled tine. An exanple would be a roving patrol that should have been
acconpl i shed | ast night but was not perforned. The Contractor cannot physically
performnow and neet the requirenent for last night. Therefore, the val ue of
the unsatisfactory and/or nonperforned work will al nost always be deducted from
the Contractor’s paynent invoice. Ten percent and 20% are the factors used to
cal cul ate |iquidated damages for Contractor and in-house work forces
respectively in this QA CGuide

B. Selection of Methods of Surveillance. Chapter 4 of NAVFAC MO 327
provi des a general discussion of the five nethods of surveillance avail able and
the factors which influence which nmethod(s) should be selected for use. The
factors influencing the selection of a nmethod of surveillance for a given
service include the nunber (population) of itens to be inspected; the
i mportance, characteristics, and |location of the service; and the availability
of QAE resources. Specific factors which influence the selection of evaluation
nmet hods for guard services are di scussed bel ow for each nethod of surveill ance.

1. One Hundred Percent Inspection. One hundred percent inspection is
general ly used for those services which are considered very inportant, those
whi ch have relatively small nmonthly popul ati ons, and those included in the
indefinite quantity portion of the contract. This method of surveillance is
recommended for the inspection of response to alarns and other critica
services, as well as indefinite quantity work (unschedul ed escort services and
speci al events).

2. Random Sanpling. Surveillance based on random sanpling eval uates a
portion of the work, accurately estinmating Contractor perfornmance through the
use of statistical theory. Random sanpling is nost useful on |arge honbgeneous
popul ati ons where 100% i nspection is not required or feasible. Also, if
appropriate provisions are included in the specification and the random sanpling
is properly conducted, the percentage of defective work itens found in the
sanple (less a small adjustnent for inaccuracies) nay be extrapol ated and
deducted fromthe Contractor’s paynent invoice. Details on the use of random
sanpling for extrapol ated deducti ons (RSED) nmay be found i n NAVFAC MO 327.
Random sanpl i ng shoul d be considered for the inspection of entry/exit control
roving patrol, and schedul ed escort services if adequate QAE resources wll be
avail abl e to observe those posts randomy selected for inspection after regul ar
wor ki ng hours and on weekends/ hol i days. Random sanpling is considered
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appropriate because of the high frequency of work perforned and | arge popul ati on
served in the typical guard services contract. However, if the contract scope
is very small, such as a single post, the nonthly popul ation of services nay be
too | ow to make random sanpling feasible.

3. Planned Sanpling. Planned sanpling is simlar to randomsanpling in
that it is based on evaluating a portion of the work as the basis for evaluating
the Contractor’'s performance. Sanples are selected based on a subjective
rati onal e and the sanple size is arbitrarily determ ned. Planned sanpling is
useful when popul ation sizes are not |arge enough or honbgeneous enough to nake
random sanpling practical. Planned sanpling is reconmended for the inspection
of courier services, mscellaneous services and adm ni strative requirenents.

4. Validated Custoner Conplaints. Validated of customer conplaints is
recommended as a supportive nethod of surveillance for certain services since it
is the custoner who is closest to the end product. Properly trained, certain
custoners (e.g., bank, credit union, or conm ssary nanagers) can provi de quick
response to unsatisfactory or nonperforned work. They can serve as the renote
eyes of the QAE, provided they are nade aware of the contract terns and a cl ear
means of reporting discrepancies is established. Certain custonmers (such as
those nentioned above) deserve special training to becone famliar with
procedures and contract requirenents. Oher custoners may sinply be provided a
copy of the specification.

5. Unschedul ed | nspections. An unschedul ed inspection is what the nane
inplies. Since it does not provide any neasure of the Contractor’s performance,
it should only be used to support other methods of surveillance and shoul d never
be used as a prinmary nethod.

C. Performance Requirenents Sunmary. As noted previously in the User’s
Qui de (paragraph Il1.E), the PRS table will be used primarily by the Contracting
Oficer in conjunction with the "CONSEQUENCES OF CONTRACTOR S FAlI LURE TO PERFORM
REQUI RED SERVI CES", "ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY
WORK", and " SCHEDULE OF DEDUCTI ONS" cl auses i n maki ng paynent deductions for
unsati sfactory performance or nonperformance of contract requirenents. The
table is also very useful in the preparation of QA plans since it summarizes the
wor k requirenents, standards of perfornmance, and maxi nrum al | owabl e defect rates
(MADRs) for each contract requirenent. A sanple PRS table, which reflects the
contract requirenents and work requirenments of this GPW5, is provided in
Attachnment J-C2. O course this table nust be nodified to reflect the
requi renents of the tailored PW5. NAVFAC MO 327 and t he NAVFAC FOCAS User
Manual provi de gui dance on the devel opnent of PRS tables and cal cul ati on of
paynment deductions, and should be referred to by the user

1. MADRs are defect rates above which the Contractor’s quality contro
i s considered unsatisfactory for any particular work requirenment. The MADR
selected for any particular work requirenment should reflect that requirenent’s
i nportance. Note that MADRs do not affect sanple sizes or the nethod of
cal cul ati ng paynent deductions in any way. Suggested values are included in
Attachnent J-C2; however, these nust be tailored by the user.

2. Criteria for the selection of nmethods of surveillance is discussed
in paragraph 11.B of this QA Guide. The nethods of surveillance suggested
shoul d be carefully reviewed by the user, and actual nethods chosen only after
careful consideration of the inportance of the service, the size of the
popul ati on (nunber of occurrences), and other appropriate factors.
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3. In the "WEIGHT" colum, the price of each work requirenent is
specified as a percentage of the price of the contract requirenent with which it
is associated. Careful consideration nust be given to objectively assigning
t hese percentages since they will be used in nmaking paynment deductions. One
met hod which may be used is to calculate the cost of each work requirenent using
Engi neered Perfornmance Standards (EPS) and then use these costs to determ ne the
percentage to be assigned to each work requirenment. Values for tineliness work
requirenents will be the nost difficult to determne since they are by nature
subj ective. The percentages suggested in Attachnment J-C2 should be carefully
reviewed and tailored by the user.

D. Concept of Substantially Conplete. Substantial conpleteness is a key
concept in surveillance of guard services work. Unfortunately, this concept is
difficult to explain in such a way as to achi eve consi stent application, since
it is based on subjective judgnent.

1. Definition. Substantially conplete performance exists when there
has been no willful departure fromthe terns of the contract and no om ssion of
essential work. The Contractor has honestly and faithfully tried to performthe
required work, and the only variance consists of ninor om ssions or defects. 1In
general, work is substantially conplete when 90% 95% 99% of the total work
requirenent is satisfactorily conpleted. The percentage selected is dependent
upon the type of work perforned, so keep in mnd this is a subjective judgnent
and there are no cl ear guidelines established.

2. General Criteria. The QAE should ask a series of questions when
assessing the Contractor’s work performance. A negative answer, or in sone
cases nultiple negative answers, nay result in rejection of the perfornmed work
Questions that should be asked include:

a. Can the guard function as intended? A guard may not function as
i ntended due to a single work requirenment deficiency or conbination of
deficiencies. An exanple of this is failure of the guard assigned to nonitor
al arm systens to establish comunications. The guard may be at the post and
properly nmonitoring the alarm systens, but cannot advise his/her supervisor or
base station should an alarm sound. The work onission in this case is of nmjor
i nportance since, for all practical purposes, the guard may as well not be at
the post. This omission would result in alarmnonitoring services and al
associ ated work requirenments as being classified as unsatisfactory for this
i nspecti on.

b. Are there major work omissions? A guard may still function as
i ntended and at the sane tinme have a nmgjor work onission. A major work om ssion
woul d be a single om ssion or unsatisfactorily perforned itemthat would cause a
single work requirenment to be classified as unsatisfactory, but does not affect
the performance of other requirenents. Carrying the comunications exanple
further, let’'s assune that a gate guard has failed to establish conmunicati ons.
If the guard is otherwi se properly equi pped and at hi s/ her post performng
duties in accordance with the SOP, only the conmunicati ons work requirenent
woul d be classified as unsatisfactory for this inspection

c. Are there minor work onmissions? A nminor work onission by itself
does not have the sane inpact as a major omission. Using the exanple above,
| et’ s assune conmuni cati ons were established, but proper radio procedures were
not used. This condition would not have a major inpact on the guard's ability
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to establish contact with others, and would not, by itself, cause the
conmmuni cati ons work requirenent to be classified as unsatisfactory. However, it
woul d still be noted on the QAE' s Eval uation Wrk Sheet in case it becones a
recurring problem

d. Are there recurring om ssions? A single work om ssion (minor or
major) may be the result of an occasional oversight on the Contractor’s
enpl oyees’ part and is to be expected fromtinme to tinme. A recurring om ssion
on the other hand, is a sign of poor Contractor quality control and sone action
is required to correct the problem

3. Application. In this GPWS, each contract requirenent (i.e.
entry/exit control, roving patrol, etc.) is divided into work requirenents
(i.e., comunications, uniform etc.). The substantially conplete concept wll
be used to determne the Contractor’s perfornmance of each work requirenent as
either satisfactory or unsatisfactory. For exanple, the work requirenent
uni form has the standards whistle, weapon, clean and neat shirt and trousers,
cap, etc. The QAE nust observe each of these standards and deternine if the
overall work requirenent (uniform is substantially conplete or not. |If the
work requirement is judged substantially inconplete and graded unsatisfactory, a
paynent deduction will be nade for the entire work requirenment, even though sone
of the standards may have been judged sati sfactory.

[11. SAWMPLE QUALITY ASSURANCE PLANS. There are seven sanple QA plans provided
in the GQuard Services GPWS. They are:

Plan #1 - Entry/Exit Control Services
Pl an #2 - Roving Patrol Services

Pl an #3 - Courier Services

Pl an #4 - Schedul ed Escort Services
Plan #5 - M scel | aneous Services

Plan #6 - Admi nistrative Requirenents
Plan #7 - Indefinite Quantity Wrk

REERRLY

A. O course, each sample QA plan nust be tailored to reflect changes nade
by the user to Section C of the GPWs and the PRS table, and changes in nethods
of surveillance, evaluation work sheets, etc.

B. Tailored QA plans should be sel f-contained docunents witten in
sufficient detail to preclude extensive reference to other docunents or nmanual s.
Tail ored plans should contain sanples of all evaluation work sheets, sumrary
reports, and other forns which will be used for docunmenting Contractor
performance. Sanple selection, evaluation, analysis of results, and other
procedures should be as detail ed as possible.

C. Sanple size determ nations, sanpling procedures, and paynent deduction
calculations in the sanple QA plans are based on nanual nethods. The user
shoul d be aware that conputerized nmethods of perforning these functions have
been devel oped which greatly reduce the tinme and nunber of nanual cal cul ati ons
requi red, especially when random sanpling is selected as the nethod of
surveillance. Typically, these conputer prograns will deternine the sanple size
required for a given popul ation of services to be randonly sanpl ed, select the
appropri ate nunber of random nunbers within a given range, summarize inspection
results and perform associ ated paynent cal cul ati ons, performrandom sanpling
confidence cal cul ations, etc. Interested users should contact their
geographi cal EFD for copies of this and other prograns which nmay be avail abl e.
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QUALI TY ASSURANCE PLAN #I
ENTRY/ EXI T CONTROL SERVI CES

1. Contract Requirenent. Entry/Exit Control Services.

Wor k Requi renent s St andards of Perfornance

a. Quality of Wrk Post manned, proper procedures (Paragraphs
C.15.a and C. 15.h)

b. Communi cations Abl e to establish within standards (Paragraph
C. 10)

c. Conduct Meets required standards (Paragraph C. 8)

d. Uniform Conpl ete and neat (Paragraph C. 9)

e. SOP Current copy avail able, guard know edgeabl e of

and under st ands procedures (Paragraph C. 2.b)

2. Primary Method of Surveillance. Random sanpling ! CHOOSE EI THER "W TH' OR
"W THOUT"! extrapol ated deducti ons supported by unschedul ed i nspecti ons and
val i dat ed custoner conpl aints.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality of Wrk 1%
b. Communi cations 1%
c. Conduct 1%
d. Uniform 1%
e. SOP 1%

4, Quantity of Work. The quantity of work will be based on the nunber of
thirty-mnute periods in which entry/exit control services are provided during
the nmonth. The quantity will vary fromnonth to nonth based on the actua
nunber of working days. To determ ne the nunber of periods for any given nonth,
multiply the nunber of periods per day (hours per day tines 2) tines the nunber
of working days per nonth for each post, then sumthese nunbers. The follow ng
exanpl e is based on providing services at four posts during a nonth in which
there are 30 cal endar days.

HCOURS WORKI NG DAYS PERI ODS
POST # LOCATI ON PER DAY PER MONTH PER MONTH
1 Main Gate 24 30 1440
2* South Gate 12(0600- 1800) 19 456
3 East Gate 18(0600- 2400) 30 1080
4* West CGate 4(0600- 0800 & 19 152
1600- 1800)

TOTAL QUANTITY OF WORK = 3128

* Gates are not opened on weekends and hol i days.
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5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the defect
rate (DR) for quality of work is less than or equal to the MADR during any given
nmonth. If at mninumsurveillance the DR for quality of work exceeds the MADR
return to normal surveillance

6. Sanple Size. btain the sanple size for the evaluation period based on the
current level of surveillance and the quantity of work. For exanple, sanple
sizes for the quantity of work in paragraph 4 above (3128 periods) woul d be:

Nor mal Level of Surveillance: 203
M ni mum Level of Surveill ance: 65 *

* 3128 periods per nonth x 12 nonths per year = 37536 periods for a 12-nonth
contract term Sanple size fromtable is 770; sanple size for evaluation

period is 770 + 12 = 65.

7. Sanpling Procedures. Prior to the beginning of the evaluation period, the
QAE wi |l generate the appropriate nunber of sanples based on the current |evel

of surveillance. For the previous exanple, 203 random nunbers between 1 and
3128 will be chosen using a random number table or other method. To deternine
the specific 30-minute period to which the randomy sel ected nunbers correspond,
a nunber matrix may be used which assigns a specific nunber to each 30-mnute
period in the evaluation period. As the tine, date, and | ocation of each period
is taken fromthe matrix, it will be recorded on the QAE s inspection schedul e
for the eval uation period.

8. Evaluation Procedures. The QAE will visit posts during selected periods and
eval uate the work requirenents listed in paragraph 1 as either satisfactory (S
or unsatisfactory (U) on the attached EVALUATI ON WORK SHEET. A bri ef
description of any noted defects or actions taken will be recorded, if
appropriate. Copies of EVALUATI ON WORK SHEETS will be provided to the
Contractor at the end of each working day. |If possible, the post should
initially be nonitored at a distance, before the QAE' s presence is known by the
guard. After observing the guard' s performance in this manner, inspect the
guard post itself. Check the general appearance of the post; whether the guard
is properly equipped with weapon, conmunications equi pnent, etc.; whether the
guard’ s uni form and personal appearance are neat and conplete; whether a current
copy of the SOP is available and the guard is aware of its requirenents; and
whet her comuni cations have been established with the base station or

supervi sor, as appropri ate.

a. Customer Conplaints. The QAE will record and attenpt to validate each
customer conplaint received on the standard custonmer conplaint form Many will
be difficult or inpossible to validate, but should still be recorded and
reviewed to determnine trends or patterns of conplaints concerning specific
patrols, individual guards, etc. Only conplaints validated by the QAE are
subj ect to paynent deductions. (NOTE: This does not apply if using RSED
procedures.)

b. Unschedul ed I nspections. Unschedul ed i nspections nay be conducted at
any tinme, but should be linmted to posts of particular inportance, such as those
where probl enms have been noted in the past or for which conplaints have been
received. Unschedul ed inspections should be docunented on a separate EVALUATI ON
WORK SHEET from that used for random sanpli ng.
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c. Rework. Rework will not normally be allowed and is not practical for
nost entry/exit control services.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall performance.

a. The defect rate will be calculated as foll ows:
DR = Cbserved Defect Rate (ODR) - Adjustnent Factor

ODR = Nunber of Periods Defective
Nunmber of Periods Sanpl ed

b. The QAE will conpare DRs to MADRs and take the follow ng action:

(1) If the DR for quality of work is less than or equal to the MADR,
the QAE shoul d reconmend mi ni num surveillance for the coning eval uati on peri od.
If the DR for quality of work is greater than the MADR, nornal surveillance
shoul d be used for the coning eval uati on peri od.

(2) If the DR for any work requirenment (lteml of the MONTHLY PAYMENT
DEDUCTION FORM is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend

appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. NAVFAC Form 11300/11 will be used for evaluation and reporting.
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EVALUATI ON WORK SHEET FOR ENTRY/ EXI T CONTROL SERVI CES

QA PLAN #1
CONTRACT NUMBER:
POST DATE P1E—:?INSD TIME RANDOM QUALITY e REMARKS
NUVBER SeLecTED | | NSPECTED | NUMBER | ="\ o | COVMUNI CATIONS | CONDUCT | UNIFORM | SOP

CONTRACTOR' S SI GNATURE/ DATE QAE' S SI GNATURE/ DATE



MONTHLY PAYMENT DEDUCTI ON FORM -

CONTRACT NUMBER:

SAMPLE

SUMVARY FOR THE PERI OD
1 MAY 96 - 31 NAY 96

Wei ght from PRS Tabl e

Cost of Services (Schedul e of
Deductions Item1 x A + 100)

Nunber of Peri ods

Cost per Period (B + O

Nunmber of Periods Sanpl ed
Nunber of Periods Defective
ODR (F + E x 100)

Adj ust nent Factor (fromtable)

Defect Rate (G- H)

Extrapol ated Defects (C x I)
(round down to whol e nunber)

Def ect s Qutside Sanple
Peri ods Rewor ked by Contractor
Peri ods Rewor ked by Govt/Q her

Net Services Deducted at
Schedule Price (J - L - M

Extrapol ated Deductions (Dx N $

Deduct Gover nnment Rewor k
Actual Cost or at Schedul e
Price (Dx M

LDs Government Rework (P x .2)

LDs O her
[(F + K -

Defects
M x Dx .1]

O her Adjustnents
("-" indicates deduction)

Tot al Deducti ons
(O+P+Q+R+ Y9

QUALITY OF COMVUNI -

WORK

CATI ONS CONDUCT

60% 20% 5%

ENTRY/ EXI T CONTROL SERVI CES

UNI FORM

2%

SoP

13%

$18,768.00 $ 6,256.00 $ 1,564.00 $

625.60 $ 4,066.40

3,128 3,128 3,128 3,128 3,128

$ 6.00 $ 2.00 $ .50 $ .20 $ 1.30
203 203 203 203 203

10 12 10 10 10

4.93% 5.91% 4.93% 4.93% 4.93%

1. 00% 1. 09% 1. 00% 1. 00% 1. 00%
3.93% 4.82% 3.93% 3.93% 3.93%

122 150 122 122 122

3 0 0 0 0

0 0 0 0 0

0 0 0 0 0

122 150 122 122 122

732.00 $ 300.00 $ 61.00 $ 24.40 $ 158.60

$ 0 % 0 % 0 % 0 % 0
$ 0 % 0 % 0 % 0 % 0
$ 7.80 $ 2.40 $ .50 $ .20 $ 1.30
$ 0 % 0 % 0 % 0 % 0
$ 739.80 $ 302.40 $ 61.50 $ 24.60 $ 159.90
TOTAL PAYMENT DEDUCTI ONS = $ 589.75

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #2
ROVI NG PATROL SERVI CES

1. Contract Requirenment. Roving Patrol Services.

Wor k Requi renent s St andards of Perfornance
a. Quality of Wrk Rout e foll owed, proper procedures (Paragraph
C. 15.¢)
b. Communi cations Abl e to establish within standards (Paragraph
C. 10)
c. Conduct Meets required standards (Paragraph C. 8)
d. Uniform Conpl ete and neat (Paragraph C. 9)
e. SOP Current copy avail able, guard know edgeabl e of and

under st ands procedures (Paragraph C. 2.b)

2. Primary Method of Surveillance. Random sanpling ! CHOOSE El THER "W TH' OR
"W THOUT"! extrapol ated deducti ons supported by unschedul ed i nspecti ons and
val i dat ed custoner conpl aints.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality of Wrk 1%
b. Communi cations 1%
c. Conduct 1%
d. Uniform 1%
e. SOP 1%

4, Quantity of Work. The quantity of work will be based on the nunber of
thirty-mnute periods in which roving patrol services are provided during the
nmonth. The quantity will vary fromnonth to nonth based on the actual nunber of
wor ki ng days. To determ ne the nunber of periods for any given nonth, nultiply
the nunber of periods per day (hours per day times 2) tines the nunber of

wor ki ng days per nonth for each post, then sumthese nunbers. The follow ng
exanpl e is based on providing services at five posts during a nonth in which
there are 30 cal endar days.

HOURS WORKI NG DAYS PERI ODS
POST # LOCATI ON PER DAY PER MONTH PER MONTH
5 Peri net er 24 30 1440
6 Fuel Area 24 30 1440
7 Bl dg/ Equi p Checks 6 30 360
8 Fl ags 2 30 120
9% Traffic Control 10 19 380

TOTAL QUANTITY OF WORK = 3740

* Traffic control required during working days only.
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5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality of work is less than or equal to the MADR during any given nonth. |If at
m ni mum surveillance the DR for quality of work exceeds the MADR, return to
nornmal surveillance.

6. Sanple Size. btain the sanple size for the evaluation period based on the
current level of surveillance and the quantity of work. For exanple, sanple
sizes for the quantity of work in paragraph 4 above (3740 periods) woul d be:

Nor mal Level of Surveillance: 205
M ni mum Level of Surveill ance: 65 *

* 3740 periods per nonth x 12 nonths per year = 44880 periods for a 12-nonth
contract term Sanple size fromtable is 770; sanple size for evaluation

period is 770 + 12 = 65.

7. Sanpling Procedures. Prior to the beginning of the evaluation period, the
QAE wi |l generate the appropriate nunber of sanples based on the current |evel

of surveillance. For the previous exanple, 205 random nunbers between 1 and
3740 will be chosen using a random nunber table or other nmethod. To determ ne
the specific 30-minute period to which the randomy sel ected nunbers correspond,
a nunber matrix may be used which assigns a specific nunber to each 30-mnute
period in the evaluation period. As the tine, date, and | ocation of each period
is taken fromthe matrix, it will be recorded on the QAE s inspection schedul e
for the evaluation period.

8. Evaluation Procedures. The QAE will visit and observe (if possible) posts
during sel ected periods and eval uate each of the work requirenents listed in
paragraph 1 as either satisfactory (S) or unsatisfactory (U on the attached
EVALUATI ON WORK SHEET. |If the guard cannot be observed directly, as may be the
case if on an extended perineter patrol, evaluate those work requirenments which
are possible and assunme others are satisfactory. A brief description of any
noted defects will be provided and rework information recorded, if appropriate

Provi de copies of all negative EVALUATI ON WORK SHEETs to the Contractor. |If
possi bl e, the guard s performance should initially be nonitored at a distance,
before the QAE' s presence is known. This evaluation will include

GENERAL

. conmuni cati ons established with base station and/or supervisor
- proper uniform and equi pnent

. personal appearance neat

. guard in possession of and know edgeabl e of current SOP

PERI METER CONTROL

. guard is perfornming perinmeter patrol as required in SOP

. checkpoi nt | oghooks initialed and dated

. vehicle (if required) in good condition and properly equi pped

FUEL AREA PATRCOL
. guard is making rounds as required in the SOP

BUI LDI NG EQUI PMENT

. guard is making rounds as required in the SOP
. patrol clocks activated
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FLAGS
. flags are raised/lowered at proper tine

TRAFFI C, PARKI NG, & PEDESTRI AN CONTROL
. proper procedures being followed as required in the SOP

a. Customer Conplaints. The QAE will record and attenpt to validate each
custoner conplaint received on the standard custoner conplaint form Many wl|l
be difficult or inpossible to validate, but should still be recorded and
reviewed to determne trends or patterns of conplaints concerning specific
patrols, individual guards, etc. Only conplaints validated by the QAE are
subj ect to paynent deductions. (NOTE: This does not apply if using RSED
procedures.)

b. Unschedul ed | nspections. Unschedul ed inspections may be conducted at
any tine, but should be limted to those patrols of particular inportance, such
as patrols around weapons storage areas, or patrols where probl ens have been
noted in the past. Unschedul ed i nspections should be docunented on a separate
EVALUATI ON WORK SHEET from that used for random sanpli ng.

c. Rework. Rework will not normally be allowed and is not practical for
nost roving patrol services.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:
DR = Cbserved Defect Rate (ODR) - Adjustnent Factor

ODR = Nunber of Periods Defective
Nunmber of Periods Sanpl ed

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality of work is less than or equal to the MADR
the QAE shoul d reconmend mi ni num surveillance for the coning eval uati on peri od.
If the DR for quality of work is greater than the MADR, nornmal surveillance
shoul d be used for the coning eval uati on peri od.

(2) If the DR for any work requirenment (lteml of the MONTHLY PAYMENT
DEDUCTION FORM is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend

appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. NAVFAC Form 11300/11 will be used for evaluation and reporting.
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EVALUATI ON WORK SHEET FOR ROVI NG PATROL SERVI CES

QA PLAN #2
CONTRACT NUMBER:
POST DATE P1E—:?INSD TIME RANDOM QUALITY e REMARKS
NUVBER SeLecTED | | NSPECTED | NUMBER | ="\ o | COVMUNI CATIONS | CONDUCT | UNIFORM | SOP

CONTRACTOR' S SI GNATURE/ DATE QAE' S SI GNATURE/ DATE



SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM - ROVI NG PATROL SERVI CES

CONTRACT NUMBER:

SUMVARY FOR THE PERI OD
1 MAY 96 - 31 NAY 96

Wei ght from PRS Tabl e

Cost of Services (Schedul e of
Deductions Item2 x A + 100)

Nunber of Peri ods

Cost per Period (B + O

Nunmber of Periods Sanpl ed
Nunber of Periods Defective
ODR (F + E x 100)

Adj ust nent Factor (fromtable)

Defect Rate (G- H)

Extrapol ated Defects (C x I)
(round down to whol e nunber)

Def ect s Qutside Sanple
Peri ods Rewor ked by Contractor
Peri ods Rewor ked by Govt/Q her

Net Services Deducted at
Schedule Price (J - L - M

Ext rapol ated Deductions (Dx N $ 1,362.00

Deduct Gover nnment Rewor k
Actual Cost or at Schedul e
Price (Dx M

LDs Government Rework (P x .2)

LDs O her
[(F + K -

Defects
M x Dx .1]

O her Adjustnents
("-" indicates deduction)

Tot al Deducti ons
(O+P+Q+R+ Y9

QUALITY OF COMVUNI -

WWORK CATI ONS CONDUCT UNI FORM SOP
60% 20% 5% 2% 13%
$22,440.00 $ 7,480.00 $ 1,870.00 $ 748.00 $ 4,862.00
3,740 3,740 3,740 3,740 3,740
$ 6.00 $ 2.00 $ .50 $ .20 $ 1.30
205 205 205 205 205
15 18 3 5 5
7.32% 8. 78% 1.46% 2.44% 2.44%
1.24% 1.31% . 64% . 718% . 718%
6. 08% 7.47% . 82% 1. 66% 1. 66%
227 279 30 62 62
0 5 0 4 0
0 0 0 0 0
0 0 0 0 0
227 279 30 62 62
558.00 $ 15.00 $ 12.40 $ 80. 60
$ 0 % 0 % 0 % 0 % 0
$ 0 % 0 % 0 % 0 % 0
$ 9.00 $ 4.60 $ .15 $ .18 $ . 65
$ 0 % 0 % 0 % 0 % 0
$ 1,371.00 $ 562.60 $ 15.15 $ 12.58 $ 81. 25
TOTAL PAYMENT DEDUCTI ONS = $ 2,042.58

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #3
COURI ER SERVI CES

1. Contract Requirenent. Courier Services.

Wor k Requi renent s St andards of Perfornance
a. Tinely Response As specified in SOP (C. 15.d)
b. Quality of Wrk Conmruni cati ons, equi pnent, procedures

in conpliance with SOP (C. 15.d)

2. Primary Method of Surveillance. Planned sanpling supported by validated
custoner conplaints and unschedul ed i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Response 5%
b. Quality of Wrk 5%

4. Quantity of Work. The quantity of work will vary fromnonth to nonth based
on the nunber of cal endar and working days. Sinply sumthe nunber of services
schedul ed during the nonth.

5. Level of Surveillance. The nornmal level of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DRs for
both response and quality of work are less than or equal to their MADRs. [|f at
m ni mum surveillance the DR for response or quality of work exceeds the MADR,
return to normal surveillance

6. Sanple Size

M ni mum - 10% of courier services
Normal - 25% of courier services

7. Sanpling Procedures. Prior to the beginning of the eval uation period, the
QAE wi | I choose the appropriate nunber of sanples based on the |evel of
surveillance which will be used. Sanples will be chosen on a rotating basis so
that selection will be consistent fromperiod to period, and recorded on the
QAE' s inspection schedule for the eval uation period.

8. Evaluation Procedures. During the evaluation period, the QAE will visit and
observe courier services at each of the |locations selected and evaluate the work
requirenents listed in paragraph 1 as either satisfactory (S) or unsatisfactory
(U on the attached EVALUATI ON WORK SHEET. A brief description of any noted
defects, actions taken, etc. will be provided, if appropriate. Copies of
EVALUATI ON WORK SHEETS wi Il be provided to the Contractor at the end of each day
that inspections are nmade.

a. Customer Conplaints. The QAE will record and attenpt to validate each
custoner conplaint received on the standard custonmer conplaint form Many wll
be difficult or inpossible to validate, but should still be recorded and
reviewed to determne trends or patterns of conplaints concerning specific
i ndividuals, etc. Only conplaints validated by the QAE are subject to paynent
deducti ons.
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b. Unschedul ed | nspections. Unschedul ed inspections may be conducted at
any tinme, but should be linmted to routes of particular inportance, such as
those with | arge amounts of cash being transported. Unschedul ed inspections
shoul d be docunented on a separate EVALUATI ON WORK SHEET from that used for
pl anned sanpl i ng.

c. Rework. Rework will not normally be allowed and is not practical for
nost courier services.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory Services
Nunmber of Services Sanpl ed

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DRs for both response and quality of work are |l ess than or
equal to their MADRs, the QAE should reconmend mi ni num surveillance for the
com ng evaluation period. |If the DR for response or quality of work is greater
than the MADR, normal surveillance should be used for the com ng eval uation
peri od.

(2) If the DR for any work requirenment (lteml of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions will be taken for all docunented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend

appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. NAVFAC Form 11300/11 will be used for evaluation and reporting.
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CONTRACT NUMBER:

EVALUATI ON WORK SHEET FOR COURI ER SERVI CES

QA PLAN #3

CARRI ER
ROUTE

DATE

WORK REQUI REMENTS

TI MELY
RESPONSE

QUALI TY
OF WORK

REMARKS

CONTRACTOR' S SI GNATURE/ DATE
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SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM - COURI ER SERVI CES

CONTRACT NUMBER:

SUMVARY FOR THE PERI OD TI MELY QUALI TY
1 MAY 96 - 31 MAY 96 SERVI CE OF WORK
A, Weight from PRS Tabl e 30% 70%
B. Cost of Services (Schedul e of $ 600.00 $ 1,400.00
Deductions Item 3 x A + 100)
C. Actual Nunber of Services 50 50
D. Cost per Service (B + QO $ 12. 00 $ 28. 00
E. Nunber of Services Sanpled 13 13
F. Nunber in Sanple Defective 2 1
G Defects Qutside Sanpl e 0 0
H Total Defects (F + Q 2 1
|. Defect Rate (DR) (F = E x 100) 15. 4% 7. 7%
J. Number of Services Reworked by Contractor - 0
K. Nunber of Services Reworked by Governnent - 0
or O hers
L. Net Services Deducted at Schedule Price 2 1
(H-J - K
M Net Anpunt to Deduct (D x L) $ 24.00 $ 28. 00
N. Deduct Governnent Rework, Actual Cost or at $ 0 $ 0
Schedul e Price (D x K)
O LDs for Governnment Rework (.2 x N) $ 0 $ 0
P. LDs on AIl Oher Defects [.1 x Dx (H - K)] $ 2.40 $ 2.80
Q Oher Adjustnents ("-" Indicates Deduction) $ 0 $ 0
R. Total Deductions (M+ N+ O+ P + Q $ 26. 40 $ 30. 80

TOTAL PAYMENT DEDUCTI ONS = $ 57. 20

AUTHORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #4
SCHEDULED ESCORT SERVI CES

1. Contract Requirenent. Schedul ed Escort Services.

Wor k Requi renent s St andards of Perfornance

a. Quality of Wrk Proper procedures, as specified in SOP
(Paragraph C. 15.¢€)

b. Communi cati ons Abl e to establish within standards
(Paragraph C. 10)

c. Conduct Meets required standards (Paragraph C. 8)

d. Uniform Conpl ete and neat (Paragraph C. 9)

e. SOP Current copy avail able, guard know edgeabl e
of and understands procedures (Paragraph
C.2.b)

2. Primary Method of Surveillance. Random sanpling ! CHOOSE El THER "W TH' OR
"W THOUT"! extrapol ated deducti ons supported by unschedul ed i nspecti ons and
val i dat ed custoner conpl aints.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Quality of Wrk 5%
b. Communi cations 5%
c. Conduct 5%
d. Uniform 5%
e. SOP 5%

4, Quantity of Work. The quantity of work will be based on the nunber of
schedul ed escort services provided during the nonth and will vary based on the
actual nunber of cal endar and working days. To arrive at the total quantity for
any given nonth, nultiply the periods per tinme frane tines the escorts per

peri od (working days) tinmes the nunber of working days per nmonth; add to this
figure the periods per tinme frane tines the escorts per period (non working
days) tinmes the nunber of non working days per nonth. The follow ng exanple is
based on a nonth with 19 worki ng days and 11 non worki ng days.

PERI ODS/ ESCORTS/ PERI GD NON

TI ME ESCORTS/ PERI OD  WORKI NG (NON WORKI NG ~ WORKI NG TOTAL
TI ME FRAME FRAVE (VORKI NG DAYS) DAYS DAYS) DAYS ESCORTS
0000-0730 15 1 19 1 11 450
0730- 0900 3 4 19 1 11 261
0900- 1300 8 3 19 1 11 544
1300- 1630 7 4 19 1 11 609
1630- 0000 15 2 19 1 11 _735

TOTAL QUANTI TY OF WORK = 2599
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5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the defect
rate (DR) for quality of work is less than or equal to the MADR during any given
nmonth. If at mninumsurveillance the DR for quality of work exceeds the MADR
return to normal surveillance

6. Sanple Size. btain the sanple size for the evaluation period based on the
current level of surveillance and the quantity of work. For exanple, sanple
sizes for the quantity of work in paragraph 4 above (2599 escorts) woul d be:

Nor mal Level of Surveillance: 200
M ni mum Level of Surveill ance: 65 *

* 2599 escorts per nonth x 12 nonths per year = 31188 periods for a 12-nonth
contract term Sanple size fromtable is 770; sanple size for evaluation

period is 770 + 12 = 65.

7. Sanpling Procedures. Prior to the beginning of the evaluation period, the
QAE wi |l generate the appropriate nunber of sanples based on the current |evel

of surveillance. For the previous exanple, 200 random nunmbers between 1 and
2599 will be chosen using a random nunmber table or other nmethod. To determ ne
the specific 30-minute period to which the randomy sel ected nunbers correspond,
a nunber matrix may be used which assigns a specific nunber to each 30-mnute
period in the evaluation period. As the tine, date, and | ocation of each period
is taken fromthe matrix, it will be recorded on the QAE s inspection schedul e
for the evaluation period.

8. Evaluation Procedures. The QAE will visit and observe escort services
during selected periods and evaluate the work requirements listed in paragraph 1
as either satisfactory (S) or unsatisfactory (U on the attached EVALUATI ON WORK
SHEET. A brief description of any noted defects or actions taken will be
recorded, if appropriate. Copies of EVALUATI ON WORK SHEETS will be provided to
the Contractor at the end of each working day. |If the escort chosen for

eval uati on does not happen to be in the actual process of escorting an

i ndi vidual, check the uniformand SOP work requirenments only and mark the others
as satisfactory.

a. Customer Conplaints. The QAE will record and attenpt to validate each
customer conplaint received on the standard custonmer conplaint form Many will
be difficult or inpossible to validate, but should still be recorded and
reviewed to deternine trends or patterns of conplaints concerning specific
escorts. Only conplaints validated by the QAE are subject to paynent
deductions. (NOTE: This does not apply if using RSED procedures.)

b. Unschedul ed I nspections. Unschedul ed i nspections nay be conducted at
any tine, but should be linited to those escorts where problenms have been noted
in the past or for which conplaints have been received. Unschedul ed inspections
shoul d be docunented on a separate EVALUATI ON WORK SHEET from that used for
random sanpl i ng.

c. Rework. Rework will not normally be allowed and is not practical for
nost escort services.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’s inspections; calculate DRs, conpare to MADRs, and
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recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall performance.

a. The defect rate will be calculated as foll ows:

DR = Cbserved Defect Rate (ODR) - Adjustnent Factor

ODR = Nunber of Escorts Defective
Nunmber of Escorts Sanpl ed

b. The QAE will conpare DRs to MADRs and take the follow ng action:

(1) If the DR for quality of work is less than or equal to the MADR,
the QAE shoul d reconmend mi ni num surveillance for the conming eval uati on peri od.
If the DR for quality of work is greater than the MADR, nornmal surveillance
shoul d be used for the coning eval uati on peri od.

(2) If the DR for any work requirenent (Iltem| of the MONTHLY PAYMENT
DEDUCTION FORM is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend

appropriate adm nistrative actions to the FSCM when perfornmance is |ess than
satisfactory. NAVFAC Form 11300/11 will be used for evaluation and reporting.
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EVALUATI ON WORK SHEET FOR SCHEDULED ESCORT SERVI CES

QA PLAN #4
CONTRACT NUMBER:
TIME VORK REQUI REMENTS
TIME RANDOM
ESCORT | DATE PERI OD QUALTTY REMARKS
SELECTED | | NSPECTED | NUMBER | °70 | COVMUNI CATIONS | CONDUCT | UNIFORM | SCP

CONTRACTOR' S SI GNATURE/ DATE QAE' S SI GNATURE/ DATE



MONTHLY PAYMENT DEDUCTI ON FORM -

CONTRACT NUMBER:

SAMPLE

SUMVARY FOR THE PERI OD QUALITY OF COVMUNI -

1 MAY 96 - 31 NAY 96

A. Weight from PRS Tabl e

WWORK CATI ONS CONDUCT

60% 20% 5%

SCHEDULED ESCORT SERVI CES

UNI FORM

2%

SoP

13%

B. Cost of Services (Schedul e of $15,594.00 $ 5,198.00 $ 1,299.50 $

519.80 $ 3,378.70

Deductions Item4 x A + 100)

C. Number of Periods 2,599 2,599 2,599 2,599 2,599
D. Cost per Period (B + C $ 6.00 $ 2.00 $ .50 $ .20 $ 1.30
E. Nunber of Periods Sanpled 200 200 200 200 200
F. Nunber of Periods Defective 6 8 3 15 12
G ODR (F = E x 100) 3. 00% 4. 00% 1.50 7.50% 6. 00%
H. Adjustnent Factor (fromtable) . 18% . 90% . 64% 1.24% 1.09%
|. Defect Rate (G- H) 2.22% 3.10% . 86% 6. 26% 4.91%
J. Extrapol ated Defects (C x I) 57 80 22 162 127
(round down to whol e nunber)
K. Defects Qutside Sanple 2 3 0 6 0
L. Periods Reworked by Contractor 0 0 0 0 0
M Peri ods Reworked by Govt/ O her 0 0 0 0 0
N. Net Services Deducted at 57 80 22 162 127
Schedule Price (J - L - M
O Extrapol ated Deductions (Dx N) $ 342.00 160.00 $ 11.00 $ 32.40 $ 165.10
P. Deduct Governnent Rework $ 0% 0% 0% 0% 0
Actual Cost or at Schedul e
Price (Dx M
Q LDs Government Rework (P x .2) $ 0% 0% 0% 0% 0
R LDs Other Defects $ 4.80 $ 2.20 $ .15 $ .42 $ 1.56
[(F+ K- M x Dx .1]
S. Ot her Adjustnents $ 0% 0% 0% 0% 0
("-" indicates deduction)
T. Total Deductions $ 346.80 $ 162.20 $ 11.15 $ 32.82 $ 166.66
(O+P+Q+R+ Y9
TOTAL PAYMENT DEDUCTI ONS = $ 719. 63

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #5
M SCELLANEQUS SERVI CES

1. Contract Requirenent. M scell aneous Services

Wor k Requi renent s St andards of Performance
a. Mnitoring of Al arm Systens Systens nonitored, comunications,
response to al arm soundi ngs [ Paragraph
C. 15.f(1)]
b. Gate/Buil ding Openi ngs Openi ngs/closings within specified tine

standards [Paragraph C. 15.f(4)]

2. Primary Method of Surveillance. Planned sanpling supported by validated
custoner conplaints and unschedul ed i nspections will be used for all work
requi renents except response to alarns, which will be inspected 100%

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. The MADR for Alarm Monitoring is 2% however, failure to respond to any
al arm sounding within the required standards will result in an overal
unsatisfactory rating for the nonth.

b. The MADR for Gate/Building Opening is 5%
4, Quantity of Work. The quantity of work will vary fromnonth to nonth

dependi ng on the nunber of working and non working days, and the nunber of
unschedul ed servi ces perforned.

a. The quantity of work for alarmresponse will vary depending on the
actual nunber of al arm soundi ngs received, which has historically averaged one
per nonth. The quantity of work for alarmsystemnonitoring will equal the
nunber of 30-minute periods in which nonitoring services are provided during the
nmonth. To arrive at the total quantity of work for any given nonth, multiply
the nunber 30-m nute periods per day tinmes the nunber of cal endar days per nonth
for each station. The follow ng exanple is based on providing services at two
stations during a nonth in which there are 30 cal endar days.

STATI ON HOURS/ DAY PERI ODS/ DAY DAYS/ MONTH SERVI CES/ MONTH
Bl dg 1741 16 32 30 960
Bl dg 10 14 28 30 840

TOTAL QUANTITY OF WORK = 1800

b. The quantity of work for unschedul ed gate/buil di ng openi ng services wll
vary dependi ng on the nunber of requests received, which has historically
averaged ten per nonth. The quantity of work for schedul ed services equals the
nunber of openings and cl osings per day tinmes the nunber of working or non
wor ki ng days, as appropriate, during the evaluation period. The follow ng
exanple is based on a nonth with 19 working days and 11 non worki ng days.
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# Qpeni ngs &

Cl osi ngs/ Day Days/ Mont h Units/Mnth
Wor ki ng Days 12 19 228
Non Wor ki ng Days 2 11 _22

TOTAL QUANTITY OF WORK = 250

5. Level of Surveillance. The nornmal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
overall performance is less than or equal to the MADR. If at m ni num
surveillance the DR for overall performance exceeds the MADR, return to nornal
surveil |l ance

6. Sanple Size

M ni mum- 10% of m scel | aneous services
Normal - 25% of m scel |l aneous services

7. Sanpling Procedures. Prior to the beginning of the eval uation period, the
QAE wi | I choose the appropriate nunber of sanples based on the |evel of
surveillance which will be used. Sanples will be chosen on a rotating basis so
that selection will be consistent fromperiod to period, and recorded on the
QAE' s inspection schedule for the eval uation period.

8. Evaluation Procedures. During the evaluation period, the QA E will visit and
observe m scel | aneous services at each of the |ocations selected and eval uate
the standards of perfornmance |listed on the attached EVALUATI ON WORK SHEETS as
either satisfactory (S) or unsatisfactory (U). For alarmnonitoring services

i ndi cate an overall grade for the service based on the concept of substantially
conplete. A brief description of any noted defects, actions taken, etc., wll
be provided, if appropriate. Copies of EVALUATI ON WORK SHEETS wi Il be provided
to the Contractor at the end of each day that inspections are nmde.

a. Customer Conplaints. The QAE will record and attenpt to validate each
custoner conplaint received on the standard custoner conplaint form

b. Unschedul ed | nspections. Unschedul ed inspections may be conducted at
any tinme, but should be limted to those areas where probl ens have been noted in
the past. |If response to alarns has been a problem one unschedul ed test of
response shoul d be conducted during the nonth, as discussed in paragraph
C. 15.f(1).

c. Rework. Rework will not normally be allowed and is not practical for
nost servi ces.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. Defect rates will be calculated as foll ows:

(1) Alarm Monitoring
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DR = Nunber of Sanpled Services Unsatisfactory Overall
Nunber of Services Sanpl ed

(2) Gate/Building Openings

DR = Nunber of Sanpled Unsat Schedul ed and Unschedul ed Services
Nunmber of Schedul ed and Unschedul ed Servi ces Sanpl ed

b. The QAE will conpare DRs to MADRs and take the follow ng action:

(1) If the DR for a service is less than or equal to the MADR, the QAE
shoul d recommend mi ni nrum surveillance for the com ng evaluation period. |If the
DR for a service is greater than the MADR, nornal surveillance should be used
for the comi ng eval uation period.

(2) If the DR for any service (ltem | of the MONTHLY PAYNMENT DEDUCTI ON
FORM) is greater than its MADR, the QAE should recomend to the FSCM t hat a CDR
be issued to the Contractor, or that stronger action be taken.

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend

appropriate adm nistrative actions to the FSCM when perfornmance is |ess than
satisfactory. NAVFAC Form 11300/11 will be used for evaluation and reporting.
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CONTRACT NUMBER:

EVALUATI ON WORK SHEET FOR ALARM MONI TORI NG SERVI CES

QA PLAN #5

LOCATI ON

DATE

TI ME
PERI CD
SELECTED

TI ME
| NSPECTED

WORK REQUI REMENTS

MONI TORI NG
SERVI CES

COMVUNI CATI ONS | SOP

OVERALL
GRADE
( SAT/ UNSAT)

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE' S SI GNATURE/ DATE




CONTRACT NUMBER:

EVALUATI ON WORK SHEET FOR

GATE/ BUI LDI NG OPENI NG CLOSI NG SERVI CES
QA PLAN #5

OPENED/ CLOSED OPENED/ CLOSED
GATE/ BUI LDI NG DATE ON TI ME GATE/ BUI LDI NG DATE ON TI ME
TIVE SAT UNSAT TIME SAT UNSAT
TOTALS TOTALS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE
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SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM - M SCELLANEQUS SERVI CES

CONTRACT NUMBER:

SUMVARY FOR THE PERI OD
1 MAY 96 - 31 NAY 96

Wei ght from PRS Tabl e

Cost of Services (Schedul e of
Deductions Item5 x A + 100)

Act ual Nunber of Services

Cost per Service (B + QO

Nunmber of Services Sanpl ed

Nunmber in Sanple Defective

Def ects Qutside Sanple

Total Defects (F + QG

Defect Rate (DR) (F + E x 100)

Nurmber of Services Reworked by Contractor

Nurmber of Services Reworked by CGovernnent
or O hers

Net Services Deducted at Schedul e Price
(H-J - K

Net Anobunt to Deduct (D x L)

Deduct Government Rework, Actual Cost or at
Schedul e Price (D x K)

LDs for Government Rework (.2 x N)
LDs on All O her Defects [.1 x Dx (H - K)]
O her Adjustnents ("-" Indicates Deduction)

Total Deductions (M+ N+ O+ P + Q

ALARM

MONI TORI NG

$ 9,000.00

$ 5. 00

4

& B B R

75%

1,800

90

10. 00

0

1.00

0

11.00

GATE/ BUI LDI NG
OPEN CLCSE

25%

$ 3,000.00

260

$ 11. 54

24

& B B R

26

80.78

8. 08

88. 86

TOTAL PAYMENT DEDUCTI ONS = $ 99. 86

AUTHORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #6
ADM NI STRATI VE REQUI REMENTS

1. Contract Requirenent. Various admnistrative requirenments required by the
contract.

Wor k Requi renent s St andards of Perfornance

a. Managenent Par agraph C. 6
(1) Work Control
(2) Schedul es
(3) Records and Reports

b. Supervi si on/ Guardnount s Par agraph C. 7
c. Vehicles Par agraph C 11
d. Key/ Conbi nati on Contr ol Par agraph C. 12
e. Personnel Requirenents Par agr aph C. 13

(1) Physical Fitness Program

(2) @un Pernits and Bonds

(3) Enployee Suitability and Qualifications
(4) Training

f. Personnel Security C earance Requirenents Par agraph C. 14
g. Contractor QC Program Section C
h. Enpl oyee/ Vehi cl e Passes and Badges Section C
i. Permts and Licenses Section C

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed

i nspections will be used for all work requirenents except personnel and
personnel security clearance requirenents; these will be inspected 100% for each
new enpl oyee hired by the Contractor

3. Maximum Al l owabl e Defect Rate (MADR). The MADR for all administrative
requirenents is zero (0% . The Contractor either is, or is not, in conpliance
with the specification.

4. Quantity of Work. Not Applicable

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedure. Each work requirenent will be evaluated at |east once
during each nonth

8. Evaluation Procedures. The QAE will periodically schedule time throughout
the nonth to i nspect each of the adnmnistrative requirenents |listed above in
paragraph 1. Most of these inspections will involve review of files, logs, and
reports. Sone requirenments nay al so be eval uated as unschedul ed i nspections as
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the QAE perforns other inspections. |Include a brief sumary of the itens

revi ewed/ checked and note any deficiencies in the remarks colum of the
EVALUATI ON WORK SHEET. Particular attention should be paid to work requirenents
e, f, and i to ensure the Contractor and all enployees of the Contractor
continue to maintain required |icenses, permts, bonds, physical fitness and
obtain necessary training and security clearances. Personnel and personne
security clearance requirenents will be reviewed for each new Contractor

enpl oyee assigned to duty during the eval uation peri od.

9. Analysis. The QAE will nonitor the Contractor’s overall perfornmance and

recomend appropriate adninistrative actions to the FSCM when perfornance is

| ess than satisfactory. NAVFAC Form 11300/11 will be used for evaluation and
reporting.
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EVALUATI ON WORKSHEET FOR ADM NI STRATI VE REQUI REMENTS

CONTRACT NUMBER:

QA PLAN #6

DATE

WORK REQUI REMENTS

SAT

UNSAT

REMARKS

Managenent

(1) Work Control

(2) Schedul es

(3) Records and Reports

Supervi si on Quardnount s

Vehi cl es

Key/ Conbi nat i on

Per sonnel Requirenents

(1) Physical Fitness Program

(2) @Qun Pernits and Bonds

(3) Enployee Suitability and
Qualifications

Personnel Security O earance
Requi renent s

Contractor’s QA Program

Enpl oyee/ Vehi cl e Passes
and Badges

Permts and Licenses

CONTRACTOR' S SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #7
I NDEFI NI TE QUANTI TY WORK

1. Contract Requirenent. Unschedul ed escort services and special events.

Wor k Requi renent s St andards of Perfornance

a. Quality of Wrk Proper procedures as specified in SOP
and/ or delivery order [Paragraphs
C. 15.e(2) and C. 15.4]

b. Communi cati ons Abl e to establish within standards
(Par agraph C. 10)

c. Conduct Meets required standards (Paragraph
C.8)

d. Uniform Conpl ete and neat (Paragraph C. 9)

e. SOP Current copy avail able, guard

know edgeabl e of and under st ands
procedures (Paragraph C. 2.b)

2. Primary Method of Surveillance. One hundred percent inspection.

3. Maximum Al | owabl e Defect Rate (MADR). The MADR for each unschedul ed escort
services work requirenent is 5% The MADR for each special events work
requirenent is 3%

4. Quantity of Work. The quantity of work is the total nunmber of post hours
ordered and conpl eted during the nonth.

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. The QAE will evaluate the Contractor’s perfornance
at least once for each delivery order, but a nunber of inspections nay be
required to adequately evaluate sone delivery orders, particularly those for
special events. Evaluate the work requirenents listed in paragraph 1 for each
post hour inspected as either satisfactory (S) or unsatisfactory (U on the
attached EVALUATI ON WORK SHEET, which will be conpleted for each delivery order.
Ensure the nunber of post hours provided is in accordance with the issued
delivery order. A brief description of any noted defects or actions taken wll
be recorded, if appropriate. Copies of conpleted EVALUATI ON WORK SHEETS wi | | be
provided to the Contractor.

9. Analysis of Results. At the end of the nonth the QAE will summarize the
results of the nonth’s inspections, calculate DRs and recommended paynent
deductions for each work requirenment, conpare DRs to MADRs, and assess the
Contractor’s overall performance.

a. Defect rates will be calculated as foll ows:
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DR = Number of Unsatisfactory Post Hours |Inspected x 100
Actual Nunber of Post Hours | nspected

b. Recommended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. If the DRfor a work requirenent (ltemF of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should reconmend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

d. The QAE will nonitor the Contractor’s overall perfornmance and reconmend

appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. NAVFAC Form 11300/11 will be used for evaluation and reporting.
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EVALUATI ON WORK SHEET FOR | NDEFI NI TE QUANTI TY WORK

QA PLAN #7
CONTRACT NO. DELI VERY ORDER NO. POST HOURS ORDERED
e o WORK REQUI REVENTS
POST LOCATI ON REMARKS
| NSPECTI ON SFJAL':TI COMMUNI CATI ONS | CONDUCT | UNI FORM | soP

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM -

CONTRACT NUMBER:

SUMVARY FOR THE PERI OD
1 MAY 96 - 31 MAY 96

A. Weight from PRS Tabl e

B. Cost per Post Hour (from
Section B)

C. Nunber of Post Hours Ordered
D. Cost of Services (B x O

E. Nunber of Unsatisfactory
Post Hours

F. Defect Rate (E + O

G Nunber of Services Reworked
by Contractor

H. Nunber of Services Reworked
by Government or O hers

I. Net Services Deducted at
Schedule Price (E- G- H

J. Net Amount to Deduct (B x I)

K. Deduct Governnent Rework,
Actual Cost or at Schedul e
Price (B x H

L. LDs on Governnent Rework

(.2 x N

M LDs on All Oher Defects
[.1 x Bx (E- H]

N. O her Adjustments
"-" | ndicates Deduction

O. Total Deductions
(J+K+L+M

UNSCHEDULED ESCORT SERVI CES

QUALITY OF COMVUNI -

VORK CATI ONS CONDUCT UNI FORM sopP
60% 20% 5% 2% 13%
$ 12,00 $  4.00 $ 1.00 $ .40 $ 2. 60
44 44 44 44 44
$ 528.00 $ 176.00 $ 44.00 $ 17.60 $ 114.40
4 4 4 4 4
9. 1% 9. 1% 9.1% 9.1% 9. 1%
0 0 0 0 0
4 4 4 4 4
0 0 0 0 0
$ 0 $ 0 $ 0 $ 0 $ 0
$ 48.00 $ 16.00 $ 4.00 $ 1.60 $  10.40
$ 9.60 $ 3.20 $ .80 $ .32 $ 2.08
$ 0 $ 0 $ 0 $ 0 $ 0
$ 0 $ 0 $ 0 $ 0 $ 0
$ 57.60 $ 19.20 $  4.80 $ 1.92 $ 12.48
TOTAL PAYMENT DEDUCTIONS = $ 719. 63
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V. CONTRACTOR S OVERALL PERFORMANCE EVALUATI ON. NAVFAC MO 327 and the NAVFAC
FOCAS User Manual provide guidance in deternmning the Contractor’s overal

nmont hly performance for each service; howto use the PRS table and the QAE s

i nspection results to calculate the total paynent due for each service; and how
to go about correcting problemareas of performance. This paragraph provides
additional information on the conpletion of the MONTHLY PAYMENT DEDUCTI ON FORMs
i ncluded in each sanple QA plan, and includes a sanple MONTHLY SUVMARY REPORT.

A. Mnthly Paynment Deduction Form These forns are very useful for
sunmari zing the results of each nmonth’s inspections and illustrate how the
" CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES" and
"ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY WORK" cl auses, the
Schedul e of Deductions, the PRS table, and the QAE s conpl et ed EVALUATI ON WORK
SHEETS are all used in calculating the total paynent due for each contract
requirenent. The format for these forms should be tailored by the user. Oher
formats may be found in NAVFAC MO 327, and as nentioned previously, FOCAS will
perform and docunent basically the sane cal cul ations.

B. Analysis of Results. The end result of the nonthly inspection
process is the overall evaluation of the Contractor’s perfornance for the
services inspected. Such an evaluation provides a summary of the Contractor’s
performance to the Contracting O ficer, FSCM QAE, custoner representatives, and
the Contractor. Overall performance is inportant in determ ning whether to
i ncrease, decrease, or naintain surveillance at the sanme |evel; whether to issue
one or nore CDRs to the Contractor or take stronger adninistrative actions; and
poi nts out service areas which require greater QAE and Contractor QC enphasis
during the conming evaluation period. Therefore, at the end of each nonth the
QAE shoul d conmplete and forward for the FSCM s approval a MONTHLY SUMVARY
REPORT, in a format simlar to the sanple shown in Table 1. Al nost all the
information required to conplete this summary can be taken directly fromthe
MONTHLY PAYMENT DEDUCTI ON FORM or EVALUATI ON WORK SHEET i ncl uded in the sanple
QA Pl ans.

C. Contract Discrepancy Report (CDR). Wen the Contractor’s
overal |l performance for any given work requirenent is unsatisfactory, the QAE
will recommend to the FSCM that a CDR be issued. Instructions on the use of
CDRs, along with a typical format, are included in Chapter 6 of NAVFAC MO 327.

D. Recommended Paynment Deductions. The QAE will recommend to the
FSCM t hose paynent deductions that should be nade at the end of each nonth. Al
wor k docunented as not in conpliance with contract requirenments (nonperforned or
unsatisfactorily perforned) is subject to paynent deductions plus an
adm ni strative cost (liquidated danages) in accordance with the provisions of
t he "CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause
Section E. If the Contractor can performrework, the appropriate |iquidated
damages percentage will be used.

V. CONTRACTOR SUBM SSIONS. The QAE should prepare a list of Contractor

submi ssions fromthe conpleted solicitation package. Required subm ssions
shoul d be listed chronologically by due date. The QAE should use this list to
ensure that each subnmittal is turned in on schedule and is acceptable. A sanple
Contract or Submi ssions Wrk Sheet is included in Table 2.
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TABLE 1

SAMPLE

MONTHLY SUMVARY REPORT FOR GUARD SERVI CE

Sheet 1 of 2

CONTRACT NUMBER:

QUANTI TY CDR PAYMENT RATI NG
COVPLETED MADR DR Y/ N DEDUCTI ONS S/'U
QA Plan #1
ENTRY/ EXI T CONTROL SERVI CES
Quality of Work (60% 1%
Communi cati ons (20% 1%
Conduct (5% 1%
Uni form (2% 1%
SOP (13% 1%
QA Plan #2
ROVI NG PATROL SERVI CES
Quality of Wrk (60% 1%
Communi cati ons (20% 1%
Conduct (5% 1%
Uni form (2% 1%
SOP (13% 1%
QA Plan #3
COURI ER SERVI CES
Tinely Response (30% 5%
Quality of Work (70% 5%
QA Plan #4
SCHEDULED ESCORT SERVI CES
Quality of Wirk (60% 5%
Communi cati ons (20% 5%
Conduct (5% 5%
Uni form (2% 5%
SOP (13% 5%
QA Plan #5
M SCELLANEQUS SERVI ES
Monitoring of Al arm Systens (75% 2%
Gat e/ Bl dg Openi ngs (25% 5%
QA Plan #6
ADM NI STRATI ON REQUI REMENTS
Managenent 0%
Super vi si on/ Guar dnount s 0%
Vehi cl es 0%
Key/ Conbi nati on Contr ol 0%
Per sonnel Requirenents 0%
Security Requirenents 0%
Contractor’s QC Program 0%
Enpl oyee/ Vehi cl e Passes 0%
Permits and Licenses 0%
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Sheet 2 of 2

QUANTI TY CDR PAYMENT RATI NG
COVWPLETED MADR DR Y/ N DEDUCTI ONS S/U

QA Plan #7

SPECI AL EVENTS

Quality of Wirk (60% 3%

Communi cati ons (20% 3%

Conduct (10% 3%

Uni form (5% 3%

SOP_ (5% 3%

UNSCHEDULED ESCORT SERVI CES

Quality of Work (60% 5%

Communi cati ons (20% 5%

Conduct (10% 5%

Uni form (5% 5%

SOP_ (5% 5%

TOTAL PAYMENT DEDUCTIONS = $

CONTRACTOR S OVERALL PERFORMANCE FOR THE MONTH:

SATI SFACTORY UNSATI SFACTORY

Submi tted By:

QAE’ S SI GNATURE/ DATE

Approved By:

FSCM S SI GNATURE/ DATE
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CONTRACT NUMBER:

RECEI VED

EXAMPLE CONTRACTOR SUBM SSI ONS CHECK LI ST

TABLE 2

VWHEN

I f Applicable

Wth Bid

10 days after

awar d

10 days after

receiving forns

15 days after

awar d

15 days after

awar d

15 days after

awar d

15 days after

awar d

3 days prior to

start

Pri

Pri

Pri

Pri

Pri

Pri

Pri

Pri

Pri

Pri

or

or

or

or

or

or

or

or

or

or

to

to

to

to

to

to

to

to

to

to

start

start

start

start

start

start

start

start

start

start

WHAT

Col | ecti ve Bargai ni ng Agreenent

Bid Guarantee (if required)
Trai ning Plan
Per f ormance and Paynent Bonds

(if required)

Initial Work Schedul e

Certificate of |Insurance

Contractor QC Pl an

Schedul e of Deducti ons

Gun Permts

Contractor Radi o Frequencies
Contractor’s Representative
Recei pt for Keys/ Conbi nati ons

Physi cal Exam nation
Certifications

Per sonnel Bondi ng
Personnel Security O earances
Facility d earance

Enpl oyee/ vehi cl e pass/ badge
applications

Li censes and Permts

Pre- performance Conference
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REFERENCE

SECTI ON/ PARAGRAPH

l.
L.

C.

C.

13.d(1)

13. e

10
3.d
12

13.¢c

13. e

.14

14. c

16. h

16. 1



RECEI VED

VWHEN

30 days after
work starts

Mont hl y

30 days after
work starts

5 days prior

to the schedul e

peri od

72 hours prior
to start of

changed peri od

5 days after
term nation

5 days after
term nation

WHAT

Physi cal Fitness Program

Payment | nvoice

Certification of Training
of each guard

Mont hly Work Schedul e

Changes to Monthly Work
Schedul e

Contractor QC Files

Records and Reports

END OF QUALITY ASSURANCE GUI DE
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REFERENCE

SECTI ON/ PARAGRAPH

C 13.a

G

C.13.d(2)

C. 6.c

C. 6.d

C. 6.d



