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The NAVFAC Cui de Performance Wrk Statement (GPW5) Programis designed to

i nprove the quality of contracted services obtained by assisting activities in
preparing better facility support contract specifications and Quality Assurance
(QA) Plans. This and other GPWss may be downl oaded in Wrd format fromthe
Internet at http://ww. efdsout h. navfac. navy. m |/ gpws/.

Since i nprovenent efforts are heavily dependent on input provided by users, you
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detail ed as possible, and should include:

Suggest ed changes in format.

Conments on the effort required to tailor the GPWS

Al ternat e paragraphs and approaches to describing the services to be

provi ded.

Adequacy of the technical specification

Alternate procedures and formats for displaying historical data, Schedul e of
Deducti ons, Contract Line lItenms, etc.

Adequacy of the User’'s Quide and Quality Assurance Guide.

Ef fectiveness and practicality of the suggested quality assurance plans.
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USER:
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2155 Eagle Drive, P. O Box 190010
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. INTRODUCTI ON

A.  Purpose. This NAVFAC Cui de Performance Wrk Statenment (GPWS) provides
assistance in preparing facilities support contracts to procure nai ntenance of
bui | dings and structures (other than fanmily housing) services. Contracts of
this type may be a continuing contracting effort or conversion fromin-house to
contract performance under the Commercial Activities (CA) program This NAVFAC
GPWS may be used in either application. It consists of a User’s Quide; guide
contract sections B, C, and J in the Uniform Contract Format; and a Quality
Assurance (QA) Cuide

1. NAVFAC MO 327, Facility Support Contract Quality Managenent Manua
(avail able at http://ww. efdl ant. navfac.navy. n |/l antops_15/hone. htn) provi des
extensive information on the preparation of NAVFAC facilities support contracts,
from gui dance on acqui sition planning through the entire Performance Wrk
Statement (PWS) and surveill ance program devel opnent process. This User’s Quide
is designed to supplenment, and be used in conjunction with, NAVFAC MO 327 in
devel oping a PW5 for maintenance of buildings and structures (other than fanmily
housing). It provides specific guidance on developing and tailoring this GPWS
special itenms that nust be considered if the specification is being witten in
conjunction with a CA program study, and general guidance on required pre-award
actions. Additional guidance on inplenenting CA programrequirenents can be
found in OPNAVI NST 4860.7 (available at http://neds.nebt.daps.nil) and the
O fice of Managenent and Budget (OVB) Circul ar A-76 Suppl emental Handbook
(available at http://em ssary.acq.osd. ml/inst/share.nsf).

2. Sections B, C, and J provide suggested formats for displaying contract
line items; technical specifications which the user may tailor to site specific
needs; and attachments which provi de supplenental information, historical data,
etc.

3. The QA Guide provides the framework for devel opnent of a conprehensive
contract surveillance program The user should nodify and expand upon the
sanpl e QA plans provided as the GPW5 is tailored.

4. This guide does not establish NAVFAC procurenent policy. Such
gui del i nes may be found in NAVFAC P-68, Contracting Manual and other docunents
avai l abl e at http://acq.navfac.navy.m| or guidelines.

B. Function Definition. For purposes of this GPW5, the maintenance function
is defined to include all |abor, managenent, supervision, tools, materials,
equi pment, incidental engineering, and transportation required to perform
mai nt enance/repair of buildings and structures (other than fam |y housing).
I ncl uded are those recurring mai ntenance, repair, minor construction, and
rel ated services the typical activity would need to acconplish either by
contract or with in-house forces, and for which the quantity and scope of work
can be clearly defined.

1. Under the CA program functional code Z992 (buil dings and structures
other than family housing) is defined by OPNAVI NST 4860.7 as including exterior
and interior painting and gl azing; roofing; interior plunbing; interior
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electric; interior heating equipnment, including heat sources under 750,000 Btu
capacity; installed food service and rel ated equi pnent; air conditioning and
refrigeration with less than a 5-ton capacity; elevators; and other equi pnent
affixed as part of the building and not reported under other functional codes.
It also includes fencing, flagpoles, guard and watchtowers, grease racks,
unattached | oading ranps, training facilities other than buil di ngs, nmonuments,
grand stands and bl eachers, el evated garbage racks, and other mni scellaneous
structures.

2. The following related buildings and structures (other than fanily
housi ng) services are excluded fromthis GPWS due to their inclusion in other
GPWSs. As previously stated, all GPWss may be downl oaded from Sout hern
Di vi sion’s hone page. Since nost GPWSs are witten in the sane format, the
techni cal requirenents contained in Sections C and J of this GPWS may be easily
conbined with those of other GPWSs to create whatever conbination of services
the user may require.

a. Mintenance of Security Al arm Systens
b. Mintenance of Fire Protection Systens
c. Mintenance of Heating Systens 750,000 Btu and above

d. Mintenance of Air Conditioning and Refrigeration Systens, 5-ton
capacity and above

e. Maintenance of Elevators

f. Elevator Inspection Services

g. Ceaning of Exhaust Systens

h. Operation of Tel ephone/ Comruni cati on Systens
i. Custodial Services

j. Pest Control Services

3. The follow ng services are also excluded fromthis GPWS for the
reasons noted bel ow

a. Control inspections (see NAVFAC MO 322) of buildings and structures
are best acconplished by Governnment personnel or separate contract.

b. Exterior painting of entire buildings is typically acconplished by
separate construction contract, and should not nornally be included in a
facilities support contract.

c. Mjor renovations (e.g., extensive exterior siding, roofing, or
wi ndow repl acenent) are not within the scope of a maintenance and repair
contract. This work can normally be provided nore econonically by a separate
construction contract, particularly if a nunber of buildings are involved. This
does not nean extensive repairs such as replacenment of floor tile in severa
roonms, repair of termite or fire damaged facilities, or other large, one-tine
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repairs cannot be acconplished. Two suggested nethods of handling such repairs
are discussed in User’s Guide paragraph I11.C. 3.

d. Maintenance of external electrical, water, gas, fuel oil, and other
di stribution systens; waste collection systenms; and roads and grounds are
generally considered to be separate functions. However, NAVFAC GPW5s are
avai | abl e which cover each of these functions if the activity desires to devel op
a multi-function contract.

4. Abatenent of Hazardous Material. NAVFACENGCOM policy is to contro
the risk of asbestos-containing naterial (ACM and | ead-based paint (LBP) by
managi ng in place as long as they do not present a risk to building occupants.

a. Work that would require disturbance of LBP is not included in this
GPWS. I n-place managenent strategies that reduce exposures to | ead and protect
bui | di ng occupants from |l ead poisoning are normally instituted subsequent to
ri sk assessnents. Check with the geographic Engineering Field Division (EFD) to
determi ne the reconmended course of action

b. A conmon ACM managenent issue is the renoval and di sposal of
exi sting asbestos-containing floor coverings, including asbestos-containing
mastic. Paragraph C 7.h of this GPWS provides further guidance.

C. Responsibilities

1. Experience has shown the best nethod of developing a facilities
support contract specification is to involve a nunber of activity personnel
each having a portion of the know edge and experience required to put the entire
package together. A team of experienced activity personnel should be formed and
a team | eader appointed one to two years prior to the projected contract start
date. At |east one nmenber of the team

a. Mist be familiar with and understand the applicable GPWs and QA
CGui de.

b. Mist have a working know edge of basic contracting procedures.

c. Mist have first-hand know edge of the services, and/or
equi prent / syst em operati ons, repairs, and naintenance to be provided by
contract.

d. Must be able to identify specific activity requirenents that differ
fromthose stated in the GPWS

2. The following activity personnel are suggested as nenbers of the
speci fication devel opment team

a. Team Leader. The team | eader has overall responsibility for
devel opnent of the contract. This includes the establishnment and tracking of
procurenent mlestones, ensuring each menber of the team understands the
specific tasks for which they are responsi ble and when each task nust be
conpl eted, and coordinating the efforts of the individual team menbers so the
many pi eces of the procurenent package fall into place.
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b. Specification Witer. The specification witer provides technica
know edge of facilities managenment and a fanmiliarity with specification formats.
This will nost likely be an engineer or engineering technician at the activity
who has had at |east some experience in witing facilities support contracts.
The use of a planner and estimator is also appropriate if one is experienced
with witing contract specifications. The witer, regardless of who the person
is, should have attended the Civil Engineer Corps Oficers School (CECOS) course
"Facilities Support Contracts for Functional Managers", the Naval Facilities
Acquisition Center for Training (NFACT) course "Facilities Support Contracting"
or the "Facilities Contracting for Family Housing" course offered by the Fanmily
Housi ng Managenent Institute (FHM) Jacksonville. Assistance may be requested
from the geographic EFD or Engineering Field Activity (EFA). The EFD may offer
courses on PWS devel opnent, quality assurance, and other related subjects that
may be of benefit to the specification witer.

c. Functional Manager. The Functional Manager is the technica
representative of the teamwho is nost familiar with the function to be
contracted. Early in the tailoring process, the Facilities Managenent
Engi neering Director or other buildings and structures (other than fanmily
housi ng) functional expert nust determnine the total scope of the services
requi red, develop detailed inventories of the facilities and equi pnent to be
mai nt ai ned, collect historical information on work quantities, and identify the
specific needs of the activity which may differ fromthis GPWS

d. Facilities Support Contract Manager. |If there is an existing
contract for buildings and structures (other than fami |y housing) maintenance,
the Facilities Support Contract Manager (FSCM or Quality Assurance Eval uator
(QAE) should be able to provide | essons |earned and other information pertinent
to the new specification. The FSCM QAE will also be responsible for preparing
required QA Plans (see the QA CGuide) and ensuring services are specified in such
a way as to be inspectable.

e. Contract Specialist. The Contract Specialist provides contractua
gui dance in the preparation of the specification and the overall solicitation
This person will work with the witer in the devel opment of sections B, C, and
J, and will assenble the mgjority of the clauses in Sections E through | and K
through M The contract specialist will also ensure | abor |aws are properly
applied, conpetition requirenents are net, fiscal policies are adhered to, the
solicitation is properly advertised, etc.

f. CA Program Manager. |If the specification is being prepared under
the CA program the CA Program Manager provi des overall guidance, and ensures
the specification is developed in conjunction with required Mst Efficient
Organi zati on (MEOQ) and managenent studies.

3. The tailored specification should be reviewed by customer and
functional manager representatives, the Engineering Division Director, and the
Facilities Managenent Engineering Director. Consult appropriate EFD
instructions to determne if EFD review approval is required prior to
solicitation.

1. GPWS DEVELOPMENT AND USER CONSI DERATI ONS. This section of the User’'s Cuide
di scusses certain assunptions nade and special itens considered during the

devel opnent of this GPWS5, and provides general information the user should be
aware of during the tailoring process.
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A. Devel opnent of the GPWS. In developing this GPWS, a functional analysis
as described in NAVFAC MO 327 was performed to identify each of the mgjor
subfunctions for maintenance of buildings and structures (other than fanmly
housi ng). Each of these subfunctions was carefully reviewed to determ ne which
could realistically be contracted. Once a final |ist was devel oped, each
subfunction was further subdivided to devel op basic work requirenments and
standards of performance. Once all of the basic work requirenents were
identified for each subfunction, a Performance Requirenents Sumrmary (PRS) Table
was devel oped and the requirenents were expressed in narrative form

B. CGPWS User Considerations. The paragraphs and provisions of this GPWS are
arranged in the Uniform Contract Format as required by the Federal Acquisition
Regul ation (FAR). The sections to which they are assigned shall not be changed.

1. This GPWS contains Sections B (Supplies or Services and Prices/ Costs),
C (Description/ Specification/Statenent of Wrk), and J (List of Attachnents)
only; these sections contain information specific to the technical services
requi red. Sections D through | and K through M contain contract clauses and
provisions related to adnministrative and contractual requirenents; generally,
these sections will be the sane in the majority of NAVFAC contracts, so their
inclusion in each GPW5 woul d be unnecessary duplication

2. FAR cl auses and provisions may be added or deleted as required by the
FAR for specific functions, dollar linmitations, bonding, small businesses, etc.
They may not be altered unless specifically authorized by the FAR Sone of the
cl auses, other than those requiring tailoring, may be included by reference; al
other FAR cl auses and provisions shall be included in full text. Procurenent
of fices shall nmake the full text of all clauses incorporated by reference
avai l abl e to bidders/offerors upon request.

3. Clauses with the designation "FAC 5252" may not be altered wi thout
NAVFAC approval, and should be deleted if not applicable to the procurenent.

4. Technical Specification

a. Section C, which describes the services to be provided, should be a
performance specification to the maxi num extent possible. Defining the
Contractor’s responsibilities in terms of nethods or procedures should be
avoi ded since we hope to purchase not only the Contractor’s |abor, but also
hi s/ her expertise in the services to be provided and the nanagenent of those
services. A performance specification nininizes the use of words describing how
the work should be performed; it describes work outputs as explicitly as
possi ble while allowing the Contractor latitude in nanagi ng personnel and
choosi ng work acconpli shment net hods.

b. The specification nmust provide enough information to clearly and
precisely define the nunber and quality of each of the services to be provided,
as well as the scope or linit of each. This is acconplished in the GPWS by
specifying, in addition to the desired outputs, schedul es of acconplishment
and/or specific tine linmtations in which all services nust be conpl et ed;
listing mandatory operating procedures or steps the Contractor nust follow for
some services; and providing historical data on the magnitude of services
provi ded under previous contracts or by in-house forces. Wile such information
only slightly restricts the Contractor’s latitude in managing the workforce, it
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ensures all bidders/offerors clearly understand the magnitude of effort required
to provide the scope of work defined. This will result in nore accurate and
realistic bids/offers, nake paynent deductions for unsatisfactorily performed or
non-performed work easier to calculate, and reduce the nunber of contract

adm ni stration probl ens.

5.  Throughout this GPW5, you will find further guidance with the
annot ati on "NOTE TO SPECI FI CATI ON WRI TER'. These notes provi de additiona
i nformation and/or advise the user to select the appropriate paragraph, insert
additional information, or delete the paragraph in its entirety. There are also
many areas within the text of this GPWS which indicate additional information
must be provided, e.g., start tinmes, dates, quantities, etc. These notes will
al ways be encl osed by the synbol "!"; sinply replace the note with the required
i nformation.

1. TAILORI NG THE GPWS. The NAVFAC GPWS, Mai ntenance of Buil di ngs and
Structures (O her Than Fanmily Housing) is not intended to fit the requirenents
of a specific activity; it is a nodel to be tailored by activities in preparing
their specific PWs. The User’s Guide should be read in its entirety prior to
tailoring this GPW5s. The user nust al so know what is/is not included in the
GPWS, and what was intended, before any required nodifications may be assessed.
The User’s Guide provides information concerning the GPWS and tailoring
instructions. Users should not assune the GPWS could be used as-is with little
or no effort. A detailed analysis of the activity's requirenments will be
required.

A Getting Started

1. Scope of Wrk. The first step in tailoring this GPWs5 is to determ ne
one of the follow ng:

a. Are the requirements currently contracted? WII this be a
continuation of the contracted services, or a consolidation of severa
contracts? In either case, this GPW5s nay be tailored to acconplish any desired
scope of work and | evel of performance.

b. Are the requirenents to be included in the PW5 subject to a CA cost
conpari son study under OMB Circular A-76? |If this is the case, it is nmandatory
the scope of work and | evel of perfornance specified be equivalent to the |eve
of effort that can be achieved by the MEOif the function is retained in-house.
Additional information on tailoring this GPWS for a CA program study is included
in paragraph V of this User’s Cuide.

2. Job Analysis. The next step in the tailoring process is a thorough
review of Chapters 2 and 3 of NAVFAC MO 327. These two chapters outline howto
performa job analysis to determine the particul ar subfunctions to be
contracted, including specific work requirenents and standards of performance,
and how to use the job analysis information and data collected to wite the PWs
As the job analysis is being perforned, the user should conpare unique activity
requirenents with GPW5 requirenments to deternine if any changes are required. A
t horough job analysis will make tailoring of the GPWS rel atively easy since al
required data will be readily avail able and the subfunctions to be contracted
will be well defined.
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a. A nunber of questions will be identified during the job analysis
that relate to the types of maintenance and repair services required. Severa
factors nmust be considered when answering such questions, including:

(1) The age and condition of the buildings and structures (other
than fam |y housing) to be maintained.

(2) The types of services expected or historically required. Are
nost nmai ntenance and repair requirenents relatively nminor and routine in nature?
WI1l significant repairs, such as replacing floor tile throughout a building or
repairing fire-damaged structures, be required? WII new work requirenents
(alterations and construction) such as office renodeling be required, or wll
services be linmted to mai ntenance and repair requirenents?

(3) The quantity of services historically required. |Is the nunber
of mai ntenance and repair requirenents sonewhat predictable and consistent from
year to year, or do requirenments vary significantly fromyear to year?

(4) 1Is a stand-alone contract being prepared, or wll buildings and
structures (other than fanily housi ng) maintenance and repair services be
included in a larger contract for base operating services?

(5) Wuld it be nore economical to acconplish sone of the expected
or identified work requirenents by a separate fixed-price or indefinite quantity
construction contract, rather than as part of a contract that is primarily for
mai nt enance and repair services?

(6) Is in-house |abor available to provide sone of the expected
services?

b. The job analysis process nust al so consider planned future events
that may influence the types or quantity of services included in the contract.
Exanpl es include nmilitary construction or repair projects to be conpleted during
the termof the contract, building denolitions, changes in building usage, and
base realignnent or closure actions.

B. Contract Line Item Requirenments. Section B of the contract includes
contract line items for each of the services to be contracted. The
specification witer and contract specialist will develop these line items in
conjunction with the technical specifications, the Schedul e of Deductions, the
PRS Tabl e, and other portions of the contract. The sanple contract line itens
shown in Section B of this GPWS enconpass all of the services (contract
requi renents) provided in the GPWS technical specifications. However, they nust
be tailored to account for the type of contract selected, contract requirenments
added or deleted during the job anal ysis process, the projected start date of
contract performance, and other factors, including those discussed bel ow

1. Contract Type. A conbination firmfixed-price and indefinite quantity
contract is used in this GPW5S because it is the nost common type of contract for
t he mai nt enance of buildings and structures (other than family housing).

However, other contract types nmay be used dependi ng on the circunstances.

I nformati on concerning a Fixed-Price contract with Award Fee is included in
paragraph IV.B of this User's Guide. In a conbination contract, all contract
requi renents in the PWS nust be included in either the firmfixed-price or
indefinite quantity portions of the contract. The user should discuss avail able
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choices with the contract specialist or the EFD Contract Departmnment when
deci ding on the nost appropriate contract type.

2. FirmFixed-Price Contract Requirements. Firmfixed-price contract
requi renents are either fixed in scope (tinme, location, frequency, quantity,
etc. are known or can be accurately estimted), or adequate historical data is
available to allow a reasonable estinmate to be nmade. Because the scope of work
is known, the Contractor agrees to performa given requirenment for a definitive
price. The Contractor performs the work as schedul ed, and invoices are
submitted for the services provided during a given period of time, usually one
month.  Work subject to the Davis-Bacon Act (DBA) may not be included in the
firmfixed-price portion of the contract (see User’'s Cuide paragraph I11.B.4).

a. Exanples. Firmfixed-price contract requirenments in this GPWS
i nclude service call work, preventive maintenance inspections (PMs), building
rel anpi ng, and start-up/shutdown of HVAC equi pment. Sone of these requirenents,
such as service call work, are limted in scope to specified |abor hours and/or
material costs. The scope of each of these services is clearly defined in
Sections Cand J of this GPW5. Firmfixed-price contract requirenments added by
the user nust also have clearly defined scopes.

b. Contract Line Items. The firmfixed-price contract line itens nmay
be di splayed in one of three ways in Section B. The user should discuss the
benefits of each with the contract specialist or EFD if in doubt about which
approach shoul d be used.

(1) Section B of this GPWs illustrates the nost |ogical approach
when a majority of the required services occur at specific intervals during the
contract term such as PMs and rel anping of buildings. A detailed Schedul e of
Firm Fi xed-Price Wrk is provided and the Schedul e of Deductions is not used.
Contract line itens are formatted simlarly to a Schedul e of Deductions, and
bi dders/of ferors subnit separate unit prices for each of the fixed-price
requirenents in the PAB. This nethod allows the Governnent to avoid paying for
wor k not yet perforned

(2) Aslightly different method would be to include a limted
nurmber of fixed-price contract line itens, each of which would be broken down by
a Schedul e of Deducti ons.

(3) Athird method would sinply require bidders/offerors provide a
single nonthly price for performance of all firmfixed-price requirements in the
contract. In this case, the contract nust also contain a Schedul e of Deductions
in Section J that the successful bidder/offeror will subnmit, after award, to
break down the total bid price for each of the fixed-price requirenments in the
PW5. See paragraph I11.D of the User’'s Guide for additional information on the
" SCHEDULE OF DEDUCTI ONS" cl ause.

3. Indefinite Quantity Contract Requirenents. Indefinite quantity
contract requirements are performed on an "as ordered" basis. Contractors bid a
fixed unit price to performone occurrence or a given quantity of each contract
line item Paynent for this type of work is calculated by nultiplying the unit
price times the number of units performed. Because each Governnent order for
indefinite quantity work is paid for separately, each task order nust be
i nspected and accepted as being satisfactorily conpl eted before paynent can be
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made. Two distinct categories of indefinite quantity work are included in this
GPW\E:

a. Unit Priced Tasks. Bid prices for unit priced tasks include al
| abor, material, and equi pment for performng a given quantity of work, such as
pai nting one square foot of gypsum wallboard or replacing one square foot of
floor tile. The unit prices bid are nultiplied by estimted quantities of units
to be ordered during the contract term but only for the purpose of bid
eval uation; paynment is made only for work as ordered and satisfactorily
conpl et ed.

b. Unit Priced Labor. This type of indefinite quantity work, which is
also referred to as "level of effort work", should be used only in connection
with nmai ntenance, repair, and alteration of facilities, and then only when such
wor k cannot be identified in advance in sufficient detail to be included in the
firmfixed-price or indefinite quantity - unit priced tasks portions of the
contract. The labor hour unit prices bid include all costs to performthe work
required, except for material and equi pnent related costs. The Contractor is
rei nbursed for the direct cost of materials (except for pre-expended bin
mat eri al s) and equi pnent, plus a mark-up (fixed burden rate) to allow for
mat eri al handling costs.

c. Oher Factors. As many indefinite quantity work requirenments as
possi bl e shoul d be included as unit priced tasks vice unit priced |abor since
unit priced tasks are easier to understand and easier for contractors to bid on
the work is easier to order and adm nister, and naterial and equi pnent costs are
included in the unit prices bid. Regardless of which of the two types of
indefinite quantity work are used, the estinmated quantities provided in the
solicitation for bid evaluation must be realistic estinmates of the anticipated
quantities to be ordered during the contract term

4. \Wage Rate Considerations. While Service Contract Act (SCA) wage rates
are always included in service contracts over $2500, DBA wage rates may or nay
not be required, depending on the type and scope of services in the contract.
DBA wage rates are applicable if nore than $2000 worth of certain services is
expected to be performed during the termof the contract. These services
i ncl ude:

Singl e instances of maintenance/repair or alteration requiring 32 hours
or nore to conplete. This does not apply if the work is clearly for

mai nt enance, as would be the case for custodial services, grounds

mai nt enance services, and others. These services are always subject to
SCA wages, regardless of the size of the job.

Two hundred square feet or nore of painting per order

a. NAVFAC policy prohibits services subject to DBA wage rates from
being included in the firmfixed-price portion of a service contract. This has
the affect of restricting the scope of the services that nay be acconplished as
firmfixed-price, since all services subject to DBA wage rates nust be included
as indefinite quantity work. The user nust take care not to inadvertently
i ncl ude DBA services such as those descri bed above when tailoring the service
call and other firmfixed-price portions of the GPW5. For exanple, be carefu
not to define firmfixed-price service calls in such a way that they could
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i nclude 200 or nore square feet of painting, or work requiring 32 or nore
estimated | abor hours to conplete.

b. If the indefinite quantity portion of the contract includes
services that would be subject to DBA wages, the user nust ensure the wage rate
applicable to each individual contract requirenent is clearly delineated. To
illustrate this point, Section B of this GPW5 includes sanple indefinite
quantity contract line itens that are subject to both SCA and DBA wage
deci sions. For exanple, the contract line item"repl ace asbestos-containing
floor tile/mastic" (SCA wages) is applicable if the quantity of work ordered may
be acconplished in less than 32 | abor hours, and "repl ace asbestos-containing
floor tile/mastic" (DBA wages) is applicable if the quantity of work will
require 32 hours or nore to acconplish. Contact the contract specialist if in
doubt as to which wage rate applies in specific situations or to specific
contract requirements.

5. Separately Priced Options to Extend. Section B of this GPW5S assunes
the initial term (base period) of the contract will be for 12 nonths. This is
normal ly the case for maintenance of buildings and structures (other than fanmily
housi ng) contracts that may begin at any tine during the fiscal year and be
funded with funds current in the fiscal year of award. However, there are
cases, such as when adequate funds are not available or award is del ayed, when
the initial termcould be less than 12 nmonths in length. For exanple, the
initial contract termcould be for six nonths beginning on 1 April and endi ng on
30 Septenber. If the initial termwll be less than 12 nonths, the follow ng
actions must be taken

a. Contract line itenms in Section B nmust specify the nunber of nonths
in the base period and the appropriate proportionate nunber of units in the
Schedul e of Indefinite Quantity Work

b. Additional (separately priced) contract line itenms nust be added to
Section B to account for at |least one full 12-nonth option period. Additiona
contract line itens nmay be added for subsequent option periods if desired. The
user should check with the contract specialist for specific requirenents.

c. Section Cnust clearly indicate the scope of work for the base
period since the workload can vary significantly fromnonth to nonth. For
exanpl e, the specification nust state if annual PMs will be perforned during the
base peri od.

d. The "PERI OD OF PERFORMANCE" clause in Section F and the "BASI S FOR
AWARD" cl ause in Section M nust be nodified accordingly. The user should check
with the contract specialist for specific wording of these clauses and for other
changes that nmay be required.

C. Technical Specifications. The technical specifications, Section C, are
the single nost inportant part of the PW5s. The user should nodify the
par agraphs to acconmodate the site-specific requirenments of the activity. The
following information is provided for the user’s considerati on when tailoring
this section.

1. Service Calls
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a. Scope. In the Section C paragraph "GENERAL REQUI REMENTS AND
PROCEDURES FOR SERVI CE CALL WORK", service calls are limted in scope to
mai nt enance, repair, and alteration requirenments that can be acconplished within
a specified nunber of |abor hours and material dollars. Wen deternining what
limts should be used, the user shoul d:

(1) Renenber, NAVFAC policy prohibits work subject to DBA wages
frombeing included in the firmfixed-price portion of a contract that is
primarily for services. This means the |abor hour linit nust be | ess than 32
| abor hours. Refer to User’'s Cuide paragraph I11.B.4.

(2) Look carefully at available historical information to ensure
the | abor hour and naterial limts set are reasonable. |If a |arge percentage
(over 90% at nost activities) of service call work historically requires |ess
than four |abor hours for conpletion, it doesn't nmake sense to set a high upper
limt, such as 30 hours. Sinmilarly, if nost service calls require less than
$250 in material costs, do not set the upper limt at $500 or nbre. Typica
limts for labor and material are 16 hours and $250 respectively, but again,
historical information should be anal yzed before establishing any linmts.

(3) Consider other ways to define the scope of a service call. In
ei ther approach shown bel ow, service calls nust be conpleted in | ess than 32
| abor hours or not require 200 square feet or nore of painting to conply with
t he Davi s-Bacon Act.

(a) The service call linmt my be expressed sinply as a total
dol lar figure for labor and direct material costs, such as $500, $1000, or
$1500.

(b) The CGovernnent may share in the cost of materials above a
certain specified linmt. For exanple, the Contractor’s liability for direct
materials may be limted to $250 per service call, with the Governnent paying
for any material costs over this specified linmt. O course, this approach
requi res additional administrative effort to track and reinmburse the Contractor
for the cost of materials over the specified linmt.

b. Miltiple Work Items. Miltiple work itens performed by a single
trade in a single building may be grouped into one service call. For exanple,
"comode handl e sticks", "floor drain clogged', and "lavatory faucets | eak" in
the sane buil ding could be specified on one service call work authorization form
since the work woul d be acconplished by a single trade (plunbing), and probably
woul d not exceed the linmts of a service call. The user nust specify the
maxi mum nurmber of work items that will be included on a single service cal
based on historical data and the linits discussed in the previous paragraph

c. Service Call Reception. |In this GPW5 the Governnment receives
service call requests during regular working hours and forwards to the
Contractor. After regular working hours, the Contractor receives service cal
requests directly fromcustoners, and is required to respond to energency and
urgent calls only.

(1) In-house or Contracted Whrk Reception. Service call work
reception nay be perforned either by in-house forces or by the Contractor, or
there may be a conbination of both as described in this GPW5. There are pros
and cons to both approaches, as discussed bel ow
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(a) Governnent Wrk Reception. The primary advantage of a
Gover nnent - operated work reception systemis that it allows the Governnment to
retain control over the work being performed by the Contractor

1 A CGovernment work receptionist is in a better position to
judge which service calls are for valid mai ntenance requirenents, which are not
for valid requirenents or are not included in the scope of the contract, and
which calls may be for valid requirements, but for which the work needs to be
deferred. For exanple, if a custoner calls in to report that three vinyl floor
tiles are broken, it may not nake sense to issue the Contractor a service cal
for their replacenent if the entire roomor building is scheduled for re-tiling
in the near future. The Contractor’s work receptionist would nost |ikely have
no way of knowi ng about the scheduled re-tiling, or about proposed speci al
repair projects, schedul ed equi pnment replacenments, etc. Al so, sonme contractors
may be tenpted to respond to every single call received, whether valid or not,
or to break up related tasks into separate calls in order to "bust" the service
call historical data.

2 Historically, it has been difficult to get contractors to
properly classify service calls according to definition as emergency, urgent, or
routine. 1t makes nore sense for the Governnent to nmake these inportant
deci sions, at |east during regular working hours.

3 It has also been difficult to get contractors to keep
conpl ete and accurate service call records. Miltiple calls fromcustoners for
the sane repair add to this problem |If the Governnent retains control
record- keepi ng probl ens should be kept to a m ni mum

(b) Contractor Wrk Reception. The primary advantage of a
Contractor-operated work reception desk is that it places nore responsibility
for performance on the Contractor; however, CGovernnent enforcement of proper
performance may not be so easy. A Contractor-operated work reception desk al so
all ows the Contractor to discuss problens directly with the customer, deternine
the best tines to acconplish the work, etc.

(c) During Regular Working Hours. |If the user decides to have
the Contractor receive calls during regular working hours, a nunber of changes
nmust be made to the "GENERAL REQUI REMENTS AND PROCEDURES FOR SERVI CE CALL WORK"
paragraph. Requirenents for such things as service call receipt and
classification, reporting and record keepi ng, and appointnments nust be stated in
enough detail to allow the Governnent adequate control over the process. For
exanpl e:

1 |If an automated work reception systemis not in place, the
Contractor should furnish daily for review by the Governnent, copies of work
aut hori zation forms or a sunmary report of service calls issued. This is
necessary to ensure service requirenents are not inproperly split into separate
calls, service calls are properly classified, and rework calls are not issued as
new service calls. Copies of summary reports or conpleted work authorization
forns should also be provided to the QAE for inspection purposes

2 Reserve the right for authorized Governnent representatives
to change the classification of any service call issued by the Contractor, to
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cancel calls which could legitimtely be conmbined with others, to cancel calls
for rework, etc.

(d) After Regular Wrking Hours. |If the volume of after hours
calls is very large or very small, or if it is not otherwi se desired to have the
Contractor receive after hours calls directly fromcustoners (as specified in
this GPWS), other options should be considered. The Government coul d operate
the work reception center 24 hours per day. |In this case, the "After Regul ar
Wor ki ng Hour s" paragraph in the "GENERAL REQUI REMENTS AND PROCEDURES FOR SERVI CE
CALL WORK" paragraph could be del eted and ot her paragraphs nodified accordingly.
If the nunber of calls is small, the Conmmand Duty O ficer, duty SEABEE, or ot her
designated individual could receive calls after regular hours and rel ay
energency and urgent requirenents to the Contractor. 1In this case, the "After
Regul ar Worki ng Hours" paragraph in the "GENERAL REQUI REMENTS AND PROCEDURES FOR
SERVI CE CALL WORK" paragraph woul d have to specify the procedures to be used.

(2) Work Reception Procedures. The procedures specified in the
" CENERAL REQUI REMENTS AND PROCEDURES FOR SERVI CE CALL WORK" paragraph assune an
aut onat ed work reception/ nanagenent systemw |l be used to issue and naintain
service call data. |f paper copies of service call work authorization forms are
used, tailor this paragraph accordingly.

d. Response and Conpl etion

(1) Since response to service calls after regular working hours, on
weekends, and on holidays can be expensive, activities with a |linited nunber of
bui I dings may want to consider having civilian or military personnel receive
and, if necessary, respond to and conplete service calls.

(2) The response and conpletion requirenents specified for service
calls in this GPWS are considered reasonable for a typical activity. The user
nmust consider the location of the activity, the availability of materials, the
geographic distribution of the buildings and structures (other than fanmly
housi ng), and sinmilar factors when deternmining the specific requirenents to be
included. Keep in nmind that stringent response and conpl etion requirenments wll
i ncrease the cost of the contract, and could result in needl ess contract
adm ni stration conplications and problens. For exanple, a conpletion
requi renent of three days for a routine service call is not unreasonable, but is
probably not practical or necessary either. Unreasonable requirenents will not
only cost nmore, but will also not be enforceable after the contract is awarded

(3) This GPW5 requires the Contractor to respond to urgent service

calls both after hours and on weekends, since by definition, an urgent call is a
failure in service that will soon inconveni ence and/or affect the health or well
bei ng of personnel. This provision will prevent building occupants working on

t he weekend from having to get along w thout heat or hot water.

2. Recurring Wrk. Recurring work consists of equi pment PMs, rel anping,
and start-up/shutdown of HVAC systenms. This work is included in the firmfixed-
price portion of the contract, and specified in the "GENERAL REQUI REMENTS AND
PROCEDURES FOR RECURRI NG WORK" par agraph of Section C

a. PM Schedules. Experience has shown it is best for the Government
to specify general PM frequencies and work requirenents based on NAVFAC
mai nt enance manual s, industry standard nai ntenance nanual s, and manufacturer’s
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recommendati ons, rather than to have the Contractor devel op and subnmit this type
of information for approval after award of the contract or as part of a
techni cal proposal. Engineered Performance Standards Handbook, Preventive

Mai nt enance/ Recurring Mai ntenance and R S. Means Conpany, Facilities M ntenance
and Repair Cost Data provide guidance in the preparation of PMrequirenents.
Attachnent J-C9 of this GPWS specifies PMfrequencies and inspection

requi renents for each facility system and piece of equipnent. After contract
award, the Contractor is required to subnmt a detailed work schedule for the
acconpl i shnent of the required PMs to the Contracting O ficer (KO for approval
The schedul e would typically include the nonth and week PMs woul d be perforned.

b. Relanping. Relanping can be acconplished in two ways: (1)
bui | di ngs coul d be inspected periodically to replace burned out/blinking
i ncandescent bul bs and fluorescent tubes, or (2) all bulbs and tubes in a
buil di ng coul d be repl aced periodically, whether burned out/blinking or not.
The latter nethod, called group relanping, is appropriate in hangars and
gymasi unms where bul bs/tubes are hard to reach. Select the relanping nethod or
conbi nati on of nmethods to be used, and provide a list of buildings and
frequencies. An exanple building relanping schedule is provided in Attachnent
J-Cl0 of this GPWS

c. Start-up/Shutdown of HVAC Systens. |f HVAC PMs are schedul ed
i medi ately prior to the heating and cooling seasons, nost HVAC equi prent will
not require separate start-up or shutdown service. However, those systens that
do have start-up or shutdown requirenments nmust be identified, and a tine period
specified for work perfornmance, e.g., 15 Cctober to 15 Novenber. The KO will
notify the Contractor when to initiate the work in particular buildings, and the
Contractor will then conplete the service within the tine limt specified,
normally within ten working days. See Attachnment J-Cl1 of this GPWS

3. Indefinite Quantity Wrk. As noted in User’s Cuide paragraph I11.B.3,
two categories of indefinite quantity work items are included in this GPWS
unit priced tasks and unit priced | abor

a. Unit Priced Tasks. The indefinite quantity unit priced tasks shown
inthis GPWs illustrate the types of services for which unit priced tasks may be
used, and the sort of items the user may want to include in this portion of the
contract.

(1) The unit priced tasks contained in this GPWS5 include interior
pai nting, and replacenment of floor tile, ceiling tile, and roofing naterials.

(2) Adding Itens. Itens added to the indefinite quantity unit
priced portion of the PWs by the user nust have clearly defined scopes. For
exanple, if "roof replacenent" is added, the user nust specify the type of
roofing to be replaced (e.g., asphalt shingles), whether flashing and/or
sheat hing are included, what the Contractor is required to do when danaged
underl ayment is found, etc.

b. Unit Priced Labor. Unit priced | abor may be used to order services
whi ch are beyond the scope of a service call (nunber of |abor hours or materia
cost exceeds the service call linmt) and which cannot be defined clearly enough
to be included as indefinite quantity unit priced itens. For exanple, unit
priced | abor may be used to repair fire damaged or flooded buildings, repair
termte damage, and other sinmilar nonrecurring repairs for which the scope of
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wor k cannot be defined in advance. These types of repairs are typically
performed by nodification to the contract or by using one-tinme small purchase
contracts if unit priced |abor is not available.

(1) Advantages And Di sadvantages of Using. Including unit priced
I abor in the contract provides an alternate method of acconplishing one-tine
repairs that may require less adnministrative tinme and effort than a smal
purchase contract or nodification. This will depend on howlong it takes to
devel op smal | purchase specifications and get a contractor on board, conpared to
the tinme and effort it will take to develop and issue task orders for unit
priced labor. The time and effort required to acconplish either can vary widely
fromactivity to activity, and can be substantial. Another advantage of using
unit priced labor is that the work will be acconplished by a contractor whose
work quality and standards are known, rather than by a small purchase contractor
whose quality standards may be unknown.

(2) Procedures. Procedures for establishing the estimted nunber
of labor hours and material costs required for any particular job are described
in the "CGENERAL REQUI REMENTS AND PROCEDURES FOR | NDEFI NI TE QUANTI TY WORK"
paragraph of Section C. Various estimating guides, such as Engi neered
Per f ormance Standards (EPS) or industry standards published by R S. Means
Conmpany, may be used as a basis to determi ne the estimted nunber of |abor hours
requi red. However, to preclude disputes resulting fromthe application of
different |abor estimating standards, the user should specify what standard
shal | be used.

(3) If Not Included. |If unit priced labor is not included in the
contract, use the OPTIONAL version of the "GENERAL REQUI REMENTS AND PROCEDURES
FOR | NDEFI NI TE QUANTI TY WORK" paragraph in Section C, and delete all other unit
priced | abor references in the GPWS

D. Schedule of Deductions. |If a detailed Schedule of Firm Fixed-Price Wrk
is included in Section B, as is the case in this GPW5 a "SCHEDULE OF
DEDUCTI ONS" cl ause will not be required in Section E, and the user need not
i nclude a Schedul e of Deductions attachnent in Section J. However, if the user
chooses to present the firmfixed-price work in terns of a single contract |ine
item or a linmted nunber of contract line itenms, the successful bidder/offeror
will be required to delineate this portion of the work into specific work
el ement s.

a. Five schedules will need to be included, one for the base period and
one for each of the four separately priced option periods.

b. Either the Schedul e of Firm Fixed-Price Wrk or Schedul e of Deductions
will be used in conjunction with the "CONSEQUENCES OF CONTRACTOR S FAILURE TO
PERFORM REQUI RED SERVI CES" and "ESTI MATI NG THE PRI CE OF NONPERFORMED OR
UNSATI SFACTORY WORK" cl auses in Section E, and the PRS Table (Attachnent J-C2),

i n maki ng paynment deductions for unsatisfactory performance and nonperformance
of firmfixed-price work. The conpleted Schedul e of Deductions, if used, nust
be provided by the Contractor within 15 cal endar days after contract award,

al t hough the Governnent retains the right to reject/unilaterally establish a
schedule if the one submitted is materially unbal anced.

E. Performance Requirenments Summary (PRS). The PRS Tabl e shoul d be prepared
as the GPW5 is being tailored to ensure contract requirements are specified in a
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manner which pernit inspection. This table will be used by the KO in
conjunction with the clauses contained in Section E to cal cul ate paynent
deductions for unsatisfactory performance or nonperfornance of contract

requi renents. It also provides a convenient overview of services to be
provided, and is useful in preparing QA plans. A sanple PRS Tabl e containing
suggested work requirenents, maxi mum al |l owabl e defect rates (MADRs), and wei ghts
is provided in Attachment J-C2. The user should nodify this table to reflect
the tailored PW5 requirenments, and consult NAVFAC MO 327, which provides

gui dance on the devel opment of PRS Tabl es.

F. Reviewing the Tailored PW5. Conflicting contract requirenents inevitably
lead to last minute bid inquiries, protests, clains, and difficulties in
contract adnministration. As a result, the Government nay pay nore for required
servi ces, does not obtain the services that were intended, and spends a great
deal nore time administering the contract than would normally be warranted. To
avoi d such problens, the user should carefully review the tailored PWs to find
and elinmnate any inconsistencies or anbiguities that nmay have been created
during the tailoring process. The easiest way to do this is by searching the
el ectronic docunent. For exanple, if we wanted to review all contract
requi renents for heating, ventilating, and air conditioning equipnment, we could
search the entire docunent for these key words, and review applicabl e paragraphs
or sections. Also, nmenbers of the specification devel opment team should review
a hard copy of the conpl eted PWs

I'V. M SCELLANEQUS CONSI DERATI ONS. Thi s paragraph provides information on the
use of negotiated source selection solicitation procedures and award fee
contract provisions. The user is strongly encouraged to discuss both of these
options with the contract specialist or EFD Contracts Departnment and consi der
their use.

A. Negotiated Source Selection Procurenments. Under seal ed bidding
procedures, the contract is awarded to the | owest, responsive, responsible
bi dder. This has traditionally been the nost conmon solicitation procedure for
procurenent of naintenance of buildings and structures (other than fanily
housi ng) services, although it has often resulted in Contractor performance
problenms. Unlike seal ed bidding, a negotiated procurenent requires Contractors
(O ferors) denonstrate, prior to award, they have the technical capability,
experience, and resources to performthe work required; have acceptabl e past
performance; have a | ogical approach to managi ng and acconplishing the work; and
have proposed enough nmoney to do all of the work. Offerors denobnstrate their
ability through the subnittal of separate witten technical and price proposals
that are revi ewed and eval uated by the Governnent. Contract award nmay be nade
to the Oferor who provides the best value to the Governnent, price and
techni cal factors considered. The Oferor need not be the | owest bidder

B. Award Fee Provisions. Award fee provisions can be included in a
mai nt enance of buildings and structures (other than family housing) contract to
notivate the Contractor to provide an increased |evel of service, and inprove
responsi veness and attention to detail. Inserting NAVFAC 5252.216-9315, "AWARD
FEE" in the contract, includes these provisions. An award fee determnination
pl an i s devel oped which specifies the maxi mum award fee anount the Contractor
may earn, the process that will be used to periodically evaluate the
Contractor’s performance and nmeke rel ated award fee deterninations, and the
performance criteria the Contractor’s perfornance will be measured agai nst.
Award fee contracts require additional expense and administrative effort. The
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size and conplexity of the procurenent, the Government resources available to
noni tor and eval uate perfornance, and the expected benefit nust be considered.

V. COWERCI AL ACTIVITIES (CA) PROGRAM CONSI DERATIONS. This section of the
User’s Cuide discusses sone of the special itens that nust be considered when
using this GPWs to prepare a PW5 as part of a CA program study. Included are a
nunber of provisions and changes that nust be considered by the user

A.  Scope of Wirk. The user nust renenber the scope of work and standards of
performance specified in the PW5 nust be equivalent to the projected
capabilities of the MEOL This may required sone additional tailoring of the
GPWS to ensure all the services to be perfornmed by the MEO are included and
clearly described in the PWs

B. Separately Price Options to Extend. OWB Circular A-76 requires in-house
and Contractor bids be evaluated on a five-year basis when funding can cross
fiscal years. This means Section B nmust contain contract line items for a base
peri od and four, one-year option periods.

C. Task Orders Designating the Use of On-Hand Materials. The PW5 should
address certain issues and requirenents relative to the changeover fromin-house
to contracted performance of services. Add the follow ng "TASK ORDERS
DESI GNATI NG THE USE OF ON- HAND MATERI ALS' paragraph to Section C.  This
paragraph tells the Contractor to expect task orders for indefinite quantity
work for which sone or all required materials are already on hand. The in-house
wor kforce will likely | eave such jobs when the conversion to contract is
appr oved.

"TASK ORDERS DESI GNATI NG THE USE OF ON- HAND MATERI ALS OF SERVICES. At the
time of the contract start date, the Contractor shall accept approximtely
I'l NSERT! task orders for backl ogged indefinite quantity work for which
materials are already on hand. The Contractor and a Governnment
Representative shall conduct a joint inventory of all materials on hand
within !'I NSERT! cal endar days after contract start. Upon conpletion of
the inventory, the Contractor shall assume custody of these materials that
shall be used only for the task order specifically designated. The
Governnment will provide the Contractor a detailed scope of work devel oped
according to the procedures specified in the "GENERAL REQUI REMENTS AND
PROCEDURES FOR | NDEFI NI TE QUANTI TY WORK" par agraph, Section C, for each
proposed task order that includes unit priced |abor. The Contractor shal
review the Governnent’s scope of work and provide proposed unit prices for
the specified equi pnent and nmaterials not available in the inventory;

i ndi cate specific areas of disagreenent with the proposed scope of work;
and subnit proposed scope changes per the aforenmenti oned paragraph

Revi ewed work scopes shall be returned to the Contracting Oficer within
I'l NSERT! cal endar days after receipt for backl ogged urgent task orders,
and within !'Il NSERT! cal endar days after receipt of backl ogged routine task
orders. Conpletion dates for each backl ogged task order shall be

negoti ated. "

D. Milti-Function CA Contracts. In many instances CA program studi es
i nvol ve contracts containing nore than one functional area or service. For
exanpl e, the user may want to study fanily housi ng nai ntenance services in
conjunction with building and structures (other than fanmily housing) maintenance
services, and issue a single solicitation. Since nost NAVFAC GPW5s are witten
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in the same format, the technical requirements of Sections C and J of this guide
may easily be conmbined with those of other GPWSs to produce a tailored
mul ti-function PWS

VI. PRE- AWARD CONSI DERATI ONS. The foll owi ng aspects of the operation and
admini stration of a building and structures (other than fanmily housing)

mai nt enance services contract should be taken into account prior to award.
Additionally, Chapters 5 and 6 of MO 327 discuss a nunber of itens that nust be
considered, including a review of the submitted quality control programand a
pre-award survey of the apparent |ow, responsive bidder when conpetitive
negoti ati on procedures are not used.

A, Quality Assurance Evaluator Training. It is essential to have an
adequat e nunmber of qualified QAEs on board prior to the contract start date
I ndi vi dual s assigned QAE duties nmust attend the EFD provi ded QAE training course
within six nmonths of their assignnent, or have equival ent training as determn ned
by the KO The EFD (Code 16) should be contacted for training scheduling or
assi stance. The QAE nust al so possess a good working know edge of buildings and
structures (other than family housing) maintenance and inspection procedures and
requi renents, and be fanmliar with the specification. Additional QAE training
requi renents are specified in NAVFAC Policy Menorandum 00- 04 of 14 January 2000.

B. Site Visits. Wen directed by the KO the QAE or other Governnent
representative should be prepared to conduct site visits with potenti al
bi dders/offerors after inviting bids or requesting proposals. The purpose of
these visits is to fanm liarize the Contractor with the location of contract
requi renents, not to provide additional information that should have been
included in the PW5. The KO or Contract Specialist nust brief QAEs and
customers as to what can and cannot be said to potential bidders/offerors during
site visits so as not to reveal sensitive information

C. Governnent-Furni shed Property. Has a property adm nistrator been
assigned for all Government furnished facilities, equipnment, and materials as
requi red by paragraph 45. 7001 of NAVFAC P-68?

D. Building Mmitors. Are building nonitors designated to act as foca
points for customer conplaints? |If so, have they been properly trained? Are
they familiar with the specification? Has a nethod been devel oped for
submi ssion of custoner conplaints to the QAE, KO or other designated
representative?

E. Quality Assurance Plans. Have adequate QA Pl ans been prepared?

END OF USER S GUI DE
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PART | - THE SCHEDULE

SECTION B: SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

B.1 CONTRACT LINE I TEMS AND CONTRACT SUBLI NE | TEMS

a. ! USE Bidders FOR SEALED BI D PROCEDURES AND Of f erors FOR NEGOTI ATED
PROCEDURES! shall enter unit prices and anmounts for contract line itens and
contract subline itens as indicated in the schedul es.

b. In the event there is a difference between a unit price and the extended
total anmount, the unit price will be held to be the intended ! USE bid FOR SEALED
Bl D PROCEDURES AND of fer FOR NEGOTI ATED PROCEDURES! and the total of the
contract line or contract subline itemw || be reconputed accordingly. The
contract line itemthat includes reconputed contract subline itens will also be
reconputed to take into account the change in the contract subline item |If the
I USE bi dder FOR SEALED BI D PROCEDURES AND of f eror FOR NEGOTI ATED PROCEDURES!
provides a total amount for a contract line itemor contract subline item but
fails to enter the unit price, the total anmount divided by the contract |ine
itemor contract subline itemquantity will be held to be the intended unit
price.

I I I e o I I

NOTE TO SPECI FI CATION WRITER  If firmfixed-price work is presented as a single
contract line itemor a limted nunber of contract line itenms, NAVFAC cl ause
5252. 246- 9300, "SCHEDULE OF DEDUCTI ONS" must be incorporated in Section E. The
successful bidder/offeror will submt a Schedul e of Deductions (reconmend
including a sanple formas an attachnent in Section J), and ALTERNATE | wi ||l
apply. Wien a detailed Schedule of FirmFixed-Price Wrk is included in Section
B, a Schedul e of Deductions is not required and ALTERNATE || appli es.

khkkhkkhkkhkkhkhkhkhkhkhhhkhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhkhkk|

ALTERNATE |

c. The firmfixed-price portion of the contract is supported by a schedul e
of deductions in Section E. DO NOT SUBM T THE SCHEDULE OF DEDUCTI ONS UNTI L
AFTER CONTRACT AWARD. The successful !USE bi dder FOR SEALED Bl D PROCEDURES AND
O feror FOR NEGOTI ATED PROCEDURES! shall conplete the Schedul e of Deductions and
submt it to the Contracting OFficer within 15 days after date/notice of award.
The Schedul e of Deductions and the Schedule of Indefinite Quantity Wirk will be
used as the basis of deductions pursuant to FAC 5252. 246-9303. " CONSEQUENCES OF
CONTRACTOR' S FAI LURE TO PERFORM REQUI RED SERVI CES" cl ause, Section E

ALTERNATE ||

c. The Schedul e of Firm Fi xed-Price Wrk and the Schedul e of Indefinite
Quantity Wrk will be used as the basis of deductions in accordance with FAC
5252. 246. 9303, " CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED
SERVI CES" cl ause, Section E

I I I O

NOTE TO SPECI FI CATION WRITER A facilities support contract with construction
work whose termis nore than one year, including options, will contain only one
Davi s- Bacon Act wage decision which will be in effect for the life of the
contract. No wage adjustnments will be nade for the option years; therefore, the
offerors will be given an opportunity to include in their offered price for the

B-1



option years any possible increases needed for wages. Since this is a
significant change fromthe past, the followi ng notice shall be included in al
facilities support contracts with construction work.

khkkhkkhkkhkkhkhkhkhkhhhhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkxkx|

B.2 DAVI S- BACON ACT (DBA) WAGE DECI SIONS | N CONSTRUCTI ON AND FACI LI TI ES SUPPORT
CONTRACTS | NCLUDI NG CONSTRUCTION.  This contract contains only one DBA Wage
Decision that shall be in effect for the life of the contract. The contractor
may include in the offered price for the option years any increase needed for
wages or benefits for construction work under the contract. The contractor
warrants that the prices in the option years of this contract do not include any
al  owance for any contingency to cover increased cost for which adjustnent is
provi ded under FAR cl ause 52.217-43, "FAI R LABOR STANDARDS ACT AND SERVI CE
CONTRACT ACT - PRI CE ADJUSTMENT". Offerors are required to segregate DBA and
SCA hours and wages in the payroll records.

B.3 | NDEFINITE QUANTI TY | NDI VI DUAL CONTRACT LINE I TEM QUANTI TIES. Once the
estimated quantities for individual line items shown in the Schedul e have been
ordered, additional quantities nmay be ordered as long as the overall not-to-
exceed (NTE) anobunt of the contract per year is not exceeded and the Contractor
agrees by signing the task order.

I I I

NOTE TO SPECI FI CATION WRI TER. The nunbering systemfor contract line itens
shal|l follow the nethod prescribed in Subpart 204.7103-2 of the DoD FAR

Suppl enent. A detailed Schedule of Firm Fixed-Price work is provided in the
foll owi ng exanpl e, and the Schedul e of Deductions is not used. Alternately, the
user may choose to include a linited nunber of subline itens, each of which
woul d be broken down by a Schedul e of Deductions; or, require bidders/offerors
provide a single nonthly price for performance of all firmfixed-price

requi renents in each period of the contract. See paragraph IIl1.B.2 of the
User’ s Cui de.

kkhkkhkkhkkhkkhkkhkhkhkhhhhkhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhhhhkkk|

B.4 SCHEDULES
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*

Item Suppl i es/ Servi ces Quantity Unit Unit Price Anount
0001 Performance of firmfixed-price $
work for the BASE PERI QD (! NSERT
DATE! through ! NSERT DATE!) in
accordance with the Perfornance
Work Statement contained in
Section C
SCHEDULE OF FI RM FI XED- PRI CE WORK
Service Calls per paragraph C. 8
0001AA Energency Service Calls 12 MONTH  $ $
0001AB Urgent Service Calls 12 MONTH  $ $
0001AC Routine Service Calls 12 MONTH  $ $
Preventi ve Mintenance | nspections
(PMs) per paragraph C 9.a
0001AD Annual PMs, Exhaust Fans (17) 17 EACH $ $
0001AE Seni annual PMs, Heat Punps (8) 16 EACH $ $
0001AF Sem annual PMs, Overhead Doors (2) 4 EACH $ $
0001AG Seni annual PMs, Drinking 18 EACH $ $
Fountai ns (9)
0001AH Sem annual PMs, Gas Water 28 EACH $ $
Heaters (14)
0001AJ Rel anpi ng of Buil di ngs per 480 EACH $ $
paragraph C 9. b
0001AK Start-up/ Shutdown of HVAC Systens 36 EACH $ $

per paragraph C. 9.c

B-3



ltem

Esti mat ed

Suppl i es/ Servi ces Quantity

*

Uni t

Unit Price

Anount

0002

0002AA

0002AB

0002AC

0002AD

0002AE

0002AF

0002AG

0002AH

0002AJ

0002A!

Performance of indefinite quantity
unit priced tasks for the BASE
PERI OD (! | NSERT DATE! to !l NSERT
DATE!) in accordance with the
Per f or mance Work St at enent
contained in Section C. The
quantities listed below are
realistic estimtes provided
solely for the purpose of bid
eval uation and are not hereby
pur chased.

SCHEDULE OF | NDEFI NI TE QUANTI TY WORK -

(Subj ect to Service Contract Act \Wages)

Repl ace Asbest os- Cont ai ni ng I NUMBER!
Fl oor Til e/ Mastic per
paragraph C. 7.h

Repl ace Resilient Floor I NUMBER!
Til e per paragraph C 11.a(1)(a)

Repl ace Acoustical Ceiling Tile I NUMBER!
per paragraph C. 11.a(2)(d)

Repl ace Asphalt Shingl e Roofing I NUMBER!
per paragraph C. 11.b(3)(b)

Repl ace Copper Roof Fl ashing per I NUMBER!
par agraph C. 11.b(3)(e)

(Subj ect to Davis-Bacon Act
Interior Painting, Walls and I NUMBER!
Ceilings, One Coat per
par agraph C. 12

Pai nting, Stucco and Masonry, I NUMBER!
One Coat per paragraph C. 12

Interior Painting, Ferrous I NUMBER!
Surfaces, One Coat per
par agraph C. 12

Interior Painting, Whod Trim I NUMBER!
One Coat per paragraph C 12

I'ADD ADDI TI ONAL TASKS AS NEEDED!

UNI T PRI CED TASKS

SF

SF

SF

SQ

SF

Wages)

SF

SF

SF

SF




Esti mat ed

*

Item Suppl i es/ Servi ces Quantity Unit Unit Price Anount
0003 Performance of indefinite quantity $

unit priced |abor for the BASE

PERI OD (! | NSERT DATE! to !l NSERT

DATE!) to performspecific

mai nt enance, repair, and

alteration work that cannot be

identified in sufficient detail to

be included in the firmfixed-

price or indefinite quantity unit

priced tasks portion of the

contract. The quantities listed

bel ow are realistic estimates

provi ded solely for the purpose of

bi d eval uati on and are not hereby

pur chased.

SCHEDULE OF | NDEFI NI TE QUANTI TY WORK - UNIT PRI CED LABOR
(Subject to Service Contract Act \Wages)
0003AA Carpentry I NUMBER! HR $ $
0003AB El ectri cal I NUMBER! HR $ $
0003AC Masonry I NUMBER! HR $ $
0003AD Pl unbi ng/ Pi pefitting I NUMBER! HR $ $
0003AE HVAC I NUMBER! HR $ $
0003AF Sheet Met al I NUMBER! HR $ $
0003AG Machi ni st I NUMBER! HR $ $
0003AH Pai nting I NUMBER! HR $ $
0003AJ Laborer I NUMBER! HR $ $
0003AK Equi pent Oper at or I NUMBER! HR $ $
(Subj ect to Davis-Bacon Act \Wages)

0003AL Carpentry I NUMBER! HR $ $
0003AM El ectri cal I NUMBER! HR $ $
0003AN Masonry I NUMBER! HR $ $
0003AP Pl unbi ng/ Pi pefitting I NUMBER! HR $ $
0003AQ HVAC I NUMBER! HR $ $
0003AR Sheet Met al I NUMBER! HR $ $

B-5




Esti mat ed *

Item Suppl i es/ Servi ces Quantity Unit Unit Price Amount
0003AS Machi ni st I NUMBER! HR $ $
0003AT Painting I NUMBER! HR $ $
0003AU Laborer I NUMBER! HR $ $
0003AV Equi pment Oper at or I NUMBER! HR $ $

0003A! ! ADD ADDI TI ONAL LABOR AS NEEDED

0004 Price for materials in the BASE
PERI OD (! | NSERT DATE! to ! I NSERT
DATE!) to support unit priced
| abor. Price will be calcul ated
by nmultiplying the bidder’'s fixed
burden rate (FBR) and the
Governnment’s estinated cost for
mat eri al s shown bel ow, and addi ng
the result to the estimted

anount .

$! VALUE! + ($!'VALUE! x % = $

(FBR)
0005 Governnent’s estimated cost for

equi pnent in the BASE PERI 0D
(! NSERT DATE! to !l NSERT DATE!)
to support unit priced |abor.

Esti mated Cost for Equipnent = $!VALUE!
TOTAL PRI CE FOR BASE PERI CD $

(Contract Line Itens 0001 - 0005)
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*

Item Suppl i es/ Servi ces Quantity Unit Unit Price Anount
0006 Performance of firmfixed-price $
work for the FIRST OPTI ON PERI OD
("1 NSERT DATE! through ! NSERT
DATE!) in accordance with the
Per f or mance Work St at enent
contained in Section C.
SCHEDULE OF FI RM FI XED- PRI CE WORK
Service Calls per paragraph C. 8
0006AA Energency Service Calls 12 MONTH  $ $
0006AB Urgent Service Calls 12 MONTH  $ $
0006AC Routine Service Calls 12 MONTH  $ $
Preventi ve Mintenance | nspections
(PMs) per paragraph C 9.a
0006AD Annual PMs, Exhaust Fans (17) 17 EACH $ $
0006AE Seni annual PMs, Heat Punps (8) 16 EACH $ $
0006AF Sem annual PMs, Overhead Doors (2) 4 EACH $ $
0006AG Seni annual PMs, Drinking 18 EACH $ $
Fountai ns (9)
0006AH Sem annual PMs, Gas Water 28 EACH $ $
Heaters (14)
0006AJ Rel anpi ng of Buil di ngs per 480 EACH $ $
paragraph C 9. b
0006AK St art -up/ Shut down of HVAC Systens 36 EACH $ $

per paragraph C. 9.c



ltem

Esti mat ed

Suppl i es/ Servi ces Quantity

*

Uni t

Unit Price

Anount

0007

0007AA

0007AB

0007AC

0007AD

0007AE

0007AF

0007AG

0007AH

0007AJ

0007A!

Performance of indefinite quantity
unit priced tasks for the FIRST
OPTI ON PERI OD (! I NSERT DATE! to
'l NSERT DATE!) in accordance with
the Performance Wrk Statenent
contained in Section C. The
quantities listed below are
realistic estimtes provided
solely for the purpose of bid
eval uation and are not hereby

pur chased.

SCHEDULE OF | NDEFI NI TE QUANTI TY WORK -

(Subj ect to Service Contract Act \Wages)

Repl ace Asbest os- Cont ai ni ng I NUMBER!
Fl oor Til e/ Mastic per
paragraph C. 7.h

Repl ace Resilient Floor I NUMBER!
Til e per paragraph C 11.a(1)(a)

Repl ace Acoustical Ceiling Tile I NUMBER!
per paragraph C. 11.a(2)(d)

Repl ace Asphalt Shingl e Roofing I NUMBER!
per paragraph C. 11.b(3)(b)

Repl ace Copper Roof Fl ashing per I NUMBER!
par agraph C. 11.b(3)(e)

(Subj ect to Davis-Bacon Act
Interior Painting, Walls and I NUMBER!
Ceilings, One Coat per
par agraph C. 12

Pai nting, Stucco and Masonry, I NUMBER!
One Coat per paragraph C. 12

Interior Painting, Ferrous I NUMBER!
Surfaces, One Coat per
par agraph C. 12

Interior Painting, Whod Trim I NUMBER!
One Coat per paragraph C 12

I'ADD ADDI TI ONAL TASKS AS NEEDED!

B-8
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SF

SF

SF

SQ

SF

Wages)

SF

SF

SF

SF




Esti mat ed

*

Item Suppl i es/ Servi ces Quantity Unit Unit Price Anount
0008 Performance of indefinite quantity $

unit priced labor for the FIRST

OPTI ON PERI OD (! NSERT DATE! to

'l NSERT DATE!) to perform specific

mai nt enance, repair, and

alteration work that cannot be

identified in sufficient detail to

be included in the firmfixed-

price or indefinite quantity unit

priced tasks portion of the

contract. The quantities listed

bel ow are realistic estimates

provi ded solely for the purpose of

bi d eval uati on and are not hereby

pur chased.

SCHEDULE OF | NDEFI NI TE QUANTI TY WORK - UNIT PRI CED LABOR
(Subject to Service Contract Act \Wages)
0008AA Carpentry I NUMBER! HR $ $
0008AB El ectri cal I NUMBER! HR $ $
0008AC Masonry I NUMBER! HR $ $
0008AD Pl unbi ng/ Pi pefitting I NUMBER! HR $ $
0008AE HVAC I NUMBER! HR $ $
0O008AF Sheet Met al I NUMBER! HR $ $
0008AG Machi ni st I NUMBER! HR $ $
0008AH Pai nting I NUMBER! HR $ $
0008AJ Laborer I NUMBER! HR $ $
0008AK Equi pment Oper at or I NUMBER! HR $ $
(Subj ect to Davis-Bacon Act \Wages)

0008AL Carpentry I NUMBER! HR $ $
0008AM El ectri cal I NUMBER! HR $ $
0008AN Masonry I NUMBER! HR $ $
0008AP Pl unbi ng/ Pi pefitting I NUMBER! HR $ $
0008AQ HVAC I NUMBER! HR $ $
0008AR Sheet Met al I NUMBER! HR $ $

B-9




Esti mat ed *

Item Suppl i es/ Servi ces Quantity Unit Unit Price Anpunt
0008AS Machi ni st I NUMBER! HR $ $
0008AT Painting I NUMBER! HR $ $
0008AU Laborer I NUMBER! HR $ $
0008AV Equi pment Oper at or I NUMBER! HR $ $

O008A! ! ADD ADDI TI ONAL LABOR AS NEEDED

0009 Price for materials in the FIRST
OPTI ON PERI OD (! NSERT DATE! to
'l NSERT DATE!) to support unit
priced | abor. Price will be
cal culated by multiplying the
bi dder’s fixed burden rate (FBR)
and the Governnent’s esti mated
cost for materials shown bel ow,
and adding the result to the
esti mat ed anmount.

$! VALUE! + ($!'VALUE! x % = $
(FBR)
0010 Governnent’s estinmated cost for

equi pnent in the FIRST OPTI ON
PERI OD (! | NSERT DATE! to !INSERT
DATE!) to support unit priced
| abor.

Esti mated Cost for Equipnent = $!VALUE
TOTAL PRI CE FOR FI RST OPTI ON PERI OD $

(Contract Line Itens 0006 - 0010)

* FBR- Fixed Burden Rate (see paragraph C. 3.j)
HR - Labor Hour Unit Price (see paragraph C 3.1)
SF - Square Foot
SQ - Square (100 SF)

END OF SECTION B
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PART | - THE SCHEDULE

SECTI ON C.  DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

I I I I

NOTE TO SPECI FI CATI ON WRI TER: The GENERAL | NTENTI ON par agr aph defines the
overall scope of the contract. It should be carefully witten so that if
additional work is required, the contract can be nodified by an in-scope
nodi fi cation.

khkkhkkhkkhkkhkkhkhkhkhhhkhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkx|

C.1 CENERAL INTENTION. The intention of this solicitation is to obtain

mai nt enance, repair, and mnor construction services for buildings and
structures and rel ated systens and equi pnent at !l NSERT NAME OF ACTIVITY! by
means of a conbination firmfixed-price and indefinite quantity contract.

I I o I o I

NOTE TO SPECI FI CATI ON WRI TER: The GENERAL REQUI REMENTS par agr aph provi des a
general description of the services required by the contract. |[|f sonme buil dings
and structures maintenance functions are already being perforned by contract or
by i n-house forces, the user may want to clarify the scope of work by adding a
"Wor k Excl uded” statenent to the foll owi ng paragraph. Be careful to avoid
giving bidders/offerors the inpression that if work is not specifically
excluded, it is automatically included.

LR E R Sk S S R R S S o R R O R o R R |

C.2 CENERAL REQUI REMENTS. The Contractor shall furnish all |abor, managenent,
supervision, tools, materials, equipnment, incidental engineering, and
transportation necessary for the mmintenance, repair, and m nor construction of
bui l di ngs and structures and rel ated systens and equi pnent in accordance wth
contract requirenments. Attachnent J-Cl describes the facilities to be

mai ntai ned. The work includes the performance of service call work, recurring
work, and indefinite quantity work itens of repair and nminor construction

I I I o I

NOTE TO SPECI FI CATI ON WRI TER. The DEFI NI TIONS - TECHNI CAL paragraph contains
definitions associated with Section C. Definitions should be inserted in

al phabetical order. Avoid using acronyns, ternms, or titles in Section C that
are not identified and defined in this paragraph

LR E kS S R R S R R R R R R |

C.3 DEFINITIONS - TECHNICAL. As used throughout this contract, the follow ng
terns shall have the neaning set forth bel ow

a. Backlogged Service Calls. A routine service call issued during the
previ ous contract which was not conpleted for any reason; or mai ntenance, repair
and mi nor construction requirenents which nmay be identified during | apses, if
any, in services between this contract and the previous contract.

b. Construction/Alteration. The installation or erection of sonething not
previously existing, i.e., newwrk. Applies to both the firmfixed-price and
indefinite quantity portions of the contract.

c. Contracting Oficer (KO. The Contracting Officer is a person with the
authority to enter into, adm nister, and/or terminate contracts and nake rel ated
determ nations and findings. The termincludes certain authorized
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representatives of the Contracting Officer acting within the limts of their
authority as del egated by the Contracting O ficer

d. Contractor. Refers to both the prine Contractor and any subcontractors.
The prinme Contractor shall ensure subcontractors conply with the provisions of
this contract.

e. Davis-Bacon Act (DBA) Wirk. Single instances of maintenance/repair or
alteration requiring 32 hours or nore to conplete, or 200 square feet or nore of
pai nti ng.

f. Direct Material Costs. The actual vendor invoice charges for naterials
used for perfornmance of work under this contract. Direct nmaterial costs shal
i nclude transportation charges when such charges are included on the invoice by
the vendor, as well as any discounts allowed for pronpt paynent. Wen questions
ari se concerning the cost of materials, material costs shall be based on the
| owest of quotes provided by the Contractor fromat |east three different
comerci al vendors for the direct material cost. The Government retains the
right to obtain additional quotes. In questionable situations, the |owest price
wi Il be used.

g. Engineered Performance Standards (EPS). A job estimating system
devel oped for the Department of Defense. EPS is the average tine necessary for
a qualified craftsperson working at a normal pace, follow ng acceptable trade
nmet hods, receiving capabl e supervision, and experiencing nornal delays to
perform defi ned ambunts of work of a specified quality. Attachnment J-E2
contains a list of avail able EPS Handbooks; these docunents nmay be downl oaded
fromhttp://ww. ef dl ant. navfac. navy. m |/l ant ops_16/ downl oad. ht m

h. Facility. A building, structure, or piece of equi pnent designed and
created to serve a particular function

i. Federal Holidays. New Year's Day; Martin Luther King, Jr. Day;
Presidents’ Day, Menorial Day, |ndependence Day, Labor Day, Col unbus Day,
Veteran's Day, Thanksgiving Day, Christnmas Day.

j. Fixed Burden Rate. The additional costs (expressed in percent of direct
material cost) for ordering, handling, and stockpiling materials for work
included in the indefinite quantity, unit priced |abor portion of the contract.

k. Frequency of Service

(1) Annual (A) - Services perfornmed once during each 12-nonth period of
the contract at intervals of 335 to 395 days.

(2) Sem annual (SA) - Services perforned twi ce during each 12-nonth
period of the contract at intervals of 160 to 200 cal endar days.

(3) Quarterly (Q - Services perfornmed four tines during each 12-nonth
period of the contract at intervals of 80 to 100 cal endar days.

|. Labor Hour Unit Price. A labor hour unit price is the unit price bid by
the Contractor to provide one performance standard hour of work-in-place. The
unit price includes all direct and indirect costs associated with perform ng one
standard hour of work. The unit price typically includes the Contractor’s
hourly craft wage, adjusted to allow for the Contractor’s workforce productivity
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[i.e. the Contractor’s estinmate of how his/her workforce will performin
relation to the applicable performance standard(s)]; and all costs for
pre-expended bin materials and supplies, profit, tools, equipnent, field and
hone office overhead, clerical support, supervision, overtine, inspection, fees,
taxes, licenses, pernits, insurance, etc. In short, all costs associated with
providing a specific standard hour of effort.

m  Mai ntenance/ Repair. The preservation or restoration of a piece of
equi pnent, system or facility to such condition that it nmay be effectively used
for its designated purposes. Mintenance/repair nay be adjustnent, overhaul
reprocessing, or replacenent of constituent parts or materials that are m ssing
or have deteriorated by action of the el enents or usage, or replacenent of the
entire unit or systemif beyond economical repair.

n. Means Repair and Renpdeling Cost Data. Data collected and organi zed by
R S. Means Conpany whi ch can be used to prepare accurate, dependable
construction estinates and budgets in a variety of ways. The latest edition
shal |l be used by the Contractor. Material prices are based on a nationa
average and conputed | abor costs are based on a 30-city national average. Data
has been targeted for residential, commercial, and industrial repair/renodeling
projects. An estinate prepared using this data is called a "Means estinmate";
data may sinply be referred to as "Mans"

0. Mnor Construction. A mnor construction project is defined as a single
undertaking at a mlitary installation that includes all construction necessary
to produce a conplete and usable facility or a conplete and usabl e i nprovenent
to an existing facility, and has an approved cost equal to or less than the
anmount specified by aw as the maxi num ambunt for a mnor mlitary construction
proj ect.

p. Performance Requirenents Summary (PRS) Table. A table (see Attachnent
J-C2) delineating work requirenents, standards of performance, Maxi nrum Al |l owabl e
Def ect Rates (MADRs), and weights for each contract requirement. The PRS is
used by the Governnent to assess Contractor perfornmance and is the prinary
met hod for cal cul ati ng deductions for unsatisfactorily performed or nonperforned
wor K.

g. Pre-expended Bin Materials And Supplies. The minor materials and
supplies that are incidental to a job, and for which the total direct cost of
any one nmaterial line itemshown on the material estimate is $10 or |ess.
Exanpl es of pre-expended bin naterials and supplies include, but are not limted
to, solder, lead, flux, electrical connectors, electrical tape, fuses, nails,
screws, bolts, nuts, washers, spacers, nmasking tape, sand paper, solvent,
cl eaners, lubricants, grease, oil, rags, nops, glue, epoxy, spackling conpound,
joint tape, gases, refrigerants, refrigeration fittings, plunbers tape and
conpound, clips, welding rods, heat sinks, touch up paint, and plunbing
fittings.

r. Quality Assurance Evaluator (QAE). The Governnment enpl oyee designated
by the KO to nonitor Contractor performance.

s. Regular Working Hours. The Governnent’s regular (normal) working hours
are from! STARTI NG HOUR to ! ENDING HOUR!, Monday through Friday except (a)
Federal Holidays and (b) other days specifically designated by the KO




t. Response Tine. The time allowed the Contractor after initial
notification of a work requirenent to be physically on the prenises at the work
site with appropriate tools, equipnent, and materials, ready to performthe work
required.

I I I e o I

NOTE TO SPECI FI CATI ON WRI TER:  Gover nnent - furni shed property may include rea
property or personal property. The specification witer nust clearly identify
Governnent -furni shed facilities, equipnent, and material, if any, and provide
detailed listings in Section J. Ensure NAVFAC cl ause 5252.245-9300 in Section |
is properly conpl eted.
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C.4 GOVERNMENT- FURNI SHED PROPERTY, MATERIALS AND SERVICES. In accordance with
NAVFAC 5252. 245- 9300, " GOVERNMENT- FURNI SHED PROPERTY, MATERI ALS AND SERVI CES"

cl ause, Section |, and the follow ng paragraphs, the Governnent will furnish or
make available to the Contractor certain Governnment-owned facilities, equipnent,
materials and utilities for use in connection with this contract.

| SELECT EI THER a. OR a. (OPTI ONAL) !

a. Governnent-Furnished Facilities. The Governnment will furnish or make
available to the Contractor the facilities described in Attachnent J-C3.

a. (OPTIONAL) Governnent - Furni shed Facilities. The Government wll not
provi de of fice space and operational facilities to the Contractor. The
Contractor shall secure and nmaintain the necessary office space and ot her
facilities required for the performance of this contract at his/her own expense.

I SELECT EI THER b. OR b. (OPTI ONAL) !

b. Governnent - Furni shed Equi prent. The Governnent will furnish or make
avail able to the Contractor the tools and equipnent listed in Attachnent J-CA4.

b. (OPTI ONAL) CGover nnent - Fur ni shed Equi pnent. The Governnent will not
provide tools or equipnment to the Contractor. The Contractor shall furnish al
tool s and equi pnent required for the perfornmance of this contract.

I SELECT EI THER c. OR c. (OPTI ONAL) !

c. Governnent-Furni shed Material. The Governnent will furnish or nmake
available to the Contractor the material described in Attachment J-Cb5.

c. (OPTIONAL) Governnent - Furni shed Material. The Governnent will not
provide any materials to the Contractor

I I e o o I

NOTE TO SPECI FI CATI ON WRI TER.  Ensure NAVFAC cl ause 5252.245-9300 conpl etely
describes the utility services to be provided, applicable rates of
rei nbursenment, etc.
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d. Availability of Uilities. The Governnent will furnish utility services
as specified in NAVFAC 5252.245-9300, " GOVERNMENT- FURNI SHED PROPERTY, MATERI ALS
AND SERVI CES" cl ause, Section I.




C.5 CONTRACTOR- FURNI SHED | TEMS. Except for itens listed in paragraph C 4, the
Contractor shall provide all facilities, equipnent, nmaterials, and services to
performthe requirenents of this contract.

a. Mterials. The Contractor shall provide new or factory reconditioned
parts and conponents when providi ng nai ntenance, repair, and mnor construction
services as described herein. Al replacenent units, parts, conponents and
materials to be used in the nmaintenance, repair, and mnor construction of
facilities and equi pnent shall be conpatible with that existing equi pmrent on
which it is to be used; shall be of equal or better quality than origina
equi pnent specifications; shall conply with applicable Governnent, commerci al
or industrial standards such as National Board of Underwriters or Underwiters’
Laboratories, Inc., National Board of Fire Underwiters, National Electrica
Manuf acturer’s Associ ation, Anerican Society of Mechani cal Engi neers, etc.
shall conformto the applicable specifications listed in Attachnent J-C6 and the
techni cal specifications, Section C, and used in accordance with original design
and manufacturer intent. Itens not listed in Attachment J-C6 or technica
specifications shall be of acceptable industrial grade and quality. |If the
original manufacturer has updated the quality of parts for current production
parts supplied under this contract shall equal or exceed the updated quality.

b. Submittals. The Contractor shall subnit certificates of conpliance,
manuf acturer’s descriptive data, and product sanples for those itens specified
in paragraph 2 of Attachnment J-C6. Such subnittals shall be nade to the
Contracting O ficer for approval within 15 cal endar days after award of the
contract.

(1) Certificates of conpliance shall be obtained fromnateria
manuf acturers attesting that nmaterials neet the requirenents specified in
Attachment J- C6.

(2) Manufacturer’s descriptive data shall include the nane of the
manuf act urer, nodel nunber or other identifying information, catalog cut, and
other identifying data and informati on describing the performance, capacity,
rating, and application/installation instructions which clearly illustrate that
the proposed item neets the applicable standards specified in Attachnment J-C6.

(3) Product sanples shall include a sufficient quantity of material to
allow for conpl ete analysis and eval uati on by the Governnent.

(4) Asbestos Renpval Submittals. The following submttals shall be
provided to the KO for approval within 15 cal endar days after contract award.
Submittals shall be updated when changes occur

(a) Plan for renpoval and di sposal of asbestos-containing naterial
(ACM. Include in the plan:

1 Worker protection and protective equi pnent

2 Engineering control for prevention and contai nnent of
asbestos fiber rel ease

3 Work nethods to be used in renoval of ACM

4 Nane and qualifications of the designated worker(s)



5 Plan for handling, preparation, and disposal of the ACM
6 Utimte disposal site for ACM
7 Air nmonitoring plan and qualifications of testing |aboratory

(b) Proof of Contractor licensing by the I NSERT STATE! State
Li censi ng Board and Asbestos Certification by the !l NSERT STATE! Departnent of
I ndustrial Relations, Division of Cccupational Safety and Heal th.

(c) Witten evidence that the landfill is approved for the di sposa
of ACM as required by EPA, State, and Local Regul atory Agenci es.

(d) For each task order issued for renoval of ACM subnit the
foll owi ng for KO approval

1 Contractor certification that the information in the approved
pl an for renoval, proof of licensing, and | andfill approval is accurate for the
i ndi vidual task order. ldentify the task order and provide the date and
| ocation of work.

2 Results of any nonitoring

3 Detailed delivery tickets which were prepared, signed and
dated by an agent of the landfill certifying the amount of ACMdelivered to the
landfill.

c. Conputer Equipnent. ! SPECIFY COMPUTER HARDWARE (WORKSTATI ONS, MODEMS
PRI NTERS, ETC.) AND SOFTWARE REQUI REMENTS NECESSARY TO COVMUNI CATE W TH THE
GOVERNMENT' S AUTOVATED WORK RECEPTI ON SYSTEM

C.6 MANAGEMENT. The Contractor shall nmanage the total work effort associated
with the services required herein to ensure fully adequate and tinely conpletion
and pernmit tracking of work in progress. Such nmanagenent includes, but is not
limted to, planning, scheduling, cost accounting, report preparation
establ i shing and nai ntaining records, and quality control. The Contractor shal
provide staff with the necessary managenent expertise to assure the perfornmance
of the required work.

a. Wrk Control. The Contractor shall plan and schedule work to assure
material, |abor, and equi pnent are available to conplete work requirenents wth
regard to the established tine Iimts and quality standards. Verbal scheduling
and status reports shall be provided when requested by KO The status of any
item of work nust be provided within ! I NSERT NUMBER! hours of the inquiry during
the Contractor’s regular working hours, and within !l NSERT NUMBER hours after
regul ar wor ki ng hours.

I I I o

NOTE TO SPECI FI CATION WRITER. In the foll ow ng paragraph, specify those areas
or buildings, if any, where work nust be acconplished only during specific tinme
peri ods, such as other than during regular working hours.
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b. Allowable Work Hours. Al work shall be perforned during regular
wor ki ng hours as defined in paragraph C 3.s unless specified otherwise. If the



Contractor desires to carry on work on holidays or outside regular working
hours, he/she nmust obtain the witten approval of the KO

c. Wrk Schedule. The Contractor shall arrange work so as not to cause
interference with normal occurrence of Government business. |n those cases
where sone interference is unavoi dable, the Contractor shall neke every effort
to mninmze the inpact of the interference and its effects. Al work schedul es
required shall be submtted to and approved by the KO In no event shall the
Contractor change approved work schedul es without the prior consent of the KO
When non-essential services have been schedul ed on the date a holiday occurs,
such services shall be performed on the follow ng working day.

d. Building Mnitors. Wthin 10 cal endar days followi ng award of this
contract, the KOwll provide the Contractor with a list of building nonitors.
The Contractor shall notify the building nonitor in witing at |east two working
days in advance of any work to be perforned in a building under his/her contro
that will tend to disrupt the conduct of nornmal Government busi ness.
Notification shall include the type of work to be done and the estimated
conpletion date. The Contractor shall reschedul e any work the KO deens
necessary to avoi d unacceptabl e disruptions in the Governnent’s business.

I I I

NOTE TO SPECI FI CATI ON WRI TER. Records, reports, and other information needed
fromthe Contractor should be listed in Attachnent J-C7. Include sanple formats
when avail able, or provide information on required formats, type of data
required, etc., so the Contractor can clearly understand the required

adm nistrative effort. |If facility history files are to be naintained by the
CGovernnment, the witer tailor the follow ng paragraphs accordingly.
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e. Records and Reports. The Contractor shall maintain managenent,
operation, and nmai ntenance records and prepare nanagenent, operation, and
mai nt enance reports as set forth in Attachnment J-C7. Al records and copi es of
reports shall be turned over to the KOw thin five cal endar days after contract
conpl eti on.

(1) Wthin 15 cal endar days after the start date of the contract, the
Contractor shall establish a separate history file for each facility listed in
Attachnent J-Cl. Each file shall contain a listing of all equi pment by
nonencl ature and manufacturer’s nodel nunber, as well as all manufacturer’s
literature, brochures, and panphl ets; naintenance, operator, and parts |ist
manual s; warranty information; a copy of all conpleted Service Call Wrk
Aut hori zation Fornms, Preventive Miintenance Inspection Checklists, and Task
Orders; and any other information relevant to work performed during the term of
the contract. Al docunents shall be filed within 10 days of the conpleted
i nspection, work, or other transaction unless specified otherwise. Facility
history files shall be nmade avail able for review when requested by the
CGovernnment, and turned over to the KOwi thin five cal endar days after contract
conpl eti on.

(2) Cost accounting information shall be naintai ned and reports
submtted in conpliance with the specific requirenments set forth in Attachment
J- Cr.



I o e o o o

NOTE TO SPECI FI CATION WRI TER: I ncl ude general perfornance standards and ot her
requirenents that apply to the contract as a whole in the follow ng paragraph
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C. 7 GENERAL REQUI REMENTS AND PROCEDURES

a. Standards. Al workmanship shall neet the standards specified herein
and shall be acconplished in conformance with approved and accepted standards of
the industry; equi pnent manufacturers; applicable activity, local, state, and
federal standards; and applicable building and safety codes.

(1) Wen the Contractor conpletes work on a facility, system or piece
of equipnent, that facility, system or equipnent shall be free of m ssing
conponents or defects which would prevent it fromfunctioning as originally
i ntended and/ or designed. Corrective or repair/replacenment work shall include
operational checks and cleanup of the job site. Except where otherw se noted,
repl acenents shall match existing in dinensions, finish, color, and design

(2) During and at conpletion of work, debris shall not be allowed to
spread unnecessarily into adjacent areas nor accunulate in the work area itself.
Al such debris, excess material, and parts shall be cl eaned up and renoved at
the conpletion of the job and/or at the end of each day work is in progress.

b. Replacenent, Modernization, Renovation. During the termof the
contract, the Governnent nay replace, renovate, or inprove equi pnent, systens,
facilities, conponents, and fixtures by neans not associated with this contract.
Al'l replaced, inproved, updated, nodernized, or renovated equi pnent, fixtures,
facilities, conponents, and systens shall be naintained, operated, and/or
repaired by the Contractor at no additional cost to the Governnent unless there
is aresulting increase or decrease in contract requirenents. Such changes in
contract requirenments will be handled in accordance with the clause in Section
entitled "CHANGES - FI XED PRI CE"

c. Equi pnent Under Manufacturer’'s or Installer’'s Warranty. Equi pnent,
conponents, and parts, other than that installed under this contract, shall not
be renoved or replaced or deficiencies corrected while still under warranty of
the manufacturer or the installer without prior approval of the Contracting
Oficer. Al defects in naterial or workmanship, defective parts, or inproper
installation and adjustnents found by the Contractor shall be reported to the KO
SO necessary action nay be taken. The Contractor shall be know edgeabl e of the
equi pnent, parts, and conponents under warranty and the duration of such
warranties. Available warranty information will be furnished to the Contractor
by the KO

d. As-Built Draw ngs

(1) Attachnment J-Cl1 contains a list of drawi ngs which will be avail able
to the Contractor for information only. These drawi ngs show t he general nature
of the work and its location. Detailed information should be confirned by the
Contractor. The Governnment nakes no representation as to the conpl eteness or
accuracy of these draw ngs.

(2) A record of all changes/additions to buildings, structures, and

rel ated equi pnrent and systens made by the Contractor shall be provided to the
Contracting O ficer within 'l NSERT NUMBER cal endar days of the conpleted work
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This data shall include, but not be limted to, dinensioned draw ngs and/or
sket ches.

| I I

NOTE SPECI FI CATION WRI TER.  Mbdi fy the foll owi ng paragraph as required, or
delete if not applicable. For exanple, if another Contractor or the Governnent
operates a systemto be nmintained under this contract, the responsibilities of
each nmust be specifically spelled out.
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e. Interface Wth Oher Contractors and Governnent Forces. O her
Contractors ! AND) OR GOVERNMENT FORCES! nmay be engaged in work in support of the
facilities covered by this contract. The Contractor for this contract shal
coordi nate and cooperate with all other Contractors to avoid conflicts in work
schedul es and perfornmance. 1In the event of conflicts with other Contractors
that cannot be satisfactorily resolved, the matter shall be referred to the KO
for a decision. Such decisions shall be final, subject to right of appeal in
accordance with the "Dl SPUTES" cl ause, Section I.

f. Damages Caused by Weather Conditions or Vandalism Work required to
repair facilities or equi pnent damaged by incl enent weat her conditions and/or
acts of vandalismshall be perforned at no additional cost to the Governnent if
such work is within the scope of a service call. The historical data in
Attachnent J-C8 includes such instances of repair.

g. Ozone Depleting Refrigerant Recycling. The Contractor shall not
knowi ngly vent or otherw se dispose of any Class | ozone depleting refrigerant
in a manner which will pernit their release into the environnent. These
refrigerants shall be captured and recycled in conformance with all applicable
federal, state, and local |aws and regul ations.

h. Asbestos-Containing Material (ACM. Asbestos-containing insulation
flooring, and other building materials may be encountered by the Contractor
during the perfornmance of work under this contract, and the Contractor shal

remain alert to this possibility. [If ACMis encountered or suspected in the
performance of work, the Contractor shall avoid renoving, sanding, abrading, or
di sturbing the material. The Contractor shall verbally notify the KO within one

hour and followup with witten notification within 24 hours.

(1) The Contracting Oficer will take one or nore of the follow ng
actions:

(a) Have the material tested and use the test results as a basis
for further action.

(b) Oder new material installed over the ACM

(c) Oder the ACMrenoved under the indefinite quantity portion of
this contract.

(d) Have the ACMrenoved by CGovernnment forces or under separate
contract.

i. Required Training. The following OSHA training is required, as a
m ni mum annually for all Contractor enployees:




(1) dass Il Worker Training - eight hours
(2) dass IIl Operation and Mai ntenance Training - two days

Any Contractor enployee involved in the renoval of ACM nust obtain C ass
certification. Enployees with this certification need not attend Class Il or
Il training.

I I I kR

NOTE TO SPECI FI CATI ON WRI TER.  When tailoring the follow ng paragraphs, renmenber
that service calls may not include services that require 32 or nore esti mated

| abor hours to acconplish. See User’s Cuide paragraph I11.B.4 for additiona

i nformati on on Davi s-Bacon requirenents, and paragraph I11.C 1 for genera
considerations on tailoring the service call provisions bel ow.
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C. 8 CENERAL REQUI REMENTS AND PROCEDURES FOR SERVICE CALL WORK. Service calls
are defined as maintenance, repair, nmnor construction and/or other

m scel | aneous work requirenents which are called into the work reception center
by buil ding occupants or generated by designated Governnent representatives; are
brief in scope; require not nore than !l NSERT NUMBER! estinmated total |abor
hours for acconplishnent; require not nore than $!1 NSERT DOLLAR AMOUNT! in total
direct material costs, to include parts or entire unit replacenent; and do not
reasonably require detailed job planning. Miltiple naintenance, repair, and

m nor construction requirenents received for the sane trade in the sanme building

or structure at the sane tine will be conbined into one service call. However
not nore than ! 1 NSERT NUMBER! such requirenments will be included on any one
service call. For exanple, "comrmde handl e sticks" and "lavatory faucets | eak"
in the sane building would be one service call, as would "broken door closer”
and "floor tile broken". Al service call work is included in the firm

fi xed-price portion of the contract.

I I I I O

NOTE TO SPECI FI CATI ON WRI TER.  Specify which estimating standard (EPS, Means, or
other) will govern when disputes arise concerning the nunber of |abor hours
required to performa particular job.
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a. Labor and Material Requirenents

(1) Labor. Al service call work is subject to Service Contract Act
wages. Wien questions arise concerning the |abor hours required for a
particul ar job, |abor hour requirenments will be based on ! SPECI FY STANDARD!

(2) Materials. When questions arise concerning the cost of materials,
material costs will be based on the | owest quote provided by the Contractor from
at least three different commercial vendors for the actual direct cost of
materials. The Government retains the right to obtain additional quotes in
questionabl e situations, and the |owest price obtained will be used. The
Contractor shall maintain sufficient off-the-shelf naterials and equi pment on
hand to support service call work requirenents. Lack of availability of
materials or equipnent will not relieve the Contractor fromthe requirenent to
conplete service call work within the tinme limts specified

I I I ke o I o T

NOTE TO SPECI FI CATION WRI TER  Since there are many factors that affect the way

C- 10



the work reception function operates, the follow ng sanpl e paragraph nust be
carefully tailored. WIIl the Governnment or the Contractor receive service calls
fromcustoners? |s an autonated work reception systemin place, and will the
Governnent and Contractor work reception centers be linked via conputer? See
User’'s CQuide paragraph I11.C 1.c for information on issues that nust be
consi der ed.
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b. Service Call Reception

(1) During Regular Working Hours. The Government’s work reception
center will receive service call requests during regular working hours and
classify each call in accordance with the definitions provided below. A
description of the problemor requested work, date and tinme received, |ocation
and other appropriate information will be entered in the automated work
reception systemand transntted to the Contractor’s work reception center. A
Service Call Work Authorization Form (see Attachnent J-C9) containing the tine
and date of transmission will automatically print. Calls shall be considered
received by the Contractor at the tine and date of this transmssion. |If the
call is classified as energency, the Governnent’'s work receptionist will notify
the Contractor by phone that an energency call has been received and that a
Service Call Work Authorization is being transmtted.

(2) After Regular Wirking Hours. The Contractor shall receive al
service call requests directly from building occupants and ot her authorized
CGovernnent representatives after the Governnent’s regul ar working hours, on
weekends, and holidays. Calls shall be classified by the Contractor as
energency, urgent, or routine in accordance with the definitions provided in
paragraph C. 8.c. The Contractor shall respond accordingly for enmergency and
urgent calls. |If the call is classified as routine, the Contractor shall not
respond until a service call work authorization formis received fromthe
Governnent. A log shall be maintained of all calls received; a description of
the problemor requested work, date and tine received, classification, facility
nunber/name, and caller’s nane/tel ephone nunber shall be recorded for each call
A copy of the service call log shall be delivered to the Governnent’s work
reception center by !l NSERT TIME! the next regular Governnent working day for
data entry into the automated work reception system Service call work
authorization forms will be transmtted to the Contractor. The Contracting
O ficer may upgrade or downgrade the classification of any service call received
by the Contractor

c. Service Call dassification

(1) Emergency Calls. Service calls will be classified as energency at
the discretion of the KO Generally, energency calls consist of correcting
failures that constitute an i mmedi ate danger to personnel, threaten to damage
property, or threaten to disrupt activity operations and/or training mssions.
Exanpl es include outages in utility systems which support training equi pment or
provi de other vital services, clogged drains, broken water pipes, gas |eaks,

i noperabl e punps, roof |eaks, electrical defects which may cause fire or shock
unl ocking of locks or safes, etc. Historically, no nore than !l NSERT
PERCENTAGE! of the service calls issued have been classified as energency.

(2) Urgent Calls. Service calls will be classified as urgent at the
di scretion of the KO Generally, urgent calls consist of providing services or
correcting failures which do not imediately threaten personnel, property, or
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activity mssions, but will soon inconvenience and/or affect the health or wel
bei ng of personnel, lead to property danage, or lead to disruptions in
operational or training mssions. Calls will also be classified as urgent when
the service or failure has upper |evel or comand/ managenent attention

Hi storically, no nore than ! NSERT PERCENTAGE! of service calls issued have been
classified as urgent.

(3) Routine Calls. Service calls will be classified as routine when
the work does not qualify as an energency or urgent call

d. Response to Service Calls. The Contractor shall have procedures for
el ectronic receipt of service call work authorizations fromthe Governnent’s
wor k reception center during regular working hours, and receiving and respondi ng
to emergency and urgent service within the specified response tine seven days a
week, including weekends and holidays. A single local or toll free tel ephone
nunber shall be provided by the Contractor for receipt of all service calls.
Al'l telephone calls shall be answered within 30 seconds by an individual fully
famliar with the Contractor’s work control procedures and the terns and
conditions of this contract.

(1) Response by Cassification

(a) Emergency Calls. The Contractor shall respond inmedi ately and
nmust be on the job site and working within 'l NSERT NUMBER mi nutes after receipt
of an energency service call. The Contractor shall work w thout interruption
and shall correct, renedy, or take other action as required to contain the
energency condition before departing the job site (e.g., shut off water, close
gas val ve, tenporarily patch roof leak, etc.) |If further labor and nateria
(followup work) are required to conplete the repair, the call wll be
reclassified as either urgent or routine, as appropriate, and the correspondi ng
conpletion tinme will then apply. Such followup work shall be considered part
of the original service call. |If the followup work is beyond the scope of a
service call, the procedures in paragraphs C 8.d(2) or C 8.d(3) shall apply.

(b) Urgent Calls. The Contractor shall be on the job site and
working within 'l NSERT! hours after receipt of an urgent service call received
during regular working hours, and within !l NSERT! hours for urgent calls
received after regular working hours, on weekends, or holidays. Once begun, the
wor k shall be prosecuted to conpletion and nust be conpleted w thin !l NSERT
NUMBER! hours.

(c) Routine Calls. Al routine service calls shall be conpleted
within 'l NSERT NUMBER working days after receipt. Routine calls shall normally
be acconplished during regular working hours, Mnday through Friday.

(2) Beyond the Scope of Urgent Call. |If the Contractor responds to an
urgent service call and believes the work required is beyond the scope of a
service call, as defined above, the Governnent’s work reception center (during
regul ar wor ki ng hours) or !l NSERT COVMAND DUTY OFFI CER OR OTHER APPROPRI ATE
| NDI VI DUAL! (after regular working hours) nust be contacted within one hour. |If

requested by the KO the Contractor shall provide a summary of the work needed
and a detailed ! SPECI FY EPS, MEANS, OR OTHER! estimate show ng | abor hour and
material requirenents within ! I NSERT NUMBER! hours of the request.

(a) |If the KO agrees the work required is beyond the scope of a
service call, the KO may authorize the Contractor to proceed with the work in
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accordance with the "CHANGES - FI XED- PRI CE" cl ause, Section |, or cancel the
service call work authorization.

(b) If the KO determines the work falls within the scope of a
service call, paynent deductions and |iquidated damages will be taken if the
work is not conpleted by the original tinme limt established when the call was
recei ved.

(3) Beyond the Scope of Routine Call. |If the Contractor responds to a
routine service call and believes the work required is beyond the scope of a
service call, as defined above, the service call work authorization form shal

be returned to the Governnent’s work reception center no |ater than !l NSERT
TIME! the follow ng workday. The Contractor shall attach a description of the
work required and a detailed ! SPECI FY EPS, MEANS, OR OTHER! estinmate show ng

| abor hour and material requirenents.

(a) |If the KO agrees the work required is beyond the scope of a

service call, the scope of the work will be reduced and a new service call work
aut horization formwi Il be issued by the Governnent, or the original service
call work authorization will be canceled. |If the original is canceled, the work

may be acconplished under the indefinite quantity portion of the contract or by
means ot her than this contract.

(b) If the KO determnes the work falls within the scope of a
service call, the original service call work authorization formw |l be returned
to the Contractor for work conpletion. Wrk on such calls shall still be
conpl eted within !l NSERT NUVMBER working days fromthe original receipt
date/time, plus the anmount of tinme the work authorization formwas held by the
KO for determnation

e. Conpleted Calls. Wthin one Governnent working day after conpletion of
each service call, the Contractor shall take the follow ng actions:

(1) Enter the following information into the automated work reception
system

(a) Description of work actually conpl et ed.

(b) Brief description of material and parts used, including
quantities.

(c) Date and tinme work began
(d) Date and tinme work was conpl eted
(e) Hours of labor (by craft) expended.

(2) Add the following information to the service call work
authorization formand return to the Governnent’s work reception center

(a) Description of work actually conpl et ed.

(b) Brief description of material and parts used, including
quantities.

(c) Date and tinme work began
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(d) Date and time work was conpl et ed
(e) Hours of labor (by craft) expended.

(f) Signature or initials of the Contractor’s craftsman perforn ng
the work (or supervisor), indicating the work has been conpl eted.

f. Hystorical Data. Historical data, which includes the nunbers and types
of service calls by classification, is provided in Attachnent J-C8.

g. Backlogged Service Calls. Approximately !INSERT NUMBER' backl ogged
service calls, as defined in the "DEFI NI TIONS - TECHN CAL" paragraph, Section C,
will be issued to the Contractor on or shortly after the contract start date
Work must be conpleted on these calls within !'Il NSERT NUVMBER! cal endar days after
the date of issue; the normal service call classification and conpletion
requi renents do not apply.

C.9 CENERAL REQUI REMENTS AND PROCEDURES FOR RECURRI NG WORK. All recurring work
is covered under the firmfixed-price portion of the contract and incl udes
preventi ve nmi ntenance inspections (PMs), relanping, and start-up/shutdown of
HVAC systens. The Contractor shall maintain sufficient parts, materials, and
equi pnent on hand to performall recurring work as specified. Lack of
availability of parts, material, or equipnment will not relieve the Contractor
fromthe requirenent to conplete work within the time linmts and quality
standards stated herein.

I I I

NOTE TO SPECI FI CATI ON WRI TER. The user nust provide a list of systens and

equi pnment that require PMs, the frequencies that PMs will be perfornmed, and the
PM checkpoi nts that nust be acconplished. It is best to provide this
information in Section J; an exanple is provided as Attachnent J-Cl0 of this
GPWs. If PMchecklists will be submtted by the Contractor as part of a
techni cal proposal in a negotiated procurenent, nodify the paragraph bel ow
accordingly.

The user nust insert dollar and tinme limts for each PMin the foll ow ng
paragraph. Renenber, the intent is to performroutine maintenance and identify
needed repairs, not to performmajor repair work. Major repairs should screened
by the Facilities Managenent Engi neering Division (FMED) and, if appropriate,
service calls or task orders issued. Wth this intent in mnd, the repair
limts set bel ow should be based on the nunber, size, conplexity, and condition
of the systens and equi pnent to be inspected.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkdkx|

a. Preventi ve Mii ntenance

(1) The Contractor shall perform preventive nmintenance inspections
(PMs) on the systens and equi pnent listed in Attachment J-C10 . PMs consi st
primarily of inspection, lubrication, calibration, adjustnent, and m nor part
and conponent replacenent (e.g., filters, belts, hoses, fluids, oil and grease)
as required to mnimze mal function, breakdown, and deterioration of equipnent;
and the identification of and/or perfornmance of any repairs required to ensure
the equi pnent is operating per manufacturer’s standards. The Contractor shal
conplete all identified repairs and provide all necessary services, parts, and
materials as part of the PM However, if repairs require nore than !l NSERT
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NUMBER! estimated total |abor hours to conplete, or will exceed $!|NSERT DOLLAR
AMOUNT! in total direct material costs, the KO shall be notified within one
hour. These tine and material limts apply to each PM for each individua
system or piece of equipnent.

(2) Excessive or repeated system breakdowns or deficiencies may be
considered by the Governnent as an indication of unsatisfactory Contractor
performance of PMs. Historical service call data provided in Attachment J-C8 is
based on an aggressive PMprogram and tinely identification and execution of
repair work. The Contractor should recognize untinmely response to repair
requi renents and | ower levels of PMw Il result in increased repair frequencies
and additional material costs. The Contractor nay, at his/her option and at no
additional cost to the Governnent, increase the level and/or frequency of PMin
an effort to mnimze repair requirenents. The Governnent will provide the
manuf act urers’ recommended PM schedul es, manual s, panphlets, etc., if avail able,
to the Contractor.

I I I o

NOTE TO SPECI FI CATION WRITER  Normally, the Contractor is required to submt a
detail ed PM schedul e for approval by the KO using the PM frequenci es specified
in Attachnent J-Cl0. However, the user nmay want to require the Contractor to
use a previously devel oped schedul e that should be included in an attachnment in
Section J; choose the optional paragraph belowin this case.

If the base period of the contract will be less than 12 nonths in length, the
user nust tailor the follow ng paragraph and/or Attachnment J-Cl0 so that it is
clear what specific PMs are to be performed during the base period. For

exanpl e, indicate which annual PMs are to be perforned during the base period.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkkk|

(3) The Contractor shall submt a detailed PM schedule to the KO for
approval at |east 15 cal endar days prior to the start date of the contract. The
schedul e shall cover the entire termof the contract and include, for each
systeni pi ece of equi pnment and PMIlisted in Attachnment J-Cl10, the facility
nunber, the work to be perfornmed (e.g., sem annual PM, and the week of the
month the PMw Il be perfornmed

(a) PMs for HVAC equi pment shall be scheduled to coincide with the
periods inmediately prior to the heating and cooling seasons. Heating season PMs
shall be performed during the period !l NSERT DATE! to !l NSERT DATE!. Cooling
season PMs shall be perforned during the period !l NSERT DATE! to ! I NSERT DATE!
PMs for all other systens/equipnment may be schedul ed at the Contractor’s
di scretion unless specific requirenments or restrictions are included el sewhere
in the contract.

(b) Once approved by the KO the Contractor shall strictly adhere
to the schedule to facilitate the Governnent’s inspection of the work. Proposed
changes to the approved schedul e nust be submitted in witing for the KOs
approval at |east five working days prior to the originally schedul ed PM date.
In no event shall the Contractor change approved schedul es wi thout the prior
consent of the KO

(3) (OPTIONAL) The Contractor shall performPMs in accordance with the
schedul e provided in Attachnment J-CIINSERT!. The Contractor shall strictly
adhere to the schedule to facilitate the Governnment’s inspection of the work
Proposed changes to the schedul e nmust be subnitted in witing for the KOs
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approval at least five working days prior to the originally schedul ed PM date.
In no event shall the Contractor change approved schedul es w thout the prior
consent of the KO

I I I o

NOTE TO SPECI FI CATION WRITER:. Tailor the followi ng paragraph if facility
history files are to be nmaintained by the Governnent.

LR E Sk S R R S S R R R R R R |

(4) The applicable Preventive Miintenance |nspection Checklist provided
in Attachnent J-Cl0 shall be conpleted for each PM perforned. Deficiencies
exceeding the limts specified in paragraph C 9.a(1) shall be described in
detail. Necessary repairs may be acconplished by issuing a service call or task
order, as appropriate; deferred until funding becones avail able; or perfornmed by
means ot her than this contract. Oiginal checklists shall be placed in the
facility history file and a copy provided to the KOw thin two days of work
per f or mance.

(5) Governnent-furnished PMrecord cards or tags shall be attached by
the Contractor, in a conspicuous location, to each item of equipnment during the
initial PM The Contractor’s mechanic shall initial and date these cards or
tags upon conpletion of each scheduled PM To facilitate Government
verification of PMs, the Contractor shall mark all replacenent itens (e.g.
filters and belts) with the date changed.

b. Relanping. The Contractor shall provide rel anping services, including
energency, exit, and exterior lights attached to buildings. This work includes
i nspecting each building in accordance with the schedule in Attachnent J-Cl1;
replacing all blackened, discolored, blinking, and burned out fluorescent tubes
and i ncandescent bul bs; and repl aci ng other defective parts such as ball asts,
starters, etc. In areas where the fixtures are not easily accessible, such as
hi gh bay or hangar areas, the Contractor may el ect to perform group rel anpi ng.
Repl acenent | anps and conponents shall be the same type, wattage, and voltage as
those renoved. The Contractor shall replace bul bs, tubes, and other defective
parts per paragraph C 8 between schedul ed rel anpi ng servi ces.

c. Start-up/ Shutdown of HVAC Systens

(1) The Contractor shall perform start-up/shutdown of HVAC systens
listed in Attachnment J-Cl12. Nornmlly, heating start-up and air conditioning
shut down shall be acconplished during the period !l NSERT DATE! to ! | NSERT DATE!,
and air conditioning start-up and heating shutdown shall be acconplished during
the period ! I NSERT DATE! to ! I NSERT DATE!. The KO will advise the Contractor of
the specific date or dates when such services should begin to be acconpli shed.
Al'l work shall be conpleted within !l NSERT NUMBER! cal endar days of the
specified start date for equi pnent in individual buildings, or within !l NSERT
NUMBER! cal endar days if services are ordered for all buildings at the sane
tinme.

(2) The Contractor shall perform specific inspections, procedures, and
preservation required by the manufacturer; verify all systens and conponents are
operating as designed; and identify needed repairs that may be acconplished
during the of f-season. The Contractor shall acconplish any mnor repairs within
the scope of a PMas part of the start-up/shutdown. A report that work has been
conpleted, including a list of major repairs beyond the scope of a PM shall be
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provided to the KO for each item of equipnent within ! I NSERT NUMBER wor ki ng
days after conpletion of the start-up/shutdown service

I I I

NOTE TO SPECI FI CATION WRITER. |If the user decides not to include unit priced

| abor provisions in the contract, but still wants to include indefinite quantity
unit priced tasks, delete the followi ng paragraph in its entirety and repl ace
with the C 10(OPTI ONAL) paragraph. See User’s Cuide paragraph I11.C 3 for

addi tional information.

LR E Sk Sk R R S o R R o R R R I |

C. 10 GENERAL REQUI REMENTS AND PROCEDURES FOR | NDEFI NI TE QUANTI TY WORK.

Contract requirenents which cannot be defined in sufficient detail or frequency
to be included in the firmfixed-price portion of the contract, or which are
beyond the scope of a service call (as defined in paragraph C.8), wll be
included in the indefinite quantity portion

a. Categories of Indefinite Quantity Wrk. There are two categories of
indefinite quantity work included in the contract: wunit priced tasks and unit
priced | abor.

(1) Unit Priced Tasks. Unit priced tasks are included in the Schedul e
of Indefinite Quantity Work - Unit Priced Tasks, Section B. The unit prices bid
include all labor, nmaterial, and equi pnment necessary to performthe specified
tasks. Unit priced tasks may be ordered as standal one work, in conjunction with
other unit priced tasks, or in conbination with unit priced |abor

(2) Unit Priced Labor. Unit priced labor rates are set forth in the
Schedul e of Indefinite Quantity Work - Unit Priced Labor, Section B. Material
and equi pnent requirenents associated with unit priced labor will be reinbursed
in accordance with the procedures specified in the "Ordering Unit Priced Labor"
par agr aph bel ow.

b. Odering Unit Priced Tasks. Wen unit priced tasks are ordered as
standal one itens or in conjunction with other unit priced tasks, task orders
shall indicate the iten(s), nunber of units, location of the work, and ot her
pertinent information in accordance with the "PROCEDURES FOR | SSU NG ORDERS"
clause in Section G Contract line itemnunbers (CLINs) 0002AF t hrough 0002AJ
will be ordered by the Governnent only when the scope of the work is 200 square
feet or nore.

c. Odering Unit Priced Labor. As the need arises, the Contracting Oficer
will provide the Contractor with a scope of work by issuing a Request For
Proposal (RFP). The Contractor shall visit the site of the proposed work
Labor, material, and equi pnent required for the performance of unit priced | abor
tasks are included in the Schedule of Indefinite Quantity Wrk as separate
contract line itens. The Contractor will be paid a fixed-price for each task
order as specified in the follow ng procedures.

I I kR o

NOTE TO SPECI FI CATION WRITER. In the foll ow ng paragraphs, Means Repair and
Renodel ing Cost Data is used as the primary basis for determ ning the nunber of
unit priced labor hours required to acconplish any given indefinite quantity
job. The user may choose to specify EPS or another primary source for |abor
hour standards and nodify the followi ng clause accordingly.

kkhkkhkkhkkhkkhkhkhkhkhkhkhhkhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkxkxk|
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(1) Preparation of Proposals. |In response to the Governnment’s RFP, the
Contractor shall subnmit a proposal for each potential task order which includes
(1) a conplete list of all tasks necessary to performthe required scope of work
and the Means task reference nunber, (2) the nunber of hours (from manhours
colum) set forth to performeach task, (3) an identification of specific tasks
and the associ ated performance hours for which there are no applicabl e Mans
performance standards, and (4) the projected quantity and costs of materials and
equi pnment to performthe required scope of work. Any portion of the work
requi red which has been bid as a unit priced task, e.g., CLIN 0002AB for Repl ace
Resilient Floor Tile, will be priced using the unit price set forth in the bid
schedule. This proposal will be analyzed and conpared to the Governnent’s
estimate of hours and costs. Proposals shall be returned to the KO w thin
I'I NSERT! cal endar days after receipt for proposed task orders.

(a) Labor Requirenents. The |atest edition of Means Repair &
Renodel i ng Cost Data (Conmmercial/Residential), R S. Means Conpany, shall be used
for determ ning the nunber of performance standard hours required to conplete the
scope of work. Labor hours shall not be included in the scope of work as
mar k- ups or add-ons for work tine associated with union agreenents, overhead,
profit, material markups, supervision, clerical support, transportation (trave
time), or material handling. These itens shall be included in the |abor hour
unit price and fixed burden rate by the Contractor. Means does not cover every
task that may need to be acconplished. For these tasks, work content conparison
(conparing a task that is not specifically defined in Means to a very simlar
task that is defined in Means) shall be perforned prior to a determnation that
Means does not apply to a job.

(b) Material Requirenments. Projected nmaterial requirenents shal
include a list of materials establishing the size, quality, nunber of units, and
unit prices. Pre-expended bin supplies and naterials shall not be included in
the list of materials since the cost for these itens are included in the |abor
hour unit prices bid.

(c) Construction and Wi ght Handling Equi pnent Requirenents.
Requirements for construction and wei ght handling equi pnent shall include
identification of the type, size, capacities, and nunber of units.

(d) Special Equipnent. As a part of the rate per performance | abor
hour bid, the Contractor shall be expected to provide all tools and equi pnent

that a craftsperson can normally be expected to use. |In the event a job requires
the use of equipnent that the Contractor cannot be expected to supply, such
equi pnent shall be referred to as "special equipnent”. The cost to the

CGovernnent for the Contractor’s use of special equipnent will be negotiated as
part of the firmfixed-price for the task order

(2) Covernnment Review of Contractor Proposal. The Governnent will
review the Contractor’s proposal for conpl eteness and reasonabl eness by
conpari son of the proposed hours and costs with the Governnent’s independently
prepared estimate. |If necessary, the Governnent will negotiate with the
Contractor the performance | abor hours of all non-Means work tasks. The
Contractor’s proposal nust be supported by necessary docunentation to indicate
adequat e engi neering and pl anning to acconplish the work has been perforned.

(3) Establishing Final Task Order Cost. A firmfixed-price task order
for the work described will be issued when a bilateral agreenent is reached.
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(a) Establishing Total Labor Costs. The total |abor cost shall be
determ ned by totaling the nunber of performance standard | abor hours for each
craft (trade) and then nultiplying by the appropriate | abor hour unit price from
the Schedule of Indefinite Quantity Work - Unit Priced Labor

(b) Establishing Total Material Costs. Material prices provided by
the Contractor shall be the | owest price avail able considering the availability
of materials and the tinme constraints of the job. The direct material price
shal | be reduced by all discounts and rebates for core value or sal vage val ue
that accrue to the Contractor. The total direct material cost shall be
multiplied by the Contractor’s fixed burden rate (see paragraph C. 3.j) to
determ ne the total burdened material cost for the job.

(c) Establishing Total Equi pnment Costs

1 The cost of rental equi pnment shall be based on the | owest
price avail abl e (bare equi pnent cost) considering availability and tinme
constraints of the job.

2 Wen the equipnent to be used is owned by the Contractor, the
proposed cost shall be based on the U S. Arny Corps of Engi neers Construction
Equi pment Oanershi p and Operati ng Expense Schedul e EP 1110-1-8.

3 Cost for equipnment operators, when separate operators are
required, shall be based on the performance standard | abor hour, unless operator
cost is included in the equipnent rental price. Any overhead expense associ ated
wi t h equi pnent usage shall be included in the Contractor’s |abor hour unit price
bi d.

I I I I o

NOTE TO SPECI FI CATION WRI TER. The urgent and routine classifications allow for
different conpletion tinmes for indefinite quantity work. The user should nodify
these requirenents as needed based on the nunber, size, and conplexity of jobs
anti ci pat ed.
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(4) Conpletion Requirenents. The Contracting Oficer will order unit
priced | abor by issuing to the Contractor a copy of the approved scope of work
and a task order (DD Form 1155) for the work described, in accordance with the
" PROCEDURES FOR | SSUI NG ORDERS" cl ause in Section G

(a) Urgent Wirk. Historically the Governnent has classified up to
'l NSERT! % of the task orders for unit priced | abor as urgent. All urgent task
orders shall be conpleted within !l NSERT! cal endar days of receipt.

(b) Routine Work. Al non-urgent work will be classified as
routine. Routine task orders shall be conpleted within !'I NSERT! cal endar days
of receipt.

I I I I o

NOTE TO SPECI FI CATION WRI TER: I nclude this optional paragraph only if unit
priced labor is not to be included in the contract.

R R Ik S S O I S R S I kR O b R R o b S S S R S Sk IR I |
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C. 10( OPTI ONAL) GENERAL REQUI REMENTS AND PROCEDURES FOR | NDEFI NI TE QUANTI TY
WORK. The indefinite quantity itens listed in the Schedule of Indefinite
Quantity Work, Section B, will be ordered by the Contracting Officer on a task
order, DD Form 1155, in accordance with the "PROCEDURES FOR | SSU NG ORDERS"
clause, Section G The unit prices bid include all |abor, nmaterial, and

equi pnent necessary to performthe specified task. Task orders will indicate
the itenm(s), nunber of units, location of work, nunber of working days for

conpl etion, and other pertinent information. Contract line item nunbers (CLINs)
0002AF t hrough 0002AJ will be ordered by the Governnent only when the scope of
the work is 200 square feet or nore.

C. 11 GENERAL REQUI REMENTS FOR CARPENTRY AND MASONRY. Carpentry and nasonry

mai nt enance, repair, and mnor construction services shall be provided in
accordance with the definitions, procedures, and standards specified in this
section and NAVFAC Manual MO-111, Building Miintenance - Structures, and NAVFAC
Manual MO- 113, Mai ntenance and Repair of Roofs (these docunents are avail able at
http://ww. efdl ant. navfac. navy. m | /| ant ops_15/ hone. ht m)

a. GCeneral Interior Wrk

(1) Floors and Floor Coverings. Danaged or deteriorated flooring,
subfl ooring, and structural nmenbers shall be repaired or replaced to provide a
structurally sound, uniform and aesthetic surface which is free of cracks,
breaks, chips, tears, gouges, stains, and buckling. The bid prices for
indefinite quantity unit priced tasks for flooring replacenent shall include al
costs for renoval and disposal; subfloor surface preparation; and installation
and finishing of flooring and baseboard and/or shoe nolding. Renoval of
flooring materials which contain asbestos in accordance w th paragraph C 5.hb(4)
and C.7.h is included in the work when CLIN 0002AA is ordered by the KO

(a) Resilient Tiles. Damaged or deteriorated tiles shall be
replaced with matching tiles of the sane thickness as original. Tiles to be
repl aced shall be renpved wi thout affecting adjacent tiles. The affected area
shal|l be cleared of all debris and noisture to provide a clean, uniformdry
surface for the installation of newtile. |If tile is replaced adjacent to a
wal I, vinyl baseboard shall be replaced at no additional cost. |If the tile in
an entire roomis replaced, all vinyl baseboard in that roomshall be replaced
at no additional cost. Installation shall be in accordance with manufacturer’s
instructions. The repaired or replaced areas shall be thoroughly cl eaned and
waxed to provide a uniformsurface

(b) Linoleumand Vinyl Sheet Flooring. Areas of flooring having
gashes or other defects shall be replaced with nmatching sheet flooring of the

sanme thickness as the original. Damaged flooring to be replaced shall be
renoved wi t hout affecting adjacent areas. The patch shall be installed per the
flooring manufacturer’s instructions using the reconmended adhesive. |If
flooring is replaced adjacent to a wall, vinyl baseboard shall be replaced at no

addi ti onal cost.

(c) Finished Wod Flooring

1 Repair/Replacenent. Loose or slightly warped flooring shal
be secured with screwtype flooring units driven at a 45 to 50 degree angle or
reglued to concrete slabs with appropriate adhesive. Nails shall be set and
filled with a wood putty. Scarred flooring that has hol es and gashes | ess than
¥%inch wide shall be filled and stained. Al other danmaged flooring shall be
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renoved and replaced w t hout danage to adjacent walls or flooring. Danaged
subflooring shall be renoved and repl aced with new exterior grade plywod. The
subfl oor shall be covered with a layer of 15 pound asphalt saturated felt |apped
4 inches at edges and ends. Defects in concrete slabs, such as rough or scaling
areas or high/low spots shall be corrected. The replacenent flooring shall be
of the sane quality, type and species as the existing. The replacenent flooring
shall be nailed with screwtype flooring nails and be blind nailed at an angle
of 45 to 50 degrees, top nailed vertically using pilot holes where necessary to
prevent splitting, or glued to concrete slabs in accordance with the

manuf acturer printed instructions. Were possible, nails shall be driven into
supporting floor joints. Nail heads shall be set and filled. Al flooring
shall fit tightly, w thout gaps. Replacenent flooring or danmaged fl ooring which
requires touch-up refinishing shall be finished as part of the job at no

addi tional cost to the Governnent.

2 Refinishing. Al flooring repairs or replacenents shall be
conpl eted as specified above. Shoe nolding shall be renoved prior to sanding;
al | damaged or deteriorated nolding shall be replaced at no additional cost.

Fl oors shall be sanded and cl eaned to renove all wax, varnish, dirt, and dust,
| eaving a snooth uni form surface, then finished in accordance with paragraph
C. 11, "GENERAL REQUI REMENTS FOR PAI NTI NG'

I I kI o

NOTE TO SPECI FI CATION WRI TER: The user nmay want to add indefinite quantity bid
itens and appropriate technical specifications for carpet installation
repl acenent, and/or cl eaning.
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(d) Carpet. Carpeting shall be stretched and repaired as required
to match existing carpeting.

(e) Concrete Floors. Cracked, broken, or spalled areas shall be
patched with a nonshrinking cement nortar. Areas shall be cleaned and all | oose
concrete renmoved. Underl aying surfaces shall be chipped to ensure bond with the
patch. Shall ow spall ed areas shall be chipped to provide space for an adequate
patch thickness. The patch shall be finished even with the adjacent surfaces
and finished to match existing texture.

(f) Vinyl Baseboards. Deteriorated or damaged sections of vinyl
baseboard shall be renoved. Wall and floor surfaces shall be cleaned of al
dirt, oil, grease, mldew, noisture, adhesive, and debris. Loose baseboards
shal |l be resecured to the wall and damaged, deteriorated, or m ssing baseboard
sections shall be replaced with an adhesive that conforns to manufacturer
reconmendat i ons.

(g) Woden Baseboards. Loose wooden baseboards shall be resecured
to the wall and deteriorated/rotted sections replaced. Al repairs and
repl acenents shall be sanded snooth, prinmed and painted to match existing walls.
When floors settle and | eave a gap, quarter round shall be nailed to the
baseboard to cover the area. |If the gap is greater than “inch, the baseboard
shal |l be renmoved and nounted lower. Nail holes shall be repaired with spackle
and the wall sanded snooth, prined and painted.

(h) Ceramic Tile. Ceramic tile floors that are broken, m ssing,
cracked, or discolored shall be replaced as required. Floor tiles shall be
regrouted, as required, to provide a waterproof seal. Wen replacenent tiles of
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an exact match cannot be found, the Contractor nmay be required to renove and
replace flawmess tiles to create a pattern and ninimze the visual effect of the
m smat ch.

(i) Terrazzo Floors. Cracks in terrazzo floors shall be cleaned
and filled with resinous binder and marbl e dust or pignent, and sealed to match
the existing floor. Spalled or broken areas shall be patched by renopving
deteriorated flooring, replacing with narble chips and binder, curing,
polishing, and sealing to match the existing floor. Broken, deteriorated, or
m ssing divider strips shall be replaced to natch existing. Al work shall be
acconpl i shed in accordance with the National Terrazzo and Mbsai c Associ ation
Inc. technical bulletins.

(2) Interior WAlls, Ceilings, and Trim Danaged and deteriorated
wal I's, ceilings, and related trimshall be repaired or replaced to provide an
attractive surface which is free of noticeable cracks, spalls, raised areas,
hol es and dents, and marks and stains. Wod trimitens and ceiling fixtures
shal | be renpved as necessary to provide access to the danmaged area. Upon
conpletion of the repair activity, fixtures and trimshall be reinstalled, nails
set and filled, and itens repainted or refinished to restore themto their
original condition. Wen renoving wall or ceiling coverings, the Contractor
shal | inspect the supporting structural systemand notify the Contracting
O ficer immediately of any need for repair before proceeding.

(a) Drywall. Snmall dents and hol es shall be repaired with spackle
over a backing plate when necessary. Spackle shall be feathered on the adjacent
surfaces. Holes and other defects in wallboard between two studs or beans shal
be repaired by renoving a rectangle of gypsumboard to the center of the
adj oi ni ng studs or beans. Replacenent gypsum board shall be of the sanme
thi ckness and texture as the adjacent sheets.

(b) Vinyl WAll Covering. Wall covering that has been ri pped,
scarred, stained, or otherw se danaged shall be repaired or replaced as
necessary. Wall covering shall be repaired if the danaged area can be patched
and not be noticeable. The patch shall be inlayed by cutting through a slightly
oversi zed piece of matching wall covering which has been placed over the danaged
area so that the pattern is continuous. Wall covering which is extensively
damaged or for which a matching wall covering is not avail able shall be repaired
by replacing the wall covering on the entire wall. |If matching wall covering is
not available, the Contractor shall find a conparable substitute. The KO will
approve all replacenent wall coverings that do not match the existing wal
covering. Replacenent wall covering shall be hung according to manufacturer
recomendat i ons.

(c) Ceramic Tile. Ceranic tile walls and wi ndow stools and marbl e
saddl es that are broken, nissing, cracked or discolored shall be replaced as
required. Tiles shall be regrouted as required to provide a waterproof seal
When repl acenent tiles of an exact match cannot be found, the Contractor may be
required to renove and replace flawess tiles to create a pattern and m nin ze
the visual effect of the mismatch

(d) Suspended Ceilings. Broken and stained ceiling tiles shall be
replaced with tiles of the same nmaterial, style, size, and color. A damaged or
broken suspended grid systemshall be repaired or replaced as necessary to
provi de a suspended ceiling systemas designed. The bid prices for indefinite
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quantity unit priced tasks for acoustical ceiling tile replacenent shall include
all costs for renoval, disposal, and installation of acoustical ceiling tiles.

(3) Doors. Interior doors shall be nmintained/repaired to operate
snoot hly wi thout binding or sticking. Danaged, deteriorated, or m ssing doors
and associ ated hardware shall be repaired or replaced as required. The replaced
doors shall be the sane type and have the sane finish as the original doors.
Scarred areas of doors shall be sanded, sealed and finished to natch the
surroundi ng door surface. Al replacenent doors shall be installed with the
hardware from the damaged door unless the hardware is not repairable. Smal
hol es in door faces shall be filled and finished to match surroundi ng door
surface. Doors shall be planed (to include appropriate bevel) to provide a
m ni mum 1/ 16-i nch cl earance after painting between door and adjoi ni ng head and
janbs. The bottom of the door shall be trimed to provide adequate cl earance
above the floor. Doors out of alignment with the doorframe shall be adjusted
and screws tightened so the door fits squarely in the frame and operates freely.

(4) Stairs and Stairwells. The Contractor shall secure |oose treads,
risers, stringers, handrails, brackets, and other conponents. Badly danmged
stair and handrail conponents shall be repaired/refinished to nmatch origina
conponents. Trimitens susceptible to danage during the repair activity shal
be renoved and reinstalled upon conpletion of the repair activity.

(5) Traversel/Curtain Rods. Sagging and/or nonfunctioning rods shall be
restored to an operating condition, if possible. |If beyond repair, rods shal
be replaced. Loose brackets shall be secured. Broken cords shall be repl aced.
Broken or missing drapery slides shall be replaced. Rods shall be level and
parallel with the ceiling. Additional support brackets shall be installed to
support saggi ng rods.

(6) Venetian Blinds and W ndow Shades. Venetian blinds and w ndow
shades shall be restored to a snooth operating condition. Cracked, damaged, or
rusted slats shall be replaced. Broken or worn cords and soil ed/ worn tapes
shal |l be replaced. Loose or mssing brackets and supports shall be secured or
repl aced. Damaged or deteriorated hardware shall be replaced or rewsrked to
operating condition. Damaged rails and torn fabric shall be repaired. |If
beyond economical repair (as determ ned by the KO or mssing, Venetian blinds
and wi ndow shades shall be replaced. Venetian blind and shade repl acenent are
included in the firmfixed-price portion of the contract.

(7) Cabinets and Countertops. Damaged or deteriorated cabinets,
shel ving, and countertops shall be repaired or replaced as required. M ssing or
i noperative hardware shall be replaced. Countertops shall be free of warped,
chi pped, burned, cut, or otherwise nmarred areas. Replacenent cabinets and
countertops shall conformto the requirenents of American National Standards
Institute (ANSI) publication A161.1. Al work is included in the firmfixed-
price portion of the contract. Wen painting or varnishing of repaired/replaced
cabinets is required, all cabinets in the roomshall be painted/varnished if
required to nmake a satisfactory match.

(8) Interior Accessories. The Contractor shall repair or replace
damaged, inoperative, or nmissing interior accessories including, but not linted
to paper hol ders, soap trays, dispensers, towel bars, shower curtain rods,
medi ci ne cabinets, mirrors, snoke detectors, and doorstops. Loose accessories
shal | be resecured by tightening or replacing screws or by using a suitable
adhesive. Danmged or mssing itens shall be replaced with itens nmatching the
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original. Replacenent hardware shall conformto the Builders Hardware

Manuf acturers Associ ati on (BHVA) Product Standard. Hardware itens requiring

| ubrication shall be lubricated and restored to an operable condition
Repairabl e rusted netal conponents shall be cleaned of all rust, coated with a
rust inhibitor, and restored to an operational condition

I kI

NOTE TO SPECI FI CATION WRI TER: The exterior walls di scussed bel ow are for
illustration only. The user mnust specify requirenents for any additiona
exterior wall types such as asbestos siding, netal siding, etc.

kkhkkhkkhkkhkkhkhkhkkhkhhhhhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkhhhhhhhhhhhhdkkxk|

b. General Exterior Wrk

(1) Exterior Walls. Danmmged or deteriorated wall areas shall be
repaired or replaced to restore to a serviceable, structurally sound, and
wat ertight condition. This work includes, but is not linmted to, replacing
damaged masonry units, tuckpointing | cose or eroded nortar joints, sealing
penetrations in wall openings; replacing damaged or deteriorated structura
menbers, siding, underlaynent, and exterior trim replacing mscellaneous
hardware itens; and renoval of vegetation, discoloration, graffiti, or other
defects which will render an unsightly appearance to exterior walls.

(a) Masonry. Damaged nasonry units (brick or concrete block) shal
be replaced with a unit of the sane size, color, and texture. The nortar shal
be conpletely renoved, the cavity cleaned, and all debris renoved. The nmasonry
unit shall then be reseated in nortar and the remaining cavity packed wth
nortar. All joints between masonry units shall be pointed to match existing.
Damaged nortar joints shall be chipped out, cleaned and danpened before being
repoi nted. Repointed joints shall nmatch undamaged joints.

(b) Hardboard Siding. Damaged hardboard siding shall be renpved
wi t hout damagi ng adj acent siding or underlaynent. All joints shall be |ocated
on studs and the replacenent siding shall be nailed at each stud. Replacenent
siding shall match the existing siding in color, texture, and material. Siding
face and edges shall be factory prinmed and the back shall be factory seal ed.
Nai s shall be of the type and size specified by the manufacturer and shall be
driven flush. A 1/16-inch space shall be left between the siding and trim Al
joints shall be caul ked.

(c) Seans. Seans between wi ndow or door franes and exterior walls
shall be caulked. dd joints shall be scraped and cleaned with a sol vent
recommended by the caul ki ng manufacturer. The caul king shall be applied
according to nmanufacturer directions.

(d) Metal Flashing and Trim These itens shall be a minimum of 26
gauge gal vani zed steel or 0.025 inch alum num whichever type naterial natches
t he existing.

(2) Exterior Trim Exterior trim including all exterior noldings,
m | Iwork, shutters, and cornice shall be repaired or replaced as required.
Surfaces to receive trimshall be thoroughly cleaned of seal ant and paint
build-up prior to installation of trim Damaged or deteriorated insulation
board or underlaynment shall be replaced with material of the same type,
thi ckness, and quality. Bird screens and soffit vents shall be intact and free

C 24



of corrosion and nmissing pieces. Al wood trimitens shall be prine painted
prior to installation.

I I I

NOTE TO SPECI FI CATION WRI TER: There are many different types of roof systenms on
exi sting Navy buildings and each requires special maintenance and repair

requi renents. The user, in coordination with the Facilities Managenent

Engi neering Division and the Engi neering Division, nmust specify maintenance and
repair requirenments for the specific roof systens that are to be included in the
contract.
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(3) Roofing. Damaged, deteriorated, or mssing roofing, sheathing,
flashing, gravel stops, m scellaneous roof structures and conmponents, and
structural supports shall be repaired or replaced as required to provide a
wat ertight seal and to retain the original whole condition of the roof system
The bid prices for indefinite quantity unit priced tasks for roofing replacenent
shall include all costs for renoval and disposal; roof deck surface preparation
and installation of underlaynent and roofing.

(a) Structural Menbers. Al trusses, joists, and other structura
roof nenbers shall be repaired or replaced as required to ensure the structure
is safe for occupancy and structurally sound. Wile naking repairs, the
Contractor shall inspect other supporting nenbers and report deficiencies to the
KO

(b) Shingle Roofing. Danmaged and deteriorated shingles shall be
renoved w t hout damagi ng those in the unaffected areas. Danmaged underl aynments
shal |l be cut and renoved | eaving approxi mately ei ght inches of sound materi al
exposed surrounding the repair area. New underlaynment and shingles shall be
installed in accordance with standard industrial practices. Vents and other
proj ections through roofs shall be flashed as specified bel ow

(c) Built-Up Roofing. Surfacing material shall be renoved to a
di stance of at |east 2% feet beyond the area of disintegrated felts. The
disintegrated felt |layers shall be renoved and replaced with new 15 pound
bi tum nous saturated felts of approxinmately the sane size, which will be nopped
into place with hot bitunmen. At least two additional |ayers of 15 pound
saturated felt shall be applied. The edges of the first ply shall extend nine
i nches beyond the area of disintegrated felts, the second ply 18 inches, and
each | ayer nmopped on with hot bitunen. Hot bitunen shall be applied to the
repair area at a rate of 60 pounds per square for coal-tar pitch and into it,
whil e hot, clean gravel enbedded at a rate of 400 pounds per square, or slate
enbedded at a rate of 300 pounds per square. Repair of snpoth-surfaced built-up
roof s shall be acconplished in the same manner, except for the renpoval and
repl acenent of the aggregate surfacing, and only asphalt bitunen shall be used.

(d) Elastoneric Sheet Roofing. Deteriorated and damaged
el astoneric (EPDM) sheet roofing shall be renpved at |least 12 inches into sound
roofing. Damaged underlaynent shall be cut and renoved | eaving approxi mately
ei ght inches of sound material exposed surroundi ng the exposed area. New
underl aynment shall be installed in accordance with standard industri al
practices. |Install EDPMin accordance with the manufacturer's application
i nstructions, using recommended | apping nethods and adhesives. Vents and ot her
proj ections through roofs shall be flashed as specified bel ow
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(e) Roof Flashing. Existing flashing shall be rehabilitated to
forman effective water seal. Areas covered with deteriorated bitumnm nous cenent
shall be cleaned of all |oose materials and debris and recoated with cenent.
Deteriorated nortar joints in chimeys intended to seal and anchor fl ashing
shal |l be cleared of nortar to a mninmum depth of 1% inches and the flashing
reinserted and the joint filled with nortar patch and finished to match existing
joints. Danmged flashing around vent pipes, attic turbines and ot her nechanica
openi ngs shall be replaced with appropriately fornmed flashing of either 0.032
i nch alum num or 24 gauge gal vani zed steel. Shingles around penetrations shal
be renoved wi t hout damagi ng adj acent roofing or underlaynment. The flashing
shal | be securely nailed al ong one edge into the roof sheathing or roof support.
Bi t um nous plastic cenent shall be applied over the nail heads and the flashing
edges. The roofing shall be properly replaced and all nail heads and the joint
between the flashing and the vent shall be coated with bitunm nous plastic
cenment. Flashing around nmechani cal equi pnent, chimeys, and other |arge
protrusions shall provide an effective water seal

(f) Mscellaneous Roof Structures and Conponents. Chi meys, vent
stacks, roof ventilators, and other itens piercing the roof shall be repaired or
replaced so as to function as originally intended and desi gned.

(4) Gutters and Downspouts. O ogged gutters and downspouts shall be
cl eaned out. Broken, damaged, mnisaligned, or |eaking gutters and downspouts
shal |l be repaired or replaced with new material to match original as to gauge,
type of material and finish. Loose hangers and fasteners shall be tightened.
M ssing or broken wire guards, hangers and fasteners for gutters and downspouts,
and spl ash bl ocks shall be replaced. Splash blocks shall be properly positioned
to receive the inpact of drai nage water.

(5) Exterior Concrete and Masonry Structures. Exterior concrete
(Portland cenent and asphaltic) surfaced areas such as patios, sidewal ks, and
steps shall be repaired so they are structurally sound, at original alignnment
and grade, and are free of damage and najor cracks. Roots that cause or
contribute to concrete danage shall be renoved and the area backfilled. Masonry
fences, planters, and steps shall be repaired to replace mssing or broken
masonry units. Deteriorated nortar parts, gaps, breaks, and | oose conponents
shal | be repaired.

(6) Exterior Accessories. Damaged, deteriorated, or mssing building
nunbers, exhaust fan vent caps, chimey caps, and other m scell aneous conponents
and hardware shall be installed, repaired, or replaced as required.

(7) Stairs. Danmmged or deteriorated stairs and stairways, including
treads, risers, nosings, stringers, brackets, balustrades, handrails, and other
conponents shall be repaired or replaced as required.

(8) Doors, Wndows, and Screens. Doors (including stormdoors),
wi ndows (i ncluding stormw ndows), and screens shall operate snoothly w thout
bi nding or sticking in accordance with the manufacturer's design. Damaged,
deteriorated, or nissing doors, wi ndows, and screens, and associ ated conponents
shal |l be repaired or replaced as required. Caulking, glazing, and weat her
stripping shall be fully intact to maintain a conpletely weather tight seal
Repl acenent gl ass shall be of the sane size, type, and quality as the existing
glass. Safety glass shall be provided where required by building codes
regardl ess of the existing type of gl ass.
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(a) Doors. Danmged, deteriorated, warped, swollen, and saggi ng
doors shall be repaired/replaced with doors of the same type and size. Exterior
doors shall be installed during the sane workday as renoval of original door
Scarred areas of doors shall be sanded, wiped clean with a low toxicity sol vent,
seal ed, and finished to match the surroundi ng door surface. Al replacenent
doors shall be installed with hardware fromthe damaged doors unl ess the
hardware is unrepairable. Cracked and broken glass in doors shall be replaced
with the sanme quality, type, and size. Small holes in door faces shall be
filled and finished to match surroundi ng door surface. Doors shall be planed
(to include appropriate bevel) to provide a mininmum 1/16-inch cl earance after
pai nti ng between door and adjoi ning head and janbs. The bottom of the door
shall be trimred to provide adequate cl earance above the floor. Doors out of
alignment with the doorfranme shall be adjusted and screws tightened so the door
fits squarely in the frame and operates freely.

(b) Sliding Doors. Danaged or deteriorated netal and wooden
sliding doors and rel ated hardware shall be repaired or replaced with doors and
rel ated hardware of the sanme type, size, and color. All runners, guides,
rollers, pulleys, and weights shall be properly aligned and lubricated to ensure
snoot h operation in opening and cl osi ng.

(c) Screens and Screen Doors. Oxidation deposits shall be renoved
fromnmetal parts. The affected area shall be cleaned and protective coating of
paste wax shall be applied. Replacenent screening shall be of the same materia
as existing screening. Small holes (less than 4 in® in screens nmay be repaired
with a patch matching the existing screening. The free end wires of patches
shal | be bent around screen to secure patch in position. Exposed screening ends
shal |l be cenmented with a colorless plastic cement. No exposed screening ends
shal |l protrude fromthe screen. Warped screen doors and franes shall be
straightened if possible to fit squarely in opening. |f beyond repair, warped
itens shall be replaced.

(d) Hardware. Danaged, inoperable, or mssing hardware such as
hi nges, | ocks, striker plates, |atches, keepers, w ndow operating nechani sns,
door closures, springs, etc. shall be adjusted, repaired, or replaced as
required. Replacenent hardware shall match existing hardware in type, size,
quality, and finish and nmeet the Buil di ng Hardware Manufacturers Association
(BHMA) Product Standards. Hardware shall be installed in accordance with the
manuf acturer’s recomendati ons.

(e) Overhead or Rolling doors. Railings shall be checked for
alignnments. Rusted or corroded areas shall be repaired or replaced. Al
bearings, rollers, gears, and pulleys shall be properly lubricated. Al
hangers, bolts, springs, and pins shall be free of rust and corrosion and
appropriately lubricated. Cables and fusible |inks shall be properly installed
and free fromcorrosi on and rust.

c. Mscellaneous Wrk

(1) Mscellaneous Buildings and Structures. The Contractor shal
perform mai nt enance and repair on m scellaneous buil dings and structures such as
grandst ands, bl eachers, guard and wat chtowers, picnic and bus stop shelters,
grease and el evated garbage racks, flagpoles, nonunents, playground equi pnent,
and ot her miscellaneous structures listed in Attachment J-Cl.
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NOTE TO SPECI FI CATION WRI TER. The mmi ntenance and repair of sw nm ng pools
shown bel ow applies only to the building and structures portion of the pools.
The operation and mai nt enance of pools and rel ated equi pnent is not included in
this GPWS.
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(2) Swinmming Pools. The Contractor shall repair and replace cracked or
broken tile and concrete. The Contractor shall also performtouch-up painting
and repairs to diving boards, dressing roons, and guard towers.

(3) Signs

(a) The Contractor shall furnish/fabricate and install a variety of
signs including identifying plates, warning signs, directory signs, and general
signs on sheet netal, alum num and wood using paint or baked on reflective
products.

(b) The Contractor shall furnish/fabricate and install all types of
traffic control signs. Al nmaterials used shall conformto the Manual on
Uni form Traffic Control Devices as issued by the U S. Departnent of
Transportation.

C. 12 GENERAL REQUI REMENTS FOR PAINTING  Painting shall include both the
interior and exterior of all types of surfaces on buildings and m scell aneous
structures, as well as the painting of other mscellaneous itens such as signs,
guard posts and rails, parking bunpers, etc. Interior and exterior painting
perfornmed in conjunction with repair or replacenent work is considered
incidental to and part of the repair/replacenent, and shall be provided at no
additional cost to the Governnent. Touch-up painting, as defined below, will be
ordered as service call work and is subject to Service Contract Act wage rates
Al'l other painting work will be ordered as required under the indefinite
quantity portion of the contract, and is subject to Davis-Bacon Act wage rates.

The unit prices bid shall include all costs for surface preparation, caul king,
spot primng, protection of itenms which are not to be painted, and other
requi renents specified below. Al painting shall include all work necessary for

a finished job including wi ndows, door franmes, trim nolding, closets, shelves,
etc.

a. Touch-up Painting. Touch-up painting shall consist of correcting and
pai nting mnor defects in interior and exterior surfaces (i.e., filling and
pai nting of nail holes, nicks, and scrapes; painting over graffiti, nmarks, and
scuffs;, etc.) and painting of walls, ceilings, and other surfaces up to 200
square feet per occurrence. Touch-up painting will be perforned on a service
call basis. Color of touch-up paint will match existing.

b. Certificates of Conpliance. Certificates of conpliance fromthe
manuf acturer shall be submitted for all paint types listed in the Paint Schedul e
bel ow, in accordance with the requirenments of paragraph C 5.b(1).

c. Protection of Areas. Al furnishings, equipnent, floor coverings, and
other surfaces that are not to be painted shall be carefully noved, covered, or
otherw se protected prior to painting. |Itens such as hardware, hardware
accessories, nachined surfaces, blinds, curtains, plates, light fixtures, and
simlar items in contact with painted surfaces shall be renoved, nasked, or
otherwi se protected prior to surface preparation. After painting, the
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Contractor shall renove paint, both old and new, from surfaces not to be painted
and restore to original condition. Al renoved itens shall be reinstalled and
furni shings and other property returned to its original position. Painted itens
such as w ndows, doors, and cabinets shall operate snoothly w thout binding.

The Contractor shall be responsible for the cost of repairing any damage caused
to Government or personal property.

d. Surface Preparation. Surfaces to be painted shall be cleaned to renove
all dirt, dust, rust, scale, splinters, mldew, chalked paint, |oose particles,
di sintegrated coatings, grease, oil, and other del eterious substances. Sanding,
wi re brushing, washing, and chemical treatnents shall be used as necessary to
properly prepare the surface for painting. Wter shall not be used on unpainted
wood. Nails, screws, picture hangars, plant hangars, and sinilar itens shall be
renoved. All scratches, nicks, cracks, gouges, spalls, alligatoring, and
irregularities due to partial peeling of previous paint shall be repaired,
sanded, spackled, caul ked, or otherwi se treated to render such defects
practically inperceptible. Caul king and other conpounds shall be allowed to
cure for the tinmes stated in the manufacturer’s literature prior to painting.

Exi sting enanmel and ot her gl ossy surfaces shall be sanded. All new work
surfaces bared by surface preparation, and exposed nails and other ferrous
nmetal s shall be prined.

I o I o R

NOTE TO SPECI FI CATI ON WRI TER.  The user, by virtue of the activity' s experience
with airless spray, may want to delete the foll ow ng paragraph and prohibit the
use of spray equi pnent.
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e. Arless Sprayers. Application of paint by airless spray shall be
acconpl i shed only by firms and persons experienced in the use of this type of
equi pment. At |east 15 cal endar days prior to paint application, the Contractor
shall subnmit data for approval by the KO that denonstrates the proposed
applicators have successfully applied paint with airless spray equi prment. The

data shall include the nanes and | ocations of at |east two sites where the
proposed applicators have used the airless spray nethod for applying paint. The
Contractor shall indicate the type and design of the airless spray equi pnent and

certify that this nethod of applying paint has been perforned satisfactorily.

f. Workmanship. Paint shall be carefully applied with good, clean brushes,
rollers, or approved airless spray equi pnent to provide snmooth finished surfaces
free fromruns, drops, ridges, waves, |aps, brush marks, variations in color, or
other defects. Type of paint and nunber of coats by surface type shall be
applied in accordance with paragraph C.12.g. Allow tine between coats, as
reconmended by the coating nmanufacturer, to pernmt thorough drying. Each coat
shal |l be of sufficient thickness to conpletely cover the preceding coat or
surface, and there shall be a visually perceptible difference in shades of
successi ve coats.
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NOTE TO SPECI FI CATI ON WRI TER:  The pai nt schedul e shown below is for
illustration only, and should be carefully reviewed by the user in conjunction
wit h NAVFAC Cui de Specification (NFGS) 09900, Painting. This NFGS specifies
several different coating systenms for each type of surface to be painted,
dependi ng on surface condition, location, and other factors. Ensure specified
coatings are conpatible with existing coatings and approved for use by local Air
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Pol I uti on Control regulations. Coatings specifications should be Iisted bel ow
and in Attachment J-C6.

LR E Sk Sk S S R R S R R o R R R |

g. Paint Requirements and Schedule. Specifications listed below are
contained in Attachnent J-C6. Colors for finish coats will be specified by the
KO from Federal Standard 595. Paint shall be delivered to the job site in
original, unopened containers bearing the manufacturer’s nanme, brand
designation, and instructions for application. Thinners shall be used only when
mandatory for the type of paint being used and with prior approval of the KO

New Work & Spot I nternediate
Sur f ace Prime Bare Areas Coat Topcoat
Ext eri or wood work MPI * 7 MPI 8 MPl 9
St ucco/ Masonry MPI 41, MPlI 42 MPl 41, MPlI 42 MPI 41, MPlI 42
Ext eri or netal MPI 134 MPI 110, T1 MPI 110, T1
and gal vani zed
surfaces
Exposed exterior MPlI 1 None Same as
caul ki ng conmpound adj acent area
Interior walls MPI 52 MPI 52 MPI 52, MPI 53,
and ceilings MPI 54, MPI 114
Interior ferrous MPI 79 MPl 47 WPl 47
surfaces, unless
ot herwi se specified
Interior trim WPl 45 None WPl 47
wood
Interior wood MPI 31 WPl 31 MPI 31
flooring
I nterior wood Blend in one coat MPI 28 to affected areas repaired.
(varni sh)
Interior wood None MPI 90 WPl 28
(new var ni sh wor k)
Bui | di ng nunbers None None A- A- 1558
and letters
W ought iron Paint interior and exterior - approved comercial grade of

rust-inhibiting paint.

M scel | aneous M scel | aneous surfaces not covered above which require
recoating shall be painted or treated in accordance with
the best current practice, subject to approval by the KO

* Master Painters Institute. The approved product list is available at
http://ww. pai ntinfo.com npi/approved/ prodcate. ht m
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NOTE TO SPECI FI CATION WRI TER. The user may want to add a drawing to Section J
showi ng exterior waste and sewage lines. Any such draw ng nust show "l ateral s"
"mai ns", and other lines, and indicate which are the Contractor’s
responsibility. If line replacenent is periodically required, one or nore
indefinite quantity priced tasks and appropriate technical requirenents can be
added, or the work can be performed using unit priced | abor
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C. 13 GENERAL REQUI REMENTS FOR PLUMBI NG Pl umbi ng work shall include

mai nt enance and repair of the plunbing systens and fixtures of each buil ding.
When repaired, plunmbing systens and fixtures shall be free flow ng, in good,
safe operating condition, free of |leaks and drips. Donestic water |ines shal

be mumi ntained fromand include the service cut-off box or five feet beyond the
outside of the building to and including any tap or plunbing fixture. Wste and
sewage lines (including all lines six inches in dianeter and smaller) shall be
mai ntai ned froma point five feet beyond the outside of the building to and
including any drain or plunbing fixture. Natural and propane gas |lines shall be
mai ntai ned from and including the cut-off valve at the pressure regul ator and/or
storage tank to and including the appliance, heater, or water heater connection
Al work shall neet the workmanship and material requirenents of ANSI A40. 8,
Nat i onal Pl umbi ng Code, and other applicable standards listed in Attachnent

J- C6.

a. Ceanup/Restoration. The Contractor shall mop up, vacuum or otherw se
renove water resulting fromoverflow ng fixtures, |eaks, clogged drains, etc. as
part of the repair. Surfaces and areas exposed to wastewater shall be
disinfected. Walls, ceilings, and other structures, paved areas such as
si dewal ks and roads, grassed areas, etc. which are damaged by and/or renoved to
gain access to | eaks, clogs, or other defects shall be restored by the
Contractor to original condition

b. Plunbing Fixtures. Al sinks, tubs, toilets, urinals, basins, and
faucets, lavatories, showers, drain lines, etc shall be free of |eaks and drips,
operate properly, drain freely, and be free of cracks and discoloration. Al
fixtures and conponents thereof that cannot be repaired shall be replaced wth
fixtures that are in strict conpliance with BOCA National Plunbing Code

I I I

NOTE TO SPECI FI CATI ON WRI TER: Energy conservation and safety considerations

support the setting of hot water heaters bel ow 140°F. Unless there are specific
requi renents for higher tenperatures (i.e., dishwashers w thout pre-heaters),

change the setting to 120°F or other appropriate tenperature.
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c. Water Heaters. Water heaters shall be repaired or replaced as required
to provide hot water of at |east 140°F without |eaks. Controls, contro
devices, and safety devices shall operate safely and properly. Water heater
insulation jackets with 5.0 fiberglass insulation shall be installed on al
repl acenent water heaters and/or existing units when excessively worn, damaged,
or m ssi ng.

d. Drinking Fountains. The Contractor shall nmaintain, repair, and replace
all drinking fountains and their conponent parts. Fountains shall be free of
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| eaks and shall operate in accordance with manufacturer design specifications.
Al'l danaged and worn conponent parts shall be replaced. Replacenent fountains
or conponent parts shall be equal to or better in quality, size, and capacity to
that being replaced. Fountains shall be firmy secured to support structures,
and free of novenent and vibration

C. 14 GENERAL REQUI REMENTS FOR ELECTRI CAL WORK

a. General Requirenents. Electrical work shall include nmaintenance and
repair of electrical systens up to 600 volts and |lighting fixtures for each
bui | di ng begi nning at and i ncludi ng the weatherhead, or in the case of

under ground power, at and including the nmain distribution panel. Al electrica
equi pnent, service connections, distribution panels, connections, grounds,
outlets, switches, wiring, branch circuits, ground fault circuits, lighting

fixtures, and photo cells shall be repaired or replaced as required so as to
operate as originally intended and designed, and in a safe nanner. Cracked,
broken, or missing receptacle and switch faceplates shall be replaced with new
pl ates of the sanme/original color and size. Light fixture |enses and gl obes
that are damaged or nissing shall be replaced. Al exterior lighting in
hal | ways and stairways shall also be repaired/replaced, including light bulb
repl acenent. Maintenance of |anps, appliances, and cords owned by i ndividuals
is not the responsibility of the Contractor. All workmanship and materials
shall conformto the National Fire Protection Association (NFPA) 70 Nationa

El ectrical Code

I I I

NOTE TO SPECI FI CATION WRI TER.  Verify that tel ephone wiring is "owned" by the
activity and not the phone conpany.
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b. Tel ephone Wring. Danaged/deteriorated telephone wiring shall be
repaired/replaced fromthe demarcation point established by the tel ephone
conpany throughout the structure to, and including, telephone jacks. Cracked,
m ssing, or inoperative plug-in or screw connected tel ephone jacks shall be
repl aced.

I I I

NOTE TO SPECI FI CATION WRI TER. Due to the wide range in cost and availability of
certain proprietary lock and key systens, the user should indicate if a
particul ar systemis required throughout or provide a listing of where specific
| ocks are required/|l ocated.
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C. 15 GENERAL REQUI REMENTS FOR LOCKSM THI NG  Locksmith work shall include, but
not be limted to, the repair of key | ocksets; the fabrication and replication
of keys; opening of key |locksets; and the installation, nmaintenance, repair,
repl acenent, renoval, opening, and resetting of mechanical and el ectronic

conbi nati ons of cipher |ocks. The Contractor shall unlock buildings, safes, and
vaults (with or wi thout conbination or key) to gain access when authorized; and
i nprove, alter, and adapt |ocking devices and systenms. The Contractor shal

mai ntain key inventories and records, and establish and maintain a nmaster key
system for each building as well as duplicate keys for each naster key system
Locksm th personnel shall neet the requirenents of the Base Security Departnent
I'l NSERT BASE SECURI TY | NSTRUCTI ONS!', be bonded and certified by the State of

'l NSERT STATE!. The KO will determ ne the type and series of |ocks for
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repl acenent or installation. Where required by the KO |ocksets, deadbolts, pad
| ocks, and others shall be keyed and nmaster keyed.

C. 16 GENERAL REQUI REMENTS FOR HEATI NG VENTI LATI QN, Al R CONDI TI ONI NG, AND

REFRI GERATI ON EQUI PMENT (HVAC&R). The Contractor shall provide nmintenance,
repair, and mnor construction services for a variety of HVAC&R units (to

i ncl ude heating systens up to 750,000 Btu/hr, and air conditioning and
refrigeration equipnent up to 5 tons) and their conponents. This work includes
the mai ntenance, repair, and installation of all conponents, devices, equipnent
and associ ated systens, including but not linmted to, conpressors, blowers,
notors, drive assenblies, fans, service val ves, danpers, condensers, cooling
coils, piping, punps, purge units, control systens and w ring, duct work, burner
assenbl i es, conbustion chanbers, thernostats and tenperature controls,

regi sters, condensate and drip pans and drains, grills, evaporators, air
filters, heat/air conditioning units, and all other items of equipnent essenti al
to the proper operation of HVAC&R equi pnent and systens in accordance with the
manufacturer’s manuals. A list of HVAC&R equi pnent is provided in Attachment

J- C10.

C. 17 GENERAL REQUI REMENTS FOR SECURI TY FENCES AND W RE CAGES. The Contractor
shal | provide mai ntenance/repair of security fences and cages to ensure al
exterior and interior fences and security cages are kept in good repair, and
unaut hori zed entry is not permtted. Al gates shall be naintai ned secure, and
all hinges and | ocki ng devices kept in good working order. Repairs required
include, but are not limted to, the following: repairing holes in chain |ink
fence and wire cages, stringing of barbed wire on top of fence, replacing or
resetting of fence support stanchions, replacing or repairing hinges and | ocki ng
devices, and renoval of rust and the painting of fences.

C. 18 GENERAL REQUI REMENTS FOR MACHI NE, VEELDI NG, AND METAL WORKI NG  The
Contractor shall provide naintenance/repair of netal conponents, installed

equi pnent such as exhaust fans, and shall construct and install netal conponents
in support of other repair activities as required.

a. Metal Wirking. Metal working shall include heating and bending to form
nmet al shapes, drilling, torch cutting, hamrer forging, grinding, saw ng, and
fitting of netal parts. The Contractor shall performnetal working requirenments
to maintain/repair or fabricate and replace netal conponents and installed
equi pnent, including the construction and installation of metal conponents in
support of other naintenance activities.

b. Welding. The Contractor shall performall types of welding and brazing
in the acconplishnent of maintenance/repair of buildings, structures, and
appurtenances. Welding shall be perforned on Iight, heavy gauge and hardened
metals using flat, vertical, horizontal, and overhead positions. Processes
i ncl ude preheating, brazing, bead welding, tack welding, flane cutting, pressure
wel ding and heat treating. Welding, burning and open flanme work will be
permtted, but only subject to the followi ng conditions: the nethod nust be
approved by the KO the Contractor shall informthe KO prior to any work of this
nature being perforned, the Contractor shall provide an adequate fire watch and
the required fire extinguishing equi pnent. The Contractor shall notify the Base
Fire Departnent and obtain a welding permit before proceeding. Procedures
outlined in mandatory directives listed in Attachnent J-Cl3 shall be foll owed.
Al'l Contractor welders shall be certified for the specific welding process in
accordance with applicable Anerican Soci ety of Mechani cal Engi neers (ASME)

ANSI, and Anerican Wl ding Society (AWS) standards.
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c. Machinist Tasks. The Contractor shall perform nachinist tasks such as

drilling, tapping, boring, reaning, and grinding a variety of materials such as
steel, cast iron, stainless steel, alunm num copper, brass, bearing bronze,
manganese, babbitt, etc. The Contractor shall install equi pment requiring

critical alignnent of notors, punps, blowers, gear reducers, etc.

C. 19 GENERAL REQUI REMENTS FOR FOOD SERVI CE EQUI PMENT. The Contractor shal
provi de mai ntenance/repair services for a variety of food service type equi pnent
such as electric and gas baking ovens, grills, ranges, deep fat fryers,
toasters, coffee urns, mcrowave ovens, ice cream boxes, food serving and sal ad
bars, beverage cool ers, choppers, slicers, and di shwashers as listed in
Attachnment J-C! | NSERT!

C. 20 GENERAL ADM NI STRATI VE REQUI REMENTS

a. Directives. Applicable Departnent of Defense (DOD), Secretary of the
Navy (SECNAV), Chief of Naval QOperations (OPNAV), and other directives,
instructions, and regulations are listed in Attachnment J-C13.

b. Station Reqgul ations

(1) The Contractor and hi s/ her enployees shall becone acquainted with
and obey all Governnent regul ati ons as posted, or as requested by the KO

(2) The Contractor shall participate actively in the activity energy
conservation program The Contractor shall conply with the base energy
conservation programand shall becone famliar with !'I| NSERT ACTI VI TY ENERGY
CONSERVATI ON | NSTRUCTI ON NUMBER! .  The Contractor superintendent shall represent
the Contractor’s interests at all neetings of the activity’'s Energy Conservation
and Resource Managenent Conmittee. Use of high energy consuning tools or
equi pnent shall be approved by the KO

c. Fire Protection. The Contractor and his/her enpl oyees shall know where
fire alarns are |located and how to turn themon. The Contractor shall handle
and store all conbustible supplies, materials, waste and trash in a manner that
prevents fire hazards to persons, facilities, and materials. Contractor
enpl oyees operating critical equipnent shall be trained to properly respond
during a fire alarmor fire per local activity instructions.

d. Environnmental Protection. The Contractor shall conply with al
applicable federal, state, and local laws, and with the regul ations and
standards as requested by the KOO Al environnental protection matters shall be
coordinated with the KO Inspection of any of the facilities operated by the
Contractor may be acconplished by the Activity Environnental Protection
Coordi nator, or authorized officials on a no-notice basis during nornmal working
hours. In the event that a regulatory agency assesses a nonetary fine agai nst
the Governnent for violations caused by Contractor negligence, the Contractor
shal | reinmburse the Governnent for the anount of that fine and all other costs.
The Contractor shall also clean up any oil spills which result fromthe
Contractor’s operations. The Contractor shall conply with the instructions of
the cogni zant Navy Medi cal Departnent with respect to avoi dance of conditions
whi ch create a nui sance or which may be hazardous to the health of nmilitary or
civilian personnel
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e. Disposal. !SELECT ONE OF THE FOLLOW NG OPTIONS! ! OPTION 1! Debris,
rubbi sh, hazardous waste and nonusable material resulting fromthe work under
this contract shall be disposed of by the Contractor at his expense off
Governnent property. Hazardous wastes nust be di sposed of in accordance with
the Resource Conservation and Recovery Act and all other applicable federal
state and |l ocal |laws and regulations. ! OPTION 2! Debris, rubbish and nonusabl e
material resulting fromthe work under this contract nmay be di sposed of on
Governnent property at !l NDI CATE LOCATION! at the direction of the KO or off
Governnent property at the option of the Contractor. |In either case, the
Contractor nust dispose of all hazardous waste in accordance with the Resource
Conservation and Recovery Act and its associated state and | ocal regul ations.

f. Safety Requirenents and Reports

(1) Prior to commencing work, the Contractor shall neet in conference
with the KO to discuss and devel op nutual understandings relative to
adm nistration of the Safety Program

(2) The Contractor’s work space may be inspected periodically for OSHA
and Navy violations. Abatenent of violations will be the responsibility of the
Contractor and/or the Governnent as deternined by the KO The Contractor shal
provi de assistance to the Safety Ofice escort and the federal or state OSHA
i nspector if a conplaint is filed. Any fines levied on the Contractor by
federal or state OSHA offices due to safety/health violations shall be paid

pronptly.

(3) The Contractor shall report to the KO in the nmanner and on the
forms prescribed by the Governnent, exposure data and all accidents resulting in
death, traumm, or occupational disease. Al accidents nust be reported to the
KO wi thin 24 hours of their occurrence.

(4) The Contractor shall submt to the KOa full report of damage to
CGover nment property and/ or equi pnment by contractor enployees. Al danage reports
shall be subnmitted to the KOw thin 24 hours of the occurrence.

(5 Only energency nedical care is available in Governnent facilities
to Contractor enployees who suffer on-the-job injury or disease. Care will be
rendered at the rates in effect at the tine of treatnent. Reinbursenent will be
made by the Contractor to the Naval Regional Medical Center Collection Agent
upon recei pt of statenent.

g. Passes and Badges. All Contractor enployees shall obtain the required
enpl oyee and vehicle passes. The Contractor shall, prior to the start of the
contract, subnit to the KO an estinmate of the nunber of personnel expected to be
utilized at any one time on the contract. The Governnent wll issue badges
wi t hout charge. Each enpl oyee shall wear the Governnent issued badge over the
front of the outer clothing. Wen an enployee | eaves the Contractor’s service,
the enpl oyee' s pass and badge shall be returned wi thin !l NSERT NUVBER OF DAYS
days. Passes and badges issued to Contractor enpl oyees shall not negate the
requirenent for enployee identification required in the "ldentification of
Contractor Enpl oyees" paragraph

h. Identification of Contractor Enpl oyees

(1) The Contractor shall provide to the KO the nane or nanes of the
responsi bl e supervisory person or persons authorized to act for the Contractor
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(2) The Contractor shall furnish sufficient personnel to perform al
work specified within the contract.

(3) Contractor enployees shall conduct thenselves in a proper
efficient, courteous and busi nessli ke nanner

(4) The Contractor shall renove fromthe site any individual whose
continued enpl oynent is deenmed by the KOto be contrary to the public interest
or inconsistent with the best interests of National Security.

(5) No enployee or representative of the Contractor will be adnmitted to
the site of work unless he furnishes satisfactory proof that he is a citizen of
the United States, or, if an alien, his residence within the United States is
| egal

(6) Al contractor/subcontractor enployees working under this contract
shall be identified by a distinctive nane plate, enblem or patch attached in a
prom nent place on an outer garment. Enployee identification shall not be
substituted for station required passes or badges.

i. ldentification of Contractor Vehicles. The conpany nane shall be
di spl ayed on each of the Contractor’s vehicles in a manner and size that is
clearly visible. Al vehicles shall display a valid state |icense plate and
safety inspection sticker, if applicable, and shall be nmintained in good
repair.

j. Permts. The Contractor shall, w thout additional expense to the
CGovernnent, obtain all appointnents, licenses, and pernits required for the
prosecution of the work. The Contractor shall conply with all applicable
federal, state, and local laws. Evidence of such pernits and licenses shall be
provided to the KO before work commences.

k. Insurance. Wthin fifteen (15) days after the award of this contract,
the Contractor shall furnish the KO a CERTI FI CATE OF | NSURANCE as evi dence of
the existence of the follow ng insurance coverage in anounts not |ess than the
anounts specified below in accordance with the "I NSURANCE - WORK ON A GOVERNVENT
| NSTALLATI ON' cl ause, Section |

(1) The Contractor shall procure and maintain, during the entire period
of performance under this contract, the follow ng mni numinsurance coverage.

(a) Conprehensive CGeneral Liability: $500,000 per occurrence
(b) Autonopbile Liability: $200,000 per person
$500, 000 per occurrence
$ 20, 000 per occurrence for property
damage

(c) Wrknen s Conpensation: As required by Federal and State
wor ker’ s conpensati on and occupati onal di sease statutes

(d) Enployer’s Liability coverage: $100,000, except in states
where worker’s conpensation may not be witten by private carriers

(e) Oher as required by State Law
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(2) The Certificate of Insurance shall provide for at |east 30 days
written notice to the KO by the insurance conpany prior to cancellation or
materi al change in policy coverage. Oher requirenents and information are
contained in the aforenentioned insurance cl ause.

I kI

NOTE TO SPECI FI CATION WRI TER. Delete the foll owi ng paragraph if no Davi s-Bacon
Wrk is included in the contract.
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I. Contractor’s Daily Report. The Contractor shall conplete and subnmit a
CONTRACTOR PRODUCTI ON REPORT, NAVFAC 4296/1 (9/98) and CONTRACTOR QUALITY
CONTROL REPORT, NAVFAC 4296/2 (9/98) to the KO on a daily basis covering all
work to which Davi s-Bacon wage rates apply.

END OF SECTION C
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PART I'l'l - LIST OF DOCUMENTS, EXH BI TS, AND OTHER ATTACHMVENTS

SECTION J: LIST OF ATTACHMENTS

I I I

NOTE TO SPECI FI CATION WRI TER. The attachnment nunbers shown bel ow identify the
sections where they are discussed. For exanple, Attachnent J-Cl is the first
attachnent referenced in Section C, and Attachnment J-E2 is the second attachnent
referenced in Section E

Nunmber pages sequentially for each attachment. For exanple, J-Cl-1 is the first
page of Attachnment J-Cl, J-E2-2 is the second page of Attachnment J-E2, etc.

A typical list of attachments is shown in the Table of Contents bel ow
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TABLE OF CONTENTS

ATTACHVENT
NUMVBER TITLE
J-1 Department of Labor \Wage Deterninations

I nventory of Buildings and Structures

Per f ormance Requirenents Sunmary (PRS) Tabl e
Gover nnent - Furni shed Facilities

Gover nnent - Fur ni shed Equi pnent

Gover nnent - Fur ni shed Materi al

Contractor Furnished Itens

Requi red Records and Reports

Hi storical Data

Service Call Wrk Authorization Form
Preventive Mintenance |Inspection Requirenents

o

2288388 28RQ0

-Cl11 Bui | di ng Rel anpi ng Schedul e

J-Cl12 Start-up/ Shutdown of HVAC Systens

J-C13 Directives

J-E1 Statistically Extrapolated Surveillance Techni ques

J-E2 Li st of Engi neered Perfornance Standards Handbooks

J-E3 CPAR Form - Services, Information Technol ogy, and
Oper ati ons Support

J- Gl Sanpl e I nvoi ce



ATTACHVENT J-1

DEPARTMENT OF LABOR WAGE DETERM NATI ONS

Attached is Davis-Bacon Act Wage Determ nation Nunber !l NSERT NUMBER and
Service Contract Act \Wage Determination Number !INSERT NUMBER . These

determ nati ons specify the m ni num wages and fringe benefits to be paid under
this contract.



ATTACHMVENT J-C1

I NVENTORY OF BUI LDI NGS AND STRUCTURES

I I I I

NOTE TO SPECI FI CATION WRI TER. Using the activity's property records, list and
describe all buildings and structures to be maintai ned under this contract. Be
sure to include mscellaneous facilities such as bus stops, bleachers,
nonunents, etc.
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The following facilities shall be maintained under this contract:

FACI LI TY YEAR SQUARE TYPE

NUMBER FACI LI TY NAVE BU LT EEET STRUCTURE DRAW NG NUMBERS
100 Headquarters 1952 8, 000 Wod frane 5134050- 5134056
101 Gl | ey 1953 15, 000 Wod frane 5134078- 5134086
102 Admin Ofices 1953 10, 000 Wod frane 5134100- 5134130
103 Conmmi ssary 1980 25, 000 Concrete Block 5134200-5134260
104 Sentry Shelter 1985 120 Whod frane N A
105 Fl agpol e 1980 N A St eel N A
106 War ehouse 1953 50, 000 Wod frane 5134060- 5134085

IETC
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ATTACHMENT J- C2

PERFORMANCE REQUI REMENTS SUMVARY (PRS) TABLE

The purpose of this attachnent is to:

a. List the contract requirenents and work requirenents consi dered nost
critical to satisfactory contract performance (See PRS Columm 1).

b. Summarize the standards of performance in the specification for each
specified work requirenent (See PRS Colum 2).

c. Provide naxi mum al | owabl e defect rates (MADRs) for each work requirenent
(See PRS Columm 3). The MADR is the defect rate in a popul ation of services
whi ch, when exceeded, indicates the Contractor’s quality control is
unsati sfactory. The MADR does not represent a threshold for paynment deductions.
Deductions are taken for all defects (with appropriate credit for rework)
regardl ess of whether the MADR was exceeded.

d. Specify the percentage (weight) of contract requirenment attributable to
each listed work requirenent (See PRS Colum 4).

I I I

NOTE TO SPECI FI CATI ON WRI TER. The percentages in the WEIGHT col unm are used in
conjunction with the Schedul es to cal cul ate paynent deductions for partially
performed work. The user should verify that the percentages shown are
representative of the activity's requirenents, and nodify as required. The
MADRs shown are suggested rates only.
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WWORK
REQUI REMENTS

(Colum 1)

1. CONTRACT REQUI REMENT:

Ti nel y Response

Tinely Conpl etion

Quality of Work*

Proper Procedures

2. CONTRACT REQUI REMENT:

Ti nel y Response

Ti mel y Conpl etion

Quality of Work*

Proper Procedures

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE
(Colum 2) (Colum 3)

EMERGENCY SERVI CE CALLS

At job site within !l NSERT! 2%
wi th proper tools/equipnent
[ Paragraph C.8.d(1)]

Conpl eted within requirenents 2%
for urgent or routine call,

i f appropriate [Paragraph

C. 8.d(1)]

Emergency condition arrested, 2%

repairs completed in
conformance with quality
standards, Section C

Properly classified after 2%
regul ar worki ng hours, work

aut hori zation conpl eted and

returned within one working

day [ Paragraphs C. 8.b(2)

and C. 8. e]

URGENT SERVI CE CALLS

At job site within ! NSERT! 3%
during regul ar worKking

hours or !INSERT! after

regul ar working hours with

proper tool s/ equi prment

[ Paragraph C. 8.d(1)]

Prosecuted to conpletion and 3%
conmpl eted within !l NSERT!
[ Paragraph C. 8.d(1)]

Repairs completed in 3%
conformance with quality

standards, Section C

Properly classified after 3%

regul ar worki ng hours, work
aut hori zation conpl eted and
returned within one working
day [ Paragraphs C. 8.b(2)
and C. 8. e]

3.  CONTRACT REQUI REMENT: ROUTI NE SERVI CE CALLS

Ti mel y Conpl etion

Work conpleted within 5%
I'l NSERT! wor ki ng days after
recei pt [Paragraph C 8.d(1)]

J-C2-2

VEEI GHT
(Col um 4)

35% of wunit
price,
CLI N 0001AA

10% of wunit
price,
CLI N 0001AA

45% of wunit
price,
CLI N 0001AA

10% of unit
price,
CLI N 0001AA

20% of wunit
price,
CLI N 0001AB

10% of unit
price,
CLI N 0001AB

60% of wunit
price,
CLI N 0001AB

10% of unit
price,
CLI N 0001AB

15% of unit
price,
CLI N 0001AC



w

WWORK STANDARDS OF MAX ALLOW
REQUI REMENTS PERFORMANCE DEFECT RATE
(Colum 1) (Col um 2) (Col um 3)
Quality of Work* Repairs conpleted in 5%

conformance with quality
standards, Section C
Proper Procedures Properly classified after 5%

regul ar worki ng hours, work
aut horization conpl eted and
returned within one working
day [ Paragraphs C. 8.b(2)
and C. 8. e]

4. CONTRACT REQUI REMENT:
Tinmely Conpletion Wrk conpleted by date 5%

specified in approved PM
schedul e [Paragraph C. 9.a(3)]

Quality of Work* Al'l check points conpl et ed, 5%
i n scope deficiencies
corrected in conformance with
gqual ity standards, replacenent
items marked, PMrecord cards
and tags annot ated (Paragraph
C.9.a)
Proper Checkli st PM Checkl i st conpl eted and 5%
returned within two working
days (Paragraph C. 9.a)

5. CONTRACT REQUI REMENT:
Tinmely Conpletion Wrk conpleted on date 5%
schedul ed (Paragraph C. 9.b)

Quality of Work* Tubes, bul bs, and defective 5%
parts replaced as required

(Paragraph C. 9.b)
6. CONTRACT REQUI REMENT

Tinmely Conpletion Wrk conpleted within 5%

tinme period specified
[ Paragraph C 9.c(1)]

J-C2-3

PREVENTI VE MAI NTENANCE

RELAMPI NG OF BUI LDI NGS

VEEI GHT
(Col um 4)

75% of wunit
price,
CLI N 0001AC

10% of unit
price,
CLI N 0001AC

15% of unit
pri ces,

CLI Ns 0001AD
t hr ough
0001AH

75% of wunit
pri ces,

CLI Ns 0001AD
t hr ough
0001AH

10% of unit
pri ces,

CLI Ns 0001AD
t hr ough
0001AH

20% of wunit
price
CLI N 0001AJ

80% of wunit
price,
CLI N 0001AJ

START- UP/ SHUTDOWN OF HVAC SYSTEMS

20% of wunit
price,
CLI N 0001AK



WWORK
REQUI REMENTS

(Colum 1)

B. Qality of Work*

C.  Proper
Docunent ati on

7. CONTRACT REQUI REMENT:

A. Tinely Conpletion

B. Quality of Wrk*

* Unsatisfactory performance of this work requirement wll
unsati sfactory rating for the entire contract

STANDARDS OF MAX ALLOW
PERFORMANCE DEFECT RATE
(Col um 2) (Col um 3)

HVAC systens operating as 5%

desi gned, all manufacturer’s

checks conpleted, repairs

identified or acconplished

[ Paragraph C.9.c¢c(2)]

Report conpl eted and provi ded 5%

to KO within !'Il NSERT! working
days of service conpletion
[ Paragraph C. 9.c(2)]

Work conpleted within tine 5%
period specified in task
order (Paragraph C. 10)

Al work conpleted in 5%
conformance with quality
standards, Section C

requirenent.

J-C2-4

[ NDEFI NI TE QUANTI TY WORK

result

VEEI GHT
(Col um 4)

70% of wunit
price,
CLI N 0001AK

10% of unit
price,
CLI N 0001AK

20% of wunit
pri ces,

CLI Ns 0002
t hr ough
0003

80% of wunit
pri ces,

CLI Ns 0002
t hr ough
0003

in an



ATTACHMENT J- C3

GOVERNMENT- FURNI SHED FACI LI TI ES

I I I

NOTE TO SPECI FI CATI ON WRI TER:  Li st and describe all facilities to be furnished
to the Contractor. Provide sinple drawi ngs, annotating Contractor spaces and
areas retained for use by the Governnent, if any. Delete this attachnent if no
Governnent -furni shed facilities will be provided.

khkkhkkhkkhkkhkhkhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhddkxx|

The following facilities will be furnished or made avail able for use by the
Contractor as specified in the "GOVERNVENT- FURNI SHED PROPERTY, MATERI ALS AND
SERVI CES" paragraph, Section C

BUI LDI NG SQUARE
NUVBER/ LOCATI ON FEET DESCRI PTI ON
5/ Naval Station 5, 000 O fice Space (2) 600 SF
Lounge Area (1) 350 SF
Rest Roons (2) 400 SF
Vehi cl e Mai ntenance Shop (1) 3,500 SF
Hal | ways, stairs, etc. 150 SF
TOTAL = 5,000 SF
114/ Naval Station 2,000 Storage (3) 600 SF
Rest Roons (2) 200 SF
O fice Space (3) 1,200 SF
TOTAL = 2,000 SF
212/ Naval Station 250 FIl anmabl e St orage Locker
65/ Naval Station Annex 19, 000 Mat eri al Storage Warehouse
North of Bl dg 3/ Naval
Naval Station 20, 000 Equi prent St orage Area
ETC

J-G3-1



ATTACHVENT J- C4

GOVERNMENT- FURNI SHED EQUI PMENT

I I kI o

NOTE TO SPECI FI CATI ON WRI TER:  Li st and describe all Governnent-furni shed

equi pnent. Provide nmanufacturer, nodel nunber, age, location, etc. Specify
mai nt enance requirenents not contained in NAVFAC cl ause 5252. 245-9300, Section
I. Delete this attachnent if no Governnent-furni shed equi pnrent will be

provi ded.

khkkhkkhkkhkkhkkhkhkkhkhkhhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkx|

The itens of equipnment listed in this attachnent will be furnished or nade
avail abl e for use by the Contractor as specified in the "GOVERNVENT- FURNI SHED
PROPERTY, MATERI ALS AND SERVI CES" paragraph, Section C

MCDEL APPROXI MATE
| TEM QUANTI TY MANUFACTURER NUMBER AGE LOCATI ON

J-C¢-1



ATTACHMENT J- C5

GOVERNMENT- FURNI SHED MATERI AL

I I I

NOTE TO SPECI FI CATION WRI TER: List all materials to be furnished to the
Contractor. |Include generic nane, federal or commrercial specifications (if
applicable), and quantities of issue. Indicate howit will be furnished to the
Contractor, e.g., Governnent delivery, where and when the Contractor nay pick it
up, etc. Delete this attachnent if not Governnent-furnished material will be

f ur ni shed.

kkhkkhkkhkkhkkhkhkhkhkhhhhkhhhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhkxkx|

The following material will be nade available for use by the Contractor as
specified in the "GOVERNMENT- FURNI SHED PROPERTY, MATERI ALS AND SERVI CES"

par agr aph, Section C.

PART A - ONE Tl ME | SSUE

DESCRI PTI ON ANTI TY

PART B - | NSURANCE | TEMS

DESCRI PTI ON M NI MUM QUANTI TY

J-C5-1



ATTACHMVENT J- C6

CONTRACTOR FURNI SHED | TEMS

I I I I o o

NOTE TO SPECI FI CATION WRI TER: This attachnent identifies the type and quality
of material and equi pnent the Contractor is responsible for providing, and nust
be tailored by the user. Modst of the standards shown bel ow may be downl oaded or
ordered fromthe foll owi ng websites:

Construction Criteria Base (CCB) - http://ww.ccb.org//htm/hone. ht n

ASSI ST online - http://astinage.daps.dla.nml/online/index.cfm
Master Painters Institute - http://ww. pai ntinfo.cont npi/approved/ prodcate. htm

LR Rk Sk S S R R S R o R R R R R R |

1. Materials provided by the Contractor shall conply with the follow ng
standards as specified in the "CONTRACTOR- FURNI SHED | TEMS" par agraph, Section C.

a. Comercial Item Description (CID)

A- A- 1558 Pai nt, Stencil

A- A- 3054 Paint: Heat Resisting (204°C)

A- A- 3120 Paint: For Swi mri ng Pool s

A- A- 3137 Adhesi ve, Asphalt, Cut-Back Type (for Asphalt and Vinyl

Conposition Tile)
b. Federal Specifications

SS-S-210 Seal i ng Conmpound, Preformed Plastic, for Expansion
Joints and Pi pe Joints

TT- P-28 Pai nt, Al um num Heat Resisting (1200°F)
TT- S- 00230 Seal i ng Conpound, El astoneric Type, Single Conponent
(for Caul king, Sealing, and @ azing in Buildings and
O her Structures)
WM P- 541 Pl unbi ng Fi xtures (General Specification)
c. Oher Standards

ANSI - A40. 8 Nat i onal Pl unmbi ng Code

ANSI| - 721.10. 1 Gas Water Heaters - Volune - Storage Water Heaters with
I nput Ratings of 75,000 Btu per Hour or Less

ARl 520 Units, Positive Displacenent Condensing
ASHRAES2. 1 Air-C eaning Devices Used in General Ventilation for

Renoving Particulate Matter, Gavinetric and Dust - Spot
Procedures for Testing

J-C6-1



ASTM B370 Copper Sheet and Strip for Building Construction

ASTM C564 Rubber Gaskets for Cast Iron Soil Pipe and Fittings

ASTM C635 Ceilings, and Acoustical Tile Lay-In Panel, Metal
Suspensi on Systens for

ASTMA- C636 Tile and Lay-In Panels, Acoustical, Installation of
Metal Ceiling Suspension Systens for

ASTM C669 Met al Sash, @ azing Conpounds for Back Beddi ng and Face
d azi ng of

ASTM C920 Seal ants, Elastoneric Joints

ASTM D226 Asphal t-Saturated Organic Felt Used in Roofing and
Wat er proofi ng

ASTM D2822 Asphal t Roof Cenent

ASTM D3018 Shingles, Cass A Asphalt, Surfaced with M neral
Granul es

ASTM E1264 Ceilings Products, Acoustical

ASTM F1066 Tile, Floor, Vinyl Conposition

ASTM F1700 Solid Vinyl Floor Tile

BHVA- A156. 2 Locks and Latches, American National Standard for

BHVA- A156. 4 Door Controls - Closers, Anerican National Standard for

BHVA- A156. 5 Lock, Auxiliary, and Associated Products, American

Nat i onal Standard for

BHVA- A156. 16 Har dware, Auxiliary, Standard for

BOCA Basi ¢ Pl unbi ng Code

UL514A Boxes, Metallic Qutlet

UL514B Cable and Conduit, Fittings for
UL900 Air Filter Units

uL1570 Li ghting Fi xtures, Fluorescent
uL1571 Li ghting Fi xtures, Incandescent
MPI 1 Al um num Pai nt

MPI 7 Exterior G| Wod Priner

WPl 8 Exterior Al kyd, Flat

J-C6-2



2. Submittals shall

WPl 28

WPl 31

WPl 41

WPl 42

MPI 45

WPl 47

MPI 52

WPl 53

MPI 54

MPI 79

MPI 110

MPI 114

MPI 134

be provided for the follow ng itens,

Exterior Al kyd, Enanel

Exterior Marine Spar Varnish, d oss

Pol yur et hane, Moisture Cured, Cear doss

Latex Stucco and Masonry Coating (coarse texture)
Latex Stucco and Masonry Coating (nmediumtexture)
Interior Al kyd Prinmer Sealer

Interior Al kyd, Sem -d oss

Interior Latex, G oss Level 3

Interior Latex, Flat

Interior Latex, Sem -gloss

Al kyd Anti-Corrosive Metal Priner

I ndustrial Water-based Enanel

Interior Latex, H gh doss (Acrylic)

Gal vani zed Priner (Waterborne)

FETC

" CONTRACTOR FURNI SHED | TEMS" paragraph, Section C

MANUFACTURER S

as specified in the

CERTI FI CATES OF COVPLI ANCE DESCRI PTI ONS PRODUCT SAMPLES
Pai nts (paragraph C 12) Wat er Heaters Resilient floor tile
Resilient floor tile Dri nki ng Fount ai ns Vi nyl sheet flooring

Vi nyl

sheet fl ooring

Pl unbi ng Fi xtures

FETC
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ATTACHMENT J- C7

REQUI RED RECORDS AND REPORTS

I I I I

NOTE TO SPECI FI CATION WRI TER: The format, frequency, and data to be reported by
the Contractor should be tailored by the user to obtain infornation required by
regul ati ons and hi gher authority, and to enable the activity to nonitor the
Contractor’s operations. The following is a suggested list of records and
reports.

khkkhkkhkkhkkhkkhkhkhhhhhhhkhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdhhhhhhhhhhhhhdkxkxx|

The Contractor shall submt records and reports in accordance with the
requi renents and applicabl e references specified bel ow

RECORD/ REPORT WHEN
REFERENCES TITLE SUBM TTED
1. Paragraph C. 6.e(1) Facility History File Wthin five
cal endar
days after
contract
conpl etion
2. Paragraph C. 6.e(2) Cost Accounting Report Wth nmonthly
i nvoi ce
3. Paragraph C 8.e Service Call Wrk Wthin one
Aut hori zati on Form wor ki ng day
after
conpl etion
of call
4. Paragraph C 9.a(4) PM Conpl eti on Report Each Monday
5. Paragraph C. 9.a(5) PM Checkl i st Wthin two
days of work
performance
6. Paragraph C 9.c(2) HVAC Start-up/ Wt hin !l NSERT!
Shut down Report wor ki ng days
after conpl etion
7. Paragraph C. 20.1 Contract or Production Daily for al

Report and Contractor
Quality Control Report

ETC

J-Cr-1

wor k covered by
Davi s- Bacon Act
wages



ATTACHMENT J- C8

H STORI CAL DATA

I I kI o

NOTE TO SPECI FI CATION WRI TER: This attachnent includes sanple formats for

di splaying historical data. Accurate and conplete historical data is essential
in the devel opnent of realistic Contractor bids. |If conplete information is not
avai |l abl e, projections should be nade based on the data that is available, and
sonme system established to capture required historical information for future
contracts. Wen determ ning the nunber of calls for each classification, be
sure to consider the tailored service call and classification definitions in the
" GENERAL REQUI REMENTS AND PROCEDURES FOR SERVI CE CALL WORK" paragr aph

especially if definitions have been changed from previ ous contracts.

LR R Sk S R R S R R R R R R |

The data in this attachnent is taken fromthe activity's records for the
bui | di ngs and structures to be maintained under this contract. It is not
considered sufficiently accurate for bidding purposes by itself, but is included
to indicate the types, approximate order of magnitude, and seasonal trends in

t he wor kl oad.

1. SERVICE CALL WORK

NUMBER OF SERVI CE CALLS PER MONTH

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV  DEC

Enmer gency
1999 28 27 21 18 21 17 20 20 19 18 25 19
2000 35 23 18 22 20 21 22 21 11 21 31 21
Ur gent

1999 398 360 318 421 429 536 522 497 343 382 301 318
2000 419 372 296 381 417 555 543 515 360 421 272 276

Rout i ne
1999 972 1046 987 978 1011 1089 1112 1098 1127 1007 998 972
2000 998 1011 972 977 1064 1139 1136 1142 1185 1066 967 956

TOTALS:
1999 1398 1433 1326 1417 1461 1642 1654 1615 1489 1407 1324 1309
2000 1452 1406 1286 1380 1501 1715 1701 1678 1556 1508 1270 1253
PERCENTAGE OF SERVI CE CALLS RECEI VED AFTER REGULAR WORKI NG HOURS

The approxi mate percentage of service calls received after regular working hours
and on weekends/ hol i days during the specified years:

1999 2000
Enmer gency 8% 9%
Ur gent 4% 5%
Routi ne 2% 2%
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PERCENTAGE TRADE | NVOLVEMENT | N SERVI CE CALLS

The approxi mate percentage trade involvenent in performng the service calls in
the specified years:

PERCENTAGE TRADE

TRADE/ CRAFT | NVOL VEMENT
El ectri cal 24%
Pl unbi ng/ Pi pefitting 30%
Movi ng/ Ri ggi ng 7%
Sheet Met al 13%
Machi ni st 6%
Labor 20%

ACTUAL HOURS REQUI RED FOR COWVPLETI ON

The actual hours required for conpletion of service calls during the specified
years is shown below. This nust not be confused with the estinmated hours
required for conpletion as discussed in the "CGENERAL REQUI REMENTS AND PROCEDURES
FOR SERVI CE CALL WORK" paragraph, Section C

1999 2000
0 - 4 Hours 93% 94%
4 - 8 Hours 5% 4%
8 - 16 Hours 1% 1%
Over 16 Hours 1% 1%

2. I NDEFINITE QUANTITY WORK - UNIT PRI CED LABOR

NUVBER OF JOBS'

TRADE/ CRAFT 1999 2000
Car pent er I | NSERT! I | NSERT!
El ectri cal I'l NSERT! I'l NSERT!
Masonry I'l NSERT! I'l NSERT!
Pl unbi ng/ Pi pefitting I'| NSERT! I' | NSERT!
HVAC I'l NSERT! I'l NSERT!
Sheet Met al I'l NSERT! I'l NSERT!
Machi ni st I'l NSERT! I'l NSERT!
Pai nti ng I'l NSERT! I'l NSERT!
Laborer I'l NSERT! I'l NSERT!
Equi prment Oper at or I'| NSERT! I'| NSERT!

NOTE: ' Trade/craft involvenment only. Not total jobs.

JOB Sl ZE
(UNIT PRI CE LABOR HOURS) (17-31) (132- 80) (81-120) (121-160) TOTAL

1999 (Nunber of jobs)

2000 (Nunber of jobs)

J-C8-2



ATTACHMENT J- C9

SERVI CE CALL WORK AUTHORI ZATI ON FORM

I I I

NOTE TO SPECI FI CATION WRI TER: I nclude a sanple Service Call Wrk Authorization
Formin this attachment.

khkkhkkhkkhkkhkhkhkhkhhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkx|
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ATTACHVENT J- C10

PREVENTI VE MAI NTENANCE | NSPECTI ON REQUI REMENTS

I I I

NOTE TO SPECI FI CATION WRI TER: List all systens and equi pnent that require
preventi ve nmi ntenance inspections, and include the frequency and PM st andards
that apply to these systens and equi pnent. Sanple PM standards for sel ected
itens of equipnent are provided on the foll owi ng pages.

LR Rk Sk S R S o R R R R o R R R o R R S |

The Contractor shall perform preventive naintenance inspections on the follow ng
facility systens and equi prment as specified in the "GENERAL REQUI REMENTS AND
PROCEDURES FOR RECURRI NG WORK" par agraph, Section C.

FACI LI TY PM
NUMBER SYSTEMS/ EQUI PMENT ANTI TY FREQUENCY CHECKLI ST

100 Exhaust Fans 2 A 1
Heat Punps (3-ton) 2 SA 2

Over head Doors 2 SA 3

Dri nki ng Fount ai ns 2 SA 4

Water Heater, Gas 1 SA 5

ETC
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Facility No./Location

PM CHECKLI ST #1 - ANNUAL, EXHAUST FANS

Schedul ed Per formance Date

Actual Start Date Actual Conpletion Date
CHECKPQO NT
NUMBER CHECKPO NT DESCRI PTI ON COWENTS

Stop and start fan with local switch or

1 remote switch/circuit breaker.

2 Check belt for tension and alignment;
change if worn.

3 Check electrical wiring and connecti ons;
ti ghten | oose connecti ons.
Check notor and fan shaft bearings for

4 noi se, vibration, and overheati ng,
| ubricate as required.

5 Cl ean fan and surroundi ng area.

6 Conduct operational check.

Defi ci encies corrected during PM

Defi ci enci es exceedi ng scope of PM per paragraph C 9.a(1)

Si gnature of Mechani c/ Date
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Facility No./Location

PM CHECKLI ST #2 - SEM ANNUAL, HEAT PUMPS

Schedul ed Per formance Date

Actual Start Date Actual Conpletion Date
CHECKPQO NT
NUMVBER CHECKPO NT DESCRI PTI ON COWENTS

1 Check unit for proper operation.

2 Check air handling unit and condenser
for excessive noise and heat.

3 Cl ean intake side of condenser coils,
fans and intake screens.

4 Check electrical wiring and connecti ons;
tighten | oose connections.
I nspect fans for bent blades and

5 unbal ance; adjust and cl ean as
necessary.
Check belts for condition, proper

6 tensi on, and msalignnent; adjust/change
as required.

7 Lubricate bearings (shaft and notor).

8 | nspect pi ping and val ves for |eaks;
ti ghten connections as necessary.

9 Replace air filters.

10 Check refrigerant pressure; add
refrigerant as necessary.

11 Cl ean and flpsh out drip pan and
condensate |ine.

12 Cycl e the reverse cycle valve to insure
proper operation.

13 Cl ean area around equi pnent.

14 Check unit for corrosion; clean, prine

and pai nt as necessary.

Defi ciencies corrected during PM

Def i ci enci es exceedi ng scope of PM per

par agraph C. 9.a(1)

Si gnature of Mechani c/ Dat e
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Facility No./Location

PM CHECKLI ST #3 - SEM ANNUAL, OVERHEAD DOCRS

Schedul ed Per formance Date

Actual Start Date Actual Conpletion Date
CHECKPO NT
NUVBER CHECKPO NT DESCRI PTI ON COMMENTS
1 Check for proper operation, binding,
and misalignnent; adjust as necessary.
2 Check and | ubricate door guides,
pul I eys, and hi nges.
I nspect and | ubricate notor gearbox,
3 drive chain (or belt), and notor;
adj ust as necessary.
4 Cl ean area around door
I nspect general condition of door, both
5 interior and exterior; repair as
required.
Check wiring and el ectrical controls
6 (connections, contacts, fuses, contact

springs); adjust, repair, or replace as
required.

Deficiencies corrected during PM

Defi ci enci es exceedi ng scope of PM per

paragraph C. 9.a(1)

Si gnature of Mechani c/ Date
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Facility No./Location

PM CHECKLI ST #4 - SEM ANNUAL, DRI NKI NG FOUNTAI NS

Schedul ed Per formance Date

Actual Start Date Actual Conpletion Date
CHECKPOI NT
NUMBER CHECKPO NT DESCRI PTI ON COMMVENTS
1 Check unit for excessive noise or
vi brati on.
2 Cl ean condenser coils and fan.
3 Check for water leaks in supply line
and drain; repair as required.
4 Check water flow, adjust as necessary.
Check water tenperature; identify and
5 repair |eaks and add refrigerant, if
required.
6 Check el ectrical connections and cord;

adj ust or repair as necessary.

Lubricate fan notor bearings.

Cl ean area around unit.

Defi ci encies corrected during PM

Defi ci enci es exceedi ng scope of PM per

paragraph C. 9.a(1)

Si gnature of Mechani c/ Dat e
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Facility No./Location

PM CHECKLI ST #5 - SEM ANNUAL; WATER HEATER, GAS

Schedul ed Per formance Date

Actual Start Date Actual Conpletion Date
CHECKPQO NT
NUMBER CHECKPO NT DESCRI PTI ON COWENTS

Check for water |eaks to tank and

1 L
pi pi ng; check for fuel system| eaks.
Check gas burner and pilot for proper

2 ) . ) ;
flame; adjust if required.

3 Check operation and condition of
pressure relief valve
Check automatic controls for proper

4 operation (tenperature regul ators
t hernostatic devices, automatic fue
shut off valve, etc.)

5 Check draft diverter and cl ear openi ngs,
i f clogged.

6 Check gas pressure regulator; adjust if
required.

7 Check for proper water tenperature
setting; adjust as required.

8 Check condition of flue pipe, danper,
and chi nmey.

9 Drain and flush tank.

10 Cl ean up around unit.

Deficiencies corrected during PM

Defi ci enci es exceedi ng scope of PM per

par agraph C. 9.a(1)

Si gnature of Mechani c/ Date

J-Cl0-6




ATTACHVENT J-Cl1

BUI LDI NG RELAMPI NG SCHEDULE

I I I I

NOTE TO SPECI FI CATI ON WRI TER: The user nust devel op and display a building
rel anpi ng schedule simlar to the one shown bel ow.

LR E kS S S R S S o R R R R R o R R R |

The Contractor shall provide relanping services in the buildings indicated in
the schedul e bel ow, as specified in the "GENERAL REQUI REMENTS AND PROCEDURES FOR
RECURRI NG WORK" par agr aph, Section C.

WEEK OF MONTH MONDAY TUESDAY VEDNESDAY THURSDAY FRI DAY

First 12 824 10 68 13
327 177 47 68- A 313

Second 72 4 24 8 26
595 198 832 331 82

Third 27 824 1 68 1845

12 824A 10 68- A 220

Fourt h 595 4 14 8 26
880 198 832 808 82
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ATTACHVENT J-C12

START- UP/ SHUTDOWN OF HVAC SYSTEMS

I I I I

NOTE TO SPECI FI CATION WRI TER: The user nust provide a list, simlar to the one
shown bel ow, of those facilities and HVAC systens that require start-up/shutdown

servi ce.
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The following is a list of facilities and HVAC systens that require seasonal
start-up/shutdown as specified in the "GENERAL REQUI REMENTS AND PROCEDURES FOR

RECURRI NG WORK" par agr aph, Section C.

FACI LI TY NUMBER SYSTEM REQUI REMENT
101 200, 000 Btu Boiler Start-up and shut down
(Hot Water)
102 Central Heating System Start-up only
(Gas)
103 300, 000 Btu Boiler Start-up and shut down
106 100, 000 Btu Boil er Start-up and shut down
LETC
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ATTACHVENT J-C13

DI RECTI VES

I I I

NOTE TO SPECI FI CATI ON WRI TER:  Li st applicabl e Departnment of Defense (DoD),
Secretary of the Navy (SECNAV), Chief of Naval Operations (OPNAV), and ot her
directives, instructions, and regul ations.
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The Contractor shall conply with the directives and publications listed belowin
the performance of this contract:

OPNAVI NST 5090. 1, Environnental and Natural Resources Program Manual and
OPNAVI NST 5530. 14, Navy Physical Security may be obtained fromthe foll ow ng
website - http://neds.nebt.daps. ml/.

EM 385-1-1, Safety and Health Requirenments Manual is available fromthe
followi ng website - http://ww. ccb.org/.

29 CFR 1910, CQccupational Safety and Health Standards may be obtai ned fromthe
foll owing website - http://ww. osha-slc.gov/ OshStd_toc/OSHA Std_toc_1910. htm .

FETC
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ATTACHMVENT J-E1

STATI STI CALLY EXTRAPOLATED SURVEI LLANCE TECHNI QUES

I I kI o

NOTE TO SPECI FI CATION WRI TER. This attachnent should be included in the
specification if random sanpling for extrapol ated deductions (RSED) will be used
as a nethod of contract surveill ance.

kkhkkhkkhkkhkkhkhkhkhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhdkdkxx|

1. The Governnent reserves the right to start surveillance using Random
Sanpling with Extrapol ated Deductions (RSED) at any tine during the contract, to
di scontinue the use of RSED, and to resunme the use of RSED wi thout notice to the
contractor. The Government will use the attached tables entitled Tabl e of
Sanpl e Sizes for Nornmal Sanpling Levels and Table of Sanple Sizes for M ninum
Sanpling Levels to deternm ne sanple sizes for RSED. The Table of Sanple Sizes
for Mninum Sanpling Levels represents the mnimum sanpl e sizes the Gover nnment
will use for extrapolation. The Contracting O ficer may increase the size of
the sanples to that of the Table of Sanple Sizes for Nornmal Sanpling Levels or
greater at his or her discretion.

2. The Maxi mum Al | owabl e Defect Rate (MADR) is defined as the defect rate above
which the Contractor’s quality control is unsatisfactory. The MADR does not
represent a threshold above which paynment deductions are taken. Deductions are
taken for all defects (with credit for rework to the extent appropriate)
irrespective of whether the MADR was exceeded or not. \When a defect rate
exceeds the MADR, the Contractor will be notified and appropriate adm nistrative
actions will be taken in addition to the paynment deductions di scussed above.

The MADR for each work requirenent is shown in the Perfornmance Requirenents
Sunmary (PRS) table in Attachment J-C2. Failure to maintain adequate quality
control can result in Term nation for Default.

3. The following exanple illustrates the process which will be used to
cal cul ate the Contractor’s paynent deduction when RSED is used for surveillance.

I I I

NOTE TO SPECI FI CATION WRI TER: The foll owi ng exanpl e nust be tailored based on
the actual work requirenents and weights included in the Perfornmance
Requirenments Summary Tabl e, Attachnent J-C2.

LR E R Sk S R S S o R R R o R R S R R |
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EXAMPLE PAYMENT DEDUCTI ON CALCULATI ON WHEN RSED | S USED

WORK REQUI REMENTS

TI MELY QUALI TY COVPLETE
ROUTI NE SERVI CE CALLS COVPLETI ON WORK FORM

Price for work requirenment $1,050.00 $5,250.00 $ 700.00
Number service calls during 100 100 100
billing period
Price per service call (A + B) $ 10.50 $ 52.50 $ 7.00
Nunmber of calls sanpled (as desired 69 69 69
by Gov't)
bserved unsatisfactory calls in 6 5 4
sanpl e
bserved Defect Rate (E + D) 8. 70% 7.25% 5. 80%
Adj ust nent Factor * 1.31% 1.24% 1.09%
Defect Rate (F - Q 7.39% 6.01% 4.71%
Nunmber of extrapol ated service calls 7 6 4
(B x H (round down to whol e nunber)
bserved unsati sfactory calls 2 1 2
out si de sanpl e
Calls satisfactorily reworked by N A 3 2
Contractor (at the Government’s
option)
Calls reworked by Gov’'t or others N A 0
Total nunmber of calls to be deducted 7 3 2
at Schedul e of Deductions Price
(I - K-1)
Ext rapol at ed Deductions (C x M $ 73.50 $ 157.50 % 14. 00
Deductions for cost of Gov't rework $ 0o 3 0 $ 0
Li qui dat ed Damages for Contractor $ 8.40 $ 31.50 $ 4.20
rework [10%x Cx (E+ J - L)] **
Li qui dat ed Danmges for Gover nnent $ 0 $ 0 $ 0
rework (20% x O **
Total paynment deductions $ 81.90 $ 189.00 % 18. 20

(N+ O+ P+ Q

From the attached "Adjustnment Factors for Random Sanpling" table.

Cal cul ated in accordance with the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO
PERFORM REQUI RED SERVI CES" cl ause, Section E.
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TABLE OF SAMPLE SI ZES FOR NORMAL SAMPLI NG LEVELS

Sanpl e sizes shown bel ow are for the indicated nonthly popul ation.

POPULATI ON RANGE - SAMPLE SI ZE POPULATI ON RANGE - SAMPLE Sl ZE
33-34 . ... 30 123-124 . ............. 79
35-36 ... . 31 125-127 ... ... 80
37 32 128-129 .............. 81
38 33 130-132 .............. 82
39-40 . ... 34 133-134 ......... ..., 83
41 35 135-137 .. .. ... 84
42-43 ... 36 138-140.............. 85
44 37 141-142 .. .. ... ... .. 86
45-46 ... ... 38 143-145 . ........ ... .. 87
A7 39 146-148 .. ............ 88
48-49 ... ... 40 149-151 .............. 89
50 ... 41 152-154 . ........ ... .. 90
51-52 . ... ... . 42 155-157 ... ... ... 91
53 . 43 158-160.............. 92
54-55 .. ... o 44 161-163 .............. 93
56 ... 45 164-166 .............. 94
57-58 . ... ... 46 167-169 .............. 95
59-60 ................ 47 170-172 . ............. 96
61 ... 48 173-176 .. ............ 97
62-63 ........ .. ...... 49 177-179 .. .. ... ... 98
64-65................ 50 180-182 .............. 99
66 ... 51 183-186............. 100
67-68 .......... ... ... 52 187-189 ............. 101
69-70 . ....... .. ... ... 53 190-193 ............. 102
7 54 194-196 ............. 103
T2-73 ... 55 197-200............. 104
T4-75 .. ... 56 201-204 ............. 105
T6-77 ... 57 205-208 ............. 106
78-79 .. ... 58 209-211............. 107
80-81................ 59 212-215............. 108
82-83...... ... .. ... ... 60 216-219 ............. 109
84 ... 61 220-224 . .......... .. 110
85-86................ 62 225-228 . ... .. .. 111
87-88 ........ ... ... ... 63 229-232 . ... ... 112
89-90................ 64 233-236 . ............ 113
91-92 . ....... ... ... 65 237-241 . ... ... 114
93-95 ... ... . 66 242-245 ... ... ... 115
96-97 . ... 67 246-250 . ............ 116
98-99 ...... ... ... ... 68 251-255 . ... .. ... 117
100-101 .............. 69 256-259 ............. 118
102-103 .............. 70 260-264 ............. 119
104-105.............. 71 265-269 ............. 120
106-107 .............. 72 270-274 . ... ... 121
108-110.............. 73 275-280 . ............ 122
111-112 ... 74 281-285............. 123
118-114 .. .. ... ... 75 286-290............. 124
115-117 ... ... 76 291-296 . ............ 125
118-119......... ... .. 77 297-302 . ............ 126
120-122 . ............. 78 303-308 ............. 127
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POPULATI ON RANGE - SAMPLE SI ZE

J-E1-4

POPULATI ON RANGE - SAMPLE Sl ZE

1010- 1042
1043- 1077
1078-1114
1115-1153
1154- 1194
1195-1238
1239- 1285
1286- 1335
1336- 1388
1389- 1445
1446- 1507
1508- 1573
1574- 1644
1645-1721
1722- 1805
1806- 1896
1897- 1997
1998- 2107
2108-2228
2229- 2363
2364- 2514
2515- 2684
2685- 2876
2877- 3094
3095- 3348
3349- 3643
3644- 3990
3991- 4407
4408- 4915
4916- 5549
5550- 6361
6362- 7439
7440- 8940
8941- 11173
11174- 14827
14828- 22020
22021- 42231
42232- 465914
465915 and above



TABLE OF SAMPLE SI ZES FOR M NI MUM SAMPLI NG LEVELS

Sanpl e sizes are for the indicated total contract popul ation over the contract
term Monthly sanples are determined by prorating the sanple size listed to the
i ndi vidual nonthly popul ati ons.

POPULATI ON RANGE - SAMPLE SI ZE POPULATI ON RANGE - SAMPLE Sl ZE
135-141......... .. .. 120 635-668 ............. 360
142-148 .. ........... 125 669-703 ............. 370
149-155............. 130 704-740 . ............ 380
156-163 ............. 135 TA41-779 . ... .. ... 390
164-170............. 140 780-820............. 400
171-178 .. ........... 145 821-864 ............. 410
179-185............. 150 865-909 ............. 420
186-193 ............. 155 910-958 . ............ 430
194-201............. 160 959-1009 ............ 440
202-209 ............. 165 1010-1063 ........... 450
210-217 . ... .. ... 170 1064-1120 ........... 460
218-225............. 175 1121-1182 ........... 470
226-233 . ... .. ... 180 1183-1247 ........... 480
234-242 . ... ... 185 1248-1317 ........... 490
243-251 . ............ 190 1318-1392 ........... 500
252-259 ... ... 195 1393-1472 . .......... 510
260-269 ............. 200 1473-1559 ........... 520
270-278 . ... .. ... 205 1560-1652 ........... 530
279-287 . ... ... 210 1653-1754 ........... 540
288-296............. 215 1755-1864 ........... 550
297-306 . ............ 220 1865-1984 ........... 560
307-316............. 225 1985-2116 ........... 570
317-326 . ............ 230 2117-2260 ........... 580
327-336 . ............ 235 2261-2420 ........... 590
337-346 . ............ 240 2421-2598 ........... 600
347-357 . ... ... 245 2599-2797 ........... 610
358-378 ............. 255 2798-3020........... 620
379-389 ............. 260 3021-3273 ........... 630
390-401............. 265 3274-3562 ........... 640
402-412 . ............ 270 3563-3896........... 650
413-436 ............. 280 3897-4285........... 660
437-449 .. ........... 285 4286-4745 . .......... 670
450-461 ............. 290 4746-5297 . .......... 680
462-474 .. ... ... 295 5298-5971........... 690
475-487 .. ... 300 5972-6814 ........... 700
488-501 ............. 305 6815-7897 ........... 710
502-514 ............. 310 7898-9340........... 720
515-528 ............. 315 9341-11358 .......... 730
529-542 . ............ 320 11359-14382 ......... 740
543-557 . ... .. ... 325 14383-19414 ......... 750
558-587 ............. 330 19415-29441 ......... 760
588-602............. 340 29442-59251 ......... 770
603-618 ............. 345 59252-4403172 .. ... .. 780
619-634 ............. 350 4403173 and above ... 781
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TABLE OF ADJUSTMENT FACTORS FOR RANDOM SAMPLI NG

FOR ODR
OVER % - THRU %

ADJUSTMENT
FACTOR %

FOR ODR
OVER % - THRU %

ADJUSTMENT
FACTOR %

T Y
o s~ wNh ko
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.25
.25
.29
.32
.35
.38
.41
.43
.46
. 64
.78
.90
.00
.09
.17
.24
.31
.38
.44
.49
.54
.59
.64
. 68
.72
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17.
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21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
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34.
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36.
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.76
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ATTACHMVENT J- E2

LI ST OF ENG NEERED PERFORMANCE STANDARDS HANDBOOKS

HANDBOOK NUMBER CRAFT
01 Gener al
02 Car pentry
03 El ectric, Electronic
04 Heati ng, Cooling, Ventilating
05 Janitori al
06 Machi ne Shop, Machi ne Repairs
07 Masonry
08 Movi ng, Rigging
09 Pai nt
10 Pi pefitting, Plunbing
11 Roads, Grounds, Pest Control, and Refuse Collection
12 Sheet Metal, Structural Iron & Wl ding
13 Tr ackage
14 VWhar f bui | di ng

- Preventive Mi ntenance/ Recurring Mai ntenance Service

- Work Estimating Desk CGuide

EPS handbooks are available in electronic format fromthe foll owi ng Naval

Facilities Engi neering Conmand Engi neering Field Divisions:

Commander

Atl antic Division, Naval Facilities Engineering Comrand
Attn: Code 1611

1510 G |l bert Street

Norfol k, VA 23511-2699

Phone: (757)322-4626

Commander

Paci fic Division, Naval Facilities Engineering Comrand
258 Makal apa Drive, Suite 100

Pear!| Harbor, H 96860-3134

Phone: (808)474-5418

Commandi ng O ficer

Sout hwestern Divi sion, Naval Facilities Engineering Comrand
Attn: Code 1612

1220 Pacific Hi ghway

San Di ego, CA 92132-5190

Phone: (619)532-1632

Commander

Sout hern Division, Naval Facilities Engineering Comrand
Attn: Code 161

2155 Eagle Drive

P. O Box 190010

Nort h Charl eston, SC 29419-9010

Phone: (843)820-7027

J-E2-1



CPAR FORM -

SERVI CES,

ATTACHVENT J- E3

| NFORVATI ON TECHNOLOGY, AND OPERATI ONS SUPPORT

SERVI CES,

CPAR FORM

FOR OFFI Cl AL USE ONLY (VWhen Filled In)

| NFORVATI ON TECHNCOLOGY, AND OPERATI ONS SUPPCRT

CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR) -

(Source Selection Sensitive Infornmation)(See FAR 3.104)

1. NAME/ ADDRESS OF CONTRACTOR ( Di vi si on)

2. I NI TI AL

VEDI ATE

| NTER-

SERVI CES
| NFORMATI ON
TECHNOLOGY
OPERATI ONS SUPPORT
FI NAL ADDENDUM
REPORT

3. PERI OD OF PERFORMANCE BEI NG ASSESSED

CAGE CODE

DUNS+4 NUMBER

4a. CONTRACT AND ORDER NUMBER

4b. DoD BUSI NESS SECTOR & SUB-
SECTOR

FSC OR SERVI CE
CODE

S| C Code

5. CONTRACTI NG OFFI CE ( ORGANI ZATI ON AND CCDE)

6. LOCATI ON OF CONTRACT PERRCRMANCE (| f

not initem1)

7a. CONTRACTI NG COFFI CER

7b. PHONE NUMBER

8. CONTRACT AWARD DATE

9. CONTRACT COWPLETI ON DATE

10. N A

11. AWARDED VALUE

12. CURRENT CONTRACT DOLLAR
VALUE

13.

COWPETI TI VE

NON- COVPETI Tl VE

14. CONTRACT TYPE

FFP FPI

FPR

CPFF

‘CPIF‘ ‘

CPAF ‘

‘ M XED ‘ ‘ OTHER

15. KEY SUBCONTRACTORS

AND DESCRI PTI ON OF EFFORT PERFORMED

16. PROGRAM TI TLE AND PHASE OF ACQUI SITION (11 applicabl e)

17. CONTRACT EFFORT DESCRI PTI ON (H ghlight key conmponents, technol ogies and requirenents; key nilestone events and mmjor nodifications to contract

during this period.)

CURRENT RATI NG

18. EVALUATE THE FOLLOW NG
AREAS

PAST Rating

Unsati sfactory Mar gi nal

Sati sfactory

Very Good Excepti onal N A

a. QUALI TY OF PRODUCT OR
SERVI CE

b. SCHEDULE

c. COST CONTROL

d. BUSI NESS RELATI ONS

e. VANAGEMENT OF KEY
PERSONNEL*

f. OTHER AREAS

(1)

(2)

FOR OFFI CI AL USE ONLY (Wen filled In)

* Not applicable to Operations Support

J-E3-1




SERVI CES, | NFORVATI ON TECHNCLOGY, AND OPERATI ONS SUPPORT CPAR FORM (conti nued)

FOR OFFI CI AL USE ONLY (Wen Filled In)

19. N A

20. PROGRAM MANAGER (OR EQUI VALENT | NDI VI DUAL) RESPONSI BLE FOR PROGRAM PROJECT, OR TASK/ JOB ORDER EXECUTI ON

NARRATI VE ( SEE PARA. 1. 3)

21. TYPE NAME AND Tl TLE OF PROGRAM MANAGER ( SEE PARA. 1. 3) ORGANI ZATI ON & PHONE NUMBER
CODE
S| GNATURE DATE

22. CONTRACTOR COMMVENTS (Contractor’s Option)

23. TYPE NAME AND TI TLE OF CONTRACTOR REPRESENTATI VE

PHONE NUMBER

S| GNATURE

DATE

24. REVI EW BY REVI EW NG OFFI CI AL (Corments Optional )

25. TYPE NAME AND TI TLE OF REVI EW NG OFFI CI AL

ORGANI ZATI ON AND
CODE

PHONE NUMBER

S| GNATURE

DATE

FOR OFFI CI AL USE ONLY (Wien Filled In)
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ATTACHVENT J- Gl

SAMPLE | NVO CE

| BRRIEIE IRk Sk Sk S S Sk S b b Sk S I R R S S S S S Rk O S S R S kb

NOTE TO SPECI FI CATI ON WRI TER:  The format of your invoice can sinplify
verification of the amount billed and cal cul ati on of paynent deducti ons.
Include a sanple invoice tailored to the specific needs of your activity.

R R kR Rk I S S S O R O S O SRR o b S R S S kS kR I S O |

END OF SECTION J
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QUALI TY ASSURANCE GUI DE
GUI DE PERFORVMANCE WORK STATEMENT FCOR
MAI NTENANCE OF BUI LDI NGS AND STRUCTURES ( OTHER THAN FAM LY HOUSI NG

. I NTRODUCTION. Quality Assurance (QA) is a program undertaken by the
Governnent to provide sonme neasure of the quality of goods and services
purchased froma Contractor. To acconplish this, the Governnent, in this case
the naval shore activity contracting for mmintenance of buildings and structures
(other than fam ly housing), nust develop and i nplenment a systemthat wll
ensure the quantity and quality of the goods and services received conply with
the requirenents of the contract. This QA Guide is designed to assist the
Facilities Support Contract Manager (FSCM or other user in setting up the
activity’'s QA program The user is advised to refer to NAVFAC MO 327, Facility
Support Contract Quality Managenent Manual for nore detailed information on the
devel opnent and inplenentation of a QA Program

A. Overview. This Guide suggests specific nethods for nonitoring
mai nt enance of buildings and structures services, and provides sanple QA Pl ans.
These sanple plans nust be tailored concurrently with the tailoring of the GPWS
to devel op a unique QA programthat fits the needs of the activity. The CQuide
is divided into four major parts:

1. The | NTRODUCTI ON presents an overvi ew and gives information on
Qual ity Assurance Evaluator (QAE) staffing and training.

2. QUALITY ASSURANCE PLAN DEVELOPMENT di scusses speci al considerations
that affect the way in which nmaintenance of buildings and structures services
may be nonitored and suggests specific evaluation nmethods for each service
included in this GPWS

3. The SAMPLE QUALI TY ASSURANCE PLANS i ncl ude nunerical exanples,
suggested Eval uati on Work Sheets, and sanple Monthly Paynent Deduction Forns for
each service included in this GPWs. The paynent deduction forns illustrate how
to use the Performance Requirenments Sumrary (PRS) Table and inspection results
to cal cul ate deductions fromthe Contractor’s invoice. The sanple plans
provi ded nust be tailored by the user to conformto the tailored PW5

4. CONTRACTOR S OVERALL PERFORMANCE di scusses how to use the QAE s
i nspection results to make an overall evaluation of Contractor perfornmance, and
provi des a sanple nonthly sunmary report format.

B. QAE Training. Personnel tasked with nonitoring the performance of the
bui | di ngs and structures mai ntenance contractor nust be experienced in the
buil di ng trades and adequately trained in QA nethods and procedures in order to
effectively inplenent the activity's QA program

1. NAVFACENGCOM Pol i cy Menorandum #00- 04 states any individual who
perforns facilities support contract QAE duties on NAVFAC awarded contracts nust
attend the QAE training course provided by each of the NAVFAC geographi ca
Engi neering Field Divisions (EFDs) (or equivalent) within six nmonths of their
assignnent. If this training has not been received, the activity should take
steps to have the QAE(s) attend the next avail able course, and in the neantine,
shoul d devel op a local training program The EFD (Code 16) shoul d be contacted
for QAE training scheduling or assistance. Additional training may al so be
required to ensure appropriate technical expertise is available to inspect
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mai nt enance and repair to buildings, structures, and rel ated equi pnent and
syst ens.

2. In addition to being intimately faniliar with the requirenents of
the specification, QAEs nust also contact the activity's Facilities Managenent
Engi neering Division and familiarize thenselves with the procedures that will be
used to order work, how they will be notified when work has been conpl eted and
is ready for inspection, how custoner conplaints will be handled, etc

C. QAE Staffing. Obviously, the nost well devel oped QA programw || not be
effective if QAE staffing is inadequate. Ildeally, QAE staffing should be based
on a pre-determ ned nunber of contract inspections (QA plans) and rel ated work
requirenents rather than on the availability of QAEs. Once adequate QA pl ans
have been devel oped, the user should performa staffing analysis to deternine
the required nunber of QAEs, then if appropriate, conpare the results with the
current effort. This analysis involves determ ning the average tinme needed to
conplete all of the inspections required by each plan, including travel tine
requirenents; tinme required to prepare nonthly reports and perform ot her
adm nistrative duties; and tinme to performany non-surveillance duties, i.e.
training, safety neetings, preparing contract nodifications, making award fee
determ nations, etc. NAVFAC EFDs have experience in conducting QAE staffing
anal yses and shoul d be contacted if assistance is needed.

1. QUALITY ASSURANCE PLAN DEVELOPMENT. Many of the inspection problens which
tend to surface after contract award can be avoided if the PWs and QA plans are
devel oped concurrently. These two docunents are closely interrelated since QA
pl ans descri be how work out puts and quality standards defined in the PWs will be
observed and neasured. Surveillance nmethods, inspection docunentation
preparati on of QAE schedul es, and other issues pertaining to the devel opnent of
QA plans are discussed in Chapters 4 and 5 of NAVFAC MO 327. The follow ng

di scussion provides relevant infornmation for the surveillance of maintenance of
bui | di ngs and structures services.

A.  Functional Considerations. Mnitoring of buildings and structures
mai nt enance servi ces poses sone unique requirenents for the QAE as discussed
bel ow.

1. Oganization. The Facilities Support Contract Manager (FSCM is
del egated responsibility and authority for specific contract adm nistration
actions. Contract surveillance is critical to effective contract
adm nistration. Al QAEs should organizationally report to the FSCM and shoul d
not be included in the Facilities Managenent Engi neering Division (FMED)

2. Custonmer Conplaint Program A properly established and adm ni stered
custoner conplaint programcan be of great benefit to the QAE in identifying
poorly performed work and reducing the nunber of nultiple service calls ordered
to correct the sanme problem Building nonitors should be nade aware of the
contract’s requirenents and how to call in conplaints. The internal procedures
used to receive, record, respond to, and track custoner conplaints needs to be
carefully coordinated between the activity’'s work reception center and the FSCM
prior to contract award. Each service call received should be screened to
ensure it is not a repeat call for a repair previously conpleted by the
Contractor that is still under warranty. Such calls are conplaints, even if not
identified as such by the building nonitors, and should be passed to the QAE for
validation and rework if appropriate. A Custoner Conplaint Record simlar to
that contained in Appendi x H of NAVFAC MO 327 should be used to record actions
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taken on each conplaint received. For sone conplaints, the building nonitor nmay
sinmply be told to call back if the Contractor has not satisfactorily conpleted
the work by a given tinme and date, but nost conplaints will require an on-site
validation visit by the QAE. Adequate QAE tine nust be nade available to

val idate conplaints, or building nonitors will soon perceive that conplaining is
a waste of tine. Additionally, paynent deductions nay be made only for those
conplaints validated by the QAE

3. Rework. As specified in the "CONSEQUENCES OF CONTRACTOR S FAI LURE
TO PERFORM REQUI RED SERVI CES" cl ause in Section E, the Governnent nay require
the Contractor to reperformunsatisfactory or nonperfornmed work provided a
reasonabl e anount of tine is allowed for conpletion. The user should consider
the foll ow ng issues:

a. The QAE will be too busy perform ng surveillance during nost of
the day to call the Contractor every tinme a deficiency is found. Unless the
health, safety, or confort of building occupants is affected, the Contractor
shoul d be notified of discrepancies only at the end of the working day. The
easi est way to acconplish this is to furnish copies of conpleted EVALUATI ON WORK
SHEETS on a daily basis. The Contractor nay be asked to sign and return each
wor k sheet to docunent receipt, but the QAE should not be responsible for
ensuring they are returned.

b. Rework should normally be allowed for defects in quality of
wor k; however, defects in sonme work requirenents, such as tinmely response and
tinmely conpletion, obviously cannot be reworked.

c. Paynment deductions should be subtracted fromthe Contractor’s
i nvoi ce when a docunented deficiency is not satisfactorily reworked. Liquidated
damages shoul d be deducted for all docunented deficiencies, whether rework is
acconpl i shed or not.

B. Selection of Methods of Surveillance. Chapter 4 of NAVFAC MO 327
provi des a general discussion of the five nmethods of surveillance and the
factors that influence which nethod(s) should be used. These factors include
popul ation size; the inportance, characteristics, and |ocation of the service;
and the availability of QAE resources. Buildings and structures nmintenance
factors are discussed bel ow for each nethod of surveillance.

1. One Hundred Percent Inspection. One hundred percent inspection is
general ly used for those services that are considered very inportant, have
relatively small nmonthly popul ations, or included in the indefinite quantity
portion of the contract.

a. Enmergency Service Calls. Since proper performance of energency
calls can be a matter of life or death, 100%inspection is recomended. |f
calls are properly classified, the nunber of energency calls at the typica
activity would not make 100% i nspection inpracti cal

b. Indefinite Quantity Whrk. Generally, NAVFAC policy requires
every task order for indefinite quantity work be inspected and certified as
satisfactorily conpleted. Therefore, 100% i nspection is recomended for al
indefinite quantity task orders.

c. Start-up/Shutdown of HVAC Systens. Planned sanpling is used as
the met hod of surveillance in QA Plan #6. However, the popul ation of
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start-up/ shutdown services at nmany activities is so small that 100% i nspection
woul d be practical and appropriate.

2. Random Sanpling. Surveillance based on random sanpling eval uates a
portion of the work, accurately estinmating Contractor perfornmance through the
use of statistical theory. Random sanpling is nost useful on |arge honbgeneous
popul ati ons where 100% i nspection is not required or feasible. Also, if
appropriate provisions are included in the specification and the random sanpling
is properly conducted, the percentage of defective work itens found in the
sanple (less a small adjustnent for inaccuracies) nmay be extrapol ated and
deducted fromthe Contractor’s paynent invoice. Details on the use of random
sanpling for extrapol ated deductions (RSED) nmay be found i n NAVFAC MO 327.
Random sanpling is recomended for the inspection of the follow ng services
included in this GPWS

a. Routine Service Calls. The large population of routine service
calls at the typical activity nakes it ideally suited for random sanpling, both
with and w thout extrapol ated deductions. Although calls vary sonewhat in size
and type of work, the population can still be consi dered honbgeneous since al
calls contain the sane work requirenents (tinmely conpletion, quality of work
proper procedures). However, routine calls could not be included in the sane
popul ation with other contract requirenments, such as urgent or emergency service
calls, since their work requirenments are different. Sanple QA Plan #3 for
routine service calls may be used for random sanpling either with or wthout
extrapol at ed deductions. Fornms are included in the plan for both nethods of
cal cul ati ng deductions fromthe Contractor’s invoice

b. Urgent Service Calls. Although planned sanpling is used as the
met hod of surveillance in QA Plan #2, if the population is |arge enough, random
sanpling would al so be suitable for urgent service calls. However, if the
nunber of calls is relatively small, as is the case at nmany activities, 100%

i nspection would be nore appropriate. The user nmust wei gh the benefits of
random sanpling with the cost in terns of inspection effort required when
det erm ni ng whi ch nmet hod of use.

c. Preventive Miintenance. |f the population is both |arge enough
and honogenous, random sanpling may be appropriate for the surveillance of
preventive nmi ntenance. The key here is that different itens of equi pnent, such
as drinking fountai ns and heat punps, should not be included in the sanme
popul ation if extrapol ated deductions is being considered. Mxing different
equi pnent types is not a problemif random sanpling w thout extrapol ated
deductions is used. Based on estinmated popul ations for nost activities, planned
sanpling is used in QA Plan #4.

3. Planned Sanpling. Planned sanpling is simlar to randomsanpling in
that it is based on evaluating a portion of the work as the basis for estinating
the Contractor’s perfornmance. Sanples are selected based on a subjective
rati onal e and the sanple size is arbitrarily determ ned. Planned sanpling is
useful when popul ation sizes are not |arge enough or honbgeneous enough to nake
random sanpling practical. Planned sanpling is reconmended for the inspection
of urgent service calls, preventive maintenance, relanping of buildings, and
start-up/ shutdown of HVAC systens.

4. Unschedul ed Inspections. This nethod involves inpronptu inspections
of contract requirenents. It should never be used as the primary nethod of
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surveill ance, but can be used to suppl enent other nethods, particularly in
probl em ar eas.

5. Validated Custoner Conplaints. This nmethod is very appropriate as a
supportive method of surveillance for nmaintenance of buildings and structures.
See paragraph I'1. A 2 of this QA CGuide.

C. Performance Requirenents Sunmary. As noted previously in the User’s
Qui de (paragraph Il11.E), the PRS Table will be used primarily by the KOin
conjunction with the clauses in Section E in maki ng paynent deductions for
unsati sfactory performance or nonperformance of contract requirenents. The
table is also very useful in the preparation of QA plans since it summarizes the
wor k requirenents, standards of perfornmance, and maxi nrum al | onabl e defect rates
(MADRs) for each contract requirenent. A sanple PRS Table which reflects the
contract requirenments and work requirenents of this GPWS is provided in
Attachment J-C2. However, this table nust be nodified to reflect the
requirenents of the tailored PWs. NAVFAC MO 327 provi des guidance on the
devel opnent of PRS Tabl es and cal cul ati on of paynent deductions, and should be
referred to by the user.

1. MADRs are defect rates above which the Contractor’s quality contro
is considered unsatisfactory for any particular work requirenent, and are a
reflection of the requirement’s inportance. For exanple, the MADR for tinmely
energency service call response should be snaller than that for routine service
calls. Note that MADRs do not affect sanple sizes or the nethod of cal culating
paynment deductions in any way. Suggested values are included in Attachment
J-C2; however, these nust be tailored by the user

2. Weights reflect the value of each work requirenent as a percentage
of the price of the contract requirement with which it is associated, and convey
the relative inportance the activity places on a particular work requirenent.
Careful consideration nust be given when choosing these percentages since they
wi Il be used in making paynment deductions. Values for tinely conpletion and
tinely response will be the nost difficult to assign since they are subjective
by nature. The percentages suggested in Attachnent J-C2 should be carefully
reviewed and tailored by the user.

I11. SAMPLE QUALITY ASSURANCE PLANS. There are seven sanple QA plans provided
inthis GPWs. They are:

QA Plan #1 - Energency Service Calls

QA Plan #2 - Urgent Service Calls

QA Plan #3 - Routine Service Calls

QA Plan #4 - Preventive Mintenance

QA Plan #5 - Rel anpi ng of Buil di ngs

QA Plan #6 - Start-up/ Shutdown of HVAC Systens
QA Plan #7 - Indefinite Quantity Wrk

A.  Each sanple QA plan nmust be tailored to refl ect changes nade by the user
to Section C of the GPWS and the PRS Table, and changes in nethods of
surveillance, evaluation work sheets, etc. For exanple, if there are few
service calls at the activity, the user may want to conbi ne emergency and
routine service calls into one QA plan

B. Tailored QA plans should be sel f-contained docunents witten in
sufficient detail to preclude extensive reference to other docunents or nmanual s.
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Tail ored plans should contain all evaluation work sheets, paynent deduction
forns, sunmary reports, and other forns which will be used for docunmenting
Contractor perfornmance. Sanple selection, evaluation procedures, analysis of
results, and other procedures should be as detail ed as possible.

C. Sanple size determ nations, sanpling procedures, and paynent deduction
calculations in this guide can be acconplished using the Automated Quality
Assurance System (AQAS) for Wndows 95/ 98/ NT. This programw || greatly reduce
the tinme and nunber of manual cal cul ations required, especially when random
sanpling is selected as the nethod of surveillance. Copies of this program can
be downl oaded from http://aqas. navfac.navy.ml/, or obtained by contacting the
geogr aphi cal EFD
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QUALI TY ASSURANCE PLAN #1
EMERGENCY SERVI CE CALLS

1. Contract Requirenment. Emergency Service Calls

Wor k Requi renent s St andards of Perfornance

a. Tinely Response At job site within !'I NSERT! with proper
t ool s/ equi pnent [ Paragraph C. 8.d(1)]

b. Tinely Conpletion Conpl eted within requirements for urgent or routine
call, if applicable [Paragraph C 8.d(1)]

c. Quality of Wrk Energency condition arrested, repairs conpleted in

conformance with quality standards, Section C

d. Proper Procedures Properly classified after regular working hours,
wor k aut hori zati on conpleted and returned wthin
one working day [Paragraph C. 8.b(2) and C. 8. €]

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Response 2%
b. Tinely Conpletion 2%
c. Quality of Wrk 2%
d. Proper Procedures 2%

4. Quantity of Work. Average by nonth

JAN 35 APR 22 JUL 22 ot 21
FEB 23 MAY 20 AUG 21 NOV 31
MAR 18 JUN 21 SEP 11 DEC 21

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. The Government’'s work reception center will forward a
copy of each energency service call work authorization formto the QAE when
issued to the Contractor; all calls will be inspected.

8. Evaluation Procedures. As soon as possible after conpletion of each
energency service call and turn in of conpleted work authorization forns, the
QAE will nmake an on-site visit and evaluate each of the work requirenents |isted
in paragraph 1 as either satisfactory (S) or unsatisfactory (U on the attached
EVALUATI ON WORK SHEET. A brief description of any noted defects will be
provided and rework information will be recorded, if appropriate. In nost al

i nstances where the quality of work is considered unsatisfactory, tinely
conpletion will also be considered unsatisfactory. Evaluate response,

conpl etion, and proper procedures based on conpl eted work authorization and
service call log information. Provide copies of all negative EVALUATI ON WORK
SHEETs to the Contractor. Rework will norrmally be all owed when practical, and
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nmust be conpleted by the Contractor within 24 hours of notification. Therefore,
each call marked for rework nust be reinspected by the QAE to see if the work
was satisfactorily conpleted, and appropriate notations conpleted on the
EVALUATI ON WORK SHEET. NOTE: In the event an issued energency service call is
not conpleted by the end of the evaluation period, the entire call (all work
requi renents) will be rated unsatisfactory. Should the call be conpleted in a
followi ng nonth, the QAE will ensure all work was perfornmed in a satisfactory
manner. This may only involve a call to the requestor. Paynment for such calls
may be nade in addition to the regular nonthly payment, ninus the value for
timely conpletion.

9. Analysis of Results. At the end of the nmonth, the QAE will summarize the
results of the nonth’s inspections, calculate defect rates (DRs) and recomrended
paynment deductions for each work requirenent, conpare DRs to MADRs, and assess
the Contractor’s overall performance.

a. The defect rate will be calculated as foll ows:

DR = _Nunber of Unsatisfactory Calls x 100
Actual Nunber of Calls Conpl eted

b. Recommended paynent deductions will be taken for all documented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

c. |If the DR for a work requirement (Item F of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should reconmend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

d. The QAE will nonitor the Contractor’s overall perfornmance and recomend
appropriate adm nistrative actions to the FSCM when performance is | ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ subnitted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtained through the CPARS website at http://cpars.navy.ml/.
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CONTRACT NUMBER

EVALUATI ON WORK SHEET FOR EMERCGENCY SERVI CE CALLS
QA PLAN #1

DATE

WWORK
AUTH
NUMBER

BLDG
NUMBER

WWORK
DESCRI PTI ON

WORK REQUI REMENTS

TI MELY
RESPONSE

TI MELY
COVPLETI ON

QUALI TY
OF WORK

PROPER
PRCOCEDURES

REWWORK
ORDERED
DATE/ TI ME

REVIORK
COVPLETED
DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
EMERGENCY SERVI CE CALLS

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 JANO1 - 31 JAN 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (CLIN

O001AA unit price x A + 100)
Actual Number of Calls

Conpl et ed

Cost per Call (B + ©

Nunmber of Unsatisfactory
Calls

Defect Rate (E + C x 100)

Cost of Unsatisfactorily
Performed Work (D x E)

Deduct for Liquidated
Damages (G x .1)

Nunber of Calls Reworked

Payment for Rework (D x I)
O her Adj ustments

(" - " indicates a deduction)

Tot al Deducti ons
(G+H-J+ K

TI MELY TI MELY QUALI TY PROPER
RESPONSE COWPLETI ON  OF WORK PROCEDURES
35% 10% 45% 10%
$1225.00 $ 350.00 $ 1575.00 $ 350.00
35 35 35 35
$ 35.00 $ 10.00 $ 45.00 % 10. 00
6 2 1 1
17. 1% 5. 7% 2. 9% 2. 9%
$ 210.00 $ 20.00 $ 45.00 $ 10. 00
$ 21.00 $ 2.00 $ 4.50 $ 1.00
N A N A 1 1
N A NA $ 45.00 $ 10. 00
$ 0o s 0 3 0o 3 0
$ 231.00 $ 22.00 $ 4.50 $ 1.00
TOTAL PAYMENT DEDUCTI ONS = $ 258.50

AUTHORI ZED SI GNATURE/ DATE
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1. Contract Requirenent.

Wor k Requi renent s

a. Tinely Response

b. Tinely Conpletion

c. Quality of Wrk

d. Proper Procedures

2. Primary Met hod of Surveillance.

QUALI TY ASSURANCE PLAN #2
URGENT SERVI CE CALLS

Urgent Service Calls

St andards of Perfornance

At job site within !l NSERT!
hours or ! NSERT!

during regul ar wor ki ng

after regular working hours wth

proper tool s/equi pnent [Paragraph C. 8.d(1)]

Prosecuted to conpletion and conpleted within

'l NSERT!

[ Paragraph C.8.d(1)]

Repairs conpleted in conformance with quality

st andar ds,

Section C

regul ar wor ki ng hours,

Properly classified after

wor k aut hori zation conpleted and returned within
one working day [Paragraph C.8.b(2) and C. 8. €]

i nspections and val i dated custoner conpl ai nts.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

Ti nel y Response
Tinely Conpl etion
Quality of Wirk
Pr oper Procedures

aoop

4, Quantity of Wrk.

JAN 419

FEB 372
MAR 296

5. Level of Surveillance.
initially for the contract.

3%
3%
3%
3%

Aver age by nont h;

Pl anned sanpling supported by unschedul ed

APR 381 JUL 543 oCT 421
MAY 417 AUG 515 NOV 272
JUN 555 SEP 360 DEC 276
The normal |evel of surveillance will be used
Go to or retain mnimumsurveillance if the DRs for

both response and quality of work are |l ess than or equal
m ni mum surveillance the DR for response or quality of work exceeds the NMADR,

return to nornal

6. Sanple Size.
survei |l | ance.

M ni mum -
Nor mal -

7. Sanpling Procedures.

copy of each urgent service call
The QAE wil |
surveil |l ance,

to the Contractor.
i nspection if at nornal
survei |l | ance.

survei |l | ance.

The follow ng sanple sizes are established for each |evel

10% of the service calls conpleted
25% of the service calls conpleted

The Governnent’'s work reception center will
wor k aut horization formto the QAE when issued
arbitrarily select every fourth call
and every tenth call
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8. Evaluation Procedures. As soon as possible after the selected call has been
conpleted, the QAE will make an on-site visit and eval uate each of the work
requirenents listed in paragraph 1 as either satisfactory (S) or unsatisfactory
(U on the attached EVALUATI ON WORK SHEET. A brief description of any noted
defects will be provided and rework infornation will be recorded, if

appropriate. In nost all instances when the quality of work is considered
unsatisfactory, tinely conpletion will also be considered unsatisfactory.
Visiting the site as soon as possible after conpletion of the work is very
important so that the work is "fresh" and relatively easy to inspect. Evaluate
response, conpletion, and proper procedures based on conpl eted work

aut hori zation and service call log information. Provide copies of all negative
EVALUATI ON WORK SHEETs to the Contractor. NOTE: In the event any urgent
service call is not conpleted by the end of the evaluation period, the entire

call (all work requirenents) will be rated unsatisfactory. Should the call be
completed in a following nonth, the QAE will ensure all work was performed in a
satisfactory manner. This may only involve a call to the requestor. Paynent
for such calls may be nmade in addition to the regular nonthly paynent, mnus the
value for timely conpletion

a. Customer Conplaints. The QAE will validate each custoner conpl aint
received on the standard customer conplaint form Site visits will nornally be
required to validate conplaints.

b. Unschedul ed | nspections. Unschedul ed i nspections nay be conducted on
any urgent service call, but should be limted to those of particul ar
i mportance, calls where performance problens have been noted in the past, etc.
Unschedul ed i nspections shoul d be docunented on a separate EVALUATI ON WORK SHEET
fromthat used for planned sanpling.

c. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Therefore, each
call marked for rework must be reinspected by the QAE to see if the work was
satisfactorily conpleted, and appropriate notations conpleted on the EVALUATI ON
WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’s inspections; calculate DRs, conpare to MADRs, and
recomend the level of surveillance be nodified accordingly; calculate
reconmended paynent deductions for each work requirement; and assess the
Contractor’s overall performance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory Calls x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) |If the DRs for both response and quality of work are |l ess than or
equal to their MADRs, the QAE should reconmend mi ni num surveillance for the
comi ng evaluation period. |If the DR for response or quality of work is greater
than the MADR, normal surveillance should be used for the coming eval uation
peri od.
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(2) If the DR for any work requirenent (Iltem G of the MONTHLY PAYMENT
DEDUCTI ON FORM) is greater than its MADR, the QAE should recommend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

c. Recomended paynent deductions will be taken for all docunented defects
and will be cal cul ated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.

QA-13



CONTRACT NUMBER

EVALUATI ON WORK SHEET FOR URGENT SERVI CE CALLS
QA PLAN #2

DATE

WWORK
AUTH
NUMBER

BLDG
NUMBER

WWORK
DESCRI PTI ON

WORK REQUI REMENTS

TI MELY
RESPONSE

TI MELY
COVPLETI ON

QUALI TY
OF WORK

PROPER
PRCOCEDURES

REWWORK
ORDERED
DATE/ TI ME

REVIORK
COVPLETED
DATE/ TI ME

REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S S| GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
URGENT SERVI CE CALLS

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 JANO1 - 31 JAN 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost of Services (CLIN 0001AB
unit price x A + 100)

Actual Nunber of Calls Conpl eted
Cost per Call (B + O
Sanpl e Size

Nunmber of Sanpl ed Unsati sfactory
Calls

Defect Rate (F + E x 100)

Val i dat ed Customer Conplaints
(# Unsatisfactory)

Unschedul ed | nspecti ons
(# Unsatisfactory)

Cost of Unsatisfactory Perforned
Wrk [(F+ H+ 1) x D

Deduct for Liquidated Damages
(J x .1)

Number of Calls Reworked
(1) Sanpled Calls

(2) Customer Conplaints

(3) Unschedul ed | nspections

Paynment for Rework
[L(1) + L(2) + L(3)] x D

O her Adj ustnents
(" - " indicates a deduction)

Tot al Deducti ons
(J+ K- M+ N

TI MELY
RESPONSE COWPLETI ON  OF WORK PROCEDURES

TI MELY

QUALI TY

PROPER

20%

10%

60%

10%

$ 7200.00

$ 3600.00 $21600.00 $ 3600.00

400 400 400 400

$ 18.00 $ 9.00 $ 54.00 $ 9. 00
100 100 100 100

8 6 4 2

8% 6% 4% 2%

4 0 7 0

4 1 0 0

$ 288.00 $ 63.00 $ 594.00 $ 18.00
$ 28.80 $ 6.30 $ 59.40 $ 1.80
N A N A 4 0

N A N A 6 0

N A N A 0 0

N A NA $ 540.00 $ 0

$ 0 % 0% 0 % 0
$ 316.80 $ 69.30 $ 113.40 $ 19.80
TOTAL PAYMENT DEDUCTI ONS = $ 519.30

AUTHCORI ZED SI GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #3
ROUTI NE SERVI CE CALLS

1. Contract Requirenent. Routine Service Calls

Wor k Requi renent s St andards of Perfornance

a. Tinely Conpletion Work conpleted within !l NSERT! working days after
recei pt [Paragraph C. 8.d(1)]

b. Quality of Wrk Repairs conpleted in conformance with quality
standards, Section C

c. Proper Procedures Properly classified after regular hours; work
aut hori zation conpleted and returned within one
wor ki ng day [ Paragraphs C. 8.b(2) and C. 8.¢)

2. Primary Method of Surveillance. Random sanpling ! CHOOSE EI THER "W TH' OR
"W THOUT"! extrapol at ed deducti ons supported by unschedul ed i nspecti ons and
val i dat ed custoner conpl aints.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Conpletion 5%
b. Quality of Wrk 5%
c. Proper Procedures 5%

4. Quantity of Wirk. Average by nonth

JAN 998 APR 977 JUL 1136 CCT 1066
FEB 1011 MAY 1064 AUG 1142 NOV 967
MAR 972 JUN 1139 SEP 1185 DEC 956

5. Level of Surveillance. The nornmal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality of work is less than or equal to the MADR during any given nonth. |If at
m ni mum surveillance the DR for quality of work exceeds the MADR, return to
nornmal surveillance.

6. Sanple Size. The quantity of work on which the sanple size is based nust be
| arge enough to ensure it will be larger than the actual nunber of calls
received during the nonth. Therefore, at the beginning of each nmonth, take the
expected quantity of work for that nonth from paragraph 4 above and add 10%to
arrive at the estinmated maxi num nunber of calls. For exanple, the January
sanpl e size woul d be based on a maxi num esti mat ed nunber of 1098 calls (998 +
100). Now go to the sanple size table for the current |evel of surveillance and
find the appropriate sanple size for the expected quantity of 1098. |If at

normal surveillance, this would be 181

7. Sanpling Procedures. Using a random nunber table or other method, generate
random nunbers (181 in the previous exanple) which fall between one and the
estimated maxi mum nunber of calls (1098) and put into sequential order. The
Governnent’s work reception center will forward a copy of the service call work
aut horization formto the QAE as routine service calls are issued to the
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Contractor. These forns will be nunbered sequentially by the QAE upon receipt.
When a form nunber corresponds to one of the random nunbers generated, the QAE
will inspect that call upon conpletion by the Contractor

8. Evaluation Procedure. As soon as possible after the selected call has been
conpleted, the QAE will make an on-site visit and eval uate each of the work
requirenents listed in paragraph 1 as either satisfactory (S) or unsatisfactory
(U on the attached EVALUATI ON WORK SHEET. A brief description of any noted
defects will be provided and rework infornmation will be recorded, if
appropriate. In nost all instances when the quality of work is considered
unsatisfactory, tinely conpletion will also be considered unsatisfactory.
Visiting the site as soon as possible after conpletion of the work is very
important so that the work is "fresh" and relatively easy to inspect. Each cal
sel ected nust be evaluated to maintain the validity of the random sanpl e.

Eval uate tineliness and proper procedures based on conpl eted work authorization
and service call log information. Provide copies of all negative inspection
reports to the Contractor. NOTE: In the event a selected routine service cal
is not conpleted by the end of the evaluation period, the entire call (all work
requi renents) will be rated unsatisfactory. Should the call be conpleted in a
followi ng nonth, the QAE will ensure all work was perfornmed in a satisfactory
manner. This may only involve a call to the requestor. Paynent for such calls
may be nade in addition to the regular nonthly payment, ninus the value for
timely conpletion.

a. Customer Conplaints. The QAE will validate each custoner conplaint
received on the standard customer conplaint form Site visits will nornally be
required to validate conplaints.

b. Unschedul ed I nspections. Unschedul ed i nspections nay be conducted on
any routine service call, but should be linmted to those of particular
i mportance, calls where performance problens have been noted in the past, etc.
Unschedul ed i nspections shoul d be docunented on a separate EVALUATI ON WORK SHEET
fromthat used for random sanpling.

c. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Therefore, each
call marked for rework must be reinspected by the QAE to see if the work was
satisfactorily conpleted, and appropriate notations conpleted on the EVALUATI ON
WORK SHEET.

9. Analysis of Results. At the end of the nonth, an adjustnment in the sanple
size originally selected may be required by re-entering the sanple size table
with the actual number of routine calls conpleted that nonth. Select the
appropriate sanple size and check that at |east that many calls were inspected
during the nonth. |In sonme cases, additional random nunbers will need to be
sel ected and the corresponding calls inspected by the QAE. Sel ecting the
addi ti onal random nunbers can be acconplished nost easily by conputer program
After any additional calls are inspected, the QAE will sunmarize the results of
the month’s inspections; calculate DRs, conpare to MADRs, and reconmend the

| evel of surveillance be nodified accordingly; calculate recommended paynment
deductions for each work requirenent; and assess the Contractor’s overal

per f or mance.

a. The defect rate will be calcul ated as foll ows:

DR = (bserved Defect Rate (ODR) - Adjustnent Factor
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ODR = Nunber of Sanpled Unsatisfactory Calls x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action:

(1) If the DR for quality of work is less than or equal to the NMADR,
consi der using mninmumsurveillance for the coning evaluation period. |I|f the DR
for quality of work is greater than the MADR, nornal surveillance should be used
for the coming eval uation period.

(2) If the DR for any work requirenent (Item| of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken.

c. Recomrended paynent deductions will be taken for all docunmented defects
and will be calculated on a MONTHLY PAYMENT DEDUCTI ON FORM (see attached).

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR ROUTI NE SERVI CE CALLS

QA PLAN #3
CONTRACT NUMBER
WWORK WORK REQUI REMENTS REVWORK REWORK
AUTH BLDG WWORK TI MELY QUALI TY PROPER ORDERED COVPLETED
DATE | NUMBER | NUMBER | DESCRI PTI ON | COMPLETI ON | OF WORK | PROCEDURES | DATE/ TI ME DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE QAE’ S S| GNATURE/ DATE



MONTHLY PAYMENT DEDUCTI ON FORM -

SAMPLE

( RANDOM SAMPLI NG W THOUT EXTRAPOLATED DEDUCTI ONS)

CONTRACT NUMBER

ROUTI NE SERVI CE CALL WORK

SUMVARY FOR THE PERI OD TI MELY QUALITY PROPER

1 JANO1 - 31 JAN 01 COVPLETI ON OF WORK PROCEDURES
Wi ght from PRS 15% 75% 10%
Cost of Services (CLIN 0001AC $ 10500.00 $ 52500.00 $ 7000.00
unit price x A + 100)

Actual Nunber of Calls Conpl eted 1000 1000 1000
Cost per Call (B + C $ 10.50 $ 52.50 $ 7.00
Sanpl e Size 178 178 178
No. of Sanpled Unsatisfactory Calls 12 10 10
bserved Defect Rate (F + E x 100) 6. 74% 5.62% 5.62%
Adj ust nent Factor (fromtable) 1.17% 1.09% 1.09%
Def ect Rate (G - H) 5.57% 4.53% 4.53%
Val i dat ed Custoner Conpl aints 4 4 4
(# Unsatisfactory)

Unschedul ed | nspecti ons 5 2 2
(# Unsatisfactory)

Cost of Unsatisfactory Perforned $ 220.50 $ 840.00 $ 112.00
Wrk [(F +J + K x D

Deduct for Liquidated Damages (L x .1) $ 22.05 $ 84.00 $ 11. 20
Number of Calls Reworked

(1) Sanpled Calls N A 6 6
(2) Customer Conplaints N A 4 4
(3) Unschedul ed | nspections N A 2 0
Paynment for Rework NA $ 630.00 $ 70. 00
[N(1) + N(2) + N(3)] x D

O her Adjustnents $ 0 s 0 $ 0
(" - " indicates a deduction)

Total Deductions (L + M- O+ P) $ 242.55 $ 294.00 $ 53. 20

TOTAL PAYMENT DEDUCTIONS = $ 589. 75

AUTHCORI ZED SI GNATURE/ DATE
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MONTHLY PAYMENT DEDUCTI ON FORM -

SAMPLE

( RANDOM SAMPLI NG W TH EXTRAPOLATED DEDUCTI ONS)

CONTRACT NUMBER

ROUTI NE SERVI CE CALL WORK

SUMVARY FOR THE PERI OD TI MELY QUALITY PROPER

1 JANO1 - 31 JAN 01 COVPLETI ON OF WORK PROCEDURES

Wi ght from PRS 15% 75% 10%

Cost of Services (CLIN 0001AC $ 10500.00 $ 52500.00 $ 7000.00

unit price x A + 100)

Actual Nunber of Calls Conpl eted 1000 1000 1000

Cost per Call (B + C $ 10.50 $ 52.50 $ 7.00

Sanpl e Size 178 178 178

No. of Sanpled Unsatisfactory Calls 12 10 10

bserved Defect Rate (F + E x 100) 6. 74% 5.62% 5.62%

Adj ust nent Factor (fromtable) 1.17% 1.09% 1.09%

Def ect Rate (G - H) 5.57% 4.53% 4.53%

Extrapol ated Defects [(C x |) =+ 100] 55 45 45

(round down to whol e nunber)

Cost of Unsatisfactory Perforned $ 577.50 $ 2362.50 $ 315.00

Work (J x D

Val i dat ed Custoner Conpl aints 4 4 4

(# Unsatisfactory)

Unschedul ed | nspecti ons 5 2 2

(# Unsatisfactory)

Deduct for Liquidated Damages $ 22.05 % 84.00 $ 11. 20

[(F+L+ M x Dx .1]

Nunber of Calls Reworked

(1) Sanpled Calls N A 6 6

(2) Custoner Conplaints N A 4 4

(3) Unschedul ed | nspections N A 2 0

Paynment for Rework NA $ 630.00 $ 70. 00

[A1) + 2) +A3)] xD

O her Adjustnents $ 0 $ 0 s 0

(" - " indicates a deduction)

Total Deductions (K+ N- P + Q $ 599.55 $ 1816.50 $ 256.20
TOTAL PAYMENT DEDUCTIONS = $ 2672.25

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #4
PREVENTI VE MAI NTENANCE

1. Contract Requirenent. Preventive Mintenance

Wor k Requi renent s St andards of Perfornance

a. Tinely Conpletion Work conpl eted by date specified in approved PM
schedul e [ Paragraph C. 9.a(3)]

b. Quality of Wrk Al'l check points conpleted, in scope deficiencies
corrected in conformance with quality standards,
repl acenent itens narked, PMrecord cards and tags
annot at ed (Paragraph C. 9. a)

c. Proper Checkli st PM Checkl i st conpleted and returned within two
wor ki ng days (Paragraph C.9.a)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Conpletion 5%
b. Quality of Wrk 5%
c. Proper Checkli st 5%

4., Quantity of Work. The quantity of work per month will vary dependi ng on the
nunber of PMinspections schedul ed by the Contractor.

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality of work is less than or equal to the MADR If at mnimum surveillance
the DR for quality of work exceeds the MADR, return to nornal surveill ance.

6. Sanple Size. The followi ng sanple sizes are established for each | evel of
surveill ance.

M ni rum- 10% of the PMs schedul ed for conpletion
Normal - 25% of the PMs schedul ed for conpletion

7. Sanpling Procedure. Prior to the beginning of the nonth, the Contractor’s
approved schedule will be used to deternine which PVv6 will be inspected. The
QAE will arbitrarily select every fourth PMif at normal surveillance, and every
tenth PMif at mininmumsurveillance.

8. Evaluation Procedures. Because it is so inportant to performthe inspection
while the work is "fresh" and relatively easy to examne, the QAE will visit the
site as soon as possible after each selected PM has been conpleted. Tinely
conpletion and quality of work will be evaluated as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. A separate EVALUATI ON
WORK SHEET will be filled out for each different PM perforned during the nonth.
A brief description of any noted defects and rework information, if appropriate,
will be recorded. In nost instances, when the quality of work is considered
unsatisfactory, tinely conpletion will also be considered unsatisfactory.

Revi ew t he associ ated PM Checkli st for conpleteness, accuracy, and tinely
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submi ssi on when provided by the Contractor. Provide copies of all negative
i nspection reports to the Contractor

a. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
any PMinspection, but should be limted to those of particular inportance, such
as in buildings where problens have been noted previously. Unschedul ed
i nspections shoul d be docunented on a separate EVALUATI ON WORK SHEET from t hat
used for planned sanpling.

b. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Therefore, each
i nspection nmarked for rework must be reinspected by the QAE to see if the work
was satisfactorily conpleted, and appropriate notations conpleted on the
EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as fol |l ows:

DR = Nunber of Sanpled Unsatisfactory PMs x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality of work is less than or equal to the MADR
consi der using mninmmsurveillance for the coning evaluation period. |I|f the DR
for quality of work is greater than the MADR, nornal surveillance should be used
for the comi ng eval uation period.

(2) If the DR for any work requirenment (ltemF of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions should be taken for all docunented
defects and will be cal culated on a MONTHLY PAYMENT DEDUCTI ON FORM (see
attached). A separate PAYMENT DEDUCTION FORM wi Il be filled out for each PM
frequency perfornmed during the nonth.

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR PREVENTI VE MAI NTENANCE

QA PLAN #4
CONTRACT NUMBER TYPE PM
WORK REQUI REMENTS REVWORK REVWORK
BUI LDI NG TI MELY QUALI TY PROPER ORDERED COVPLETED
DATE NUMBER SYSTEM | COVPLETI ON | OF WORK | CHECKLI ST | DATE/ TI ME | DATE TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
PREVENTI VE MAI NTENANCE

CONTRACT NUMBER TYPE PM_Gas Water Heater, Sem annual
SUMMVARY FOR THE PERI OD TI MELY QUALI TY PROPER
1 JAN 01 - 31 JANO1 COVPLETI ON OF WORK CHECKLI ST

A. Relative Value of Services 15% 75% 10%

(wei ght from PRS)

B. Cost per PM (CLIN O0O01AE, OOO1AF, $ 7.50 $ 37.50 $ 5. 00
0001AG or O0001AH unit price
x A + 100)
C.  Nunber of PMs Conpl et ed 14 14 14
D. Sample Size 4 4 4
E. Number of Sanpl ed 1 1 1

Unsati sfactory PMs

F. Defect Rate (E + D x 100) 25% 25% 25%

G Unschedul ed | nspecti ons 1 0 1
(nunber unsatisfactory)

H.  Cost of Unsatisfactorily $ 15.00 $ 37.50 $ 10.00
Performed Work [(E + G x B]

I. Deduct for Liquidated $ 1.50 $ 3.75 $ 1.00
Damages (H x .1)

J. Nunber of PMs Rewor ked

(1) Sanpled PMs N A 0 1
(2) Unschedul ed | nspections N A 0 0

K.  Payment for Rework $ 0 $ 0 $ 5. 00
[J(1) +J(2)] x B

L. Oher Adjustnents ("-" $ 0 $ 0 $ 0
i ndi cates a deduction)

M  Total Paynent Deductions $ 16.50 $ 41.25 $ 6. 00
(H+1 - K+ 1)

TOTAL PAYMENT DEDUCTIONS = $ 63.75

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #5
RELAMPI NG OF BUI LDI NGS5

1. Contract Requirenent. Relanping of Buildings

Wor k Requi renent s St andards of Perfornance
a. Tinely Conpletion Work conpl eted on date schedul ed (Paragraph C. 9.b)
b. Quality of Wrk Tubes, bul bs, and defective parts replaced as

required (Paragraph C 9.hb)

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspections and val i dated custoner conpl ai nts.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Conpletion 5%
b. Quality of Wrk 5%

4. Quantity of Wirk. Relanping services will be performed in 40 buildi ngs per
nont h based on the building rel anpi ng schedul e provided in Attachnent J-Cl1.

5. Level of Surveillance. The nornal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DR for
quality of work is less than or equal to the MADR |If at mni mum surveillance
the DR for quality of work exceeds the MADR, return to nornal surveill ance.

6. Sanple Size. The followi ng sanple sizes are established for each | evel of
surveill ance.

M nimum- 10% of the schedul ed service | ocations
Normal - 25% of the schedul ed service | ocations

7. Sanpling Procedures. Prior to the beginning of the eval uation period, the
QAE wi || choose the appropriate nunber of sanples based on the |evel of
surveillance that will be used. Locations will be chosen on a rotating basis so
that selection will be consistent fromnonth to month, and all service |ocations
will periodically be included in the sanple.

8. Evaluation Procedures. The QAE will use the building relanping schedule to
determ ne the date and location of the work to be evaluated. A visit will be
made to the appropriate |ocation as soon as possible after the work has been
perforned to insure the evaluation isn’'t biased by changed conditions. Tinely
conpletion and quality of work will be evaluated as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. A brief description
of any noted defects and rework information, if appropriate, will be recorded.
In nost instances, when the quality of work is considered unsatisfactory, tinely
conpletion will also be considered unsatisfactory. Provide copies of all
negati ve EVALUATI ON WORK SHEETS to the Contractor.

a. Customer Conplaints. The QAE will validate each custoner conplaint
recei ved on the standard custonmer conplaint form Site visits will normally be
required to validate conplaints.
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b. Unschedul ed | nspections. Unschedul ed inspections may be conducted on
any service location, but should be Iinited to those where probl ens have been
noted previously. Unschedul ed inspections should be docunented on a separate
EVALUATI ON WORK SHEET from that used for planned sanpling.

c. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Therefore, each
rel anping service narked for rework nust be reinspected by the QAE to see if the
work was satisfactorily conpleted, and appropriate notations conpleted on the
EVALUATI ON WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will summarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as foll ows:

DR = Nunber of Sanpled Unsatisfactory Rel anpings x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DR for quality of work is less than or equal to the MADR
consi der using mninmumsurveillance for the coning evaluation period. |[|f the DR
for quality of work is greater than the MADR, nornal surveillance should be used
for the comi ng eval uation period.

(2) If the DR for any work requirenment (ltemF of the MONTHLY PAYMENT
DEDUCTION FORM is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions should be taken for all docunented
defects and will be cal culated on a MONTHLY PAYMENT DEDUCTI ON FORM (see
attached) .

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
el ectronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR RELAMPI NG OF BUI LDI NGS

QA PLAN #5
CONTRACT NUMBER
WORK REQUI REMENTS REWORK REVWORK
BUI LDI NG TI MELY QUALI TY ORDERED COVPLETED
DATE NUMBER COVPLETI ON | OF WORK | DATE/ TI ME DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE

QAE’ S SI GNATURE/ DATE




MONTHLY PAYMENT DEDUCTI ON FORM

SAMPLE

RELAMPI NG OF BUI LDI NGS

CONTRACT NUMBER

SUMVARY FOR THE PERI OD
1 JAN 01 - 31 JAN 01

Rel ati ve Val ue of Services
(wei ght from PRS)

Cost per Rel anping (CLIN 0001AJ
unit price x A + 100)

Number of Rel anpi ngs Conpl et ed
Sanmpl e Size

Nunmber of Sanpl ed
Unsati sfactory Rel anpi ngs

Defect Rate (E + D x 100)

Unschedul ed | nspecti ons
(nunber unsatisfactory)

Val i dat ed Custoner Conpl aints
(nunber unsatisfactory)

Cost of Unsatisfactorily
Performed Work [(E + G+ H x B]

Deduct for Liquidated
Damages (I x .1)

Nurmber of Rel anpi ngs Rewor ked
(1) Sanpl ed Rel anpi ngs

(2) Unschedul ed | nspections
(3) Custoner Conplaints

Paynment for Rework
[K(1) + K(2) + K(3)] x B

O her Adjustnents ("-"
i ndi cates a deduction)

Total Paynent Deducti ons
(r +J-L+M

QA-29

TI MELY
COVPLETI ON
20%

$ 20. 00

40

10

10%

$ 40. 00

$ 4. 00

N A
N A
N A

$ 44. 000

QUALI TY
OF WORK
80%

$ 80. 00

40

10

10%

$ 160. 00

$ 16. 00

o

$ 80. 00

$ 96. 00

TOTAL PAYMENT DEDUCTIONS = $ 140.00

AUTHORI ZED S| GNATURE/ DATE



QUALI TY ASSURANCE PLAN #6
START- UP/ SHUTDOWN OF HVAC SYSTEMS

1. Contract Requirenent. Start-Up/Shutdown of HVAC Systens

Wor k Requi renent s St andards of Perfornance

a. Tinely Conpletion Work conpleted within tine period specified
[ Paragraph C. 9.c(1)]

b. Quality of Wrk HVAC systens operating as designed, al
manuf acturer’s checks conpleted, repairs
identified or acconplished [Paragraph C. 9.c(2)]

c. Proper Docunentation Report conpleted and provided to KOw thin
I'l NSERT! wor ki ng days of service conpletion
[ Paragraph C 9.c(2)]

2. Primary Method of Surveillance. Planned sanpling supported by unschedul ed
i nspecti ons.

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Conpletion 5%
b. Quality of Wrk 5%
c. Proper Docunentation 5%

4. Quantity of Wrk. A total of 15 start-up services will be perforned prior
to the heating season, and five start-up services will be perfornmed prior to the
cooling season. Twelve shutdown services will be perforned at the end of the
heati ng season, and four shutdown services will be perforned at the end of the
cool ing season. However, the nunber of services to be perforned in any given
month will vary based on which particular systens the KO orders the Contractor
to service.

5. Level of Surveillance. The nornmal |evel of surveillance will be used
initially for the contract. Go to or retain mninumsurveillance if the DRs for
both tinely conpletion and quality of work are |l ess than or equal to their
MADRs. If at mininmumsurveillance the DR for tinely conpletion or quality of
wor k exceeds the MADR, return to nornal surveillance.

6. Sanple Size. The followi ng sanple sizes are established for each | evel of
surveil |l ance

M nimum- 10% of the service |ocations
Normal - 25% of the service |ocations

7. Sanpling Procedures. As the Contractor conpletes start-up/shutdown
services, the QAE will arbitrarily select every fourth service if at nornal
surveillance and every tenth service if at m ninum surveillance.

8. Evaluation Procedures. As soon as possible after the start-up or shutdown
service has been conpleted, the QAE will nake an on-site visit and eval uate
tinely conpletion and quality of work as either satisfactory (S) or
unsatisfactory (U on the attached EVALUATI ON WORK SHEET. A brief description
of any noted defects and rework information, if appropriate, will be recorded

A- 30



In nost instances, when the quality of work is considered unsatisfactory, tinely
conpletion will also be considered unsatisfactory. Review the associated report
for conpl eteness, accuracy, and tinmely subm ssion when provided by the
Contractor. Provide copies of all negative inspection reports to the
Contractor.

a. Unschedul ed I nspections. Unschedul ed inspections may be conducted on
any start-up/shutdown service, but should be linted to those where probl ens
have been noted previously. Unschedul ed inspections should be docunented on a
separ ate EVALUATI ON WORK SHEET from that used for planned sanpling.

b. Rework. Rework will normally be allowed when practical, and nust be
conpl eted by the Contractor within 24 hours of notification. Therefore, each
service marked for rework nust be reinspected by the QAE to see if the work was
satisfactorily conpleted, and appropriate notations conpleted on the EVALUATI ON
WORK SHEET.

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’'s inspections; calculate DRs, conpare to MADRs, and
recommend the level of surveillance be nodified accordingly; calculate
recommended paynent deductions for each work requirenent; and assess the
Contractor’s overall perfornmance

a. The defect rate will be calculated as follows:

DR = Nunber of Sanpled Unsatisfactory Start-up/Shutdown Services x 100
Sanpl e Size

b. The QAE will conpare DRs to MADRs and take the follow ng action

(1) If the DRs for both tinmely conpletion and quality of work are |ess
than or equal to their MADRs, consider using mninmumsurveillance for the com ng
eval uation period. |If the DR for tinmely conpletion or quality of work is
greater than the MADR, nornal surveillance should be used for the com ng
eval uati on peri od.

(2) If the DR for any work requirenment (ltemF of the MONTHLY PAYMENT
DEDUCTION FORM) is greater than its MADR, the QAE should recomend to the FSCM
that a CDR be issued to the Contractor, or that stronger action be taken

c. Recomrended paynent deductions should be taken for all docunented
defects and will be cal culated on a MONTHLY PAYMENT DEDUCTI ON FORM (see
attached) .

d. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |less than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET FOR START- UP/ SHUTDOWN OF HVAC SYSTEMS

QA PLAN #6
CONTRACT NUMBER
WORK REQUI REMENTS REVWORK REVWORK
BUI LDI NG TI MELY QUALI TY PROPER ORDERED COVPLETED
DATE NUVBER SYSTEM | COVPLETI ON | OF WORK | DOCUMENTATI ON | DATE/ TI ME | DATE/ TI ME REMARKS

CONTRACTOR' S SI GNATURE/ DATE QAE’ S SI GNATURE/ DATE



SAMPLE

MONTHLY PAYMENT DEDUCTI ON FORM
START- UP/ SHUTDOWN OF HVAC SYSTEMS

CONTRACT NUMBER

SUMMARY FOR THE PERI OD TI MELY QUALI TY PROPER
1 APR 01 - 30 APR 01 COVPLETI ON OF WORK DOCUMENT
A. Relative Value of Services 20% 70% 10%

(wei ght from PRS)

B. Cost per Service (CLIN 0001AK $ 20.00 $ 70.00 $ 10.00
unit price x A + 100)

C. Nunber of Services Conpleted 16 16 16
D. Sample Size 4 4 4
E. Number of Sanpl ed 1 1 1

Unsati sfactory Services

F. Defect Rate (E + D x 100) 25% 25% 25%

G Unschedul ed | nspecti ons 1 1 0
(nunber unsatisfactory)

H.  Cost of Unsatisfactorily $ 40.00 $ 140.00 $ 10.00
Performed Work [(E + G x B]

I. Deduct for Liquidated $ 4.00 $ 14.00 $ 1.00
Damages (H x .1)

J. Nunber of Services Reworked

(1) Sanpl ed Services N A 1 1
(2) Unschedul ed | nspections N A 0 0

K.  Payment for Rework $ 0 $ 70.00 $ 10.00
[J(1) +J(2)] x B

L. Oher Adjustnents ("-" $ 0 $ 0 $ 0
i ndi cates a deduction)

M  Total Paynent Deductions $ 44.00 $ 84.00 $ 1.00

(H+1 - K+ 1)

TOTAL PAYMENT DEDUCTIONS = $ 129. 00

AUTHORI ZED S| GNATURE/ DATE
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QUALI TY ASSURANCE PLAN #7
I NDEFI NI TE QUANTI TY WORK

1. Contract Requirenent. Indefinite Quantity Wirk
Wor k Requi renent s St andards of Perfornance
a. Tinely Conpletion Work conpleted within tine period specified in

task order (Paragraph C. 10)

b. Quality of Wrk Work conpleted in confornance with quality
standards, Section C

2. Primary Method of Surveillance. One hundred percent inspection

3.  Maxinum Al | owabl e Def ect Rate (MADR)

a. Tinely Conpletion 5%
b. Quality of Wrk 5%

4., Quantity of Wrk. Estinmate of 250 task orders issued for indefinite
quantity work per year. Historical average by nonth:

JAN 10 APR 29 JUL 29 oCcT 22
FEB 9 MAY 27 AUG 26 NOV 13
MAR 21 JUN 29 SEP 24 DEC 11

5. Level of Surveillance. Not Applicable

6. Sanple Size. Not Applicable

7. Sanpling Procedures. Not Applicable

8. Evaluation Procedures. The QAE will evaluate the Contractor’s perfornance
at least once for each task order issued. A nunber of inspections nay be
required to adequately evaluate sone task orders, especially those with multiple
work itens. A final inspection will be nmade as soon as possible after
notification by the Contractor that work on a task order is conplete, and not

| ater than the workday foll owi ng schedul ed work conpletion. The quality of work
will be evaluated at each inspection, and a brief but conplete description of
any noted defects will be recorded on the attached EVALUATI ON WORK SHEET/ PAYMENT
DEDUCTI ON FORM A separ at e EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON FORM wi | | be
filled out for each task order. At the final inspection, a final grade of
satisfactory or unsatisfactory will be assigned for quality of work and tinmely
conpletion of the work in the task order

a. Rework will often be required. Record all appropriate rework
i nformation on the EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON FORM

b. Wen determning the overall quality of work grade to be assigned for
each task order, the QAE nust carefully consider the total scope of work
requi red, and subjectively judge whether it has been substantially conpleted by
the Contractor. Cenerally, the QAE should grade quality of work as satisfactory
if there has been no willful departure fromthe contract, there is no om ssion
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of essential work, and essentially 95% or nore of the total work has been
completed. |If overall quality of work for a task order is considered
unsatisfactory, tinely conpletion nust also be considered unsatisfactory. The
QAE shoul d di scuss questionable grades with the FSCM prior to providing the
Contractor with a copy of the EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON FORM

9. Analysis of Results. At the end of the nonth, the QAE will sumarize the
results of the nonth’'s inspections, calculate recommended paynent deductions,
and assess the Contractor’s overall performance.

a. |If the Contractor receives an unsatisfactory grade for tinely conpletion
or overall quality of work, the QAE should recommend to the FSCM that a CDR be
issued to the Contractor, or that stronger action be taken

b. Recommended paynent deductions, including |iquidated damages, wll be
cal cul ated using the work requirenent weights forth in the PRS Table, and
subtracted from each conpleted task order invoiced by the Contractor

c. The QAE will nonitor the Contractor’s overall performnce and reconmend
appropriate adm nistrative actions to the FSCM when perfornmance is |ess than
satisfactory. CPAR form Services, Information Technol ogy, and Operations
Support shall be used for evaluation and reporting, and is conpleted/ submtted
electronically. Access instructions and | ogon procedures for the CPARS dat abase
can be obtai ned through the CPARS website at http://cpars.navy. ml/.
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EVALUATI ON WORK SHEET/ PAYMENT DEDUCTI ON
| NDEFI NI TE QUANTI TY WORK
QA PLAN #7

CONTRACT NUMBER

BUI LDI NG NUMBER

FORM

TASK CRDER NUMBER

TASK CRDER DATE

QUALITY DATE/ TI ME REWORK
I NSPECTI ON OF WORK CONTRACTCR | COVPLETI ON
DATE/ TI ME | ( SAT/ UNSAT) DESCRI PTI ON OF WORK NOTI FI ED DATE/ TI ME
GRADE FOR TI MELY COWVPLETI ON: SAT O UNSAT O
I F UNSAT, PAYMENT DEDUCTI ON = 10% x 20% x TASK ORDER VALUE

PLUS 20% x TASK ORDER VALUE =3 (A
OVERALL CGRADE FOR QUALITY OF WORK: SAT O UNSAT O
I F UNSAT, PAYMENT DEDUCTI ON = 10% x 80% x TASK ORDER VALUE =$ (B)
TOTAL PAYMENT DEDUCTI ONS (A + B) =3

DATE/ TI ME OF FI NAL | NSPECTI ON AND ACCEPTANCE

CONTRACTOR' S SI GNATURE/ DATE
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V. CONTRACTOR S OVERALL PERFORVANCE EVALUATI ON. NAVFAC MO 327 provides

gui dance in determining the Contractor’s overall nonthly performance for each
service; how to use the PRS Table and the QAE s inspection results to calculate
the total paynment due for each service; and how to go about correcting problem
areas of performance. This paragraph provides additional information on the
conpl etion of the MONTHLY PAYMENT DEDUCTI ON FORMs included in each sanple QA

Pl an, and includes a sanple nonthly sumary report.

A. Mnthly Paynent Deduction Forns. These forns are very useful for
sunmari zing the results of each nmonth's inspections, and illustrate how the
" CONSEQUENCES OF CONTRACTOR S FAI LURE TO PERFORM REQUI RED SERVI CES' and
"ESTI MATI NG THE PRI CE OF NONPERFORMED OR UNSATI SFACTORY WORK" cl auses, the PRS
Tabl e, and conpl et ed EVALUATI ON WORK SHEETs are used in calculating the total
paynent due for each contract requirenent. The user should tailor the format of
these forns; other sanple formats may be found in NAVFAC MO-327. As nentioned
previously, AQAS will perform and docunent basically the sane cal cul ati ons.

B. Analysis of Results. The nonthly inspection process results in the
overal |l evaluation of the Contractor’s performance for the services inspected.
Such an eval uation provides a summary for the Contracting O ficer, FSCM QAE,
custoner representatives, and the Contractor. Overall performance is inportant
in determ ning whether to increase, decrease, or nmaintain surveillance at the
sanme | evel; whether to issue one or nore CDRs to the Contractor or take stronger
adm ni strative actions; and service areas which require greater QAE and
Contractor QC enphasis during the com ng eval uation period. Therefore, the QAE
shoul d conpl ete and provide a MONTHLY PERFORMANCE SUMVARY REPORT for FSCM
approval at the end of each nonth. Alnost all of the information required to
conpl ete the attached sanple report can be taken directly fromthe MONTHLY
PAYMENT DEDUCTI ON FORM i ncl uded with each sanple QA Pl an

C. Contract Discrepancy Report (CDR). Wen the Contractor’s overall
performance for any given work requirenent is unsatisfactory, the QAE will
recomend to the FSCM that a CDR be issued. Instructions on the use of CDRs,
along with a typical format, are included in Chapter 6 of NAVFAC MO 327.

D. Recommended Deductions. The QAE will recommend to the FSCM t hose
paynent deductions that should be made. Al work docunented as not in
conpliance with the contract requirenments (nonperforned or unsatisfactorily
perforned) is subject to paynent deductions, including |iquidated danmages, in
accordance with the provisions of the "CONSEQUENCES OF CONTRACTOR S FAI LURE TO
PERFORM REQUI RED SERVI CES" cl ause, Section E. Since Government forces are
normal |y not available to reperformwork, the Contractor will usually be
required to acconplish rework.

V. CONTRACTOR SUBM SSIONS. The QAE should prepare a list of Contractor

submi ssions, including due dates, using the conpleted solicitation package. The
list should contain the docunents, reports, checklists, forms, etc. necessary to
acconpl i sh the eval uations and i nspections described in the QA Pl ans.
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CONTRACT NUMBER

MONTHLY PERFCORMANCE SUMVARY REPORT
MAI NTENANCE OF BUI LDI NGS & STRUCTURES

CONTRACTCR

WORK REQUI REMENTS

QUANTI TY
COVPLETED

MADR

CDR
YES/ NO

RATI NG
SAT/ UNSAT

PAYMENT
DEDUCTI ONS

EVMERGENCY SERVI CE CALLS

Timel y Response (35%
Timely Conpletion (10%
Quality of Work (45%
Proper Procedures (10%

2%
2%
2%
2%

URGENT SERVI CE CALLS

Tinel y Response (20%
Tinely Conpletion (10%
Quality of Wirk (60%
Proper Procedures (10%

3%
3%
3%
3%

ROUTI NE SERVI CE CALLS

Timely Conpletion (15%
Quality of Work (75%
Proper Procedures (10%

5%
5%
5%

PREVENTI VE MAI NTENANCE

Tinely Conpletion (15%
Quality of Work (75%
Proper Checklist (10%

5%
5%
5%

RELAMPI NG OF BUI LDI NGS

Timely Conpl etion (20%
Quality of Work (80%

5%
5%

START- UP/ SHUTDOWN OF HVAC SYSTEMS

Timely Conpl etion (20%
Quality of Work (70%

Proper Docunentation (10%

5%
5%
5%

| NDEFI NI TE QUANTI TY WORK

Timely Conpl etion (20%
Quality of Work (80%

5%
5%

CONTRACTOR' S | NVO CE AMOUNT

TOTAL PAYMENT DEDUCTI ONS

RECOMVENDED PAYMENT

CONTRACTOR' S OVERALL PERFORMANCE FOR THE MONTH: SAT O UNSAT O

Subni tted By

QAE’ s S| GNATURE/ DATE

Approved By

FSCM s SI GNATURE/ DATE

END OF QA GUIDE
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